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“Abilene Paradox, The: The Management of

Agreement” (Harvey), 48-49
Abrahamson, Eric (“Change without Pain”),
91-92
ACCA (Awareness, Comprehension,
Conviction, and Action), 237
“Accelerating Corporate Transformations
(Don’t Lose Your Nerve!)” (Miles), 90
Accountability. See also Decision-making;
Leadership, leaders; Stewardship
assigning, 206, 220, 348, 356-357
creating culture of, 57, 68, 81, 346
focus groups, 193-194
and leadership, 108, 123, 315, 326, 341,
343
shared, 27, 4445, 57, 298-299
taking personal responsibility, 156
Achieving Excellence in Fund Raising
(Rosso and Nudd), 252, 322
Action, community-based, 26, 270-2,1
Action steps/activities, establishing
during fund developmeri: p'anning,
354-356
during strategic planning process,
203-204
Adaptation, by organizations, 22-24
Adaptive change, 84-86
Adaptive learning, 61
Advocacy, public, 7, 297, 328. See also
Values
Affiliative leaders, 142-143
Affinity programs, 281-282
Affinity teams, 247-248, 259
AFP (Association of Fundraising
Professionals), 60, 119
AFP Fundraising Dictionary definitions
cultivating relationships, 273
stakeholders, 4-5
suspects/the predisposed, 5
Agreement, managing, 48—49
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Ahern, Tom
on communication opportunity zones,
271
on constituent inertia, 261-262
on corporate vs. fundraising
communications, 274-255
on emphasizing heaefits over features,
264
inverted pyramid style example,
267-265
Keep Youw-Donors: The Guide to Belter
Cosrunications and Stronger
nawationships, 13—14, 105, 222, 280,
559
on negative vs. positive information,
259-260
website, 222
on writing at eighth grade level, 269
on writing headlines, 269-270
AIDA (Attention, Interest, Desire, and
Action), 236
Akalaitas, JoAnne, 84
Allen, Thad W., 218
Altruism, impulse toward, 6
Amazon, organizational culture, 93
Amiable personality type, 263
Analytical personality type, 263
Anderson, Marian, 125, 127
Andreason, Alan R., 263-264
Andrews, Kenneth R. (7The Concept of
Corporate Strategy), 203
Angel’s Game, The (Zatén), 270
Anger
and effective engagement, 184
and forgiveness, 97
as motivation, 11
Annualizing
multiyear development plans, 357
strategic plans, 210
Appel, Sheila, 342
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Appreciative inquiry, 92-93
Arias, Don Manuel Arango, 3
“Art of Chaordic Leadership, The” (Hock),
154-155
Art of Choosing, The (Iyengar), 78, 113
“Art of Smart, The” (Muoio), 63
Arts groups, mission, 214
Asking for donations
assessing donor capacity, 30, 289-290
constituency development, 250, 284
designing the request, 290-291
evaluating readiness to give, 285-289
importance of, 15
timing requests, 291
Assertiveness, 112
Associating, as discovery skill, 146-147
Association of Fundraising Professionals
(AFP), 60, 119
Association for Healthcare Philanthropy
(AHP), 119
Assumptions. See Beliefs and assumptions
Attention, Interest, Desire, and Action
(AIDA), 236
Auditory cues, 261
Audubon Society of Rhode Island
finalized strategic plan, 208
goals and action strategies, 204—206
information package, 194
strategic planning surveys and focus
groups, 191, 193-194
values statement, 55-56
Authoritative leaders, 259
Authority. See also Leadership, leaders
lines of, articulating to " 7ol:inteers,
305
and volunteer-staff reiations, 324

Background papers, 194-195
Balmer, Ken (The Fundraising Audit
Handbook), 43, 359
Barbery, Muriel (The Elegance of the
Hedgehog), 136, 140, 144-145
Barker, Richard (“No, Management Is Not a
Profession”), 116
Beckett, Samuel, 219
Behaviors, desirable, modeling, 316
Beinhocker, Erick (“The Ten Trends You
Have to Watch”), 2
Beliefs and assumptions. See also Critical
thinking; Questions to ask
about face-to-face solicitations, 16
in fund development plans, 353

questioning, evaluating, 70, 75, 218, 313
resolving conflicts associated with, 314
Belonging, desire/need for, 24, 26, 140,
239, 367
Benchmarks
in fund development plans, 350,
357-360
in strategic plans, 207
Benefits to donors, focusing on, 225, 244,
2063-266
Ben Gurion, David, 368
Best practices, communicating to
volunteers, 309-310
Beyer, Damon (“How to Pick a Good
Fight”), 99-100
Bezos, Jeff, 93
Birjulin, Andrej A. (“Emotional Dimensions
of Watching Zoo-Arimals: An
Experience Sadipling Study Building
on Insights ‘rorit Psychology”), 11
“Blizzard of NMoise (and the Good News),
The” (Gcain), 221
Block, 'eter
on full“disclosure, 311
Sterwardship: Choosing Service over
Self-Interest, 65, 126, 298, 327
Bly, Robert, 237
Board of directors
authority and responsibility, 208, 324,
340-347
conversations among, 68
as donors, 14-15
enabling, 326327, 340-341
face-to-face solicitations by, 16
financial contributions, 14-15
fund development role, 42
fundraiser involvement with, 36
and group behaviors, 46-47
respecting limits of, 12, 342
role in building support for change,
87-88
role in constituency development, 247
role in fund development planning,
343-345
role in strategic plan implementation,
209, 212
role in strategic planning, 172, 175-176,
185
and shared values, 297
Body of knowledge, key relationships, 15,
116-117
Bohm, David, 69-70
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Bolman, Lee G. (Zeading with Soul: An
Uncommon Journey of Spirit), 293
Boorstin, Daniel J., 41
Bottom-liner personality type, 263
Boulding, Kenneth, 6
Boundaries
articulating, in fund development plan,
348
articulating to volunteers, 281-282, 305
organizational, 65, 69, 80, 91, 102, 131,
305, 330
personal, 122
Bowling Alone (Putnam), 27
Branding, brand identity, 235-236
Bremner, Robert, 159
Bridges, William (“Leading Transition: A
New Model for Change”), 84, 90, 132
Brooks, Gerald, 130
Brooks, Jeff, 19, 240, 268
Brown, Juanita (“Conversation as a Core
Business Process”), 69, 74
Bryan, William R., 107
Budgeting process, interfacing fund
development with, 360-361
Building Community (Gardner), 29
Building Donor Loyalty (Sargeant and Jay),
18, 222, 253
Built to Last (Collins and Porras), 97-98,
153-155
Burnett, Ken (The Zen of Fundraising: 89
Timeless Ideas to Strengthen aiadl
Develop Your Donor Relationsiips),
232, 280
Business knowledge, as fendraiser
competency, 107
Business thinking, in the nonprofit/ NGO
sector, 89
Buying, by constituents. See Marketing

Campos, Melissa Mendes (“Convergence:
How Five Trends Will Reshape the
Social Sector”), 2

