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A
Acceptance principle, 215–218, 223–224, 

237, 238
Access to care: description of, 134–135; Health 

Access Networks (HANs) promotion of, 177, 
186–196

ACE (Active Community Education) [VOC 
program], 74–75

Action plan. See Community action
Addams, Jane, 224
Adult Education Committee (CNC program),

36–37, 38
Advocacy: coalition involvement in, 169; Real 

Clout (Meredith and Dunham) resource for, 
178–179

Agency problem-solving failures: blaming the 
victim/ignoring social determinants leading to, 
14–15; competition leading to, 9–10, 221–223; 
crisis orientation leading to, 10–11; “do for” 
approach leading to, 19; duplication of efforts 
leading to, 8–9; excessive professionalism 

leading to, 19–20, 218–220; focus on defi cits 
leading to, 17–19, 204–205; fragmentation 
leading to, 5–6; lack of connection to those 
affected leading to, 11–14; lack of cultural 
competence leading to, 15–17, 210–212; 
limited information leading to, 6–8; loss of 
spiritual purpose leading to, 20–21, 224–226; 
lost sight of social change/social justice goals 
and, 206–208; overview of, 4–5; racism and lack 
of cultural competence leading to, 210–213.  See 
also Community problems

Agency-based programs: assessing your 
coalition’s commitment to, 79–82; comparing 
community-based and, 70–71; “do for” 
description of, 19; issues leading to failur
 of, 5–21, 204–226; limitations of the
current system of, 201–203.  See also 
Community-based programs

AHEC/Community Partners, 75, 136, 166
Albee, George W., 11
Alinsky, Saul, 166, 169

Page references followed by fi g indicate an illustrated fi gure.
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American Medical Association (AMA), 211
American Public Health Association, 76
“Anti-idling” school bus policy, 30
Appreciation principle, 205–206, 223–224, 237
Appreciative Inquiry, 129, 131
Areán, Juan Carlos, 15
Armstrong, David, 55, 58, 111
Arnstein, Sherry, 98
Arnstein’s Ladder of Participation, 98fi g–99
Aron, David, 176
Asset-Based Community Development 

Institute (ABCD) [Institute for Policy 
Research], 128

Athol Daily News, 121
Athol/Orange Health and Human Services 

Coalition, 53, 57–59, 118.  See also North 
Quabbin Community Coalition (NQCC)

B
Babel Coalition (Worcester), 16–17
Bandeh, Jewru, 104
Baron, Richard C., 84
Bashevkin, Al, 141
Bavolek, Stephen, 114
Beaulieu, Lionel, 128
Berkowitz, William, 136
Blaming the victim problem, 14–15
The Boston Globe, 55, 58, 77, 210
Boston Public Health Commission (BPHC), 14, 

103, 212–215
Boston REACH 2010 program, 14
Bowen, Linda, 149
Boynton Foundation, 109, 110, 112
BPHC Blueprint, 212–215
Brady, Louise, 228
Britt, Maggie, 74–75
Brown, Michael, 149, 175
Buck, Allison, 143
Business Human Service Collaborative for 

Affordable Housing and Child Care, 50

C
Cain, Natalie, 141
Cape Code Children’s Place, 145, 147
“Carding” (infectious appreciation) practice, 33
Carved from the Heart: A Portrait of Grief Healing 

and Community (fi lm), 228
Case Western Reserve University, 129
Cashman, Suzanne, 239
Cassidy, Anne, 104

Center for Community Support and Research 
(Wichita State University), 161

Chamber of Commerce, 50
Chavis, David, 134
Child abuse: Valentine Day’s Vigil linking domestic 

violence to, 117; Valuing Our Children (VOV) 
focus on preventing, 60, 74, 109–121

Children’s Defense Fund, 161
Children’s Trust Fund (CTF), 119
Chrislip, David D., 104
Citizen control public deliberation, 101
Citizen power, 98fi g, 99
Citizenship participation: Arnstein’s Ladder of 

Participation on, 98fi g–99; basic practices to 
encourage, 102–104; collaborative leadership 
and, 104–105; community building as 
requiring, 96–97; decisions related to types and 
levels of, 98–102; microdemocracy and, 75, 
105–106; promoting empowerment and, 
28–29, 41, 58–65, 236; Public Conversations 
Project example of, 108–109; public delibera-
tion and, 100–102; REACH 2010 Coalition 
(Boston) example of, 14, 103; Right Question 
Project (RQP) example of, 75, 96, 105–106; 
study circles approach to, 107–108; Valuing 
Our Children (VOC) example of, 60, 74, 
109–121; working with young people, 99–100.  
See also Community

