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A
accountability
and innovation, 13, 14
executives, xvii, 11, 12, 13, 1035,
255,264

implementation planning team, 161-62

leaders, 50, 103-5
adaptors, creativity style, 130
age
and innovative intelligence S6-57
and limbic system, 55
age-group-specificptablems, 129
alternative schogsts, 49

ambiguity, 21, 22, 24, 38, 48, 54, 67,

103, 119, 154-55, 174, 191, 2338,

239,242
analytical intelligence, xvi, xvii, 32, 34

accessing, 38

and boundaries, 101

and brain, 56

and context, 100—1

and convergence, 141

and framework stage, 99—100

and how to question, 101

and idea generation, 128, 14445

and implementation planning, 147,
160-61

and issue redefinition, 119

and leaders; 2536, 39
and Lexh and Six Sigma, 232
and manugers, 191
nd niegative stress, SO
and question’s value, 83
and school system, 47-48
characteristics of, 38
comparisons, 38, 40, 90-91
strengths/weaknesses, 38,53,177-78
and working alone, 143
analytical intelligence paradox, ST-54
anger, 216-17
answer people, 21
antagonistic organizational practices, 146,
172,175,198, 229 (See also fearful
environment; punitive leaders)
anxiety, 6, 171, 211, 212, 213, 215, 218,
219,220,261
Apple, 9
appreciation/ recognition, 217
(See also rewards)
Argyris, Chris, 202-3, 228
assumptions
and group problem solving, 206
and leadership role, 223-24
clarifying, issue redefinition, 109-10
explicit, 204-5
group problem solving 206
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assumptions (Continued)
human nature, 223
implicit, 204-5
obsolete/faulty, 89,90, 91, 98, 101,
109, 110
validating current cultural, 215-16
(See also change priority cultural
assumptions)
atomization technique, 113, IT4-15

awareness, and culture change, 171

B
balance
adaptors/ innovators, 130
and idea generation, 134-37
and promotions, 238
innovation/ stability, 191-92
innovative thinking / implementation,
210-11
beliefs, 42, 67,83, 109, 121
benchmarks approach, 21
best ideas
confirming, 150-51
weaknesses,/ strengths, [52-53
best practices approach, 18, 21,
23-24, 264
best-fit solutions 37, 38
big picture approach. See mapping the
system technique
boards of directors, ¥x1,.199
boundaries
and analytica! incelligence, 101
defined, 88
and emotional intelligence, 10T
and idea generation, 124
and innovation plan, 258—59
and IT dept, 240
and leader’s role, 103, 185
and legal dept, 241
and obsolete assumptions, 90
and project charter, 98
and risk management, 90-91,
255,258
and synergistic practices, 173
and type of outcome, 93, 94
benefits of, 90-91

changing, 88
defined, 88
explicit, 258
for innovation, 258—59
global, 88, 259
must-do, 101
overall, 88
specific, 89
stages to setting, 39—-90
unreasonable, 186
(See also no boundaries; thinking out of
the box)
brain, 52, 54-55, 114
Brain That Changes Itself, The (Doidge), 52
brainstorm after the sillies technique,
138-39
brainstorming, 40, 70,74, 123, 124,
133,135, 136,245 (See also group
brainstorri.ing)
budget, 5, 24 167-68, 185, 197-98,
2117,240-41, 265, 267 (See also
1isourcing)
bustiiess model innovations, 15,93
Lusiness objectives, 64, 255, 256,
260,263
Buzan, Tony, 114

C
centralized resources, 246, 248
CEOs, xv, 10, 13-14, 79-80, 199, 203,
216-17,227
change management plan, 76, 262
(See also implementation planning)
change overload, 257
change team, 159—60 (See also
implementation team)
change
and complexity, 19
and knowledge economy, 17
resistance to, 120, 223-24
Chief Innovation Officer (CIO), 11, 246,
250-51, 263
Christensen, Clayton, 17
clarity, and cultural innovation, 171
closed door thinking, 9
coaches, 182—-83, 246, 248



