
Chapter = Date: Dec 13, 2010 Time: 11:52 am

Index

Accountability, 25, 31, 124, 181–194
agendas, 183–187

annual, 183–186
board meeting, 186–187

assessments, 187–194
board, 187
board member, 190–191
executive director, 191–194

Affinity grouping, 208. See also BAM
process

Alliance for Nonprofit Management,
ix, 6, 9–10

survey on capacity building,
14

Alliances, 230–231
Allison, Michael, 16, 21, 98
Alston, Farnum, 21
Anderson, Philip, 175
Andringa, Robert, 150, 152
Ansoff Matrix, 108
The Ask (Fredricks), 143
Avolio, Bruce, 43
Awamleh, Raed, 84

Badaracco, Joe, 40
Baker, Thomas, 214, 233
Balance sheet, 229–230
BAM process (brainstorming,

affinity grouping, and
multivoting), 44, 50, 99–101,
104, 105–106, 207–209

affinity grouping, 208

multivoting, 208–209
use in making vision statement,

99–101, 104, 105–106
ideas from, 106

Barry, Bryan, 16, 21
Bart, Christopher, 48
Bass & Stogdill’s Handbook of

Leadership, 84
Beinhocker, Eric, 21
Benchmarking, 94–95
Best practices, investigating,

94–95
Better Business Bureau’s (BBB)

Wise Giving Alliance
Standards for Charity
Accountability, 179–180

Bhide, Amar, 89, 94, 104,
235

Big Brothers–Big Sisters
lines of business, 71
mission, 53, 58
organizational chart, 124–126
executive director summary

overview, 197–198
Bigelow, Barbara, 20
Blackmon, Myra, 200–201
Blink: The Power of Thinking

without Thinking (Gladwell),
110

Blumenthal, Barbara, 7
Board meeting advance information

template, 239–246

277

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Dec 13, 2010 Time: 11:52 am

278 Index

Boards of directors. See also
Governance; Smart board

committees, 160–166
executive, 164–166
finance, 166
governance, 166

duties, 158–172
board, 159
board member, 168–169
executive director, 169–172

guidelines, 172–180
board, 172–173
board member, 173–175
executive director, 176–180

involvement in master plan,
34–35

member term limits, 143–144
officers, 167–168
performance questionnaire,

154–157
rankings, 156
results, 154–156
key complaints about, 139

BoardSource survey on fund
raising, 143

Bogues, Muggsy, 60–61, 89
Borden, Neil, 211
Bossidy, Larry, 21, 120, 121, 234
Bowen, William, x–xi, 22, 30, 73,

76, 138, 139
Boyd, Brian, 19–20
“Bozo-proofing,” 32
Bradach, Jeffrey, 226
Brainstorming, affinity grouping,

and multivoting. See BAM
process

Brainstorming, five official steps to,
207

Brewster, Richard, 107
Brinckerhoff, Peter, 91, 95, 96–97,

117, 216, 227, 228, 230, 231,
235

business plan contents, 235

questions for promoting strategy,
228

questions regarding pro-forma
financials, 230

Social Entrepreneurship
Readiness Checklist, 96

three-question approach to
strategy, 227

views on mission, 91
views on risk orientation, 95
views on tax issues, 231

Brinkerhoff, Derick, 7
Bronson, Po, 87
Brown, Michael, 41
Bryson, John, 16, 21, 88, 99, 101,

126
approach to vision statement,

88–89, 99, 101
strategy-development process

questions, 126
Buckingham, Marcus, 94
Budget, 133–136

balance sheets, 135–136
formats, 134–135

abbreviated 990-based, 135
better, 134
common, 134

Built to Last (Collins & Porras), 43,
172

Burns, James McGregor, 13
Business plan, 233–236

factors in, 235
failure, 233–235
Small Business Administration’s

template for, 235–236
Business Plan Pro (business

planning software), 236

Caesar, Patricia, 214, 233
Cameron, Kim, 4, 6–7, 8
Capacity, definition of, 9
Capacity Assessment Grid (Venture

Philanthropy Partners), 222

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Dec 13, 2010 Time: 11:52 am

Index 279

Capacity building, 8–12
Capital structure, 223
Carver, John, x, xi, 30, 57, 138, 160,