Capacity assessments, 289-290

Caretaking, enabling vs., 295

Carnegie, Dale, 223, 292

Carroll, Philip J., 65-66, 169

Center for Civil Society Studies, Johns
Hopkins University, 26

Center on Philanthropy, Indiana
University, 3

CFGNH (Community Foundation for
Greater New Haven, 356-357

CFRE (Certified Fundraising Executive)
certification, 115, 118, 335-336
Test Content Outline, 118-119
Change
adaptive change, 85-86
Amazon example, 93
appreciative inquiry approach, 92-93
building support for, 87-88, 313-314
change process, 86, 88-90
dynamic stability approach, 91-92
handling mistakes, 103-104
innovation vs. repair, 168-169
and long-term survival, 168
organizational change agents, 107-108
overcoming inertia, 262
speed brakes, avoiding, 90
stimulating through conversation, 67
strategic planning ard, 163
types of reactions v, 87
understanding trausitions, 90-91
“Change without Pain” (Abrahamson),
91-92
Chaordic leadership, 153-155
Charismz; and leadership, 158
Charrable gifts
charitable contributions goals, 361-364
fundraising events vs., 18
importance of, 17
Charity, social change vs., 3
Charity Navigator, 9-10
Chatterjee, Debashis (Leading Consciously:
A Pilgrimage toward Self-Mastery), 88,
312
Chief development officer
executive competencies, 106-107
ongoing conversations, 66-78
responsibilities, 106
role in constituency development,
246-247
role in donor communications, 254
Chief executive officer (CEO)
authority of, 324
constituency development by, 246-247
fund development planning
responsibilities, 346
strategic plan implementation, 210
strategic planning responsibilities, 173,
176, 208
Christensen, Clayton M. (“The Innovator’s
DNA”), 146-148
Chronicle of Philanthropy, 119
Chrysler, 235-236
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Civic capacity, 26, 28-29 Community

Civil society
building, 26
civic engagement, 26-27
defined, 9, 28
role of social capital, 27-28
Clicks and Mortar: Passion Driven Growth
in an Internet World (Pottruck and
Pearce), 44, 53, 78-79, 151-152,
233-236, 270
Closing/disbanding organization, 246
Coaching
leaders, 142-143
volunteers, 308-309
Code of ethics. See Ethics
Coercive leaders, 142-143
Cognitive fluency, 260-261
Cohesion, excessive (groupthink), 47-48,
53, 58
Coles, Robert, 315
Collaborators, 191
Collins, James C.
Built to Last, 97, 153
Good to Great, 9, 126
on organizational endurance, 52
questions to answer about complacency,
133-134
Commitment. See also Decision-making;
Values
by board members, 338, 347, 361
to change, building, 87-89, 111
from donors, 15, 259
to enabling volunteers, 309-312
to helping others, 25, 27,29
to process, 60-62, 75
to results, 107
shared, encouraging, 144
Committees, board, 126
Common good, 24
Communication
about best practices, 309-310
calls to action, 270-271
corporate vs. not-for-profit, 254-255
effective, characteristics, 261, 266273,
312
effective, goals and benefits, 151-153,
254
opportunity zones, 271
public relations and media coverage,
256-257
reaching donors and constituents,
243-244, 253-254, 257-258

attributes that define, 25
broken, characteristics, 29
building, 6, 23, 24, 26, 66, 132
fundraiser involvement in, 36
healthy, components, 27
identifying needs and wants, 26, 190,
202-203
importance of, 24-25
relevance of organization to, 161-162,
167
Community Foundation for Greater New
Haven (CFGNH), 356-357
Community organizing, 26
Community services, funding sources, 30
Competition, in the nonprofit sector, 6, 16,
83, 98, 191, 244-245
Complexity, organizational, 153155
Concept of Corporcie Strategy, The
(Andrews), 202
Conflict. See «isoDecision-making; Groups
and decisicn making, 22, 82-83
dysfunictional, 83, 131
managing effectively, 48-49, 112, 129,
138, 141, 185
ynanaging/resolving effectively, 61, 83, 99
relationship with staff, 322-329
sources, 83, 89, 96, 99, 133, 186, 281
support needs, 32-33
over values, 52-53, 56-57, 63, 240, 244,
247
among volunteers, 314
Conformity, 58-59
Connection, desire for, 239
Connective leadership, 156-158
Consensus-based decision-making, 12, 22,
47, 51, 57, 83-84, 93, 142-143. See also
Decision-making
Constituency, defined, 4
Constituency development. See also
Donors; Fund development
building relationships, 23-24, 249-253,
273-279, 282-284
challenges, 242-246
and communicating effectively, 212,
253-273
within corporate culture, 241-242, 246
creating exciting experiences, 279285
defined, 222-223
development process, 248-250
emphasizing benefits, 223-224, 263-204,
285



P1: OTA/XYZ
JWBT475-bind

P2: ABC

JWBT475-Joyaux February 11, 2011

Index

12:47 Printer Name: Yet to Come

395

evaluating readiness to give, 285-289
identifying needs and interests,
230-232
loyalty programs, 280-281
as marketing, 232-233
measuring success, 277-278
process, 246-247
requesting gifts, 290-291
Constituents. See also Donors; Volunteers
constituent satisfaction, 224
customers vs., 227
defined, 4
enabling, 297
engaging emotionally, 236-237
exposing to organization, 278-279
helping meet aspirations of, 223
identifying, 248
needs and interests, 225-231, 245
personality types, 262-263
prospects vs., 5
Consultants, 180-181
Containment, 300
“Convergence: How Five Trends Will
Reshape the Social Sector” (Gowdy,
Hildebrand, La Piana, and Campos), 2
Conversation. See also Questions to ask;
Relationships
asking questions, 71-72, 73-77
defined, 66
discussion and dialogue vs., 69—70
evaluating readiness for, 77-78
factors that allow or limit, 69
good, characteristics, 7273
and ongoing learning, 6-57
and organizational healdy, 67
with prospects and donors, 252
relationships and, 282-284
and strategic thinking, 71
with volunteers, 303, 313-314
“Conversation as a Core Business Process”
(Brown and Isaacs), 69, 74
Conversation: How Talk Can Change Our
Lives (Zeldin), 283-284
Cooperrider, David 1. (Appreciative Inquiry:
A Constructive Approach to
Organization Development), 92-93
Core processes, 43
Corporate culture. See also Organizational
development
defined, 42-44
healthy, fostering, 24
and shared values, 44

during strategic planning process,
254-255
and volunteer-staff relations, 326
Creative intelligence, 146-148
Creativity, 146, 148, 270, 306
Credentialing, 118
Critical thinking, 24, 149-150, 165, 169-170,
185, 218, 261, 324
CRM (customer relationship management),
222
Cultivators, 284-285. See also Relationships,
cultivating
Cultural intelligence (CQ), 148-149
Customers
constituents vs., 227
customer relationship management,
222
customer satisfactios. 191, 279-285
donors vs., 16-17, 12
identifying, 162