Cleghorn Neighborhood Center (CNC): Adult 
Education Committee of, 36–37, 38; background 
information on, 33–34; community collaboration 
principles followed by, 40–42; as community 
interdependence example, 210; community 
programs and work by, 35–40; cultural compe-
tence role in, 17; Padres al Rescate (Parents to the 
Rescue) parenting class by, 38; People Empower-
ing People (PEP) training offered by, 36, 38, 74; 
planning move from social service to social change 
model, 34–36; PODER program of, 38, 42; 
political candidates’ engagement through meeting 
held by, 35–36; Youth Resident Council 
established by, 37–38

Clinton, Hillary, 185
Coalitions: assessing commitment to community-

based programs, 79–82; collaborative solutions 
approach used by, 1–3, 23–33; creating high-
impact nonprofi t, 207–208; empowerment self-
assessment by, 170–174; political system 
involvement by, 176–179.  See also Community 
solution stories; specifi c coalitions
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Cocke County Collaborative (CONTACT 
Council), 49, 148

Collaboration: advocacy issue of, 169; as altering 
power relationships, 167–168; as bedrock of 
democracy, 65; community solutions 
demanding spiritual-based, 199–233; 
cooperation component of, 46–48, 49; 
coordination component of, 45–46, 49; 
empowerment versus betterment, 167–168, 
170–174; as enhancing the capacity of the other, 
27, 48–49; getting involved in the political 
system for, 176–179; imagining the possible 
benefi ts of, 51, 53; limitations of current helping 
systems, 201–204; networking component of, 
44–45; organizing and social action techniques 
for, 169, 175–176; real meaning of, 43–44; 
responsibilities of, 51; rewards of, 51, 235–238; 
risks of, 50; sharing resources through, 47–48, 
49, 50–51, 146, 172–173; various defi nitions 
of, 26–27.  See also Community solution stories

Collaborative leadership: coalition empowerment 
self-assessment of, 172; community decision 
making through, 104; dos and don’ts of, 104–105; 
Master Teacher ACE (Active Community 
Education) for developing, 74–75; Master 
Teacher in Family Life Program for, 74, 117–118, 
1212.  See also Community leadership

Collaborative solutions approach: assumptions 
underlying the, 23–24; community solutions 
demanding, 3–4; examining the meaning of, 
25–26; introducing key principles of, 26–33; 
Obama’s commitment to, 166, 181–186; 
problems arising from lack of, 1–3.  See also 
Community collaboration

Collaborative solutions principles: 1: encourage 
true collaboration as form of exchange, 26–27, 
40–41, 236; 2: engaging community diversity, 
27–28, 41, 67–93, 235; 3: practice democracy 
and promote citizenship/empowerment, 28–29, 
41, 58–65, 95–121, 236; 4: employ ecological 
approach building on community strengths, 
29–31, 41, 62–63, 123–154, 236; 5: 
addressing social change/power issues through 
common vision, 31–32, 41–42, 236; 6: engage 
spirituality as social change compass, 32–33, 
42, 197–233, 236

College student drinking, 125
Collins, Chiquita, 213
COMM-ORG (list serv), 78
Commonwealth of Massachusetts, 12

Community: ecological approach building on 
strengths of, 29–31, 41, 62–63, 123–154, 
204–205, 236; engaging diversity of, 27–28, 41, 
67–93, 236; examining the meaning of 
collaboration in, 25–26; focusing on defi cits of, 
17–19, 126–128, 204–205; “priority popula-
tions” or “target,” 73–74.  See also Citizenship 
participation; Healthy communities concept

Community action: changes in programs, 
policies, and practices for, 163; coalitions as 
catalysts for, 163–164; creating an action plan 
for, 161–163; creating community change 
through, 157, 161

Community assessments: of community assets and 
defi cits, 126–128; ecological approaches to, 
127–128; setting stage for action based on, 
128–131

Community building: Appreciative Inquiry 
approach to, 129, 131; community participation 
required for, 96–97; ecological approach to, 
29–31, 41, 62–63, 123–154; force fi eld analysis 
approach to, 129, 130; Institute for Community 
Peace (ICP) model for, 149; practicing demo-
cratic citizenship for, 17, 28–29, 33–42, 95–96

Community Catalyst (newsletter), 136
Community change. See Social change
Community collaboration. See Collaboration
Community Connections, 119
Community helping systems: incorporating 

spiritual principles into, 204–226; limitations of 
our, 201–202; looking toward better future for, 
203–204.  See also Social change

Community leadership: engaging community 
diversity for developing, 73–75; Master Teacher 
ACE (Active Community Education) for 
developing, 74–75; Master Teacher in Family 
Life Program to develop, 74, 117–118, 121.
See also Collaborative leadership

Community mental health movement, 10–11
Community organizing: Alinsky model on, 166, 

169; Barack Obama’s training in, 166; Health 
Access Networks (HANs) use of, 186–196; 
Obama campaign’s use of, 181–186, 219–220.  
See also Political system involvement