162, 176, 204
Carver, Miriam, x, xi, 30, 57
Cash-flow projection, 229–230
Chait, Richard, 137–138, 139,

204
Chang, Cyril, 97
“Change or die” questions, 237
Charan, Ram, 21, 120, 121,

234
Charity Navigator, 223
Christensen, Clayton, 237
Ciulla, Joanne, 39
Cohen, Rick, 7–8
Collins, Jim, 6, 17, 20, 43, 48, 61,

73–74, 87, 101, 169, 172,
183

defining values, 43
views on accountability, 183
views on board members, 169
views on measuring

performance, 73–74
views on values, 172
views on vision statements, 87,

101
views on visionary companies,

17, 20
Committees, 160–166

executive, 164–166
duties, 166
primary dangers of, 164

Community Wealth Ventures survey,
65, 225–226

Competitive advantage, 112
Conger, Jay, 87
Core Competencies Matrix, 220
Core competencies, testing, 219
Covey, Stephen, 26, 32, 194
Crittenden, William, 20
Crosby, Philip, xi
Culture, organizational, 41

Customers, listening to, 92–94
Cutcher-Gershenfeld, Susan, 7

David, Fred, 53
Dawkins, Richard, 39
Dayton, Kenneth, 140, 171, 205
Dayton Opera, 19
Decision-making approaches,

114–116
Dees, Gregory, 106–107
Delegation, 12, 31, 149–180

duties, 158–172
board, 159
board member, 168–169
executive director, 169–172

guidelines, 172–180
board, 172–173
board member, 173–175
executive director, 176–180

levers, 150–158
improving governance,

153–158
puzzles, 150–153

Deming, W. Edwards, 23, 206
Management Method, 23

Distribution channel, 213
Diversification, 221
Double Bottom Line Matrix, 113
Drath, Wilfred, 111
Drucker, Peter, 3, 4, 29, 33, 47, 50,

60, 74, 91, 92, 99, 139,
212

defining high performance, 3
five-question protocol for

evaluating effectiveness, 50,
91

views on customers, 92, 212
views on measuring

performance, 74
views on mission, 47, 60
views on nonprofit organizations,

4
views on vision statement, 99

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Dec 13, 2010 Time: 11:52 am

280 Index

DUMB approach, in making goals,
129

Duties, 158–172
board, 159
board member, 168–169
executive director, 169–172

Dysfunctional organization, 10
symptoms of (Wagner &
Hager), 96

Earned Income Matrix, 108
Earned income strategies, 226
Effectiveness, gauging, 3–4
Efficiency, 3
Engstrom, Ted, 150, 152
Escalation of commitment, 112
Ethical climate, promoting, 42
Ethics. See Values
Ethics, the Heart of Leadership

(Ciulla), 39
Executive committee, 164–166

duties, 166
primary dangers of, 164

Executive director
adding value, 199–206

actions taken in board-centered
leadership, 204

assessments, 191–194
accountability, 192
climate, 192
governance, 193
leadership, 194
openness, 193
socializing, 194

duties, 169–172
guidelines, 176–180

Expectancy theory, 77
External Analysis Matrix, 218

Final Answers analyses, 116–117,
227–238

final decision, 232–238
business plan, 235–236

contingencies, 232–235
final answer, 236–238

management, 231–232
marketing, 228–229
money, 229–232
strategy, 227

Finance committee, 166
Financial vulnerability, operational

criteria of, 97
Finkelstein, Sydney, 175
Finney, Chris, 60
First Cut analyses, 116–117,

211–226
ability to execute strategy,

217–225
capacity, 219–223
comparisons, 223–225
context, 217–218

market, 213–217
probabilities, 216–217
value proposition, 215–216

match, 225–226
strategies, 211–213

people, 211–213
place, 213
price, 214–215
product, 213

Focus groups, 228
“For-profitizing,” 4
Forbes, Daniel, 4–5
Foster, William, 226
Four pillars of high performance,

