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Academy Awards, 232
Academy of Country Music

Awards, 232
Ad-Aware spyware, 179
Advertising, via Alibaba, 193
Aeropro, 75, 161
Agents. See Distributors/

intermediaries
Air freight, 156–157
Alibaba.com

award winners, 22–23
background of, 5–6
corporate structure, 17–18
corporate values, 8–16
documentation backup, 150
e-commerce gateway,

xxi–xxv
fee versus free, 10–20, 196
forums, 54–55, 170–171
home page, 3–4, 73–81
links guide, 85–95
myth versus fact, 6–8
name origin, 15

online security, 176–177
product research, 30–32
programs/tools, 18–22
registration, 81–85
risk assessment, 129–134
search engine, 95–97
site map, 80
success measures, 3,

16–17
success stories (see Success

stories, Alibaba)
supply-side selling,

191–196
tenets of, xiii–xvi
training webinars, 21
web site checklist, 97–98

Alibaba Group, affiliates of,
17–18

AliFest, 22
Alimama, 18
Alipay, xiii, 18
Alisoft, 18
Amazon.com, 32–33
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Anjoran, Renaud
contract template by,

147–148
on quality control, 26,

136–138
on supplier relationships,

187
Answers In Motion, 33, 34,

102, 185, 219
Antivirus programs, 178–180
Arbitration, trade dispute,

167–168
Ask an Expert forums, 90–91
Asner, Ed, 232

Ballstar Toys Co., 102
Bamko Promotional Items,

Inc., 101
Banking

credit checks, 107
payment options, 151–155

Banned member list, 163
Barron’s, 12
Bayer Diabetes Camp, 222
Bell Performance, Inc., 20,

194–195, 203–204
BHR Global Associates, Inc.,

139
Big Feet Pajama Company,

102, 185, 229–233
Bill of lading, 65, 156–157
Blackballed members. See

Banned member list
BoingBoing.net, 36
Brick-and-mortar outlets, 8,

39

Brokers, customs. See
Customs brokers

Brokers, manufacturers. See
Distributors/
intermediaries

Brown, Trevor, 206
Budget, calculating start–up,

43–44
Budweiser, 226
Business

archetypes of (see Success
stories, Alibaba)

bogus, 45–46
establishing, 27–29
expanding, 183–190,

198–199
partners/suppliers (see

Suppliers)
supply-side exporting,

190–198
Business plans, creating,

39–43
BusinessWeek, 12
Buyers Basics webinars,

21
Buying leads

creating, 112–115
versus product searches,

110

Calendar, progress-tracking,
42–43

Carriers, commercial, 68
Catalogues, product, 135, 144,

191–193
CFR, defined, 60
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Chamber of Commerce,
International, 58, 59

Change, as core value, 10
Chen, Kelly, 132–134
China International Economic

and Trade Arbitration
Commission (CIETAC),
167–168

China Pages, 5
CIETAC. See China

International Economic
and Trade Arbitration
Commission (CIETAC)

CIF, defined, 60
Closing deals

bill of lading, 65, 156–157
checklist, 157–158
contract template, 147–148
escrow services, 153
letters of credit, 153–154
mutual trust, 143–144
negotiating, 144–149
payment options, 149–155
pro forma invoice, 145–147
shipping issues, 155–157
wire transfers, 151–152

Commerce Department.
See Department of
Commerce

Commercial risks, versus
political, 131–132

Commitment, as core value,
10–11

Company profiles, posting,
84–85

Computer safety, 175–181

Alibaba security, 176–177
checklists, 179–180, 181
e-mail fraud, 177–178
viruses, 176, 178–179

Consulting, 190
Consumer Electronics Show,

160
Consumer Products Safety

Commission, 62
Contracts, model, 147–148,

168
Core values, Alibaba, 9–11
Corporations. See Business
Costs

legal issues, 58–61
start-up, 43–44
tariff-related, 61–62

Counter, Lorne, 122, 127
Country profiles, 129–132
CPT, defined, 60
Creative Child magazine, 222
Credit, letters of. See Letters

of credit
Credit checks, 107
Crime, online. See Security

issues
Crumbaugh, Joshua

as Alibaba archetype,
223–227

on cultural sensitivity, 50,
129

on importing, 54, 56
on payment issues, 152,

154–155
on product quality, 135
on trade show links, 88
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Cultural issues, 47–51, 129
Customer service

as core value, 10
as growth driver, 184–186
linking to Alibaba’s, 81
Robert Shen on, 93
in vetting process, 118–119