Community outreach workers, 75–76
Community Partners: building healthy 

communities in Massachusetts, 135–138, 
165–166; Health Access Networks (HANs) 
support by, 177, 187, 191–192, 196; Master 
Teacher program supported by, 74–75
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Community problems: complex and 
interdependent origins of, 199; “do for” agency-
based approach to, 19; failures of traditional 
approaches to, 4–21, 204–212; limitations of 
current systems for solving, 201–204.  See also 
Agency problem-solving failures; specifi c social 
problem

Community solution stories: Cleghorn 
Neighborhood Center (CNC), 17, 33–42, 74, 
210; Health Access Networks (HANs), 177, 
186–196; Institute for Community Peace (ICP), 
27, 28, 73, 147–150; Lower/Outer Cape 
Community Coalition (LOCCC), 31–32, 49, 
136, 144–147, 180; Mayor’s Task Force on 
Deinstitutionalization, 7, 83–93; North 
Quabbin Community Coalition (NQCC), 29, 
33, 53–65, 74–75, 109–121, 229–233; 
Northern Berkshire Community Coalition 
(NBCC), 136, 138–143, 236; Santa Barbara 
Pro-Youth Coalition, 28, 148, 150–154. See 
also Coalitions; Collaboration

Community solutions: Barack Obama’s election 
and future of, 181–186; failure of traditional 
methods of, 4–21; using new collaborative 
approach, 3–4; rewards of collaboration for, 
51, 235–238; spiritual-based collaboration 
for, 199–233

Community Tool Box, 164
Community Transit Services (NQCC program), 

60–61
The community way, 18–19
Community-based programs: addressing social 

change/power through common vision, 31–32, 
41–42; assessing your coalition’s commitment 
to, 79–82; comparing agency-based and, 70–71; 
democratic citizenship and empowerment of, 
28–29, 41, 58–65; ecological approach building 
community strengths, 29–31, 41, 62–63; 
encouraging collaboration as form of exchange, 
26–27, 40–41, 236; engaging community 
diversity, 27–28, 41, 67–93, 236; engaging 
spirituality as social change compass, 32–33, 42; 
limitations of the current system of, 201–203; 
using spiritual principles to guide, 200–201, 
204–233.  See also Agency-based programs; 
specifi c programs

Community-connected child welfare practice, 
119–120

Compassion principle, 220–221, 223–224, 237, 238

Competition issue: problem-solving failures due to, 
9–10, 221–223; spiritual principles to 
overcome, 223–224

Comstock, Christine M., 114
Consultation public deliberation, 101
CONTACT Council (Cocke County 

Collaborative), 49, 148
The Continuum of Collaboration Worksheet, 52
Cooperation: allowing competition to overshadow, 

9–10, 221–223; defi nition of, 46; sharing 
resources through, 47–48, 49; spiritual 
principles to promote, 223–224; visioning 
process to begin, 46–47

Cooperative Extension (University of 
Massachusetts), 74, 117

Cooperrider, David, 129, 131
Coordination: as collaboration component, 45–46; 

defi nition of, 45; networking exchange to begin, 
45–46

Corey, Barbara, 33, 110, 121, 229–233, 238
Crescent City Peace Alliance, 148
Crisis orientation problem, 10–11
Crosby, Andrew, 13
Crutchfi eld, Leslie R., 207, 208
Cultural competence: defi nition of, 15, 213; 

problem of lacking, 15–17, 210–212; REACH 
2010 approach to, 212–215; spiritual principle 
of acceptance for, 215–218.  See also Engaging 
community diversity principle

Czuba, C., 36, 38, 74

D
Dalai Lama, 229
Dead Pigeon River project, 148
DeChiara, Michael, 7, 76, 177, 187, 193
Deinstitutionalization project. See Mayor’s Task 

Force on Deinstitutionalization
Delegated power public deliberation, 101
Democracy citizenship principle: Cleghorn 

Neighborhood Center (CNC) application of, 
17, 33–42; community participation required 
for, 96–105; description of collaboration, 28–29, 
95–96, 236; how to encourage democratic 
participation, 102–105; Institute for 
Community Peace (ICP) application of, 150; 
knowledge required for applying the, 97; North 
Quabbin Community Coalition application of, 
29, 58–65; Valuing Our Children (VOC) 
application of, 60, 74, 109–121; ways to 
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support practice of democracy, 105–109. 
See also Empowerment

Dental health care: Ellen Jones Community Dental 
Center promoting, 145–147; HAN groups’ 
promotion of, 192–193; Medicaid’s limited 
coverage of, 146

Department of Homeland Security, 8
Department of Transportation (DOT), 185
Disparities Project Blueprint to Eliminate Racial 

and Ethnic Health Disparities (BPHC 
Blueprint), 212–215

Diversity. See Engaging community diversity 
principle

Domestic violence: child abuse and, 60, 74, 
109–121, 117; excessive professionalism issue of 
working with, 19–20; Valentine Day’s Vigil 
linking child abuse to, 117.  See also Violence