11–12, 29–35
governance, 12, 30–31

accountability, 12, 31
delegation, 12, 31

operations, 11
purpose, 11
strategy, 11

Fredricks, Laura, 143
Freeman, Edward, 41
Function map. See Organizational

chart

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Dec 13, 2010 Time: 11:52 am

Index 281

Fund raising, BoardSource survey
on, 143

Funding, obstacles related to, 112

Galanter, Eugene, 13
Gardner, Howard, 23
Gardner, William, 84
Geller, Stephanie, 94
General Electric, approach to vision

making, 87
George, Bill, 40
Gilmartin, Raymond, 85
Gladwell, Malcolm, 110
Glomb, Michael, 138
Goals, operating plan, 5, 123–132

attainment, 5
at the board level, 130
improvement-oriented, template

for action steps related to,
130–131

organizational chart, 124–126
Big Brothers–Big Sisters,

125
child services agency, 125

properly formatted, 130
strategy-development process,

126–132
generating ideas, 126–129
making goals, 129–132

Goldmark, Peter, 74
Good to Great (Collins), 169
Goodstein, Leonard, 21, 120
Governance, 12, 30–31, 137–206.

See also Boards of directors;
Smart board

accountability, 25, 31, 124,
181–194

agendas, 183–187
assessments, 187–194

delegation, 12, 31, 149–180
duties, 158–172
guidelines, 172–180
levers, 150–158

as pillar of high performance, 12,
30–31

accountability, 12, 31
delegation, 12, 31

problem-fixing approach to,
145–146

seven realities of, 141–147
composition, 142
continuity, 143
executive director

inexperience, 144
fund ability, 143
imperfect knowledge, 141
scarcity of time, 141
size, 141–142

smart board, 195–206
adding value, 199–206
essential questions, focusing

on, 205–206
preparing for meetings,

196–199
Governance committee, 166
Governance Index, 138, 151–152,

234
Governing Boards (Houle), 150
Grantmakers for Effective

Organizations, 10
Gregorian, Vartan, 3, 5
Gross, Terry, 39
Grossman, Allen, 10
Grove, Andy, 234
Growth-Share Matrix, 113
Gruber, Robert, 113
Guidelines, 172–180

board, 172–173
board member, 173–175
executive director, 176–180

Guskin, Alan, 86

Hackman, Richard, 167
Hager, Mark, 96
Hamel, Gary, 88
Harrington, Robert, 231

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Dec 13, 2010 Time: 11:52 am

282 Index

Hayes, Michaela, 54, 64
Heifetz, Ronald, 85
Heimovics, Dick, 171, 203–204
Hellriegel, Don, 129
Helm, Scott, 108–109
Herman, Robert, 4, 5, 6, 9, 10, 20,

76, 171, 203–204, 225
defining high performance, 5
views on assessing organizational

effectiveness, 5, 6, 76, 225
Herzlinger, Regina, 74
High performance, 3–12

capacity building, 8–12
defining, 3–8
four pillars of, 11–12, 29–35

governance, 12, 30–31
operations, 11
purpose, 11
strategy, 11

multiple constituencies approach
to, 5–8

operationalizing, 5–6
Hitt, Michael, 217–218, 219
Holland, Thomas, 137–138, 139,

200–201, 205
Hopkins, Karen, 15
Hoskisson, Robert, 217–218, 219
Houle, Cyril, 150
Hyde, Cheryl, 15

Independent Sector, 14
Innovation, study on

(Salamon, Geller, & Mengel),
94–95

Internal analysis, 219–220
Ireland, Duane, 217–218, 219
Iron triangle, 220–223

capacity assessment, 222
capital structure, 223
mission and programs, 220–222

IRS Form 990, use in success
measures, 79–80

Israeli Defense Forces study, 85

Jackson, Peggy, 195
Jerry Maguire, 23, 37–38, 49, 83,

103, 119–120, 149
Jones, Thomas, 40

Kahneman, Daniel, 95
Kanter, Rosabeth Moss, 7, 74,

233
classic traps for innovation

failure, 233–234
Kaplan, David, 73
Kaplan, Robert, 15, 73
Kaplan, Sarah, 21
Katzenbach, Jon, 142, 167, 169
Kay, John, 18
Kaye, Jude, 16, 21, 98
Kearns, Kevin, 9
Kibbe, Barbara, 9, 10
Kim, W. Chan, 95
Knight, Charlie, 87
Korngold, Alice, 202–203
Kotter, John, 84, 111, 237
Kouzes, James, 43
Kramer, Mark, 74

