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Access, managerial, 21, 140, 142-144
Accomplishments, getting credit for,
67. See also Evaluations;
Promotions; Salaries
Adaptation, nondominant groups and,
126
African American men, Fortune 500
companies run by, 3
African Americans, anger expressed in
workplace and, 90-91
Age, 6,8
Air Florida tragedy (1982), 133
Ambition, gender issues and, 77-78
American Council on Education; 55,
59
Anger in workplace:
gender and, 89-90
race and, 90-91
Apologizing:
nondominanueroups and, 91-92
subtle inequities and, 107
Aronson, Elliot, 25
Asian culture, outspokenness and, 50,
51
Asians, 53
Asymmetrical power, 39, 40

Babcock, Linda, 79, 80, 81, 82, 87
Banaji, Mahzarin, 55, 56
Bantering, gender and, 122-124
Barres, Ben, 10, 11

Bateson, Mary Catherine, xx
Beliefs, changing, 5

Beyond the Double Bind (Jamieson), 89

Bias, confirmation, 25
Bisexuals, 11
Blacks, 53. See also African Americans;
Race
Blair, Cherie, 27
Blair, Tony, 37
Blankfei:., Lioyd, 47
Blink (Gladwell), 22
Body cize, 21-22
buoy“Scouts, 134
prescoll, Victoria, 90

Career planning and development,
diversity issues and, 77-78, 149.
See also Evaluations; Mentoring;
Promotions; Salaries
Caste, 12
Catalyst, 148
Change, standing ovation metaphor
for, 5
China, ritualistic expression in,
118-119
Christians, 10
Christmas, 10
Cinderella, 62, 63
Class, 12-15
Coddling diverse individuals myth,
27
“Cognitive dissonance with resulting
blowback,” 128
Cognitive diversity, 3, 68, 69, 70
losing out on, 51-52
subtle inequities and, 105
widening view of, 110-111
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Comfort zone, moving beyond, 72-82
Communication. See also Gender;
Language: Speech patterns
care with word choice and
interpretation of words, 144-146
gender and speech patterns in, xxiv,
120
leadership and, 44
Composing a Life (Bateson), xx
Conditional wording, 120
Conference calls, silent employees and,
70, 147
Confirmation bias, 25
Conscious speaking, 114
Corporate power, shift in composition
of, xvi. See also Employees;
Managers; Power
Council of Women World Leaders,
creation of, xxv
Country-club dress codes, 13
Credibility, meetings and, 69-70
Critical feedback, 83-91
Cultural differences, 8-9
Culture:
gender differences in languege and,
126

unconscious thinking and, 60

“Davos Man,” 12
Definitive stac>ments, declarative,
120
Devil Wears Prada, The (film),
41
Diamond Dynamics, 133
Die Hard movies, 61
Direct speech, 122-124
adjustment to, 143-144
e-mail example and, 121
evaluations and, 130-131
hazards of, 126-128
between languages, 126
power dynamics, misinterpretations
and, 133
transactional nature of, 122

Di Stefano, Christine, 42, 43
Diversity. See also Communication;
Gender; Race; Subtle inequities
asymmetrical power and, 40
avoiding traps of, 135
cognitive, 3, 68, 69, 70
enormous rewards linked to, 148
mentoring and, 94-98
moving beyond, xviii, xix—xx, 4, 29,
42,111
Noah'’s ark theory of, xv;!
objections to, 26-29
perception of, 23
point of view auid, 46-48
subtle and riugie categories within,
6-7
toolbcva ix and, 139
Diveriitytraining, company goals and,
45
Qorninant groups, xvii, xviii, Xix, xxi,
xxvi, 31, 32, 34, 35, 39, 149. See
also Nondominant groups
anger in workplace and, 90-91
behavioral norms of organization
and, 66
critical feedback and, 83
in meetings, 69
new skills required of, 111
racial disparities between
nondominant groups and, 33-34
recognizing other people’s
“grandmas” and, 140-142
subtle inequities and, 104
Dominant organizational departments,
19
“Don’t blame me” myth, 28
Double bind, in critical feedback,
89
Dress code, 12-13