Donnelly, Ann Cohn, 1
Dorchester Cares, 114
Dreams from My Father (Obama), 183
Du Bois, Paul Martin, 35
Dudley Street Neighborhood Initiative 

(Berkeley), 13
Dunham, Cathy, 178, 179
Duplication of efforts problem, 8–9

E
East Bay Public Safety Corridor Partnership, 178
Ecological approach principle: assets and defi cits 

focus of, 17–19, 126–128, 204–205; building 
on community strengths, 29–31, 41, 62–63, 
123–154, 204–205, 236; Cleghorn 
Neighborhood Center (CNC) application of, 
41; community assessment approach using, 
127–128; core premise of, 123–124; Harlem 
Children’s Zone (HCZ) application of, 125–126; 
healthy communities approach to using, 60, 62, 
63, 131–138; Institute for Community Peace 
(ICP) application of, 27, 28, 73, 147–150; 
Lower/Outer Cape Community Coalition 
(LOCCC) application of, 31–32, 49, 136, 
144–147; North Quabbin Community 
Coalition application of, 62–63; Northern 
Berkshire Community Coalition (NBCC) 
application of, 136, 138–143; Qttawa Charter’s 
“anti-idling” school bus policy, 30; Santa Barbara 
Pro-Youth Coalition application of, 150–154; 
setting the stage for applying the, 128–131

Edelman, Marian Wright, 161

Einstein, Albert, 225, 236–237
Ellen Jones Community Dental Center, 145–147
Empowerment: coalition self-assessment for, 

170–174; collaboration betterment versus 
collaboration, 167–168, 170–174; promoting 
citizenship and, 28–29, 41, 58–65, 236.  See also 
Democracy citizenship principle; Power

Engaging community diversity principle: assessing 
coalition’s agency- or community-based 
commitment, 79–82; Cleghorn Neighborhood 
Center (CNC) application of, 41; community 
development or organization framework for, 
69–72; community organizers application of, 
76–77; community outreach workers 
application of, 75–76; comparing agency-based 
and community-based approach to, 70–71; 
description of collaboration, 27–28, 236; 
experimenting with simple options to engage, 
77–78; leadership development application of, 
73–75; Mayor’s Task Force on 
Deinstitutionalization application of, 7, 83–93; 
mini-grants application of, 72–73; public health 
benefi ts of, 67–69. See also Cultural competence

Engaging spirituality. See Spiritual engagement 
principle

Everyday Democracy, 107–108
Excessive professionalism problem, 19–20
Exley, Zack, 182

F
Family Planning, 61
Fawcett, Stephen B., 156, 163
Ferrer, Barbara, 214–215
15 Points: Successfully Involving Youth in Decision-

Making (Youth on Board), 100
Fisher, Joanna, 112–113, 116, 118
Foege, William, 133
Folayemi, Babatunde, 151, 237
Force fi eld analysis, 129, 130
Form of exchange principle: Cleghorn 

Neighborhood Center (CNC) application of, 
40–41; description of collaboration, 26–27, 236

Fragmentation problem, 5–6
Frankenstein, Ellen, 228
Fung, Archon, 100

G
Gandhi, Mahatma, 32
Gang violence. See Violence
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“Generating Change: From Thought to Action” 
conference, 220

Gill, Penny, 201, 209, 220, 221
Grant, Heather McLeod, 207, 208
Greater Boston Interfaith Organization 

(GBIO), 166
The Groove (teen coffeehouse), 142, 143
Gullotta, Thomas P., 11
Gwiasda, Victoria, 149

H
Hansen, William B., 156
Hardie, Kathleen, 116–117, 118, 338
Harlem Children’s Zone (HCZ), 125–126
Hart, Roger, 99
Hart’s Ladder of Participation, 99–100
Hartstock, N., 168
Hathaway, B. L., 144, 145
Hawkins, Joe, 110
HCM Newsletter, 136
Health: access to care and, 134–135, 177, 186–196; 

dental, 145–147, 192–193; WHO’s list of social 
determinants of, 134–135, 209

Health Access Networks (HANs): campaign to 
expand health coverage by, 188–190; 
collaborative solutions approach taken by, 
194–196; Community Partners’ support of, 
177, 191–192, 196; health care access focus of, 
186–188; A Tangle of Yarn report by, 195; 
typical meeting held by, 190–193

Health Care for All, 177
Health disparities: access to care and, 134–135, 

177, 186–196; BPHC’s Blueprint on, 212–215; 
racism leading to, 210–212; social determinants 
of health and, 14–15, 134–135, 209; Unnatural 
Causes (TV series) on, 211