La Piana, David, 54, 55, 64, 212,
231

LaFasto, Frank, 47, 146, 153–154,
157, 168–169, 174

views on board of directors as
team, 146, 153–154, 157,
168–169, 174

Lampkin, Linda, 231
Larson, Carl, 47, 146, 153–154, 157,

168–169, 174
views on board of directors as

team, 146, 153–154, 157,
168–169, 174

Leading by example, 43
Lee, Jamie, 10
Leifer, Jacqueline Covey, 138
Leonard, Dorothy, 110–111
Lester, David, 13

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Dec 13, 2010 Time: 11:52 am

Index 283

Letts, Christine, 10
Light, Paul, 10, 26, 47, 153
Lines of business, 67–72

front lines, 68–69
United Way example, 68–69

making, 71–72
Big Brothers–Big Sisters

chapter, 71
fair housing agency, 72
Multiple Sclerosis chapter,

71
means and ends, 70–71

Girl Scout cookie sales
example, 70

Livingston, J. Sterling, 129
Lovallo, Dan, 95
Lovelock, Christopher, 228–229
Luthans, Fred, 43
LYBATD syndrome, 195

Mackay, Harvey, 49
MacMillan Product Matrix, 114
Majeska, Kristin, 93, 211
Managing Business Ethics (Treviño

& Nelson), 39
Marciniak, Michelle, 49
Market awareness, 212
Marketing strategies, 228–229
Masaoka, Jan, 231
Master plan, x, 29–35

illustrated, 31
Mathiasen, Karl, 158
Mauborgne, Renée, 95
McCarthy, Jerome, 211
McFarlan, Warren, 164
McLaughlin, Thomas, 89, 223
Meléndez, Sara, 8
Mengel, Kasey, 94
Merrill, Rebecca, 194
Merrill, Roger, 194
Middleton, Melissa, 141
Miller, Clara, 79, 219, 220, 223
Miller, George, 13

Mintzberg, Henry, x, 15, 18, 20, 21,
27, 29, 33, 64, 84, 88, 100,
112

recommendations on planning,
18, 20, 21, 27, 100

views on leadership, 112
views on managerial work, 15
views on strategies, 29, 33, 64,

84
views on vision, 84
views on SWOT analyses, 88

Mission, organizational, 47–61
advantage, 53–57

Big Brothers–Big Sisters
chapter, 53

Girl Scout council, 53
benefits of, 48
competitive advantage, 60–61
customers, 49–51
difference, 51–53

Big Brothers–Big Sisters
chapter, 53

chamber of commerce, 52–53
Multiple Sclerosis Society

chapter, 52
Save the Children, 53

summary, 57–60
Big Brothers–Big Sisters

chapter, 58
Multiple Sclerosis Society

chapter, 59
Outward Bound, 59
Share Our Strength, 59
United Way, 59
Victoria Theatre Association,

59
Mission creep, 68
Mission statement, 51–53
Mohr, Mary, 113
Multiple constituencies, 5–8
Multivoting, 208–209. See also BAM

process
Mumford, Michael, 84

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Dec 13, 2010 Time: 11:52 am

284 Index

Nadler, David, 127
Nanus, Burt, 84, 115–116
National Business Ethics Survey

(2007), 40, 41
National Federation of Independent

Business study (1990), 17
NBES. See National Business Ethics

Survey
Nelson, Katherine, 39
Newman, William, 127
Nolan, Timothy, 21, 120
Nonprofit employees, 1–2
Nonprofit Policy Sampler (Lawrence,

Flynn, & Fletcher), 167
Norton, David, 15
Nutt, Paul, 109

Obstacles, seeking out goals in,
128–129

United Way, 128
Officers, 167–168
Ohio Association of Nonprofit

Organizations (OANO)
Standards of Excellence,
179

Omidyar, Pierre M., 4
Operating plan, 120, 121. See also

Goals, operating plan
Operations, 11, 119–136

budget, 133–136
balance sheets, 135–136
formats, 134–135

goals, operating plan, 5, 123–132
attainment, 5
at the board level, 130
improvement-oriented,

template for action steps
related to, 130–131

organizational chart, 124–126
properly formatted, 130
strategy-development process,