Collaboration Code, 185-86
collaboration, multiple leaders, 189
collective knowledge, 74, 82, 89,
114, 180
Collins, Jim, I5
commitment, implementation plan, 149
communication styles, 183-84
compensation processes, 198,227, 238
competitive parity, 257, 257nl
competitiveness, xxi, 3,4, 9, 17,41, 173
complex issues, characteristics of, 21
complexity
and project charter, 97
challenges of, 18—19
characteristics of, 24
uniqueness of, 23, 24
(See also leading through complexity)
compliance requirements, 198
complicated vs. complex issues, 2025
confronting technique, 220, 221
consensus, 82—83, 84-85, 95, 146,
215,228
consistency, 225, 242
consultants, xxi, xv, 18,79, 231
content, and emotional intelligence,
10I-1
context
and analytical intelligence, T40-1
and emotional intelligence, 100—I
and framework stage, 81, 8283
and intelligencs, 54
and problem <olving, 38
and project charter, 98

elements of, 82

continuous innovation, 92, 175, 189, 199,

263 (See also sustainable innovation)
continuous learning, 52, 247
continuous reinforcement, 221, 222
convergence perspective

and analytical thinking, 71

and atomization technique, 114, 115

defined, 71-72

and experts, 129

and focus exchange technique,
118-19

and framework stage, 72
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and How to ... ? question, 84

and idea generation, 14143, 145

and improving the idea, 157

and introducing the process, 133

and leader’s role, 145

and prototyping, 14243

and setting boundaries, 89

as applied to innovative thinking, 72

discovery through, 37

objective of, 71

participant conflicts, 145

separate from divergence, 71-72,

135-37

stages of process, 141—42

time allocation, 142

time units, 135

tips for applying, 72—/
conversations, leveraginyy, 182—-83
COOs, 249
core functicina

préctices, 231-36

core-itiovation strategies, 259

! areas, organizational

(o1 purate image, 259
cortex, 55, 56
counterbalancing technique, 219-20
“crazy” ideas, 131, 136, 138, 146
creative intelligence, 34
creativity
and analytical thinking, 54
divergence as component, 70
and establishing boundaries, 90
exercises, 91, 133-34, 138—40
—innovation comparisons, 6—7, 147
marketing dept, 234
programs, 2627
styles, 129-30
uncontrolled, 4, 67, 130
crisis thinking, See panic; urgency
critical thinking, 4748
cross-cultural communication, 20
cross-functional teamwork, 182, 183, 184,
189, 209-10, 227,232, 234, 235,
236,238,240
C-Suite, defined, 13n9
cultural innovation, characteristics of,

206-11
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cultural transformation, accelerating, 171
(See also laser beam approach)
culture
defining, 171, 202-3, 204n4, 205
formation of, 204-5
negative impact on innovation, 205-6
culture of innovation 197
defining, 256
timeframe, 202, 219
transforming, 211-22
vs. innovative culture, 201
current cultural assumptions, validating,
215-16
customer innovations, 15
customer service, core functional area,

245-36

D

de Bono, Edward, 33

debate. See open debate
decentralized resources, 246, 248

decision maker role, idea generation, 130

decision presentation document, 158-160

decision-making models, 228-29
dedicated innovation resources, 246—47
defensiveness theory, 202—3
differing viewpoints, 82—-83, 94—58 121,
145, 209-10
direct reports, 182, 230
discipline, 31, 207, 21011, 242, 248
disruptive innovacor. 259, 260
divergence perspective
and atomization technique, 114, 115
and bypassing self-censorship, 137—40
defined, 70-71
and focus exchange technique, 118
and framework stage, 72
and from worst to better technique,
139-40
and How to ... ? question, 84
and improving the idea, 157
and introducing the process, 133
and leader’s role, 146
and prototyping, 14243
and self-censorship, 137—40