Customized products, versus
off-the-shelf, 26–27

Customs and Border
Protection (CBP), 62, 63,
65–67

Customs brokers, 65–67
Customs fees. See Tariffs

DAF, defined, 60
DasGupta, Aninda

on intermediaries, 106, 109
on ranking prospects,

120–121
on supplier search, 107–109

Dayton, David A.
on price negotiating,

144–145
professional credentials of,

90
on relationship building,

155–156
DDP, defined, 61
DDU, defined, 61
Delivery, legal issues, 58–61
Department of Agriculture,

62, 196
Department of Commerce

consumer-pool facts, 191
import regs help, 63

ITA site, 196
ownership definition, 143

Department of Health and
Human Services (DHHS),
62

Department of Transportation,
62

DEQ, defined, 61
DES, defined, 60–61
Developing countries. See

Country profiles
DHL shipping, 68, 155
Distributors/intermediaries

caveats about, 46–47
identifying, 109
pros and cons, 105–106

Ducroire/Delcredere Credit
Insurance, 131

Due diligence. See also
Security issues

import-related, 56–57, 67
and product sourcing,

45–46
safety checks, 44–47,

104–109
vetting suppliers, 102,

122–123
Dupsky, Brandon, 173
Duty fees. See Tariffs

eBay
versus Alibaba, 6
for market research,

32–33
versus TaoBao, 17

E-commerce, xiv–xvi, 172
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E-Commerce Merchants Trade
Association, 173–174

Economics
country profiling, 129–132
e-commerce, xiv–xvi, 172
2009 recession, 11

E-mail
fraud protection, 175–181
for supplier

communications, 121
for vetting suppliers,

117–118
Emerging markets. See

Country profiles
Employees, Alibaba

core values coaching, 9
forums by, 90
number of, xiii

Environmental issues, 8,
62

Environmental Protection
Agency (EPA), 62

Escrow services, 153
Eve Alexander, LLC, 39, 106,

187
Expenses, start-up, 43–44
Expertise

Ask an Expert, 90–91
developing, 188–190

Exporters, supply-side,
190–198. See also
Importing

Ex works (EXW), defined,
58

Facebook, 174

FAQs
Alibaba links to, 81, 94–95
IMA, 173
with Robert Shen, 91–93
trade disputes, 168

FCA, defined, 59
FedEx, 68
Filbird, James, 122, 125, 149
Financial issues. See Closing

deals
Firewall protection, 180
5 for Kids program, 206–207
FOB, defined, 59
Fodeo.net, 49, 185, 209–212
Food and Drug Administration

(FDA), 62
Forrest Gump, 13
Forums, Alibaba

Ask an Expert, 90–91
links to, 54–55, 88
safe trading, 170–171

Fraud. See Security issues
Free on board, 59
Freight forwarders, 65, 155
Frontier, defined, 60–61
FSA, defined, 59

Globalization
Alibaba and, 7
e-commerce news, 88–90
economic impact of, xv–xvi

Global Sources, 75
Gobuckeyes.biz, 34
Gold Suppliers, Alibaba, 18–20

blacklisted, 163
business expansion tool, 196
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Gold Suppliers, Alibaba
(continued )

exemplars of, 20, 132–134
Government agencies, 62–63,

196–198
Grandall Legal Group, 90
Greenwich Mean Time

Converter, 81, 82

Hans Grohe fixtures, 225
Harmonized Tariff Schedule,

61–62, 147
Home Depot, 225

Import agents, professional,
63

Importing
Alibaba gateway, 53–55
checklist, 69
glossary of terms, 57–62
insurance issues, 67–68
professional help, 63–67
regulations, 62–63
responsibilities, 55–57
shipping issues, 68–69
tariffs, 61–62

Incoterms, 58–61
IndoSino Group, 106, 108
Inspections, product-related,

64, 137–138
Insurance

credit-related, 131–132
shipping-related, 60, 67–68

Integrity, as core value, 10
Intellectual property rights,

162

Intermediaries. See Distribu-
tors/intermediaries

International Chamber of
Commerce, 58, 59

International Commercial
Terms. See Incoterms

International sourcing. See
Sourcing, product

International Trade
Commission, 61, 196, 198

Internet
business potential, xiii–xvi,

xxiii, 172
market research via, 30–37
networking sites, 174–175
security issues, 161–165,

175–181
worldwide impact of, 13–14

Internet Explorer, 176
Internet Merchants Asso-

ciation (IMA), 172–173
Inventory. See also Products

listing on Alibaba, 191–193
off-the-shelf versus

customized, 25–27
Invoices, pro forma, 145–147
Ivanov, Jane

on in-person supplier visits,
187–188

on product research, 39
on vetting vendors, 101,

106, 122–123

Jackson, Samuel L., 231, 232
Jack Webster, Inc., 28,

213–217
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Jahaw, Rajesh, 205
Jiffyshirts.com, 34
JMF International Trade