126–132
as pillar of high performance, 11

Organizational capacity, 219–223
internal analysis, 219–220
iron triangle, 220–223

capacity assessment, 222
capital structure, 223
mission and programs, 220–222

Organizational chart, 124–126
Oster, Sharon, 94, 218

nonprofit approach, six forces of,
218

O’Toole, James, 237
Overdorf, Michael, 237

Packard, David, 238
Panera Bread, 215
Parade 2008 annual report, 2
Pareto, Vilfredo, 34
Pareto Principle (80/20 rule),

34
Pascal’s Gambit, 27
Pathways to Nonprofit Excellence

study, 10
Payoff Matrix, 115
PEST approach, 218
Peters, Tom, 33, 94, 108
Pfeffer, Jeffrey, 237
Pfeiffer, William, 21, 120
Phills, James, 48, 49
Pierce, John II, 53
Pink, Daniel, 38, 57
Planning rules, 13–27

benefits and uses of, 22
bottom lines, 25–27
as communications tool,

23–25
proactive approach to, 19–23
reactive approach to,

14–19
Policy Governance® model, 30
Porras, Jerry, 6, 17, 20, 43, 48, 61,

87, 101, 172
defining values, 43
views on values, 172

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Dec 13, 2010 Time: 11:52 am

Index 285

views on vision statements, 87,
101

views on visionary companies,
17, 20

Porter, Michael, 6, 27, 63, 65, 67, 73,
74, 77, 82, 99, 113, 218,
221–222, 223, 238

defining operational
effectiveness, 223

five forces model, 218
views on building competitive

strategy, 65, 67
views on scaling up, 221–222
views on strategy, 113

Portfolio Analysis Matrix. See
Double Bottom Line Matrix

Posner, Barry, 43
Prahalad, C. K., 88
Pribram, Karl, 13
Proactivity, 32
Profit-and-loss statement, 229–230
Program support, 24
Purpose, 11, 37–61, 90–91

mission, organizational, 47–61
advantage, 53–57
benefits of, 48
competitive advantage, 60–61
customers, 49–51
difference, 51–53
summary, 57–60

as pillar of high performance,
11

reaffirming, 90–91
values, organizational, 39–46

authenticity, 42–46
five “buckets” of, 46
opposing unethical practices,

42
promoting an ethical climate,

42
statement of, 46
value-centered leadership,

40–42

Quinn, James Brian, 175

Rangan, Kasturi, 48
Rash, Dillman, 133
Rath, Tom, 89
Renz, David, 4, 5, 6, 9, 10, 20, 76,

225
defining high performance, 5
views on assessing organizational

effectiveness, 5, 6, 76, 225
Results Now, ix–xi, 22, 23, 29–35,

50, 87, 98, 120, 176, 183–184
and accountability, 183
master plan, 29–35, 176, 184, 197
model, 10
operating plan, 120, 121
vision statement, 87, 98

Reverse Matrix, 115
Risks, understanding, 95–98
Rockefeller, Sharon Percy, 75, 158,

168
Rooney, Jeanne, 235
Ross, Bernard, 227
Rowe, Glenn, 86
Rumsfeld, Donald, 233
Ryan, William, 10, 204

Sahlman, William, 235, 236
Salamon, Lester, 94
Scaling up, 221–222
Schein, Edgar, 41
Schlesinger, Leonard, 111
Schumpeter, Joseph, 106
Schuster Center for the Performing

Arts (Dayton, OH), 181–182
Segal, Claire, 227
The Selfish Gene (Dawkins), 39
Senge, Peter, 237
The Seven Habits of Highly Effective

People (Covey), 32
Shriner, Robert, 4
Siciliano, Julie, 20
Simon, Herbert, 110, 111, 114–115

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Dec 13, 2010 Time: 11:52 am

286 Index

Simplified Strategic Planning: A
No-Nonsense Guide for Busy
People Who Want Results
Fast (Bradford, Duncan, &
Tarcy), 16