and setting boundaries, 89

and time allocation, 13132
and working alone, 143
as applied to innovative thinking, 72
characteristics of, 70
discovery through, 37
foundational ideas in, 134—40
ground rules, 137
participant conflicts, 145
separate from convergence, 72—74,
135-37
time units, 134-35
diversity, teams, 101, 102, 182, 183—-84
Doblin model, 92n

dot-com era, 92

E
educational system, ching-s, 11
elaboration, and divergence, 71
electronic board.. 131
elite thinke:s,
emerging +c, hnologies, 22 (See also
Kaowledge economy)
¢macional brain, 55-56
e notional intelligence, xvii
accessing, 38
and brain, 56
and convergence, 141
and framework stage, I00—1I
and holistic leader, 180
and idea generation, 145
and implementation planning, 161
and issue redefinition, 119-20
and leadership, 34, 36, 38—39
and managers, 191
and negative stress, S0
characteristics of, 38
comparisons, 38, 40
defined, 36
skills, 36
strengths /weaknesses, 38
employee attrition/ turnover, 219, 220
employee engagement, 8-9, 27-28,
3941, 44, 50-51, 180, 216, 238,
239,264
employee motivation. See employee

engagement



employee recruitment, 237-38
(See also hiring)

employee retention, 216

employee suggestions, 23—24

enablers. See organizational enablers

enabling organization, 168

encouraging team. Sec employee
engagement

enterprise success, source of inertia,
198-99

enterprises for innovation, 193, 195-99

executive development, 238, 239
(See also training programs)

executive rankings, innovation, 10n

executive support, 229

executive-level organizational practices,
226-31

executive-level projects, 231

executives, 93, 195-99, 264 (See also
CEOs; COOs; presidents)

experts, 21, 23, 24, 51, 74, 128, 134, 170,
182,245, 246, 248

external environment, 257, 258

external reinforcement/encouragement,

50,59

F
facilitators, 130, 246, 24&
fail fast strategy, 221
failure, 88, 199, 209--10,229, 263
family interactior.s, 56
fear, 60, 63, 142, 177, 186, 209
fearful environment, 186, 195, 199,
216-17,209-10, 220
fight or flight response, 55
finance dept, 19, 240—41, 260
flexibility, 15,49, 52, 70, 184, 209
flip bad ideas technique, 139
flip charts, 131, 132, 135, 142
fluency, and divergence, 71
focus exchange technique, 112, 118,
152-53,158
forums, 182
framework stage
accountability, [03—5
deliverable for, 68—69
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and idea generation, 127
and leveraging intelligences, 99-102
and oversight, 102-3
purpose of, 68
and risk management, 75
primary role of leader, 188
framework stage—techniques /tools
context, 81, 82—83
How to ... ? question, 83-87
project charter, 97-99
setting boundaries, 88—89
types of solutions, 92-97
free-for-all process, 137
from worst to better technique,
139-40
fuzzy concepts/problems 02,123-24,
145

G
games, 26-27
gaming, 48
Gardnur, toward, 34-35
General Electric, 9
oifted students, 48—49
global boundaries, 88, 259
globalization 17, 19-20
Goleman, Daniel, 34
Google, 8,9
governance process, 173, 198
governments, 266
group brainstorming, 135
group defensiveness, 202
group display
divergence stage, 134
idea generation, 142
group dynamics, obstacle to
brainstorming 133
group generation, preferred solutions, 142
group idea generation
benefits of, 126
key elements of, 127-30
logistics, 130-32
participants, choosing roles, 128-30
group personality, 203
group problem solving, and culture, 204
Guilford, J.P, 70
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H
handoff, implementation planning, 76,
159-60, 162
hierarchies, 101, 214, 215, 230, 258
high skills—djisabling organization,
168, 169
high skills—enabling organization,
168, 169
hiring, 217, 218, 219-20 (See also under
employees)
holistic thinking, 179-80, 191, 209
horizontal view, 180—82
How to ... ? question, 143, 146
accuracy of, 86—-87
and analytical intelligence, 101
and emotional intelligence, I0I
and idea generation, 127
and innovative thinking, 83—84
and project charter, 98
and role of leader, 103
and time limitations, 84
checklist, 85-87
developing effective, 84
purpose of, 83
specificity of, 85-86
Human Resources (HR)) dept, xxi, T1-12,
15, 19,208, 237-39, 248, 260