Group, 122
Johnson, Valerie

as Alibaba archetype,
229–233

on customer feedback, 185
on vetting suppliers, 102,

103, 106, 124

Kohler fixtures, 225
Koubei.com, 18

Labor issues, 8
Language barriers

Alibaba and, 7, 50, 203
guidelines for ameliorating,

49
and quality control, 147,

149
translation services, 203

Leads, selling, 193–195
Letters of credit, 153–154
Li, Jet, 23
Librarians, as resource, 42
LinkedIn, 174–175
List4uonline.com, 122, 127
L.L. Bean, 34
Logos

Alibaba.com, 76
TrustPass, 46

Lowe’s, 225

Ma, Jack
Alibaba founder, xxi, 8–16
at Alifest, 22–23

awards earned, 12
background of, 5–6

Malware, defined, 176
Manufacturers. See also

Sourcing, product;
Suppliers

versus distributors, 46–47,
105–106

quality control, 135–138
troubleshooting, 138–140

Market research. See
Research, market

Market trends, tracking
via Alibaba.com, 30–31
via Amazon.com, 32–33
via eBay, 32–33
miscellaneous web sites for,

34–37
McAfee VirusScan,

179
McCartney, Todd

on Alibaba web site, 75
on business growth,

188–189
on security issues, 161,

179
Member value points (MVPs),

90–91
Message Center, Alibaba, 150
Microsoft, 177
Middlemen. See Distributors/

intermediaries
Minimum order quantities

(MOQs), 117, 187
Mission for Orphans,

204–206
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Moms on Edge, LLC, 38–39
Money, transferring. See

Closing deals
Moody, Valarie

as Alibaba archetype,
209–212

on cultural issues, 49, 50
on customer feedback,

185–186
as importer, 68
on payment issues, 151
on supplier relationships,

102–103, 186
MTV Music Awards, 222
Multistate Tax Commission,

28, 29
MVPs. See Member value

points (MVPs)
My Alibaba, 94, 191
My Name Is Orphan (Rumley

and Brown), 206

Neitlich, Elena
on Alibaba web site, 76
on payment issues, 151
on personal responsibility,

100
on product sampling, 137
on prototyping, 38
on relationship building,

103–104, 139
on safe trading, 164–165
on start-up costs, 44

Nestlé, 226
New York Convention,

168

Nickelodeon Kids’ Choice
Awards, 222

Norton Antivirus, 179

Off-the-shelf products, versus
customized, 26–27

One Thousand and One
Nights, 15

OnFair.com, 173
Ownership, legal issues,

58–62

Partners, business. See
Suppliers

Passion, as core value, 10
Password theft, preventing,

177
Payment issues. See Closing

deals
PayPal, 18
Pembleton, Gregg

as Alibaba archetype,
219–222

buying leads and, 113
as entrepreneur, 34, 128,

185
on mutual trust, 144
on payment issues,

149–150, 151
supplier criteria for, 102

Pembleton, Mary Miller
as Alibaba archetype,

219–222
on buying leads, 113
on communicating,

121–122
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on cultural sensitivity, 50,
51

on customer feedback,
185

as entrepreneur, 33, 34
on product criteria, 103,

136
on relationship building,

128
on supplier criteria, 102
on TradeManager, 85

Phishing, 176, 177, 178
Phone

communicating via, 121
as vetting tool, 122

Platinum Mortgage, Inc., 50,
88, 223–227

Political risks, versus
commercial, 131–132

Price, negotiating, 144–145
Products

customized, 26–27
developing, 29–39
expanding, 183–190
exporting, 190–198
inspecting, 137–138
quality issues, 135–138
sampling, 135–137
setting criteria for,

103–104
sourcing (see Sourcing,

product)
troubleshooting, 138–140

Pro forma invoice, 145–147
Promotions, 193
Prototypes, creating, 38–39

Quality control, 135–138,
147–148, 149

Raw materials, auditing,
136–137

References, vendor, 122–123
Registration, business, 28–29
Regulatory agencies,

import/export, 62–63
Resale certificate, defined, 28
Research, market

importance of, 29–30
offline, 37–38
online, 30–37
prototyping, 38–39

Retail outlets. See
Brick-and-mortar outlets

Risk
accepting, 100
assessing, 146, 169–170
checklists, 179–180, 181
computer-related, 175–181
country profiling, 129–134
exposure to, 159–161
import-related, 56–57,

58–61
mitigating, 161–165,

170–175
trade disputes, 165–168

Rubin, Bruce, 139–140
Rumley, Arlene, 204–207
Rumley, Gene

as Alibaba archetype,
22–23, 203–207

on Alibaba membership, 20,
22–23
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Rumley, Gene (continued )
on export/import trade,

