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leadership for, 117-119; in organizational life cycle change
case examples, 35—44; organizational stressors and, 33-35,
66—67; professional coaching for, 121; research questions
about, 139; resistance to, 47, 51-55, 64, 115—116; theories
of, 117



Culture creation, 11; leaders’ influence on, 12, 23, 37-39,
117-118, 146-147, 148; during organization formation, 9,
23, 52-53, 69, 133-134. See also Creation stories

Culture description: approaches to, 99, 101-103, 104-107;
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Image building (organizational), 127, 129-130

Images: archetypal, 130; in mind map, 90-91
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Mind map: adding 1, i1 ongoing management, 124-125;
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135-139; case examples of nonprofit, 33—67; clients’
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138; leaders’ impact on, 12, 23, 37-39, 117-119, 134,
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13-20, 65-66, 89-90, 97-98; ongoing discussion of,
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and, 132-134; stressors and, 33—35, 66—67; subsector
commonalities in, 24-26, 29, 147-148; thought leaders
in, 141-148; thought leaders’ perspectives on, 145-148;
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nem: change and, 41, 43; as nonprofit stressor, 34, 35;
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Philosophical questions, 10
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Civic diversity theory; General participation theory;
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summary from, 78, 79-81

Private sector practices, nonprofit trends in using, 20-21

Procedure change, organizational, 102, 105
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Professional background, as artifact, 85, 96

Professionalism, nonprofit, 22-23

Program evaluation, 130-131
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Provision of public good theory: community-based
service organizations and, 24; elements of, 13—14; values
associated with, 18,97

Public good, defined, 155n. 1. See also Provision of public
good theory
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Punishment, analysis of, 87, 102, 105
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Qualitative approach, to culture diagnosis, 149-150

Quality focus: nondistribution constraint and, 16-17, 19; as
nonprofit commonality, 29

Quantity focus: nondistribution constraint and, 16-17, 19; as

nonprofit commonality, 29
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Racial integration, 25-26, 49

Racial justice, beliefs and values about, 25-26, 49

Rainey, H. G., 99

RAND Corporation, 10

Rathgeber, H., 26

Realignment, 132

Reflection: leadership’s, 118—119; points of, in action plan,
119-120

Reilly, C. A., 151

Religious hierarchy, obedience to, 104, 108

Renz, D, 145, 146

Rescue training activity, 121

Research, nonprofit culture: agenda for futare, 157 dearth
of, 8

Restructuring, 132-134

Revealing Organizational Culture\20J), 1, 3-5, 33; action
planning step in, 112, 114-115,.116-117, 119; bases and
development of, 70, 123, 141, 149; for capacity building,
124-125, 126, 135-138; for closing an organization,
133-134; culture diagnostic tools and, 70, 149-151;
defining organization culture in, 83; facilitator for,
74; implementation planning step in, 115, 117-121;
implications step of, 112, 113-114, 125, 126; for logic
model development, 130-131; for marketing and image
building, 127, 129-130; objective identification and
description in, 77-78, 80-81, 83; objective review in, 112;
ongoing uses of, 123134, 138; overview of phases in,
75-76; participation in, 70, 79, 81, 119; phase 1
(preparation) of, 75, 76-78, 79-81; phase 2 (gather stories
and interpret) of, 75, 78, 81111, 124; phase 3 (assess
implications/create action plan) of, 75-76, 112-115,
124-125; phase 4 (define action and implementation),

76, 117-121, 155; preliminary considerations for, 74-75;
process of, 75-122; for program evaluation, 130-131;
for restructuring, 132-134; for start-up culture creation,
133-134; for strategic planning, 125, 126, 128-129; for
succession planning, 131-132; using, in organization
development, 123-134

Revealorganizationalculture.com, 6, 138

Rewards, analysis of, 87, 102, 104. See also Salaries

Riots, organizations born out of, 46, 49, 60, 62

Risk and benefit analysis, 64—65, 99, 108-111

ROC. See Revealing Organizational Culture

Rules, attitudes toward, 51-52, 53

Rules for Radicals (Alinsky), 24

Rural development organization, 54-55

Russia, nonprofit management education in, 141, 142

S

Salaries, expectation for low, 24-25, 96, 97, 110-111

San Jose, California, 40

Schein, E., 9, 10, 30, 70,99, 117122, 149-150

Service delivery improver:eat, 51-55, 131

Service learning, 20

“Shifting the Organ.zation’s Culture: A Self-Assessment
Guide,” 151

Shutdown. orsanization, 123, 133-134

Silicori ve lley Community Foundation, 40

Skelc toris, 17-18, 155n. 3

Shcia’ capital, 43—44

Social enterprise, 20

Social Entrepreneurship (Brinckerhoff), 142

Social networking, 21-22

Social venture capital, 20

Socratic seminars, 10

Solidarity, diversity and, 15, 19, 28

Somos Mayfair, 40—44, 64, 65, 118

Space, underlying assumptions about, 10

Staff, nonprofit: altruistic motivation of, 29, 96, 109-110;
clients as, 50-55, 97, 110, 111; from community, 49, 50;
executive director transition and, 45, 47, 50-55; low
salary expectations for, 24-25, 96, 97, 110-111; new,
120; professional backgrounds of, 85, 96; resistance
of, overcoming, 47, 51-55, 64, 115-116; retaining and
rewarding, 61; stories of successful, 55, 73—75; turnover
in, 77, 81