1
idea generation, 69
agenda, 132
and convergence, 72
and divergence, 72
and innovation plan, 265
and leveraging intelligences,
14445
and risk management, 76
leader’s role, 14546, 188
working alone, 143—44
(See also group idea generation)
idea generation—stages
Stage I, preparing for, 125-32
Stage 2, introducing process, 126,
132-33
Stage 3, divergence, 126, 134-30
Stage 4, convergence, 126, 14143

idea management programs, 243-44
image maker technique, 139
immediate implementation, 129, 130
implementation planning, 69—70
and destructive debate, 85
and handoff, 76-77
and innovation plan, 265
and IT dept, 240
and risk management, 76
leader’s role, 161—62, 188
leveraging intelligences, 160—61
implementation planning—stages
Stage I, confirming preferred idea,
148-51
Stage 2, risk analysis / management,
151-57
Stage 3, approval of solution, 157-59
Stage 4, handoff, 15¢—60
Implementation Plinning Report,
76,16Q
implem¢nta ion planning team,
w entifying, 149-50
‘my tinting, 58—60
ticremental innovation, 93, 94, 95, 96
India, 19-20
individual innovative thinking, 74
individual work, divergence perspective,
134 (See also working alone)
industrial economy, 8, 17, 18, 21, 24,27,
48,172,189, 197,205, 225
inertia issues, 198-99
innovation gap
causes of, xvi, 17—18, 39
defined, 4
and organizational practices, 5
recommendations for closing, 266—67
innovation intelligence
accessing, 3144
and issue redefinition, 120
and military, 59—-60
innovation plan, 28, 17273, 197, 198,
253-54
developing/ leadership of, 264—65
elements of, 25564
guiding principles, 254—55
timing for development, 265



innovation plan—elements
actions/tools, 261—-62
background/ environment, 25657
boundaries for innovation, 258—59
business objectives, 256
measuring impact of, 263—64
strategies & focus, 259—60
sustaining efforts, 262—63
innovation rate, low, 228
innovation research, 10—14
innovation resources, 246—47
innovation solution approval, 157-59,
162
innovation team members, choosing,
102-3
innovation teams, ground rules, 103—4
innovation
barriers to, 167—-68
commitment to, [ 74-75
defined, 11n5, 256
key organizational levels, 97-98
new focus areas, 14-15
obstacles to, xvii, 5, 13, 57, 198-99,
230
readiness for, [92-93
types of, 92-93
underachieving in, 9-10
innovation/ creativity, comparis<.ns, 6—7
innovation/stability balance, 191-92
innovation-specific ofganizational
practices, 22— 51
innovative cultuse vs. culture of innovation,
201
innovative intelligence
accessing 33
and age, 5657
and convergence, 141
and idea generation, 144—45
and implementation planning,
160-61
and leadership development, 39
and negative stress, 56
and role of leader, 191, 192
and school system, 266
characteristics of, 39

