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A

Abraham, Jay, 151
Access to information, 10
Accomplishments:

disciplined optimism and,
93

discussing, 75–76
Achievements, writing and

looking back at, 84
Acquaintances, seeking

advice from, 102
Action:

habits and, 68
quick, 92
taking, 86–88

Advertising, generating leads
by, 144

Advice, seeking, 99–103
from acquaintances, 102

from experts, 101–102
from friends, 99–100

American culture,
corporations in, 7

American Revolution, 6–7, 9,
13

American workforce, loss of
security and, 8

Arrogance, avoiding,
105–106

Attitude:
of hope, 89
keeping positive, 81–83,

85–86
Automation, 157–171

adopting, 163–169
benefits of, 170–171
follow-up and, 152, 154
introduction to, 157–158
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Automation (Continued )
from manual system to,

158–163
story of, 169–171

B

Baby bow business, 11–13
Backslide, avoiding, 177–182

about, 177–178
belief of business failure,

182–184
harnessing unbridled

passion, 180–182
myth of long, hard work,

178–180
Belief(s):

changing, 106–107
thoughts and, 68
in vision, 84

Billing and collections,
automating, 166–167

Blind optimism, 83
Books:

emotional capital and,
72–74

inspirational, 93
Brain rewire, 93
Built to Last (Collins), 72
Business cards, identifying,

133
Business growth. See also

New business
as cause of chaos, 39–40
follow-up with customers

and, 150

mentality of growth and,
48–50

referrals and repeat
business and, 52–53

Business leadership,
strengthening, 112–113

Business owner. See also

Entrepreneurship; Small
business owner

cash and, 62
learning and improving the

business, 53–54
networks of, 71
system of growth, 55

Business plan, 84
Business solutions, as cause

of chaos, 41
Buying lists, generating leads

by, 144

C

Carnegie, Dale, 72
Cash:

business owners and, 62
payroll and, 30
shortages of, 89
starting new business and,

63
Centralization:

benefits of, 136
confidence and, 130–131
disjointed systems and,

123–128
multiple system chaos,

122–123
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need for, 119–121
process of, 131–136
right system value,

128–131
stress and, 130
time and, 129

Challenge. See also

Challenge of
independence

attacking, 86, 90–91
remembering and

addressing, 84
speed and, 26–27

Challenge of independence.
See also Challenge

about, 103–104
avoiding arrogance,

105–106
avoiding conflict, 107–108
believing in decisions,

104–105
changing beliefs, 106–107
defining success, 104
emotional dependencies,

108
practicing, 106

Chaos:
about, 25–27
causes of, 37–43
centralization and control

of, 136
giving up the, 192–194
Infusionsoft story, 27–32
lack of follow-up and,

143–145
multiple system, 122–123

story of, 120–121
strategies for conquering,

56–57
surviving the, 81–83
symptoms of, 32–37

Choices, making, 103, 105
Collins, Jim, 72, 81
Commitment, small business

and, 66
Companies, growth and,

50–52
Competition, entrepreneurs

and, 132–133
Competitive environment,

89–90
Competitors, business in

maintenance mode and,
48–50

Compliments, giving, 93
Confidence, centralized

system and, 130–131
Conflict, avoiding, 107–108
Confusion, 110
Contact lists, 153
Control:

liberated entrepreneur
and, 190–191

small business ownership
and, 19–20

Conviction, importance of,
105

Corporate America,
workers in, 13

Corporate cultures, 8
Corporate disillusionment,

8–9, 13
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Corporate distrust, 6, 7–9
Corporations, in American

culture, 7
Creativity:

chaos and, 23
competitive pressure and,

89
of the entrepreneur, 14
independence and,

111–112
meetings and, 71
small business owners

and, 70
Customers:

centralized databases and
information on, 130

complaints of, 86–87,
88–89

expert guidance and, 153
following-up with,

140–142, 151, 164–165
growing a business and,

39
repetition and, 153
sending messages to, 153
talking to, 71
testimonials of, 93
valuing, 148–149

