12/10/2009 14:13:44  Page 285

Index

Academy of Vocal Arts, 82
Achievement (market) Culture, 192,
193, 194
Ackoff, Russell L., 3, 25, 187
idealized design and, 81-84
Action plans, annual operating plans
and, 198
Allison, M., 77
“Almost impossible.”” See SMART
goals
Alpha Sigma Phi Fraternity, 92—94
Analytical approach, to goals, 102,
196, 198
Annual operating plans. Sec
Operating plans
Apollo moon landig, 118-119
Aspirational visiens, 77-101, 109
applied to hypothetical
organizations, 97-101
applied to real world, 92-97
assessment and, 142, 229-230
contrasted with analytical visions,
78-86
idealized design and, 81-84
implementation and, 188
organizational alignment and, 190
role of, 86—92
vision defined, 77-78

Assessment, 131-157

applied to hypothetical
organizations, 1116—157

aspirations and, 142, 229-230

boards and veiunteers, 138—139

externdi, 134

fundraising, 139

goneral administration, 140-141

Human resources, 137-138

infrastructure, 140

internal, 12, 134—141

planning of, 131-134

programs and services, 139140

strategy and planning, 136—137

SWOT analysis, 144-146

Venture Philanthropy Partners
Capacity Framework, 135,
141-144, 189-190, 223-256

Backman, E., 8, 10-11

Backoft, R., 79

Balanced Scorecard, 203-206

Bethany College example,

206213

Balanced Scorecard for Government and
Nonprofit Agencies (Niven),
204-205

Barry, B., 2

285



12/10/2009 14:13:44  Page 286

286 INDEX

Bethany College, 206-213
Big River Regional Housing Services
(BRRHS) (hypothetical entity)
about, 16—17
aspirational vision, 98—100
assessment, 150—153
development outcomes, 263—268
mission impact, 68—72
SMART goals, 126—127
strategy development process,
40-43, 178-182
Block, Peter, 90
Board Members Book, The
(O’Connell), 58
Boards of directors:
assessment and, 138—139
as source of leverage, 165
strategy development process and,
22-25
BoardSource, 25
Boards That Make a Difference
(Carver), 52
Bradach, J., 50-51
Bridgespan Group, 50
Buckingham, M., 106,214-216
Budgeting, annual ¢oerating plans
and, 198-19%
Buftett, Warren, 94-95

Cameron, K. S.; 192, 194

Cancer, stretch goals and cure for,
119

“Can You Say What Your Strategy Is?
(Collins and Rukstad), 166

Carver, John, 52

Cause-and-eftect theory, strategy as,
3, 160-161

Chait, R, 24

Challenge, in fundraising, 87-88
Change, visions and leading of,
86-87, 195
Charles County Homeless Services,
Inc., 50-58
Chief executive officer (CEO):
importance of commitment to
strategy development process,
22
as source of leverage, 165
Clifton, Dr. Donald O., 214,
218-219
Coffman, C., 106, 214-216
Cohesion (clan) Culure, 192—-193,
194
Collins, D. §.5.106
Collins.5.m; 13
Comuunity Home Health Care,
$2-83
Competing for the Future (Hamel and
Prahalad), 85
“Competing values” approach to
organizational culture, 191-194
Competition:
for-profit entities and, 9
nonprofit entities and, 13
Competitive Strategy (Porter), 9
Compliance, assessment and, 141
Consultants:
assessment and, 135
in strategy development process,
25-26
Control charts, 201, 202
Covey, Stephen, 30
Creativity, SMART goals and,
110-115
Crisis management, assessment and,
141



12/10/2009 14:13:45  Page 287

Culture of organization:
assessment and, 142, 255-256
implementation and, 191-195
Cycle of sustainable performance, 4-7
Cyclical interdependence, 67

Databases, assessment and, 140

Deming, W. Edwards, 200-202

Deming Management Method, The
(Walton), 203

Diagnosing and Changing
Organizational Culture Based on
the Competing Values Framework
(Cameron and Quinn), 192, 194

Drucker, Peter, 51-52, 134

Educational association organization,
strategy development example,
170-172

Ethical scorecard, 209, 214

Ethics, assessment and, 141

Excellence in Philanthropy Praject,
50-58, 62-63

External assessments, 134

Failure, SMART o¢aws and, 112,
114-116
Fiduciary boards of directors, 24
Fifth Discipline, The (Senge), 53
Financial controls, assessment and,
141
Financing:
as essential organizational activity,
4-7
as source of leverage, 165
First, Break All the Rules (Buckingham
and Coftman), 106, 214-216
First Things First (Covey), 30

INDEX 287

Fishbone, Ishikawa diagrams, 201,
202-203
Fit, managers and finding right,
217-218
Flow charts, 201
Focus groups, stakeholders and, 28—29
Food bank example. See Large city
metro food bank (LCMFB)
For-profit entities:
competition and, 9
cycle of sustainable performance,
4-7
Frederickson, J., 2
Friedman, Milton. 9
Fundraising*
aspirationial vision and, 87—-88
assescnient and, 139
overemphasis on, 222

Gallup Organization, 214-219

General administration, assessment
and, 140-141

General Electric, 122-124, 193

Generative boards of directors, 24

Goal approach, to assessing
performance, 11

Goals. See SMART goals

Good to Great (Collins), 13

Google, 95-97, 193

Governance as Leadership (Chait, Ryan,
and Taylor), 24

Government entities, cycle of
sustainable performance, 4—7

Grossman, A., 8, 10—11

Hambrick, D., 2
Hamel, Gary, 84-86, 108
Herman, R., 10, 12



E1BINDEX

12/10/2009 14:13:45  Page 288

288 INDEX

Housing services example. See Big
River Regional Housing
Services (BRRHS)
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