comparisons 38
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components of, 3637
defined, 36
imprinting, 58—60
interactions comparisons, 40
introducing to analytical thinker, 54
leader’s role, 191, 192
strengths /weaknesses, 38
training, 58
innovative intelligence—eclipse scenarios
analytical intelligence paradox,
51-54
impact of high negative stress, 54—60
school systems, 47—51
innovative thinking (process)
and brain, 58—60
and change, 210-11
and How to ... ? quistion, 83-84
and divergence/ cenyergence
perspectives, /0-74
and leadiug through complexity,
1727
ana Drimary role of leader, 188
Datance, 74-75
barriers to, 186-87
change implementation and, 76
defined, 78, 63—64, 74
key aspects of, 5-6
Iearning programs, 54, 55,
59,245
model, characteristics of, 64—66
risk mitigation, 7576
vs. creativity, 21011
innovative thinking process—success
factors
Step I: framework, 68
Step 2: issue redefinition, 69
Step 3: idea generation, 69
Step 4; implementation planning,
69-70
innovative thinking team, 245
innovative training teams, 59
innovative vs. non-innovative
organizations, 12-13
innovative work system, building, 50
innovators, creativity style, 130
instability, 213,220,224, 261
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intact work units, 182, 187-93
intellectual brain, 55, 56
intelligence
and experience, 33
as potentiality, 34
defining, 32-33
measuring, See [Q
premises, 33—34
relationship to thinking, 32-33
unitary concept, 34
intelligences, multiple. See analytical
intelligence; emotional intelligence;
innovative intelligence
intermediaries, and innovation, 228
internal charges, 247
internal communication, impact of,
229-30
internal environment, 257, 258
internal motivation, 50
internal politics, 227
Internet, 49
1Q, 32-33, 35, 38,48-49
“islands,” 181-82, 227
issue definition, clarifying assumptions,
108, 109-10
issue redefinition, 69
and convergence, 72
and divergence, 72
and innovation plan, 255
and leader’s role, 185
and risk manag-nieng, 75
breaking down 1ssues, 108, I12-15
insight into root causes, 108,
115-16
leveraging intelligences, 119-20
mapping the system, 108, ITI-12
objective of, 107
validating redefined issue, 108,
117-8
issues, types of, 20
IT (Information Technology) dept, IS,
19,239-40, 260

J
Japan, 139
job descriptions, 238

K
knowledge
half life of, 48
of customers. See customer service dept
transparency of, 190
withholding, 209
(See also collective knowledge; repeat
solutions)
knowledge economy, xvi, xvii, 3—4, 7-8,
17-18, 19, 48, 49, 53, 67, 189-90,
205, 240

L
language of the listener concept, 183—84
laser beam approach, 211-22
leaders vs. facilitators, 130
Leaders’ Innovation Readincss Sivivey, 188,
193,194
leaders—primai v ir telligence
analyticel; 25--37
emotinuic i, 36
innevative, 36-37
leacesship culture, 222-24
lvadership development, xxi
and analytical intelligence, 39
and emotional intelligence, 38—39
and innovative intelligence, 39
leading self, 179-84
leading through complexity
challenges of complex issues, 18—20
common mistakes, 25-28
complicated vs. complex issues,
20-25
Lean and Six Sigma, 17, 232
learning and development teams, 245
legal dept, 241
lessons learned process, 221
Level § leadership, IS
limbic brain, 55, 56, 58—60
listening style, 183
literacy skills, 35, 38
logic, 32,35,38,42,48, 58,180
logistics idea generation session
pre—session materials, 132
space/props, 131
time allocation, 131-32



long-term innovation, 92, 94, 95

long-term solutions, 127, 132

low skills—disabling organization, 168,
169

low skills—enabling organization, 168,

169

M

MacLean, Paul D, 54

macro perspective, 180

management innovation, 93

management-by-walking-around, 228

managers/leaders, distinction, 191-92
(See also middle managers)

manufacturing sector 8, 19

manufacturing, core functional area, 232

mapping the system technique, 108,
111-12

marketing and sales innovation, IS, 93

marketing dept, and change, 19

marketing, core functional area, 234

mass production model, 48

mature cultures, 205 (See also industrial
economy)

measurement

innovation plan, 263—64
intelligence. See IQ

meetings, 9, 48,73, 195,214,275, 217

memory, 35, 38, 109

mentors, 246

metrics, 19, 173,258

Microsoft, 9

middle managers, 13, 15, 63, 195, 223,
230, 244

military, 31, 54, 59-60

mistakes, impact of, 209—10
(See also failure)