Healthy communities concept: access to care issue 
of, 134–135; Community Partners’ ecological 
approach to building, 135–138; core concepts 
of, 132–133; Northern Berkshire Community 
Coalition (NBCC) application of, 139–143; 
perspectives and approaches to applying, 133–134; 
power as central to, 165–166; as spiritual 
endeavor, 199–200, 227–233; WHO’s Ottawa 
Charter concept of, 60, 62, 63, 131–132. See 
also Community; World Health Organization

Healthy Communities Massachusetts (HCM), 
136–137, 138

Healthy Communities Massachusetts Institute, 137

Healthy Connections, 145
Helping systems. See Agency-based programs; 

Community-based programs
High-impact nonprofi ts, 207–208
Himmelman, Arthur, 26, 27, 43–44, 45, 47, 48, 

50, 52, 167, 223
Holyoke Public Schools, 175–176
Holyoke Unites/Holyoke Se Une, 175, 176
Horrigan, B., 222–223
Housing Trust Fund (Massachusetts), 166
Housing and Urban Development (HUD), 185
Howell, Linde F., 132
The Huffi ngton Post, 182
Hull House, 224

I
Industrial Areas Foundation (IAF), 166
Informational public deliberation, 101
Institute for Community Peace (ICP), 27, 28, 73, 

147–150, 178. See also National Funding 
Collaborative on Violence Prevention

Institute for Policy Research (Northwestern 
University), 128

Institutional racism, 211
Interconnection principle, 208–210
Interdependence principle, 208–210, 223–224, 237
Interfaith Council for the Homeless, 145
Internalized racism, 211
Interpreter services, 16
“Issues of Health Care Access” forum, 187

J
Jefferson, Thomas, 96
Johnson, Jerre, 151
Jones, Camara Phyllis, 211
Justice for Janitors (Massachusetts), 166

K
Kaftarian, Shakeh J., 156
Kaiser, Leland, 199–200, 222, 223
Kaye, Gillian, 104, 136, 174
Keeser, Kathy, 143
Kelly, Jim, 195
Kennedy, John F., 10–11
Kirkbusch, I., 131, 135
Knickman, James R., 14, 207
Kraft, Kenneth, 224
Kretzmann, John P., 35, 69, 127, 128
Kurland, Judith, 165–166
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L
Lack of connection problem, 11–14
Ladder of Participation (Arnstein’s), 98fi g–99
Ladder of Participation (Hart’s), 99–100
Language interpretation services, 16
Lappé, Frances Moore, 35
Larson, Carl E., 104
Leadership development: coalition empowerment 

self-assessment of, 172; dos and don’ts of 
collaborative, 104–105; engaging community 
diversity through, 74–75; Master Teacher ACE 
(Active Community Education) for, 74–75; 
Master Teacher in Family Life Program for, 74, 
117–118, 121; to solve lack of leadership issue, 
73–74

Leaf, Brian, 27, 73
Leverett Annual Town Meeting, 102
Leverett Dialogue Project (LDP), 216–218
Lewin, Kurt, 129, 130
Limited information problem, 6–8
Little Red Hen story, 51
Livable wage, 49
Logic model, 161
The Loka Institute, 228
Loss of spiritual purpose, 20–21
Lower/Outer Cape Community Coalition 

(LOCCC): Cape Code Children’s Place created 
by, 145, 147; as catalyst for community 
change, 144; Community Partners’ support of, 
136; Ellen Jones Community Dental Center 
created by, 145–147; Healthy Connections 
created by, 145; Interfaith Council for the 
Homeless program of, 145; livable wage 
concept promoted by, 49; medical 
transportation improvement by, 31–32; origins 
and early development of, 144; social change 
approach of, 180

Lower/Outer Cape Community Development 
Corporation, 145

Lundberg, Mark, 13

M
McGinnis, J. Michael, 14, 133, 135, 207
McKnight, John, 17–18, 35, 69, 127, 128, 173, 

204, 205
Manipulation public deliberation, 100–101
Mapping the Assets of Your Community: A Key 

Component for Building Local Capacity 
(Beaulieu), 128

Marmot, Michael G., 131, 132
Mass Health (Medicaid agency), 188–189, 194
Massachusetts Family Network Parents’ Council, 

118
Massachusetts Hospital Community Benefi ts, 180
Massachusetts Housing Trust Fund, 166
Massachusetts Justice for Janitors, 166
Massachusetts university health insurance: 

community outreach workers used to pass, 
75–76; SCHIP passed for children’s, 6–7, 194

Master Teacher ACE (Active Community 
Education) program, 74–75

Master Teacher in Family Life Program, 74, 
117–118, 121

Mayer, Elizabeth Lloyd, 203
Mayor’s Task Force on Deinstitutionalization: 

background information on, 7, 83–85; clinical, 
community, legal perspectives on events of, 
85–87; four goals of, 88; longterm outcomes 
of, 88–93