Davidson. Richard, 144
Davis, Tar (“The Ten Trends You Have to
Vaten”), 2
Daweon, William M. (Marketing the Arts),
221, 232
Deal, Terrence E. (Leading with Soul: An
Uncommon Journey of Spirit), 293
Decision-making
components, overview, 81
consensus-based, 22, 47, 57, 83-84, 93,
142-143
and conversation, 68
dissent and, 82
emotions and, 11-12, 236
engaging volunteers in, 314
information needs, 152
learning in conjunction with, 169
linkage analysis, 211
participatory, characteristics, 78-80
process, 81-82
and shared values, 51-52
sole vs. participatory, 79
during strategic planning process, 80-81,
166, 182, 195-200
“Decision-Making in Ethics” (Marion), 51
de Geus, Arie P. (“Planning as Learning”),
167-169
Democracy, 7
Democratic leaders, 142-143
Demographics, 64, 85, 189, 195, 244, 251
Denny, Karen, 106, 135
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Dependence, mutual, in healthy
communities, 27
DePree, Max (Leadership Is an Art), 137
Design and layout, 272-273
Detail complexity, 63
Development officer. See Chief
development officer
Development staff, 346
Dialogue
conversation vs., 69
discussion/debate vs., 70
effective, characteristics, 70~71
during strategic planning, 166, 186
and team learning, 62
Dialogue: Rediscovering the Transforming
Power of Conversation (Ellinor and
Gerard), 21
Direct leadership style, 157
Director-staff relationships, 41
Discovery skills, innovators, 146-147
Discussion/debate, dialogue vs., 70-71. See
also Conversation; Dialogue
Disfluency, 260-261
Distracted: The Erosion of Attention and the
Coming Dark Age (Jackson), 113
Diversity
and community, 25, 132
and cultural intelligence, 148
and dialogue, 70-72
among donors, welcoming, 358
dysfunctional, 215
and group effectiveness, 46, 63
interdependence and, 156-157
leadership and, 107, 153254, 152, 156
managing effectively, 126
as organizational value, 191, 200, 243
respecting/encouraging, 54-56, 58-59,
128-129, 168, 243-244, 297, 305,
319-320
among staff, 328-329
on strategic planning committee, 173-174
Donors. See also Constituents; Volunteers
asking for donations, 15, 290-291
assessing capacity of, 289-290
assuming interest of, 245
building loyalty, 4, 30, 33
communicating with, 243, 253-261
customers vs., 16-17, 18
defined, 5
in donor-centric organizations, 11, 223,
230-232, 241, 342
donor fatigue, 16

evaluating readiness to give, 285-289
expectations, 31-32
exposing to organization, 278-279
and fundraising events, 18
getting to know, 250-253
giving behaviors, 237-238
importance of, 17-18
maintaining visibility among, 14
power issues, 114, 214
relationship building, 222-223
retention rates, 226
satisfaction among, 191, 223-224,
277-278, 279-285
treating equivalently, 4546, 134-130,
242-243
understanding wants/needs of, 3741,
225-2206, 238-240
Dream fulfillment, 239
Driving vs. restrainitip forces, 262
Drucker, Peter F
on decisiori-iazking, 82, 83
The Five' Most Important Questions You
Wili Ever Ask about Your Organization,
74=75
on goals and strategies, 203—204
on handling conflicts, 314
on innovation, 168-169
Managing the Non-Profit Organization:
Principles and Practices, 41, 82, 187,
310-311
on mission re-evaluation, 202
Duarte, Deborah L. (“Leadership in a Virtual
World”), 190
Duck, Jeanie Daniel, 87-88
Dunlop, David R., 236-237, 280
Duty of loyalty, 33
Dyer, Jeffrey H. (“The Innovator’s DNA”),
146-148
Dynamic complexity, 63
Dynamic stability, 91-92

Earley, P. Christopher, 148-149

Earned income, 5

Edwards, Michael (Small Change: Why
Business Won't Save the World), 8-9

Egeberg, Carolyn, 159

Einstein, Albert, 342

Elder, Linda (The Miniature Guide to
Critical Thinking, Fifth Edition:
Concepts and Tools), 149-150

Elegance of the Hedgehog, The (Barbery),
140, 144-145
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Ellinor, Linda (Dialogue: Rediscovering the
Transforming Power of Conversation),
21
“Emotional Dimensions of Watching Zoo
Animals: An Experience Sampling
Study Building on Insights from
Psychology” (Myers, Saunders, and
Birjulin), 11
Emotional intelligence, 140-144
Emotions, role in decision-making, 11
Empowerment, 295-296
Enabling
behaviors, skills, and attitudes, 305,
320-322
benefits of, 2909-300
effective, characteristic, 311-312
in internal relationships, 297
organizational capacity for,
strengthening, 330-332
and quality decision-making, 314
as right thing to do, 300-301
role in fund development planning,
340-341
as stewardship and partnership, 298-299
Enabling volunteers
articulating expectations, roles, and
relationships, 303-304
board members, 346-347
coaching and mentoring, 308-309
encouraging questions, 313
encouraging responsibility and
accountability, 315-316
engaging in conversations; 312-314
engaging in process, 365-207
enhancing attrition “tfiank and release),
317-318
explaining organization’s meaning,
303-304
explaining organization’s values, 302-303
importance of, 293-296, 300-301,
332-334
modeling desired behaviors, 316-317
monitoring and evaluation activities, 318
providing direction, 307-308
resolving conflicts, 314
staff-volunteer relationships, 322-329
training and education, 309-310
translating, explaining information,
311-312
Endowment Book of Life (Jewish
Community Foundation of Southern
Arizona), 227-230

Engagement
Attention, Interest, Desire, and Action,
236
Awareness, Comprehension, Conviction,
and Action, 237
Bly approach, 237
and cultivating relationships, 273-274
Entropy, 274
Environmental scans, 182
Ethics
and fundraising, challenges, 294
personal, 154
professional, codes of, 60, 115, 117-118,
349
and shared values, 51
European Foundation Centre, Brussels, 1
Evaluation measures
in fund developmern: plan, 350,
357-360
volunteer activities, 318
Executive. Se< Chief executive officer
(CEO); Leadership, leaders
Expectetions
aiout-swrategic planning, 215
articalating to volunteers, 304-305
Jxperimenting, as discovery skill, 146
Expertise, helping volunteers acquire,
309-310
Expressive personality type, 263
External environment, monitoring, 1-2
External focus, and adaptive capacity, 85

Failure, handling constructively, 217
Fantom, Michael, 68
Features vs. benefits, 263-265
Fifth Discipline, The: The Art and Practice
of the Learning Organization (Senge),
126-127
Fifth Discipline Fieldbook, The (Senge and
associates), 166, 190, 198, 199, 201
Fights, right, 99-103
Financing
balanced, 17, 168
board understanding of, 338-339
government, 30
institutional capacity assessments, 191,
194-195
revenue sources, 50
strategic plan implementation, 171,
182-183, 206207
Fiscal year, and fund development
planning, 360-361
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Five Most Important Questions You Will Ever
Ask about Your Organization, The
(Drucker), 74-75

Flattery, 239

Fluency vs. disfluency, 260-261

Focus groups, 178-179, 190, 193-194, 212,
252, 265, 307

Follett, Mary Parker, 82-83

Followers, relationship with leaders, 153-154

Forgiveness, 96-97

Framebreak: The Radical Redesign of
American Business (Mitroff, Mason,
and Pearson), 64