monetary reinforcers, 217

multi-generational workforce, 21

multi-national companies, 267

multiple intelligences, 33—34

must-do boundaries, 101

N
negative stress, 54—60

neuroplastic capacity, 52
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nine dots exercise, 91

no boundaries, 90

no haggle policy, 93

non-experts, idea generation, 128-29

non-innovative organizations, 12, 208,
210

nonjudgmental conversations,
137,183

non-linear exercises, 54

non-monetary reinforcers, 217

non-profit sector, 19, 266

non-traditional competitors, 22

non-verbal communication, 130

numeracy skills, 35, 38

O
O.0.D.A., military trainurg; 60
Office of Innovation;, 236, 246, 247-50,
263
one probleri; enc answer approach, 53
one-dim®ns onal thinking, 57, 58, 60
opes hmimunication, 208—9
operrdebate, 84-85, 94-95,102, 121
¢pen door policy, 9
operations dept, core functional
area, 232
opportunities, missed, 15
organizational defensive routines, 202
organizational direction, 206, 209, 230
organizational enablers
culture of innovation, 171
innovation plan, 171-72
leading innovation, 169-70
organizational practices for innovation,
171-72
sustainable innovation, 173-75
organizational practices, 171-72
executive level, 22631
in core functional areas, 231-36
in support functional areas, 237—42
innovation-specific , 242—51
organizational value-add processes,
238-39
organization—wide innovation strategies,
260-61, 263
originality, and divergence, 71
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Osborn Alex, 124
outcomes
chart, 93-94
research, 10—12
types of, 93-95
owner
and emotional intelligence, 10T
and redefined issues, 11718
owner/decision maker, framework stage,
96-97
owner’s review, risk management, 76

owner-leaders, 103

P
panic, 3, 5, 55-56, 60, 191, 196
Parnes, Sidney, 124
patience, 221
peer support, 59
people initiatives, 50
people issues, barrier to innovation, 198
performance management systems, 238
persistence, 15
plastic words, 86—87, 89, 92
plasticity paradox, 52
playfulness, 40
Porter, Michael, 173
positive stress, S4n4
positives and negatives techniar, 150-51,
152
practical intelligence (34
predictability, 19,221,171, 205, 215, 225
presentation, pranning, 158
presidents, 199, 249
priority cultural assumptions, change
allocating resources, 217, 218
building in reinforcers, 217, 218
retaining in current culture, 215-16
priority cultural assumptions, change—
consistent with culture of
innovation, 215
allocating resources, 217—18
leader modeling, 216—17
reinforcers, 217
priority cultural assumptions, change—
inconsistent with culture of

innovation, 218

confronting, 220-21
counterbalancing, 219-20
rechanneling, 219
priority gaps, 213—15
problem insight, 3637
process innovation, 15, 92
process issues, barrier to innovation, 198
process mapping, 113
process vs. outcome, 5
product innovation, 92
product management, core functional area,
232-33
products and services, 5, 14—15
project charter, 81, 97-99
project debriefing, 229
Project Management Office (FMO), 242
promotions, 21, 23,27, 57,170, 196-97,
217,219-20, 23¢, 239
prototyping corizeps, 142—43
punitive leadeis 186 (See also antagonistic
orgau ational practices; fearful
<.ironment)
puriasing dept, 233-34

purchasing, core functional area, 233-34

Q
quality circles, 189
quality of working life, 189
questions
and issue redefinition, 120
and idea generation session, 127
encouraging, 102,103,109, 133
to discover root causes, I 15—17

quick implementation, 132

R

R&D (Research & Development),
11,236

radical innovation, 259

random words technique, 140, 143

rechanneling technique, 219, 220

recognition, 173, 187, 244 (See also
employee engagement; rewards)