Mead, Margaret, 29
Medicaid: HAN promoting expansion of services, 

194–196; limited dental coverage by, 146; Mass 
Health agency of, 188–189, 194; Part D of, 
134; promoting outpatient mental health 
services by, 192; SCHIP programs of, 6–7, 194

Medical transportation issue, 31–32
Meissen, Greg, 161
Men’s Resource Center and Family Violence 

Prevention Fund, 15
Mental health services, 192
Meredith, Judy, 178, 179
Mi Gente (Santa Barbara), 151, 152
Microdemocracy, 75, 105–106
Mini-grants, 72–73
Minimum wage, 49
Minkler, Meredith, 175, 179
Mission: of Search Institute (Minnesota), 128; of 

Valuing Our Children (VOC), 116.  See also 
Vision

Montana, David, 154
Morse, Suzanne, 96
Muir, John, 22
Musante, Dave, 92, 235

N
National Cancer Institute (NCI), 68
National Center for Nonprofi t Boards, 100
National Civic League, 132, 133
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National Committee to Prevent Child Abuse, 1
National Funding Collaborative on Violence 

Prevention, 147, 151.  See also Institute for 
Community Peace (ICP)

Neighborhood Expo (Northern Berkshire 
Neighbors), 141

Nelson, Alan R., 211
Networking: as collaboration component, 44–45; 

coordination beginning with exchange of, 45–46; 
defi nition of, 44

New England town meeting model, 101–102
Newport, Guy, 13
NIMBY (Not In My Back Yard), 86
Nonparticipation group, 98fi g, 99
Norris, Tyler, 132
North Quabbin Community Coalition (NQCC): 

background information on, 53–55; caring and 
concern objectives of, 33; challenges faced by, 
136; community issues focused on by, 55–65; 
Community Transit Services program of, 60–61; 
democratic citizenship methodology used by, 29, 
58–65; ecological approach used by, 62–63; 
healthy communities concept adopted by, 60, 
62, 63; Master Teacher ACE (Active 
Community Education) program of, 74–75; 
North Quabbin Transportation Co-Op program 
of, 60–61; origins and early community work 
of, 53, 57–59; spiritual essence of a regular 
meeting of the, 229–233; Valuing Our Children 
program of, 60, 74, 109–121.  See also Athol/
Orange Health and Human Services Coalition

Northampton Department of Mental Health 
(DMH), 83–93

Northampton State Hospital, 87
Northampton’s VA (Veterans Administration) 

Hospital, 86, 87, 88
Northeastern University, 17
Northern Berkshire Community Coalition 

(NBCC): Community Partners’ support of, 136; 
Northern Berkshire Neighbors (NBN) program 
of, 140–142, 143; origins and community 
focused activities of, 139–140; transformation 
through collaboration of, 236; UNITY program 
of, 142–143

Northern Berkshire Neighbors (NBN), 140–142, 
143

Northwestern University, 128
Nurturing Program, 114–116, 121

O
Obama, Barack, 166, 181–186, 229
Obama presidential campaign, 181–186, 219–220
Obesity health problem, research studies fi ndings 

on, 124–125
O’Brien, Ellen, 55, 58, 111
Olver, John, 185
Oral Health Coalition, 47
Ottawa Charter (World Health Organization), 30, 

131–132, 147, 209
Otto Bremer Foundation, 13
Outpatient mental health services, 192

P
Padres al Rescate (Parents to the Rescue) [CNC 

program], 38
Page, N., 36, 38, 74
Participatory action research, 112
Partnership public deliberation, 101
Patch model, 119–120
Paulson, Michael, 210
Peirce, Neal, 185
People Empowering People (PEP) [CNC 

program], 36, 38, 74
Personally mediated racism, 211
Pew Partnership for Civic Change, 96
Piasecki, Joseph R., 84
PODER program (Cleghorn Neighborhood 

Center), 38, 42
Policy changes, 163
Political system involvement, 176–179.  See also 

Community organizing
Power: addressing issues of social change and, 

164–166, 236; as central to healthy communities 
concept, 165–166; citizen level of, 98fi g, 99; 
collaborative empowerment vs. betterment and, 
167–168, 170–174; collaborative strategies as 
altering relationships of, 167–168; Greater 
Boston Interfaith Organization’s approach to, 
166; Himmelman’s defi nition of, 167–168; 
social change based on relationships versus, 
179–181.  See also Empowerment

Practicing democracy. See Democracy citizenship 
principle

“Priority populations,” 73–74
Pro-Youth Coalition (Santa Barbara), 28, 148, 

150–154
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Problems. See Community problems
Professional dominance: compassion principle to 

balance, 220–221; competition overshadowing 
cooperation due to, 221–223; problem-solving 
failure due to excessive, 19–20, 218–220