Earnings, gender and, 80-82

Economist, The, 13

EEOC. See Equal Employment
Opportunity Commission
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Elected office, gender and, 79
Elephant and mouse thesis:
combining forces and, 41-46
dominant and nondominant groups
in, 32-41
point of view and, 46-48
power structures and, 31
Emotional intelligence, 35, 36, 127.
See also Intuition
heightened, 111
leaders and, 42
Empathy response, 92
Employees:
fair and equal managerial access for,
140, 144
moving beyond comfort zone, 72-82
recognizing other people’s
“grandmas” and, 141-142
silent, 146-147
unwritten rules and, 100
Entitlement, 45
gender and, 88
pay equity and, 80-81
Equal Employment Opportunity
Commission, 28, 108
Ernst and Young, 148
Ethnicity, anger in workplace and,
90-91. See al:o Race
Evaluations, 149.'Sze.also Mentoring;
Promouony; Salaries
Experiences, unconscious thinking
and, 57-58
Eye contact, subtle inequities and,

107

Fables, unconscious thinking and,
60-63

Facebook, 8

Fair pay, gender and, 80-82

Fair workplace, difficulties in creation
of, 54

Fairy tales, unconscious thinking and,
60-63

Family status, 15-18

Feedback, 149
critical, 83-91
from managers, 141
Fels, Anna, 78
Female CEOs, largest 500 publicly
traded companies run by, 3. See
also Women
Finnbogadottir, Vigdis, 57
Fox, Richard, 79

Gardner, Howard, xxii
Gays, 53
peer influences ino;59
unconscious-and. conscious beliefs
about, 11
Gender,xxvi, 4, 10-11. See also
Chmiaunication; Diversity; Men;
\Wemen
anger in workplace and, 89-90
apologizing and, 91-92
critical feedback and, 86-90
double bind in critical feedback and,
89-90
early experiences related to, 58
elected office and, 79
entitlement and, 88
hero’s journey and, 61-62
meeting presentations,
indirect/direct perception and,
130-132
mentoring and, 94, 95-96, 97
myths and fairy tales relative to,
61-63
parental attitudes and, 56
pay equity and, 80-82
peers and expectations related to,
58-59
poker playing and, 35-36
risk and, 35-36, 42
self-promotion and, 73-74
speech patterns and, 120-133
symphony orchestras and, 23-24
tenure appointments and, 103
voice mail content and, 73
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Generational issues, 8 Japan, use of word “yes” in, 119
Gergen, David, 40 Jews, 9
Girl Scouts, 134 Johnson, Michael, 133
Gladiator, (film), 61 Johnson-Sirleaf, Ellen, 110
Gladwell, Malcolm, 22, 133
Globalization, xvi, xvii Kanter, Rosabeth Moss, xxiv
Goldman Sachs, xxvii, 47
Golf culture, 20-21, 45 “Lack of evidence” myth, 27
“Grandma’s Lessons of Life”: Language. See also Communication;
preconceived notions and, 54-63 Speech patterns; Words
in the workplace, 51-52 gender differences and, 126
unconscious and corscrous
Hard power, 39 judgments based 0.1, 18-19
Height, perceptions around, 22, 23 Laschever, Sara, 79, §0
Hill, Linda, 83, 94 Leadership:
Hiring, socioeconomics and, 13-15. combiting cl¢phant and mouse
See also Promotions; Salaries forcesin, 41-46
Hispanics, 53 comn wunication skills and, 44
Hobbies, 20-21 Carlner’s view on traits for, xxii
Holidays, 10 heightand, 22, 23
Holland, Kelley, 75 hero’s journey and, 61-62
HSBC Bank, 46 speaking patterns and, 133
Hurry history, 148 women and, 110-111
Leading Minds (Gardner), xxii
Ifill, Gwen, 33 Legacy students, 13
Image Management, 74 Lesbians:
Implicit theory, 25 conscious and unconscious beliefs
Indirect speech, 124 about, 11
characteristics'or, 1 20-121 peer influences and, 59
evaluations and, 130-131 “Like” to “not-like” phenomenon,
between languages, 126 critical feedback and, 84-85
meetings, indirect/direct perceptions Listening, in diverse organizations, 43
and, 130 Loaded words, 115
relational nature of, 120
Interrupting behaviors, 92-94 Managers:
leveling playing field and, 137 access to, 21, 140, 142-144
subtle inequities and, 106-107 career goals and assumptions of,
Intuition, women and, 35-38. See also 77-78
Emotional intelligence cognitive diversity in meetings and,
It Takes a Candidate: Why Women 67-71
Don’t Run for Office (Fox), 79 critical feedback and, 83-85
gender, speaking style and, 126-129
Jakes, Bishop T. D., 33 leveling the playing field and,