Fulfillment, challenges of, 226, 235, 238-239

Full disclosure, 311

Functional silos, 63

Fund development. See also Constituency
development; Fund development
planning; Fundraising, fundraisers;
Volunteers

basic principles, 10, 34-35

and branding, 235

constituency development, 4-5, 223-224,
241-246

culture of philanthropy, 11

and domains of fundraising practice,
335-336

driving vs. restraining forces, 34-35,
261-262

effective, impact on organization,
337-338

engagement process, 236-237

funding sources, 16

goal, 4

guidelines and ovesview, 11-16

key organizational reiationships, 23

and knowing donor wants/needs, 230-232

and organizational development/
institutional change, 16, 36, 42—43,
108-109

as organizational mission, 4, 36, 42

philanthropy and, 4, 26, 368

as a profession, 15, 37

programming vs., 19

and promoting enabling skills, 332-333

and relationship marketing, 234-235

short-term vs. long-term focus, 23

strategic planning and, 163

too-narrow focus, examples, 34

and understanding donor needs, 3741,
255-256

using values in, 59-60

Fund development audit, 43
Fund development planning
charitable contributions goal, testing,
301-304
common mistakes, 341-342
defining strategies and activities, 351-352,
354-355
establishing desired goals and results,
356-357
gathering appropriate information, 354
implementing plans, 340
interfacing with budgeting process,
360-3061
knowledge/information needed, 321
planning process, 338-341, 353-354
role of boards/board members, 343-346
role of development staff, 346
role of Fund Develeninent Committee,
345
role of other voluiiteers, 348
role of staff, 247
sample plans, 352-353
skills-anarattitudes, 319-320
the written development plan, 348-351
Funding mix, balanced, 15
“undraising, fundraisers. See also
Organizational development specialists
and access to money, 114
attitude change and skill development,
111-112
domains of practice, 335-336
effective, characteristics, 110, 119
integrating fully into organization, 36
isolation within organization, 33-34
knowledge and skill needs, 106-107,
116-117
as leaders, 35, 113-114
narrow focus of, examples, 34-35
organizational change agents vs., 107-108
overemphasis on technique/short-term
giving, 105-106, 109
personal philosophy, clarifying, 122-123
professional, value of hiring, 342-343
questions asked by, 22-23
successful, myths about, 97-98
and understanding of infrastructure,
4243
as a vocation, 120-122
Fundraising Audit Handbook, The
(Mallabone and Balmer), 43, 359
Fund-Raising Cost Effectiveness: A Self-
Assessment Workbook (Greenfield), 359
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Fundraising events, 18

Fundraising Principles and Practice
(Sargeant, Shang and Associates),
116-117, 237-238

“Future Fundraising Now” blog, 19

Gamble vs. risk, 216-217
Gandhi, Mahatma, 11, 26
Gardner, Howard, 139-151
Gardner, John W.
Building Commumnity, 29
on defining/building community, 24-26
on leaders as parents, 126
On Leadership, 322
private initiatives for public good, 3
Generalists, 92
Generative learning, 61
Gerard, Glenna (Dialogue: Rediscovering
the Transforming Power of
Conversation), 21
Gines, Danielle, 367
Giving USA, 18, 195
Goals. See also Values
defined, 167
in fund development plans, 340, 349-350,
356-357
for fundraising, 34, 110
organizational, identifying, 41, 83, 98,
103-104, 129
for programs and infrastructure, 197,
203-204, 275
respecting limits of, 12
in strategic fund plans, 171, 173, 179-180,
182-183, 276
Godfrey, Joline (OurWiidcst Dreams:
Women Entrepreneurs Making Money,
Having Fun, Doing Good), 305-307,
337
Godin, Seth
“The Blizzard of Noise (and the Good
News),” 221
“A Hierarchy of Failure Worth
Following,” 217
on loyalty, 292
“Permission Marketing” blog, 12, 21
on strategic plan components, 171-172
on tribes and belonging, 46, 232, 239
Goldmark, Peter C., Jr., 219
Goleman, Daniel (“Leadership That Gets
Results”), 140-145
Golensky, Martha, 312
Good to Great (Collins), 9, 126

Governance. See also Board of directors
assessing quality of, 43
and commitment to process, 60
as component of infrastructure, 50
discussions about, 332
donor expectations, 32
enabling, 294, 316
encouraging questions from, 313
evaluating, 77-79, 123, 128, 163
fundraiser participation in, 110
fundraiser/planner knowledge about,
107, 112, 178, 181
importance of volunteers to, 294
and institutional capacity, 191-192
management vs., 192
managing, 316
Government
financing by, 30
and role of nonprctit/NGO sector, 6, 28
scrutiny of nor'profts by, 33
Gowdy, Heather (“Convergence: How Five
Trends Wl Reshape the Social
Sector”), 2
Grace, Kay Sprinkel, 322
Green, Charles H, 224
Greenfield, Jim (Fund-Raising Cost
Effectiveness: A Self-Assessment
Workbook), 359
Gregersen, Hal B. (“The Innovator’s DNA”),
146-148
Group Decision-Making (Swap and
Associates), 80
Groups
articulating values, 53-56
behavior of, and organizational
effectiveness, 46—48
conflicts within, 82-83
effective, characteristics, 46
group dynamics/process, 45-47, 306
group learning, 74
groupthink, 47-48, 53, 58-59
managing agreement, 48-49
within organizations, 44—45
role of leaders, 126
shared values, 51-52
Guidestar, 10
Gunn, Robert, 150-151
Gustafson, Lee, 235-236

Hale, Sharilyn, 107-108, 114-115, 120-122
Handy, Charles, 316-317
Happiness, variant definitions of, 240
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Harvey, Jerry B., 48-49

Headlines, writing, 269-270

Heart of the Donor (Russ Reid Company),
253

Hermes, Ann, 159

Herzlinger, Regina, 311

Hewlett, William R., 97

Hidden Brain: How Our Unconscious Minds
Elect Presidents, Control Markets, Wage
Wars, and Save Our Lives, The
(Vedantam), 113

Hierarchy, 44

“Hierarchy of Failure Worth Following, A”
(Godin), 217

Hildebrand, Alex (“Convergence: How Five
Trends Will Reshape the Social
Sector”), 2

Hobbit, The (Tolkien), 192

Hock, Dee (“The Art of Chaordic
Leadership”), 133, 153-155

Homogeneity, challenging effectively,
58-59

Honesty, as core value, 58

“How to Pick a Good Fight” (Joni and
Beyer), 92-93, 99-102

Hurd, Kelly, 75

Image advertising, 255
Impact, desire for, among donors, 240
Implementing fund development plaivs,
340
Implementing strategic plans
challenges associated with, 216
documentation needs. 212
financial planning 2nd decision-making,
206-207
handling the unforeseen, 219
implementation calendar, 206
implementation strategies, 210-211
monitoring/measuring success, 205,
207-208
obstacles and challenges, 182, 209-210,
213-215
obtaining buy-in, 208-209
reviewing and adjusting, 202-203
writing and approving, 208-209
Incumbency, working against, 133
Independent Sector coalition, 25
Individual giving model, 237
Individual giving programs, 15
Individualism, 135
Inertia, overcoming, 261-262