Public Conversations Project, 108–109
Public deliberation, 100–102

R
Racism: institutional, personally mediated, and 

internalized, 211; interactions hampered by, 
210–212; Leverett Dialogue Project (LDP) 
statement condemning, 217–218; REACH 
2010 approach to overcome, 212–215

REACH 2010 Coalition (Boston), 14, 103, 212–215
Real Clout (Meredith and Dunham), 178
The Real Clout Workbook (Meredith and Dunham), 

179
Relationship-based social change, 179–181
Resources: coalition empowerment self-assessment 

of, 172–173; collaboration process for sharing, 
49, 50–51; cooperation exchange for sharing, 
47–48, 49; Lower/Outer Cape Community 
Coalition (LOCCC) approach to securing, 146

Responsibilities of collaboration, 51
Rewards of collaboration, 51, 235–238
Rheedlen Centers for Children and Families, 

125–126
Right Question Project (RQP), 75, 96, 105–106
Rimer, Sara, 183
Risks of collaboration, 50
Road map tool, 161–163
Robichard, Barbara, 110–111
Roix, Pat, 110
Rosen, Anne, 76, 177, 193
Rothman, Jack, 179
Rothstein, Dan, 106
Roussus, S. T., 156
Ryan, William, 14, 123, 207

S
Santa Barbara Foundation, 151
Santa Barbara Pro-Youth Coalition, 28, 148, 

150–154
Santana, Luz, 106
Sazama, Jenny, 100
SCHIP (State Children’s Health Insurance 

Program) [Massachusetts], 6–7, 194

Schultheis, Rob, 77
Sclove, Richard, 228–229
Search Institute (Minnesota), 128
Self-Help Network, 161
September 11, 2001, 1, 8, 203, 216
Shell, Marshall, 109, 110
Shiner, Liz, 236
Slinski, Margaret, 74, 117
Smedley, Brian D., 211
Social change: Barack Obama’s election and future 

of collaborative solutions for, 181–186; 
Cleghorn Neighborhood Center (CNC) 
approach to, 41–42; coalitions as catalysts for, 
163–164; collaborative empowerment versus 
collaborative betterment, 167–168, 170–174; 
creating a common vision to enact, 31–32, 157, 
236; examining what works to make people’s 
lives better, 198–200; issues in collaborative 
efforts for, 168–179; issues of power and, 
164–168, 236; key factors for successful, 156–157; 
losing sight of social justice and, 206–208; 
Lower/Outer Cape Community Coalition 
(LOCCC) approach to, 144–147, 180; power-
based versus relationship-based, 179–181; 
spiritual principles of, 205–233, 236, 237–238.  
See also Community helping systems

Social change principle: community action to 
apply, 157–164; employing ecology approach 
for, 29–31; engaging spirituality as compass for, 
32–33, 42, 236; Health Access Networks 
(HANs) application of, 186–196; key factors in 
successful application of, 156–157

Social change/collaborative issues: advocacy, 169; 
getting involved in the political system, 176–179; 
importance of understanding, 168–169; 
organizing and social acdtion techniques, 169, 
175–176

Social determinants: description of, 14, 134–135, 
209; problem of ignoring the, 14–15

“Social Determinants of Health: The Community 
as an Empowered Partner” (Syme), 67–69

Social justice, 150, 199, 206–208
Southern Rural Development Center (SRDC), 128
Spiritual engagement principle: building healthy 

communities using, 199–200, 226–233; 
Cleghorn Neighborhood Center (CNC) 
application of, 42; community work guided 
by, 200–201; creating better helping systems 
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using, 203–204; North Quabbin Community 
Coalition application of, 229–233; 
overcoming helping system limitations using, 
204–226; as social change compass, 32–33, 
42, 236

Spiritual principles: acceptance, 215–218, 223–224, 
237; appreciation, 205–206, 223–224, 237, 
238; compassion, 220–221, 223–224, 237, 238; 
interconnection and interdependence, 208–210, 
223–224, 237

Spirituality: building healthy communities as 
endeavor of, 199–200; distinguishing between 
religion and, 200; as guiding community work, 
200–201; problem-solving failures due to loss 
of, 20–21, 224–226

Srivastva, Suresh, 129
State Street Bank, 109
Stein, C., 138
Sterling, Terrie D., 163
Stith, Adrienne Y., 211
Study circles, 107–108
Study Circles Resource Center, 107–108
Syme, Len, 67–69

T
Tadd, Ellen, 203, 205, 215
A Tangle of Yarn report (HANs), 195
“Target communities,” 73–74
Taylor, Belinda, 178
Theory of change, 161
Thibault-Muñoz, Dolores, 36, 237
Tocqueville, Alexis de, 18–19, 205
Tokenism group, 98fi g, 99
Tools/worksheets: Assessing Your Coalition’s 