Jamieson, Kathleen Hall, 89 136-140, 142
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recognizing other people’s
“grandmas” and, 141
silent employees and, 146-147
subtle inequities and, 104
unwritten rules and, 100
Marital status, 15
Maslow, Abraham, 135
Matrix, The, (film), 61
Media, unconscious thinking and,
60-63
Meetings:
credibility at, 69-70
gender, indirect/direct perception
and, 130-132
silent employees and, 146-147
Men:
ambition and, 78
apologizing and, 91-92
communication sty]cs and, xxiv
in dominant groups, xvii, xviii, xix

double bind in critical feedback and;

§9-90
clected office and, 79
hard power and, 39
meeting presentations,
indirect/direct perception and,
130-132
pay equity and,30-82
positive allusior.and, 86, 87
promotioi's and, 76
self-promotion and, 73-74
speech patterns and, 120-133
tenure appointments and, 103
voice mail content and, 73
Mentoring, 83, 94-98, 149. See also
Promotions
critical importance of, 94
getting close and, 95-96
mirroring and, 95
negative stereotypes and, 95
resentment by others and, 96-98
risk and, 96
Meritocracy of organization myth, 27
Mikulski, Barbara, 15

Military service, 17
Millennials, 8
Minorities. See also Race
anger in workplace and, 90-91
in nondominant groups, xvii,
XVII—XIiX, Xxi
recognizing other people’s
“grandmas” and, 140
salaries and, 82
subtle inequities and, 105, 108, 109
toolbox mix and, 139
Mirroring, mentoring and, 95
Mistakes Were Maiie (2ut Not by Me)
(Tavris ana-Aronson), 25
Modesty, ritual 121, 122
Money, 12
Montag; Ashley, 37
Must s, 9, 10
Mlvers-Briggs test, 22
Myths, unconscious thinking and,

60-63

Napolitano, Janet, 38, 39
National origin, 6, 7-8
Necessary Dreams (Fels), 78
Negative allusion, women and, 86, 87
Negative stereotypes, mentoring and, 95
NewsHour with [im Lehrer, The, 33
Noal’s ark, getting noticed in, 67-71
Noah’s ark theory of diversity, xv
Nondominant groups, xvii, xviii, xxi,
xxvi, 39, 149. See also Dominant
groups
adaptation and, 126
anger and, 90-91
behavioral norms of organizations
and, 66
critical feedback and, 83, 85
promotions and, 76-77, 137
racial disparities between dominant
groups and, 33-34
recognizing other people’s
“grandmas” and, 140-142
skill sets of, 31, 32, 34, 35, 39, 40
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Nondominant groups (Continued) Power:

speaking up behaviors and, 75, 76
subtle inequities and, 104-105, 106,
107-108, 109
Nondominant organizational
departments, 19
Nye, Joseph, Jr., 39

Obama, Barack, 32

Observation, in diverse organizations,
43

Open-ended phrasing, 120

Organizational positions, 19-20

Osama Bin Laden, 60

Outliers (Gladwell), 133

Parents, unconscious thinking and,
56
Patterson, David, 110
Pay equity, gender and, 80-82
Peers, unconscious thinking and,
58-60
Perceptions:
changing, 5
ingrained nature of, 55-56
Performance:
critical feedback on; §3-91
perception gaps and, §3-84
Performance m«iries, anconscious
evaluaticas and, 7
Personal characteristics, 6
Personality tests, 22-23
Persuasive speaking, 125
Philippines, ritualistic expression in,
118
Physical appearance, 21-26
Playing fields, managerial
responsibilities and, 136
Point of view, elephant and mouse
thesis relative to, 4648
Poker playing, gender and, 35-36
Positive allusion, men and, 86, 87
“Possibility and frequency,” subtle
inequities and, 109

asymmetrical, 39, 40
gender issues and, 73
hard, 39
of the mirror, 58
“smart,” 39
soft, 39
speaking patterns and, 133
Power structure, 31, 32
Preconceived notions, roots of, 54—63
Preferences, 29
Pregnancy, 16, 18
Promotions, 149. Se¢ aiso' Evaluations;
Mentoring; alaries
diversity isstes and, 76-77
nondoininaut groups and, 137
uncor <z us evaluations and, 7

Qniet employees, inclusive dynamics

T and, 146-147

Race, 6. See also African Americans;
Minorities
anger in workplace and, 90-91
hero’s journey and, 62
mentoring and, 94
subtle inequities and, 109
Racial disparities, between dominant
and nondominant groups, 33-34
Ramadan, 10
Relational style of speaking, 124, 132
Religion, 6, 9-10, 60
“Rescue” fables, 62-63
Resentment, mentoring and, 96-98
Results, measuring, 147-148
Reverse discrimination myth, 27
Risk:
gender and, 35-36, 42
mentoring and, 96
Ritual humility, 120
Ritualistic expressions, 116-119
Ritual modesty, 121, 122
Ritual questions, women and,
131-132
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Robinson, Mary, 33, 36
Rocking the boat, 27-28