D

Databases:
centralized, 124–126, 130
mind vs., 130

Data location, centralized
system and, 129

Data overload, as cause of
chaos, 40–41

Decentralization, 122, 126,
127

Decisions:
believing in, 104–105
creativity and, 112

Declaration of
Independence, 13

Denial, small business
ownership and, 35

Deposits, in emotional bank
account, 67–78

Depression, small business
ownership and, 35

Disjointed system, struggle
of, 123–128

Distraction, small business
ownership and, 35

Dreams, building emotional
capital and, 76–77

E

eBay, 12
Economic backslides,

employees and, 7
Education, follow-up and,

152, 153
E-mail:

for follow-up, 154
identifying, 133
using, 122

Emotional capital, 63–78
bank account, 64–67
entrepreneurs and, 63–64
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importance of, 63–64
making deposits in bank

account, 67–78
spot-check, 78

Emotional dependencies,
108

Emotions, disciplined
optimism and, 94–95

Employees:
business in maintenance

mode and, 49
corporate, 7–8
economic backslides and,

7
motivation and, 70
team work and, 112–113

Employment, long-term,
7–8

Entrepreneur, liberated,
187–192

climbing the hierarchy of
freedom, 187–192

giving up the chaos,
192–194

Entrepreneurial
independence, 99–113

advice to entrepreneurs,
100–102

benefits of independence,
108–113

facing the challenge of,
103–108

making decisions and,
99–100

seeking advice, 100–102

Entrepreneurial Revolution:
about, 5–6
elements of a revolution,

6–15
global marketplace and,

11–13
hierarchy of freedom,

15–21
Internet age, 9–10
Internet as facilitator of,

158
overnight success story,

13–15
small businesses achieving

success, 11
Entrepreneurs. See also

Business owner;
Entrepreneurship; Small
business owner

about, 76
accessing information and,

10
choosing not to grow,

50–55
daily tasks of, 55
emotional capital and,

63–64
missing goals and

deadlines, 90
overnight success story,

13–14
as part of the

entrepreneurship
revolution, 5–6

passion and, 94
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Entrepreneurs (Continued )
seeking advice from, 102
small business ownership

and, 32–33
talking to, 70–71

Entrepreneurship. See also

New business; Small
business; Small business
ownership

promise of money and, 17
quest of freedom and, 15
in the United States, 5

Environment, competitive,
89–90

Evaluation, emotional
capital account and, 65

Expert, shifting from vendor
to, 152–154

Experts, seeking advice
from, 101–102

F

Facts, confronting, 85–86
Failure:

believing in own thoughts
and, 106

to follow-up with
customers, 140–142, 148

questioning and, 105
Faith to prevail, 81–83
Faxes:

for follow-up, 154
identifying, 133

Fear, small business
ownership and, 35

Focus:
as cause of chaos, 42–43
on goals, 86
keeping, 109–110
small business ownership

and, 35
Follow-up:

automatic, 163–165
benefits of, 149–151
broken down, 146–149
chaos and lack of, 143–145
with customers and

prospects, 140–142, 151,
164–165

science behind, 151–154
using the features of,

139–140
Follow-up marketing

software, 195–196
Follow-Up Marketing

system, 195
Freedom. See also Freedom,

quest for
avoiding the backslide,

177–182
hierarchy of, 15–21
liberated entrepreneur,

187–192
Freedom, quest for:

entering chaos, 25–43
entrepreneurial

revolution, 5–21
grow or die, 45–57

French Revolution, 6–7
Friends, seeking advice

from, 99–100
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Frustration, business and,
120

Fun, disciplined optimism
and, 93

G

Gerber, Michael, 53–54, 72,
162

Global marketplace,
11–13

Goals:
belief in, 91–92
disciplined optimism and,

89–90
at Infusionsoft, 77
missed, 90
publishing the, 84
staying focused on,

86
ten-year, 84
working toward, 85

Good to Great (Collins), 81,
82

Google AdWords campaign,
10

Gratefulness, disciplined
optimism and, 93

Great Depression, 7
Growth. See also Business

Growth
companies shying away

from, 50–52
mentality of, 48–50

Guidance, expert, customers
and, 153

H

Habits, actions and, 68
Halbert, Gary, 152
Hill, Napoleon, 72
Hoisington, Reed, 120–121,

139
How to Win Friends and

Influence People

(Carnegie), 72

I

Income, business in
maintenance mode and,
49

Independence,
entrepreneurial:

about, 99–100
acting on instinct,

110–111
advice to entrepreneurs,

100–102
benefits of, 108–113
business leadership,

112–113
facing the challenge,

103–107
keeping focus, 109–110
thinking creatively,

111–112
Individualistic mentality,

entrepreneurs and, 71
Information:

access to, 10
identifying incoming,

133–134
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Information retrieval,
centralized system and,
129