Influence, exercising effectively, 258-259
Informal networks, 44
Information, current research
about world trends, 3
background papers, 194-195
communicating effectively, 309-311
compiling and analyzing, 188-189, 194,
311-312
and constituency development, 242
and decision-making, 79, 152
for fund development planning, 350-351,
354
on fundraising methods, 117
on prospects and donors, 251-252
for strategic planning, 182, 187-188
Infrastructure. See also Internal environment
for cultivating relationships, 275
effective, characteristics, 4900, 61-60,
94-97
healthy, impoitance of, 10, 23, 24
institutionai capacity assessments,
191-192
for managing change, 84-93
rale of; for fundraising, 41-43
anui shared values, 5052
“Infrastructure for Organizational
Transformation at Shell Oil” (Carroll),
65-06
Innovation
change associated with, 84
handling mistakes, 103-104
repair vs., 168-169
as sign of effectiveness, 32
Innovators, characteristics, 146-147
“Innovator’s DNA, The” (Dyer, Gregersen,
and Christensen), 146—148
Inquiry, inquisitiveness, 7374, 86. See also
Questions to ask
Institute of Cognitive Neuroscience,
University College London, 259-260
Institutional capacity assessment, 191-192,
355
Institutions, healthy, 23
Instrumental leadership style, 157-158
Insularity, 29
Intelligences, multiple, 139-140
Intentions
constituent misinterpretation of, 244
representing accurately, 253
Interconnectedness, interdependency,
70-71
Interest, universalizing, 245
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Internal environment. See also
Infrastructure; Relationships
commitment to learning, 61-66
commitment to process, 60-61
and constituency development, 278
and culture of philanthropy, 94-97
director-staff relationships, 41
enabling/empowering in, 297
healthy, sustainable, 23-24, 97-99, 104
leadership and, 60
managing change, 84-93
participatory decision-making, 78-84
and shared values, 50-60
International environment, trends, 1-2
Inverted pyramid writing style, 267-268
Isaacs, David (“Conversation as a Core
Business Process”), 69, 74
Issues conspiracy, 214-215
Iyengar, Sheena (The Art of Choosing), 78,
113

Jackson, Maggie (Distracted: The Erosion of
Attention and the Coming Dark Age),
113
Janis, Brittany, 367
Jay, Elaine (Building Donor Loyalty), 18,
222,253
Jewish Community Foundation of Southern
Arizona, Endowment Book of Life
228-229
Job descriptions, including enablirg in, 331
Johnson & Johnson Co., 52
Joni, Saj-nicole A. (“How to-Pick a Good
Fight”), 99-100
Judgment, in voluntecr-staff relations,
323-324
Justice, social
and the myth of meritocracy, 135
and philanthropy, 3, 8-9
role of not-for-profit organizations, 6, 20,
59, 135

Karsch, Carol, 229

Keep Your Donors: The Guide to Better
Communications and Stronger
Relationships (Ahern and Joyaux),
13-14, 4546, 105, 222, 280, 359

Kim, Daniel H., 126-127

King, Martin Luther, Jr., 11, 26

Knowledge alliances, 191

Knowledge and skill needs, 112-113,
115-116

“Knowledge Creating Company, The”
(Nonaka), 83, 161

Kotler, Philip, 221, 232, 263-264

Kotter, John, 87

La Piana, David (“Convergence: How Five
Trends Will Reshape the Social
Sector”), 2

Larsen, Ralph, 52

Leadership, leaders

as change agents, 87-88

changing, during strategic plan
implementation, 215-216

chaordic leadership, 153-155

characteristics, 126-127, 135-136

charisma, 158

as coaches, 158

communication skilic, 151-153

community-buildinig functions, 132

connective leafership, 155-158

creative int¢liigence, 146-148

critical thinring, 149-150

culturdl intelligence, 148-149

and diversity, 133-134

oftective fundraisers as, 107, 113-114

and effective infrastructures, 60

emotional intelligence, 140-144

as enablers, 297

functions and tasks, 127-128

leadership styles, 142-144

multiple intelligences, 139-140

obligations, 134-136

organizational functions, 129-131

people functions, 128-129

personal functions, 131-132

as reflective practitioners, 150-151

skills/knowledge needed by, 137-139

social intelligence, 144-145

as stewards, 126, 167

Leadership and the New Science: Learning
about Organizations from an Orderly
Universe (Wheatley), 37

“Leadership in a Virtual World” (Duarte and
Snyder), 190

Leadership Is an Art (DePree), 137

“Leadership That Gets Results” (Goleman),
140-141

Leading Consciously: A Pilgrimage toward
Self-Mastery (Chatterjee), 88

“Leading Transition: A New Model for
Change” (Bridges and Mitchell), 90,
132
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Leading with Soul: An Uncommon Journey
of Spirit (Bolman and Deal), 293
Learning, commitment to
and appreciative inquiry, 92-93
benefits from, 64-66
and effective infrastructures, 61-64
and enabling volunteers, 309-314
as impetus for change, 168-169
individual and group learning, 74
infrastructure attributes associated with,
65-66
and long-term survival, 168
and managing change, 84
and ongoing conversations, 66-67
and questioning assumptions, 218
Leben, Joe (Strategic Choices: Supremacy,
Survival or Sayonara), 211
Leverage, 64
Lewin, Kurt, 261-262
Lewis, James H., 42
Life cycle, of organizations, 325-326
Lifetime value (LTV) of relationships,
277
Likableness, 259
Linkage, in group dynamics, 47
Linkage analysis, 211
Lipman-Blumen, Jean, 156
Lorsh, Jay, 312
Loyalty
defined, 224
donor centrism and, 232
factors that create, 223-224
importance of, 242, 292
Loyalty programs, 28025

Maisie Dobbs (Winspear), 105
“Making Change: How to Build Adaptive
Capacity” (Sussman), 86
Mallabone, Guy (The Fundraising Audit
Handbook), 43, 359
Management. See also Chief executive
officer (CEO); Infrastructure;
Leadership, leaders
building support for change, 87-88
expectations concerning, 32
by leaders, 130
of volunteers, 316
Managing the Non-Profit Organization:
Principles and Practices (Drucker), 41,
82, 187, 202, 310
Mantel, Hilary (Wolf Hall: A Novel), 164
Mantello, Nick, 97

Marion, Barbara H. (“Decision-Making in
Ethics”), 51, 56-57
Market capitalism, 6, 8-9
Marketing
and addressing buyers’ needs, 11-12,
37-41, 208-209, 227, 230-231, 257, 368
constituency development as, 232-234
and corporate communications, 254-255
marketing exchange process, 233
market segmentation, 233
as obstacles to strategic plan
implementation, 214
strategic, 232
Marketing the Arts (Mokwa, Dawson, and
Prieve), 221, 232
Market research, 192-193
Mason, Richard O. (Framebreak: The
Radical Redesigr-of American
Business), 64
McCrae, Mary Miller; 159
Mclntosh, Peggy 45, 134136
Meaning, cf crganization, 303-304
Media eoverage, 256-257
Meidonea, Lenny (“The Ten Trends You
have to Watch”), 2
Mental models. See Beliefs and
assumptions: questioning, evaluating
Mentoring volunteers, 308-309
Merging with another nonprofit, 246
Meritocracy, 135
Metanoia (changing one’s mind), 313
Miles, Robert H. (“Accelerating Corporate
Transformations (Don’t Lose Your
Nerve!)”), 90
Miniature Guide to Critical Thinking, Fifth
Edition: Concepts and Tools, The (Paul
and Elder), 149-150
Mintzberg, Harry
on planning process, 177, 216
“The Rise and Fall of Strategic Planning,”
166
Mission
defined, 166
fulfilling, 18
in fund development plan, 349
mission statements, 4, 9, 26
vision vs., 198
Mitchell, Susan (“Leading Transition: A New
Model for Change”), 132
Mitroff, Ian 1. (Framebreak: The Radical
Redesign of American Business), 64
Modeling desirable behaviors, 316
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Mokwa, Michael P. (Marketing the Arts),
221, 232
Monitoring
performance measures, 351
volunteer activities, 318
Mosakowski, Elaine, 148-149
Motivational skills, as fundraiser
competency, 107
Moulessehoul, Mohammed, 137
Moves management, 275-276
Multiple intelligences (MD), 139-140
Muoio, Anna (“The Art of Smart”), 63
My American Journey (Powell), 153
Myers, Olin Eugene, Jr. (“Emotional
Dimensions of Watching Zoo Animals:
An Experience Sampling Study
Building on Insights from
Psychology”), 11