Salaries. See also Evaluations;
Mentoring; Promotions
gender and, 80-81, 89-90
unconscious evaluations and, 7
Saudi Arabia, customs, 119
Schwartz, Pepper, 35, 73
Seating arrangements, subtle inequities
and, 107
Self-deprecating comments, 120
Seniority, 19-20
Sentence endings, gender differences,
xxiv, 124-125
September 11, 2001 terrorist attacks,
xxv, 114
Sexual orientation, 11-12
Sharing techniques, unlevel playing
field and, 76
Shrek, (film), 61
Silent employees, inclusive dynamies
and, 146-147
“Silent May Have Something te Say,
The” (Holland), 75
Sleeping Beauty, 62
“Smart” power, 39
Snow White and the J¢ven Dwarfs, 63
Socioeconomics, 1215
Soft power, 79
Soft Power: The Means to Success in
World Politics (Nye, Jr.), 39
Speaking up, nondominant groups and,
75,76
Speech patterns, 113, 124. See also
Communication; Direct speech;
Indirect speech; Language; Words
care with word choice and
interpreting words of others,
144-146
recognizing other people’s
“grandmas” and, 141
Spiderman, (film), 61
Spitzer, Eliot, 110

Squeaky wheel metaphor, 50, 51
Stallone, Sylvester, 61
Star Trek, (film), 61
Star Wars, (film), 61
Streep, Meryl, 41
Stretch assignments, 83
Style acceptance, 138
Style compliance, 72, 138
Subtle inequities, 103111
examples of, 105-107
“possibility and frequesicy” and,
109
workplace disadvan:aged by,
103-105, 107-108, 111
Superman, (fiin:}; 61, 63

Surowieki; raines, 3

Tacites, Cornelius, 5

‘L'aiinen, Deborah, xxiv, 118, 120, 122

1avris, Carol, 25

Tenure appointments, gender and,
103

10,000 Women, 47

“Terrible too’s,” 128-129, 145

Thatcher, Margaret, xxiii, xxiv, 124,
125,126

Thomas, David, 94, 109

Thompson, George, 115

300, (film), 61

Thucydides, 6

Title VII, xx

Transactional style of speaking, 124,
132

Transgender individuals, 10, 11

Tyson, Laura, 34

Unconscious beliefs, 29, 49
Unconscious speaking, danger of,
114-116
Unconscious thinking:
experiences and, 57-58
myths, fairy tales, fables, media and,
60-63
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Unconscious thinking (Continued)
parents and, 56
peers and, 58-60
religion and culture in, 60
Unwritten rules, 99-111
scenarios related to, 101-102
subtle inequities and, 103-111

Values, 29

Verbal Judo, xxvi, 88, 115, 116
Verbal MapQuest, 18

Vision impairments, 110

Voice mail content, gender and, 73

Wang, Liang, 24, 25
Washington Week, 33
White House Project, The, xxv
Willis, Bruce, 61
Wilson, Heather, 44, 45
Wisdom of Crowds, The (Surowiecki), 3
Women, 53
ambition and, 78
apologizing and, 91-92
communication styles and, xxiv
124-125
corporate power shifts arid xvi
dominant, 73
double bind in csiticai feedback and,
89-90
elected office and, 79
intuition and, 35-38

leadership and, 110-111
meeting presentations,
indirect/direct perception and,
130-132
negative allusion and, 86, 87
in nondominant groups, xvii, xviii,
xxi
pay equity and, 80-82
promotions and, 76, 137
recognizing other people’s
“grandmas” and, 140
self-promotion and, 75
soft power and, 3¢
speech patternsang, 120-133
subtle inequitiesand, 105, 106, 107
tenure‘appainanents and, 103
voice (ma.r content and, 73
Wome: -Don’t Ask (Babcock and
Laschever), 79
Woinen World Leaders (Liswood), 124
Words. See also Communication;
Language; Speech patterns
conditional wording, 120
loaded, 115
taking care with choice of, 144-146
Work location, within organization,
19-20
World Economic Forum, 148
Wright, Kendall, 21, 109, 148

Yunus, Muhammad, 36