Information sharing, 124–125
Infusionsoft, 65, 67

centralization of systems,
125–126

chaos and, 27–32, 134
goals at, 77
review of departmental

accomplishments, 75
seeking business loan for,

91–92
small business resources,

195–196
Instinct, acting on, 110–111
Internet:

entrepreneurial revolution
and, 6

as facilitator of
Entrepreneurial
Revolution, 158

global markets and, 12
Internet age, 9–10
Interview yourself, 68–70
Investment, centralization

and, 135–136

J

Judgment, using, 103–104

K

Kennedy, Dan, 151
Knowledge, multiple systems

and, 124–125

L

Labor, manual, automation
and, 159

Laughter, disciplined
optimism and, 93

Leadership, strengthening,
112–113

Leads. See also Prospects
broken, follow-up, 147
capture, 165–166
categories of, 145
generating, 144
unconverted, 148

Letters, identifying, 133
Liberation,benefit of,181–182
Lifestyle:

business owners and,
35–37

growing a business and,
191

Listening:
developing the skill of, 110
to team members, 112–113

M

Management, small business
owners and, 123

Manual to automated
system, 158–163

Marketing:
direct, 151
Follow-up software,

195–196
Marketplace, global, 11–13
Maslow’s Hierarchy of

Needs, 21
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Meetings:
creativity and, 71
identifying, 133

Mental/emotional health,
chaos and, 34–35

Mentality:
of growth, business

owners and, 48–50
individualistic,

entrepreneurs and, 71
Messages:

consistent, 154
sending mass, 153

Mindset strategies, 56–57
disciplined optimism,

81–95
emotional capital, 62–78
entrepreneurial

independence, 99–113
Misconception, critical,

54–55
Money:

automation and, 159
emotional capital and, 69
expanding small business

and, 30
liberated entrepreneur

and, 188–189
small business ownership

and, 16–18
Motivation:

employees and, 70
from other entrepreneurs,

71
Multi-step follow-up, 154
Multisystem chaos, 122–123

N

Negativity, 90
Networks, of business

owners, 71
New business. See also

Entrepreneurship
emotional bank account

balance and, 66
owners list of tasks, 42
researching ideas about,

10
yearly number in United

States, 5
“No fear, No Ego” slogan,

106

O

Omidyar, Pierre, 12
Opinions, seeking, 99
Optimism, disciplined, 81–95

components of, 83–88
cultivating, 92–94
opportunities to practice,

88–92
passion and, 94–95
Stockdale Paradox, 81–83

Overnight success story,
13–15

P

Pain, surviving the, 81–83
Passion:

disciplined optimism and,
94–95

harnessing unbridled,
180–182
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Peace of mind, small
business ownership and,
35

Peale, Norman Vincent, 72
People, connecting with, 93
Performance, confidence

and, 130
Perot, Ross, 81
Phone calls:

for follow-up, 154
identifying, 133

Physical exercise,
disciplined optimism
and, 93

Physical health, chaos and,
33

Plans, backup, 90
Power shift, 7
Practice:

entrepreneurial
independence and, 106

in speed reading, 74
Pressure, competitive,

89–90
Problems:

attacking, 87
recognizing, 85

Process of centralization:
determining the value, 134
identifying incoming

information, 133–134
introduction to, 131–133
making the investment,

135–136
Productivity, 179

Products, business in
maintenance mode and,
49

Progress, remembering,
84–85

Prospects:
closing deals and keeping

in touch with, 143–144
following up with,

140–142, 151
hot, new, 147, 148
repetition and, 153
sending messages to, 153
using multi-step follow-up

for, 154
Publishing the goals, 84
Purpose:

liberated entrepreneur
and, 191–192

small business ownership
and, 20–21

Q

Quotes, seeking applicable,
74–75

R

Reading list, emotional
capital and, 72

Referrals:
business growth and,

52–53
generating leads by, 144

210

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



P1: OTA/XYZ P2: ABC

ind JWBT284/Mask April 13, 2010 9:16 Printer Name: Yet to Come

Index

Relationships:
chaos and, 35–37
corporate competitors

and, 150
with family, 103
struggle and change in, 107

Repeat business:
business growth and,

52–53
follow-up and, 152, 153

Resources, dealing with,
91–92

Responsibilities:
running a business and, 39
of small business owners,

42–43
Retrieval of information,

centralized system and,
129

Return on investment (ROI),
149–150

Rewards, 77–78
Risk, small business and, 35
Rockefeller, John D., 75
ROI. See Return on