Commitment to Agency- and Community-
Based Approaches to Problem Solving, 79–82; 
Coalition Empowerment Self-Assessment, 
170–174; The Continuum of Collaboration 
Worksheet, 52; Creating a Common Vision, 
160; Force Field Analysis, 130; How Is Our 
Coalition Doing on the Key Variables for 
Success?, 158–159; Is It an Agency-Based or 
Community-Based Program?, 71; A Road Map 
to the Future, 162

Topsfi eld Foundation, Inc., 107
Tough, Paul, 125, 126
Trasolini, Susanna, 104
Tropman, John E., 179

U
United States Public Health Service, 132
UNITY Players (theater troupe), 142
UNITY (United Neighboring Interdependent 

Trusted Youth), 142–143
Universal health insurance (Massachusetts): 

community outreach workers used to pass, 
75–76; SCHIP passed for children’s, 6–7

University of Connecticut, 74
University of Connecticut Cooperative Extension 

Systems, 38
University of Massachusetts, 74, 117
University of Massachusetts Medical School 

(UMass Medical School), 54, 195, 196
Unnatural Causes: Is Inequality Making Us Sick? 

(TV series), 211
Unruh, Ellen, 76, 177, 193
U.S. Department of Homeland Security, 8
U.S. Department of Transportation (DOT), 185
U.S. Housing and Urban Development 

(HUD), 185
U.S. National Civic League, 132, 133

V
Valentine Day’s Vigil, 117
Valuing Our Children (VOC) [NQCC program]: 

brochure for, 113; child-abuse prevention focus 
of, 60; community leader training by, 74; lessons 
learned from, 120–121; Master Teacher 
curriculum adopted by, 74, 117–118, 121; 
Nurturing Program parent curriculum adopted 
by, 114–116, 121; origins and early 
development of, 109–114; Patch model adopted 
by, 119–120; positive outcomes of, 115–117; 
seeking new sources of fi nancial support, 119; 
vision and mission statement of, 116

Violence: ICP model on defusing, 27, 28, 73, 
147–150, 149–150; Santa Barbara Pro-Youth 
Coalition focus on preventing, 28, 148, 150–154.
See also Domestic violence

Violence Prevention Collaborative (Rockford, IL), 
27, 72–73, 148

Vision: Cleghorn Neighborhood Center (CNC) 
application of, 41–42; cooperation beginning 
through process of, 46–47; Obama’s 
collaborative solutions, 183; social change 
through common, 31–32, 157, 236; Valuing 
Our Children (VOC), 116.  See also Mission
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Wallis, Jim, 210
Welsh, Nick, 28, 150
Wheatley, Margaret J., 22
Whitney, Diana Kaplin, 129, 131
Wichita State University, 161
Wilkinson, Richard G., 131, 132
Williams, David, 213
Williams-Russo, Pamela, 14, 135, 207
Williamson, Abby, 100
W.K. Kellogg Foundation, 136
Wolff, Thomas, 7, 76, 104, 130, 132, 136, 139, 

159, 160, 162, 174, 177, 187, 193
Wong, Lisa, 39
Worcester Latino Coalition, 16

Worksheets. See Tools/worksheets
World Health Organization: Ottawa Charter of, 

30, 131–132, 147, 209; social determinants of 
health list of, 14–15, 134–135, 209.  See also 
Healthy communities concept

Y
Young, Karen S., 100
Youth on Board, 100
Youth Resident Council (Cleghorn Neighborhood 

Center), 37–38
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Zalenski, John, 119
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pp. 65-66. Copyright © 2003 by Springer Publishing Company, Inc. Reproduced 
with the permission of Springer Publishing Company, LLC, New York, NY 10036.
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American Institute of Planning 35, no. 4: 216–224. Reprinted by  permission of the publisher 
(Taylor & Francis Group, http://www.informaworld.com).
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Copyright © 2004 Wiley Periodicals, Inc., A Wiley Company. Reprinted with permission of 
John Wiley & Sons, Inc.
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Copyright © 2005, with permission from Elsevier. (http://www.sciencedirect.com/science/
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Page 223, extract: Kaiser, Leland R. 2000. “Spi1rituality and the Physician Executive: Reconcil-
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April 2000). Reprinted with permission.

Page 243, Figure A.1: Institute of Medicine (U.S.). 2003. “The Community.” In  Institute of 
Medicine (U.S.), The Future of the Public’s Health in the 21st Century, 
178–211. Washington, D.C.: National Academies Press. Reprinted with permission from the 
National Academies Press, Copyright © 2003, National Academy of Sciences.

Page 257, Exhibit A.1: Fawcett, Stephen B., and Schultz, Jerry A. 2003. “ Supporting Participa-
tory Evaluation Using the Community Tool Box Online  Documentation  System.” In Meredith 
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419–424. San Francisco: Jossey-Bass. Copyright © 2003 by John Wiley & Sons, Inc. All rights 
reserved. Reprinted with permission of John Wiley & Sons, Inc.
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