Slocum, John, 129
Smart board, 195–206. See also

Boards of directors;
Governance

adding value, 199–206
boards, 200–201
board members, 201–203
executive director, 203–205

essential questions, focusing on,
205–206

preparing for meetings, 196–199
SMART method, in making goals,

129
Smith, Douglas, 142, 167, 169
Smith, Frederick, 85
Social constructivism, 7. See also

Multiple constituencies
Social Entrepreneurship Readiness

Checklist (Brinckerhoff), 96
Sponsorship support, 24–25
Staffing, 16
“Standing ovation experiences,”

55–56
Stanford Social Innovation Review,

7
Starfish rule, 114
Statement of Activities, 229–230
Statement of Financial Position,

229–230
Stone, Melissa, 7, 20
Strange, Jill, 84
Strategic planning, 14. See also

Planning rules
chronology of, 63–65

Strategies, ranking, 115–116
Strategy, 11, 63–117

lines of business, 67–72
front lines, 68–69

making, 71–72
means and ends, 70–71

as pillar of high performance, 11
success measures, 73–82,

126–127, 223, 224
adding capital structure to,

223
comprehensive, 224
making, 78
measuring the unmeasurable,

73–74
reasons for measuring, 74–78

vision statement, 83–101
making, 87–101
vision types, 83–87

vision strategies, 103–117
generating ideas, 104–109
making, 109–116

Straus, Susaan, 110–111
Success measures, 73–82, 126–127,

223, 224
adding capital structure to, 223
comprehensive, 224
making, 78

arts agency fundraising line of
business, 82

economic development
agency, 81

lines of business, 81–82
mission, 78–80
performing arts agency, 79
regional theatre, 81

measuring the unmeasurable,
73–74

reasons for measuring, 74–78
Girl Scout Council, 76
performing arts agency, 77

Summers, David, 74
Sunk cost fallacy, 112
Survey research, 228
Sustaining Innovation (Light), 26
Sutton, Robert, 237
SWOT analysis, 88–89

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Dec 13, 2010 Time: 11:52 am

Index 287

Target market, 212
Taylor, Barbara, 137–138, 139, 204
Teams, malfunctioning, 47
Term limits, board member,

143–144
Test marketing, 228
Tierney, Thomas, 144
Treviño, Linda, 39, 41
Trussel, John, 97

study of charitable organizations,
97–98

Tsui, Anne, 7
Tuckman, Howard, 97
Tulenko, Paul, 88
Tushman, Michael, 127

Unethical practices, opposing, 42
United Way

lines of business example, 68–69
mission summary example, 59
obstacles, seeking out goals in,

128–129
“United We Stand: How to Make

Your Board Work Like a
Championship Team,”
145–146

Valery, Paul, 85
Value proposition, 215–216
Values, organizational, 39–46

authenticity, 42–46
five “buckets” of, 46
opposing unethical practices, 42
promoting an ethical climate, 42
statement of, 46
value-centered leadership, 40–42

Victoria Theatre Association, 18–19,
25–26, 59, 91, 93, 198–199

abbreviated executive summary
of, 198–199

Vision statement, 83–101
making, 87–101

checklist of questions, 101
fair housing agency statement,

100
understanding the business

and its strategy, 90
vision types, 83–87

Vision strategies, 103–117
generating ideas, 104–109

BAM process, 105–106
questions for, 106–109
vision statement, 105

making, 109–116
directive and participative,

111–112
decision-making approaches,

114–116
intuitive and analytic, 109–111
investigating strategies,

116–117
start, stop, and continue,

112–114
Visioning exercise (Allison & Kaye),

98–99
von Moltke, Helmuth, 33,

232–233

Wagner, Lilya, 96
Walvius, Susan, 49
Waterman, Robert, 33, 94, 108
Weighted Decision Matrix, 116
Why Firms Succeed, 18
Wiley, Alexander, 43
The Wisdom of Teams (Katzenbach

& Smith), 167
Working capital ratio, 223
Worth, Michael, 120

YMCA, study of strategic planning
in, 20

Yukl, Gary, 42, 83, 86, 111
modification of Vroom and

Yetton’s model, 111

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Dec 13, 2010 Time: 11:52 am

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Dec 13, 2010 Time: 11:52 am

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Dec 13, 2010 Time: 11:52 am

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