194–195

Sachs, Todd, 101, 118
Safe Trading Center, 86, 107
Safety checks. See Security

issues
Safety & Security Center, 160,

161–165
Sampling, product, 135–137
Sang, Kelly, 42, 99, 101
Scams. See Security issues
SCORE, 40–41
Search engine, Alibaba, 95–97,

194
Security issues

checklists, 179–180, 181
computer protection,

175–180
country-specific, 105,

129–134
dispute resolution, 165–168
Gold Suppliers and, 18–20
payment-related, 149–155
Safe & Security Center,

161–164
Safe Trading Center, 86, 107
safe trading forums,

170–175
safety checks, 44–47,

104–109
trading scams, 159–165
warning signs, 169–170

Selling, supply-side, 190–198
Selling leads, 193

Service Corps of Retired
Executives. See SCORE

Shen, Robert, 91
Shipper’s Order, 156
Shipping, international. See

also Importing
best practices, 155–157
bill of lading, 156–157
via commercial carriers,

68–69
Incoterms, 58–62
regulatory agencies, 62–63

Sign-in seal, Alibaba, 177
Silk Road International, 90,

144
Silverwood Industry Ltd.,

132–134
Simerka, David, 123, 160, 161
Small Business Administration

(SBA), 41, 146, 156, 196
Sofeast, Ltd., 137, 187
Software

antivirus, 178–180
developing, 18

Sourcing, product
budget issues, 43–44
business plans, 39–43
checklist, 52
cost factors, 46–47
cross-cultural issues, 47–51
first steps, 25–32
offline research, 37–38
online research, 32–37
prototypes, 38–39
safety checks, 44–46
tax ID numbers, 28–29
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Spam, 177–178
Sports Authority, 34
Spybot, 179
Spyware, 176, 178–180
SSWW fixtures, 225
Start-up costs, tracking,

43–44
Success stories, Alibaba

Crumbaugh, Joshua,
223–227

Johnson, Valerie, 229–233
Moody, Valarie, 209–212
online access to, 79
Pembleton, Gregg,

219–222
Pembleton, Mary Miller,

219–222
Rumley, Gene, 22–23,

203–207
Taylor, Allison, 213–217

Suppliers
as business partners,

186–188
checklist for selecting,

125–126
checklist for working with,

140–141
product criteria, 103–104,

135–138
questionnaires for, 120–121
relationship building,

127–129
risk assessment, 129–134
safety checks, 104–109
search methods, 110–118
troubleshooting, 138–140

vendor criteria, 99–103
vetting prospects, 118–125

Sy, Gregory, 90

TaoBao, xiii, 14, 17
Target, 34
Tariffs, 61–62, 147
Tax ID numbers, 28–29
Taylor, Allison

as Alibaba archetype,
213–217

on Alibaba web site, 75
on buying leads, 113
on payment options, 152
on pushy vendors, 119
on shipping options, 68
on start-up tasks, 28
on vetting suppliers, 117

Taylor, Gordon, 217
Teaching, 190
Teamwork, as core value, 10
Teenormous.com, 34
Telegraphic transfer, defined,

152
Texas Equipment Brokers, 123
Thampy, Biju, 204–207
Thumball, 33, 34, 136, 185,

219–222
Time magazine, 12
Time zones, 50, 82
TNT shipping, 68
Tommy Hilfiger, 213
Trade agreements, complying

with, 63
Trade disputes, resolving,

165–168
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TradeManager, Alibaba, 21–22
for customer service, 81
documentation backup, 150
downloading, 85
supplier channel, 121, 134
translation tool, 50

Trade show directory, 79, 88,
89

TradeTrends, Alibaba, 30–31
Trading partners. See

Suppliers
Travel, overseas

to assess partners, 187–188
to vet suppliers, 123–125

Treaties, complying with, 63
Trendhunter.com, 35
Trends, marketing. See Market

trends, tracking
Trojan horses, 176, 178
Troubleshooting, 138–140
TrustPass, Alibaba, 46
Tutorials

Alibaba, 21, 54–55, 90–91,
170–180

government, 196–198
SCORE templates, 41

UPS shipping, 68, 155

Vendors, product. See
Suppliers

VeriSign, 79
Vetting process, supplier,

104–109, 118–125
Video Time Capsule, 212
Viruses, computer, 176,

178–179
Vision Rescue, 205–206

Web. See Internet
Webinars, Alibaba, 21
Wei, David, 17
Wire transfers, 151–152

Xenophobia, overcoming, 8

Yahoo! China, 18

Zeng, Sad, 102
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