Stevens, S. K., 35

Stokes, H., 151

Stories: of community-based development organization,
41-42; creating new, 125; example, 94-96; facilitation
of, 82, 85, 89, 91, 98-99; gathering and interpreting, 75,
78, 81-82, 81-111; group discussion on, 78, 81-111;
images from, 90-91; listening to, 82, 89, 136, 145-146,
148; meeting agenda for, 81-82; mind mapping, 84-97; of

organizational success, 42, 55, 120, 146; questions for
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Stories (continued)

eliciting, in group discussion, 87—89; recording, 82; theme

identification for, 64, 98-99; types of, 71-75; using, to reveal

culture, 9, 33, 63-67, 70, 71-75, 89-90. See also Creation
stories; “Successful staff person” stories; Survival stories

Storytelling: in story collection step, 87-89; about
success, 120

Strategic planning, 125, 126, 128-129

Strategic visioning, 131-132

Strengthening Nonprofit Performance (Lukas), 143—144

Stressors and challenges: case examples with, 33—67;
common nonprofit, 33-35; ongoing use of ROC process
for, 124-125; organizational culture and, 33-35, 66—67,
123; survival stories about, 64, 72—73. See also Executive
director transition; External change; Organizational life
cycle change

Success: celebrating, 120; as reinforcer, 52, 120; stories of, 42,
55,120, 146

“Successful staff person” stories (hero or heroine stories):
aspects of, 73-75; examples of, 55, 7375, 95; uncovering
and questioning, 88—89

Succession planning, 131-132

Survival. See External survival

Survival stories: aspects of, 72; examples of, 64, 7273, 94;
uncovering and questioning, 88

Systems, organizational: executive director transition and
changing, 45, 47, 48, 51-52; funding shifts and changing,

56-58. See also Administration

T

Technical expertise value, 56-57

Teegarden, P, 128

Themes: analysis of, 101-102, 104—107; identif cation of, 64,
98-99

Theories of nonprofit existence, 13-20; opy lied to case
example organization, 97-98; ecoiamic, 13-14, 18; legal,
16-17, 19; political, 14-16; suimeary table of, 18-19;
using, to analyze culture; 65-4¢; 89-90, 97-98, 103; values
associated with, 18-19, 890, 97-98

Theory of action, 128

Theory of change, 11, 130-131. See also Change theories and

models
Thick narratives, 71, 72
Thickening Government (Light), 143
Think Outside, 128
ThinkOutside.net, 121
Tides of Reform, The (Light), 143
Time, underlying assumptions about, 10
Tocqueville, A. de, 15
Tolerance: civic diversity theory and, 14, 19; as common
nonprofit value, 28
Tools, culture diagnostic, 70, 147-148

Top management, interviewing, in preparation phase, 77-78,

80-81
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Trafford.com, 151

Transparency: as common nonprofit value, 28; contract
failure theory and, 14, 18

Trice, H., 9, 12

Trustworthiness: as common nonprofit value, 28; contract
failure theory and, 14, 16, 18

Truth: underlying assumptions about, 10; willingness to
listen for, 74, 136—137

Turnover, 77, 81

Twitter, 21

Typologies, 70

U

Uncertainty, culture creation and, 9

United Way, 73

University of Colorado, Denver, School of Public Affairs, 141
University of Missouri, Kansas City, 145

V

Values and beliefs: activist. 62—62, 65; of advocacy
organization, 38-39..2¢: of agricultural development
organization, 57-58; ~f community-based service
organizations. 24— 6; deep, philosophical questions about,
10; of imprivrar t community, 42—44; nonprofit sector,
28-2905 66, 89-90, 97-98; of privileged, mainstream
soricty, 45; sense-making function of, 9; theories of
norvrofit existence and, 13-20, 89-90, 97-98, 103; of
victim mentality, 29-30. See also Assumptions; Core
operating values; Espoused values

Victim mentality, 29-30, 147

Vision statement, 76, 128, 129

VISTA, 72

Voluntary governance, 17, 19, 97

Volunteering: as common nonprofit value, 29; general
participation theory and, 15, 19; legal mandates and,
17,19

wW

Walking the talk, 50, 52, 53

War on Poverty, 24

Washington, D.C., 59-60, 62-63

Washington Regional Association of Grantmakers, 144

Weiss, R., 120

Why Nonprofits Fail (Block), 141-142

Wilder Foundation, 143

Wilder Nonprofit Field Guide (Lukas), 144

William and Flora Hewlett Foundation, 40, 41, 43, 44

Women’s disease advocacy organization (“Arctusis” case
example), 35-39

Written summaries: culture description, 103, 108, 109-110;
initial data collection, 79-81
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YouTube, 21
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