investment (ROI)
Roosevelt, Theodore, 113

S

Sales:
coaching, 196
contact and, 143
leads and, 150
small business and, 145

Sales cycle, 144, 150
Science behind follow-up,

151–154
automation, 152, 154
education, 152, 153
repetition, 152, 153
segmentation, 152, 153
variety, 152, 154

Security, loss of, 6, 8
Segmentation, follow-up

and, 152, 153
Self-esteem, small business

ownership and, 35
Shopping carts, identifying,

133
Skills, incorporating into

business growth,
53–54

Small business. See also

Entrepreneurs; New
business; Small business
owner

achieving success, 11
money and expanding,

30
relationships and, 150
risk and, 35
sales and, 145

Small business owner.
See also Business
owner; Small business
ownership

about, 76
creativity and, 70
different roles of, 38–39
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Small business owner
(Continued )

management of, 123
manual tasks of, 159
mental/emotional health

of, 34–35
with no growth strategy,

51–52
problems of management,

123
relationships and,

35–37
tasks and responsibilities

of, 42–43
time of, 38

Small business ownership.
See also Entrepreneur-
ship; Small business
owner

beginning excitement of,
28–29

control and, 19–20
money and, 16–18
new entrepreneurs

embracement of, 32
plagues of, 35
purpose and, 20–21
time and, 18–19

Smile, disciplined optimism
and, 93

Social media, 151
Social media

communication, as
cause of chaos, 41

Social outlook, chaos and,
35–37

Software:
for automation, 158–163,

169–171
for follow-up, 154, 162

Speed, as cause of chaos, 41
Speed reading techniques,

73–74
Spot-check emotional

capital, 78
Stockdale, James, 81–83
Stockdale Paradox, 81–83
Stories, reading

inspirational, 75–76
Strategic Coach, 182
Strategies:

mindset, 56–57
systems, 57

Stress:
centralized system and,

130
growth and, 50

Subconscious, power of, 111
Success:

automation and, 158–163
belief in, 84
confidence and, 130
defining, 104
of entrepreneurs, 111
formula of, 37

Sullivan, Dan, 182
Surveys, identifying, 133
Systemization, time

effectiveness and, 189
Systems strategies, 57

automation, 155–171
centralization, 119–136
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follow-up, 137–154
struggle of disjointed

system, 123–128

T

Tasks, small business owner
and, 38–39

Team work, employees and,
112–113

Technology. See also

Automation
business in maintenance

mode and, 49
as cause of chaos, 40

The E-Myth (Gerber), 53,
72

The E-Myth (Gerber),

53–54
The Perceived Overnight

Success Story, 13
The Power of Positive

Thinking (Peale), 72
Think and Grow Rich (Hill),

72
Thinking:

creative, 111–112
small business ownership

and, 35
Thoughts:

beliefs and, 68
benefits of sticking to, 109
cultivating, 68–69
negative, stopping, 93

Time:
automation and, 159
centralization and, 129

follow-up and, 154
growth and, 50
liberated entrepreneur

and, 189–190
small business ownership

and, 18–19, 29
To-do list, 160–161
Trust:

entrepreneurs and, 153
self, 105

U

Unconverted leads, 148
United States,

entrepreneurship in, 5

V

Value(s):
centralization and

determining the, 134
change of, 107
of customer list, 133
of customers, 148–149
determining, 134
of own thoughts, 106
of the right system,

128–131
words and, 82

Variety, follow-up and, 154
Vendor, shifting to expert,

152–154
Vision:

belief in, 84
tunnel, entrepreneurs and,

148
Voice, for follow-up, 154
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W

Walking, disciplined
optimism and, 93

Walton, Sam, 75
Websites:

generating leads by,
144

identifying, 133
offering information on,

165–166
Words, actions and, 68

Work, long and hard,
178–180

Workers:
American, loss of security

and, 8
in corporate America, 13
entrepreneurs success

and, 14
Workflow, automation and,

168–169
Workforce. See Workers
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