National Enquirer, 268
National Society of Fundraising Executives
(NSFRE), 115
Natural Step: Simplicity without
Reductionism, The (Robert), 161
Needs, community
assessing during strategic planning
process, 190
identifying and addressing, 24
Negotiating with donors, 239
Networking
as discovery skill, 146-147
social, 200, 251
Networks
connectedness to, and ddastive capacity,
85-86
importance, 2
informal, and corporate culture, 43—44
as social capital, 27-28
NGOs (nongovernmental organizations).
See Nonprofit/NGO sector
Nielsen, Waldemar A., 6
“No, Management Is Not a Profession”
(Barker), 116
Nonaka, Ikujiro

“The Knowledge Creating Company,” 83,

161
on strategic decision-making, 200
Nonprofit/NGO sector
attitudes/expectations for, 30-32
competition for donations, 244-245
corporate culture, 326
culture of philanthropy, 94-97

earned vs. unearned income, 5

factors limiting role of, 7-8

for-profit sector vs., 26, 119-120

functions, 6

funding sources, 9-10, 17-18, 26

government scrutiny, 33

income and expenses, 5-6

information resources, 3

mission as bottom line of, 9, 23

naming, 5

nurturing relationships, 223

philanthropy as core value, 3,
136-137

planning project managers for, 181

revenue vs. charitable contributions,
16-17

role in civic engagement, 26, 27

role in democracy, 7

role in social change, 8-9

sources of leacersiiip for, 127

trends affecting, 2

voluntee's, valunteering, 329-330

Not-for-profit organizations. See also

Nonprofit/NGO sector
~oiporate culture, 43—44
cCevelopment issues, 34-35
and donor expectations, 31-32
effective vs. ineffective, 30-31
financing, 17
goals, 167
groups within, 44—49
and institutional change, 36
key relationships, 23
life cycle, 325-326
mission, 4, 166
questions to ask about, 22
relevance, determining, 167
starvation mentality, 9—10
systems, 43—44
trends affecting, 2
values of, articulating, 53-56, 166
vision, 166

NSFRE (National Society of Fundraising

Executives), 115

Nudd, Sherree Parris (Achieving Excellence

in Fund Raising), 252

Observing, as discovery skill, 146
Obsolescence, avoiding, 35-36
Ogilvy, David, 270

On Leadership (Gardner), 322
Operational process, 306
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Opportunity costs, evaluating during fund
development planning, 356
Organizational development
and chaordic leadership, 153-155
commitment to learning, 61-66
commitment to process, 60-61
as component of adaptive capacity, 86
and the culture of philanthropy, 94-97
integrating fund development plan and
budgeting process, 360-361
issues with, and fundraising problems,
34-35
leadership and, 60
managing change, 84-93
ongoing conversations, 66-78
participatory decision-making, 78-84
role of fundraisers, 42—43
shared values, 50-60
valuing discovery skills, 146-148
Organizational development specialists
attitudes and behaviors, 112
effective, characteristics, 110-111
fundraisers vs., 107-108
as leaders, 113115
necessary knowledge and skills, 112,
116-117
personal philosophy, clarifying, 122-123
power issues, 102-103, 114-115
skills development, 111-113
volunteers, volunteering, 293294
Organizational life cycle, 325-326
Organization functions of leacers,
129-131
Our Wildest Dreams: Wo.ae.x Entrepreneurs
Making Money, Haciig Fun, Doing
Good (Godfrey), 305-306, 337

Pacesetting leaders, 142-143
Participatory decision-making, 7879, 104,
152, 165
Partnership
between board, management and staff,
154, 176, 247
with constituents, 223, 252
and effective leaders, 127
and enabling/empowering others,
293-295, 298-299
and engaging in conversations, 313-314
and network connectedness, 85-86
of philanthropy and fund development, 4
and sharing information, 311
between staff and volunteers, 330, 345
and stewardship, 298-299

Paul, Richard (The Miniature Guide to
Critical Thinking, Fifth Edition:
Concepts and Tools), 149-150

Payton, Robert L. (Philanthropy: Voluntary
Action for the Public Good), 3, 293

Pearce, Terry (Clicks and Mortar: Passion
Driven Growth in an Internet World),
53, 78-79, 151-152, 233, 234230

Pearson, Christine M. (Framebreak: The
Radical Redesign of American
Business), 64

People functions of leaders, 128-129

Performance, including enabling in, 331

Performance evaluations, 351

Permission marketing, 12

“Permission Marketing” blog (Godin), 12

Persistence, 112

Personal functions of t=aders, 131

Personality types, 262263

Personal mastery. cevelopment, 62

Pew Research Center, 3

Philanthroc¢apitalism, 8-9

Philanthiopic fund development, 26

Philanthropy

1s community-building activity, 24-25

culture of, fostering, 11, 94-97, 106

defined, 1, 3

demonstrating, modeling, 136

and forgiveness, 96-97

fund development and, 4, 368

individual vs. corporate giving, 15

international trends, 1-2

mainstream vs. social change/progressive
philanthropy, 136-137

and nonprofit survival, 94

as organizational mission, 4

purpose, 26

and social justice/social change, 8-9

and volunteerism, 294-295

Philanthropy: Voluntary Action for the
Public Good (Payton), 293

Philosophy, personal, of fundraisers,
122-123

“Planning as Learning” (de Geus), 167-168

Planning process manager, 173, 177-180

Pluralism, encouraging, 133-134, 168. See
also Diversity

Politic, organizational, 134136

Political climate, 30

Porras, Jerry 1.

Built to Last, 52, 97-98, 153
questions to answer about complacency,
133-134
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Pottruck, David S.

Clicks and Mortar: Passion Driven
Growth in an Internet World, 53,
78-79, 151-152, 233, 234-2306, 270

on incumbency, 133

Pound, Rosh (High-Velocity Culture

Change: A Handbook for Managers), 89

Poverty
climate of, within not-for-profit
organizations, 10
philanthrocapitalism and, 8-9
Powell, Colin (My American Journey), 153
Power issues, 3, 114-115