reinforcers, 217,218

relationship management, 36, 38, 40

reorganizations, 231



repeated solutions, 15, 18, 20, 21, 22-23,
24,35,52,55,120,172
reptilian brain, 55-56
resources
allocating, 217,218
and project charter, 98
resourcing, 185, 255, 260
respect, 121, 210
restructuring, 220, 233
return on investment, 263
revolutionary innovation, 93, 94, 95, 96,
127,130,132,133
rewards, 5, 48, 51,4344, 95,173, 198,
210,217, 244
rework, 43—44, 88
risk analysis, 151-57, 161
risk assessment, 229
risk avoidance, 5, 6-7
risk exercise, [54-55
risk management, 67, 153-56, 161-62,
229,255
and framework stage, 75
and implementation planning, 76
and setting boundaries, 90-91
risk mitigation, 75-76, 157
risk probability and consequences maitix,
155-56
risk taking, 209, 210
role modeling, 12, 25, 28, 118, 119, 190,
208,216-17,21¢ 231
role playing, 152,152

S

sales, core functional area, 234-35

scalability, 175

Schein, Edgar, 202, 204n4

school systems, 47-51, 53, 56, 83, 114,
136, 138, 153,266-67

scope of project. See boundaries

selection grid technique, 150

self-adaptation, 36

self-assessment survey. See Leaders’ Innovation
Readiness Survey

self-awareness, 36, 38, 42

self-censorship, 13740, 143, 145

bypassing, 152
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self-definition, 120-21
self-interest, 209
self-knowledge, 36
self-learning, 48, 49
self-management, 36, 38
self-regulated teams, 189
senior executive level, 19697 (See also
CEOs; COOs; presidents)
sequencing technique, 112, I13—-14
service sector, 5, 19
short-term innovation, 5, 92, 94, 95
silo thinking, 181, 227
simple issues, 20
smart phones, 9
social awareness, 36, 38
social enterprise sector, 19
solutions, types of, 92-9¢
spontaneity, 40
stability, 191-92. 217,221
stakeholders
differing siewpoints, 38
feadvack, 118-19
waitiple, 19, 22,232
s-and-alone innovation, 260
Sternberg, Robert, 34
strategic alliances, 93
strategic planning, 26, 85, 231, 241
strategic thinking, 173
stress, 56, 58—59, 216 (See also negative stress)
structure for innovation, 227
subcultures, 205, 220
sub-plans, 255
success, communicating, 244, 263
succession management, 238
support functional areas, organizational
practices, 237-39
sustainable innovation, xv, 10, 92, 171-72,
173-75, 187,199, 262—63
synergistic organizational practices, 173

systemic initiatives, 50

T

tactical questions, 86

talent management, xxi, 238
Taylorism, 17

teachers, 49, 267
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team norms, 185-86
team participants, obstacles to innovation
174
team sports, 56
teams, added value of, 189-90
technologies, new, 240
teenagers, 56, S6n6
think time, 174
thinking
defined, 4142
professed way vs. actual, 43
relationship to intelligence, 32-33
valuing, 8—9
thinking about thinking, 4144, 49
thinking out of the box, 91-92
three intelligences. Sec analytical
intelligence; emotional intelligence;
innovative intelligence
time
within time, 135
and sustainable innovation, 173-75
lack of, 8-9
time management, separating divergence /
convergence, 73, 74
timekeeper, idea generation, 133
top—down/ bottom-up approaches, 255
264
Toyota Motor Corp, 9
tracking, 173, 248, 255

training programs, 25, 59, 264, 265

Triarchic Mind, 34

Triune Theory, 54-55

trust, 41, 102, 121, 174, 1885, 186, 190,
208, 209, 220, 264

tunnel vision, 15 (See also silo thinking)

U

uncertainty, 53, 153, 156, 239, 241, 242
unpredictability, 24

urgency, 212-13, 216

\'%

value-creating strategies, 260
video-conferencing, 218
virtual teams, 189

vision, 212-13

w

web-based ilea management program, 244

What if® 4 estion, 140, 142

white Loards, 131

Wiyt or Why not? technique, 115-17,
120

Why not? question, 142

Why? question, 142

working alone, idea generation, 143—44

worst ideas technique. See from worst to

better technique