Prahad, C. K. (“The Responsible Manager”),

125, 130
Predisposition, the predisposed. See also
Constituency development
defined, 5
identifying, 14, 245-246, 248-250
Press releases, effective, 256
Pribbenow, Paul, 120, 150-151
Prieve, E. Arthur (Marketing the Arls), 221,
232
Primozic, Edward A. (Strategic Choices:
Supremacy, Survival or Sayonara),
211
Primozic, Kenneth 1. (Strategic Choices:
Supremacy, Survival or Sayonara),
211
Pritchett, Price (High-Velocity Culture
Change: A Handbook for Mar.agers),
89
Privilege, power of, 4546, 134-136
Process. See also Fund deveispment
planning; Strategic planning process
commitment to, 60—61
engaging volunteers in, 305-307
Professionalism. See also Organizational
development specialists
body of knowledge, 15, 116-117
characteristics of, 37, 115-116
code of ethics, 60, 115, 117-118, 349
in fund development, 15
Programs
abandoning, 218
fundraiser involvement with, 36-37
Progressive philanthropy, 136-137
Project planning manager, 180-181, 184
Prospects
asking for donations, 15
assessing donor capacity, 289-290
defined, 5
designing requests for gifts, 200-291

evaluating readiness to give, 285-289
getting to know, 250-253
identifying, and permission marketing,
12
identifying needs and interests, 225
questions to ask, 29-30
timing requests for gifts, 290-291
Public policy advocacy, 6
Public relations, over-focusing on, 256
Public support/charitable contributions,
defined, 5-6
Putnam, Robert D. (Bowling Alone), 27

Questioning

assumptions, 71-72; 218

cage-rattling questions, 75-77

as component of adaptive capacity, 86

as discovery skill, 146

as enabling, 295--20%, 313, 368

enhanced attrition (thank and release),
317-318

existing power structures, 114

as forii. of engagement, 129, 305-306

as part-of ongoing conversations, 73-74

luitng planning process, 177, 213

¢f status quo, by NGOs, 6, 7, 136

Questions to ask

applicants for fundraiser positions,
119

about assumptions, 218

about communications, 258

about complacency, diversity, 133—134

about cultivating relationships, 274-275

about dialogue and conversations, 68,
73

from donors, 32

by effective fundraisers, 22-23

about effective leadership, 128

about full disclosure, 311

about future challenges, 219

about leadership, 159

about nonprofits/NGOs, 22

about organizational development,
108-109

about the organization as a system, 64

about philanthropy, fund development,
29, 9596

about prospects and donors, 251-252,
253

by reflective practitioners, 151

about requests for gifts, 291

self-assessment tools, 74—75

about sharing information, 310-311
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Questions to ask (Continued)

about or during strategic planning, 162,
201, 212-213

about or from volunteers, 300-301, 313

when conducting market research, 193

when discussing values, 186

when hiring a project planning manager,
180

Raths, Louis Edward, 51
Rawn, Melanie (7he Ruins of Ambrai), 111
Readiness to give, evaluating, 77-78,
285-289
Reciprocity, 27, 258-259
Reflective practitioners, 150-151
Relational leadership style, 157
Relationship fundraising, 232
Relationships. See also Constituency
development; Donors
as assets, 234
intraorganizational, explaining to
volunteers, 304-305
as key to organizational survival, 368
as key to successful fundraising, 23
the marketing exchange process, 233
and shared values, 50-52
Relationships, cultivating
affinity programs, 281-282
avoiding entropy, 274
choosing cultivators, 284-285
goals, 273-274
measuring lifetime value, 277
moves management, 275-270
with prospects and doilors 251-252,
276-277, 284
strategies for, 4, 273-280, 350
Releasing volunteers, 317-318
Relevance of organization, 32
Religious orders, and culture of poverty,
10
Requests gifts, design and timing, 290-291
Research. See Information, current research;
Professionalism
Resistance to change, 87
Respect, as core value, 54-56, 58, 297
Responsibility
assigning, in fund development plan, 350
as core value, 58
lines of, and volunteer-staff relations,
322-326
managerial, 130
personal, giving as, 3

“Responsible Manager, The” (Prahad), 130
Results. See also Evaluation measures
commitment to, 107
establishing relationships, 277
for fund development, establishing,
356-357
when implementing strategic plans, 212
Retention, retention rates, 226, 248, 350. See
also Loyalty
Retreats
example agendas, 200-201
facilitors for, 181
during strategic planning, 195-198
Revenue
defined, 5-6
generation of, by nonprofits, 16-17
“Rise and Fall of Strategic Planning, The”
(Mintzberg), 166
Risk analysis during fund development
planning, 376
Risk taking
and failure, 217
gambiing vs., 216-217
Robiait, ¥arl-Henrik
ror=casting and back casting, 203
"he Natural Step: Simplicity without
Reductionism, 161
on strategic decision-making, 200
Robin Hood Was Right (Woodard), 3
Rosso, Henry (Achieving Excellence in
Fund Raising), 252, 322
Royal Dutch Shell, strategic planning
example, 167-168
Russ Reid Company (Heart of the Donor),
253

Saint Mary’s University of Minnesota
Cohort 9, 299, 304, 305
Cohort 13, 131
Cohort 14, 316-317
Cohort 15, 138, 140, 159
Cohort 19, 75-76, 135, 367
Cohort 20, 9-10, 77, 78
Salamon, Lester, 3
Sargeant, Adrian
Building Donor Loyalty, 18, 222, 253
Fundraising Principles and Practice, 117,
237-238
Sargeant and Woodliffe Model of Giving
Behavior, 237-238
Satisfaction, constituent, measuring,
277-278
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Saunders, Carol D. (“Emotional Dimensions
of Watching Zoo Animals: An
Experience Sampling Study Building
on Insights from Psychology”), 11

Scarcity, perceived, 259

Schlesinger, Leonard, 87

Schwartz, Norbert, 260

Scialabba, George, 158

Segmentation, market, 233

Self-awareness, self-management, 140-141

Self-interest, positive, 38

Self-management, and emotional
intelligence, 141

Seligman, Martin, 122

Selling

and building shared vision, 198

buying vs., 11-12, 37-41, 227, 230-231,
257, 368

coaching and mentoring, 308-309

enabling and, 328

persuasion techniques, 70, 221, 233-234

stewardship and partnership, 298

Senge, Peter M. (The Fifth Discipline: The
Art and Practice of the Learning
Organization), 61-64, 126-127

Servant leadership, 137

75 Cage-Rattling Questions to Change the
Way You Work (Whitney and
Giovagnoli), 75

Seymour, H. J., 237

Shang, Jen (Fundraising Principles-and
Practice), 117, 237-238

Short-term vs. long-term focus, 106

Silos, functional, 63

“Simone, Sports, and the iviyth of Visibility”
(Ahern and Joyaux), 13-14

Situation analysis (SWOT analysis), 182,
186-187

Small Change: Why Business Won't Save the
World (Edwards), 8-9

Smith, Bryan, 198

Smith, George (Tiny Essentials of Writing
Jfor Fundraising), 255

Smith, G. T. (Buck), 237, 275-276

Snyder, Nancy Tennant (“Leadership in a
Virtual World”), 190

Social awareness, and emotional
intelligence, 141, 145

Social capital, 27-28

Social facility, spectrum of, 145

Social Giving Model, 238

Social intelligence, 144-145

Social justice/social change
and the myth of meritocracy, 135
and philanthropy, 3, 8-9, 136-137
role of nonprofit/NGO sector, 6-9, 20,
59, 135
Social proof, 259
Social skill, and emotional intelligence, 141
Solicitation strategies, 350. See also Asking
for donations; Marketing
“Song of the River: A Study of Vocation in
the Lives of Fundraisers” (Hale),
120-122
Springsteen, Bruce, 235-236
Staff
as enablers of volunteers, 326-327
enabling, fostering staff, 331
relationship with volunteers, 322-329
role in constituency-dcvelopment, 247
role in fund deveicoment planning
process, 347,355
role in strategic planning, 173, 176-177
Stakeholde:
defined. 4-5
rele insstrategic planning, 339
Ste'nyord Social Innovation Review (“Ten
Nonprofit Funding Models”), 15
Starvation mentality, 9-10
Steel Yard
benchmarks in development plan, 359
finalized strategic plan, 208
focus groups, 194
fund development plan, 352
goals, 204
retreat agenda, 200-201
Stewardship, 118, 126, 137, 167, 298-299
Stewardship: Choosing Service over
Self-Interest (Block), 65, 126, 298, 327
Stories of donors, listening to, 239
Storytelling, as solicitation strategy, 270
Strategic Choices: Supremacy, Survival or
Sayonara (Primozic, Primozic, and
Leben), 211
Strategic decision-making, 80-81
Strategic goals, 349
Strategic planning
assuring organization’s survival, 167
avoiding or skimping during, 163
benefits from, 165
and community relationships, 24-25, 162
effective, key components, 163-165
and fund development, 163
fund development strategies, 354-356
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Strategic planning (Continued)
as impetus for change, 85, 168-169
maintaining focus and momentum, 214
operating organization during, 164
participant roles, 172-181
purpose of, 169
reviewing values, 58
Royal Dutch Shell example, 167-168
time commitment, 213
Strategic planning committee
creating, 184
participant roles, 173175
Strategic planning process
analyzing information, 188-190
annualizing plans and reviews, 207
articulating values, 185-186
background papers, 194-195
choosing strategies, 203—-204
communicating with constituents during,
212
compiling and analyzing information, 194
determining customer/donor satisfaction,
191
engaging key constituencies, 184-185
establishing planning process, 187
evaluating, 212-213
flow chart, 179
formal planning agreements, 183
identifying competitors, collaborators
191
identifying core competencies,
supporting structures, 204-205
implementation calendar 206
information-gathering j“hase, 187-188
initial (kickoff) session “186—187
institutional capacity assessments,
191-192
making decisions, 195-200
market research, 192-193
monitoring and evaluation procedures,
205, 207-208
overview, 168-171, 181-183
preparation for, 184
reviewing and adjusting mission,
202-203
reviewing and adopting the plan, 208
setting goals and strategies, 203—204
writing the plan, components, 171-172
Strategic thinking, 71
Strategy, tactics vs., 111
Sullivan, Louis, 205

Sussman, Carl
characteristics of adaptive change, 85-86
“Making Change: How to Build Adaptive
Capacity,” 86
Swap, Walter C. (Group Decision-Making),
80
SWOT (environmental scan) analysis, 182,
186-187, 207, 362
Systems thinking
defined, 62
and effective infrastructures, 63—64
formal vs. informal systems, 43—44

Tactics, strategy vs., 111
Task competence, 137
Team learning, 62
Teamwork, collaboration, 25, 141, 170,
308
Technical fundraiscrs \105-106, 109-110
“Ten Nonprofit Funding Models” (Stanford
Social Inncvation Review), 15
“Ten Trencs ’ou Have to Watch, The”
(Beinhocker, Davis, and Mendonca), 2
Thanking, releasing volunteers, 317-318
“Tnitr sector.” See Nonprofit/NGO sector
Th ee Little Pigs, 267-268
“Jichy, Noel, 152
Tiered values, 51
Time requirements
constituency development, 242
cultivating relationships, 274-275
for managing volunteers, 316-317
strategic planning, 213
Timetable/calendar, in fund development
plans, 350
Tiny Essentials of Writing for Fundraising
(Smith), 255
Tobin, Saul, 228
Tocqueville, Alexis de, 7, 28
Tolkien, J. R. R. (The Hobbit), 192
Training needs, identifying, 205
Trends, awareness of, 2-3
Trespassing on relationships, 12, 245-246
Tribes, Godin’s concept of, 46, 232, 239
Trinity Repertory Company, 17, 18, 115
Trust
community and, 25, 28
credibility, honesty, 53, 112, 117, 256
decision-making and, 82
enablers and, 307-308, 319-321
fund development plan, 353
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of leaders, 138, 141-142, 154, 157
meaningful conversations and, 73, 76
organizational effectiveness and, 49, 55,
127, 319
of professional advisers, 181
Trust Quotient (TQ), 224-225
values statement, 55-56
Trustees. See Board of directors
Tzedakkah (righteousness), in Jewish
tradition, 228

Uncertainty and complexity
board members as, 14-15
decision-making and, 80
and dialogue, 71, 87
future, handling, 24-25, 36, 101, 216
leader comfort with, 138
in the nonprofit sector, 17
role of, in democracy, 7
Unearned income, defined, 5
United Nations Statistics Division, 26
United Way of Dutchess County, New York
finalized strategic plan, 208
goals, 204
information package, 194
retreat agenda, 200-201

Values
articulating, 53-56, 185-186, 302-303
behaving in accordance with, 57-5&
and branding, 235-236
clarifying, 181-182
conflicting, handling effectively, 56-57
defined, 51, 166
and effective infrasiractere, 50-52
enabling/empowerment as, 297, 331
in fund development plan, 59-60, 349
and group behavior, 46-49
identifying, 51-52
operating in accordance with, 52-53,
244
reviewing, modifying, 56, 58-59
shared, fostering, 24-25, 50-52
Vanden Heuvel, Stacey, 304
Vedantam, Shankar (The Hidden Brain:
How Our Unconscious Minds Elect
Presidents, Control Markets, Wage
Wars, and Save Our Lives), 113
Visibility
among current donors, maintaining, 14
myth of, 13-14, 256-257

Vision
articulating to volunteers, 303-304
defined, 166
including enabling in, 331
and managing change, 90
mission vs., 198
reflecting in organizational environment,
98
shared, 62
time frame for achieving, 201
Visionary companies, 153
Visual Thesaurus, 149
Volunteerism, 2, 294-295, 307, 313
Volunteers. See also Enabling volunteers
availability of, assessing, 355
conflicts involving, 314, 328-329
as constituents, donors, 5, 329-330
and corporate cultus=, 326
decision-making by,.314
dysfunctional, ha:dling effectively, 300
importance’ 12
as leaders, 127, 129
monijtoring and evaluating, 318
and organizational life cycles, 325-326
n' planning committee, 173-175
questions from, encouraging, 313
retaining, 46
satisfaction of, assessing, 191
in strategic plans, 171-172
support and resource needs, 32-33, 37

Wages, 10

Williams, Karla A., 74

Wolf Hall: A Novel (Mantel), 164

Women’s Fund of Rhode Island
fund development plan, 352-353
values statement, 54

Wooden, John, 105

Writing
clear and effective, 257, 266267
design and layout, 272-273
at eighth grade level, 268-269
fund development plans, 348-351
inverted pyramid style, 267-268
limiting statistics, 268
for prospects and donors, 255-256
requests for gifts, 291
strategic plans, 182
telling stories, 270
using the word “you,” 268
word choice, 268-269
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YMCA of Greater Providence, Rhode Island
New Century Plan goals, 204
strategic plan, 208

“You,” using when writing, 268

Zaftén, Carlos Ruiz (The Angel’s Game), 270
Zakat, 3

Zeldin, Theodore (Conversation: How Talk
Can Change Our Lives), 283-284

Zen of Fundraising, The: 89 Timeless Ideas
to Strengthen and Develop Your
Donor Relationships (Burnett),
280

Zufelt-Baxter, Wendy, 138, 140, 159
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