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Acceptance, strategies for gaining, 121-127
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Agassiz, L., 144

Age diversity, 50

Agility: I-D-E-A principle of, 7, 101-11%; fou
idea flow, 104-106; idea percciation
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self-assessment of, 149: spac=s for, 106—
110, 112. See also Idea dow
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Alcott, L. M., 145

Allen, T. J., 131

Amazon, 125, 127
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Amundsen, R., 37-38
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Animated Man, The (Barrier), 130

Animation work, 102-103, 106-110, 115,
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Arctic explorers, 8, 37-38
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Auletta, K., 40
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Barnard, K., 26
Barrier, M., 130
Baseball, 17, 56-57
Basketball tournaments, 55, 56
Bean, L.L., 82, 116-118
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81
Ben Franklin chain, 72
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Berkshire Hathaway, 17-18, 39
Bernardin, M., 135
Bernstein, L., 101-102, 109, 112
Berra, Y., 75
Best Buy, 55
Bird, B., 107, 109

167



Index

Birdseye, C., 28-29

Black sheep, 109-110, 130
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Boot design, 116-118
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76-77, 81

Boundary-spanner, 109. See also Spanning

Boundarylessness, 62, 108-109

Brain teasers, 71-72

Brand, personal, 9, 16, 48

Brand association, 121-122, 127

Brand You 50, The (Peters), 13—14, 28, 110

Branson, R., 89

Breadth: assessing one’s, 90; importance of, 6,
54-58

Bridging, of distant worlds, 58-63, 65-68;
space extension for, 108-109
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Buchholz, T. G., 104

Buffett, W., 5, 12, 17-19, 30-32, 39, 66-68

Burt, R. S., 110-112
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Cables, 105-106
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Caldicott, S. M., 35-36, 48, 84

Catmull, E., 103, 108-109, 115- 114
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Chafkin, M., 30
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Chuck E. Cheese’s, 103

Circle of competence, 17-19

Cleverness, 27

Click wheel, 4, 8, 29, 60
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Coffee shop, 112

Collaboration: feedback in, 115, 118; on final
prototyping, 116-118; idea flow and,
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33-36; learning and, 33-36; solitary ge-
nius versus, 34—36; spaces for, 106-110;
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Collins, R., 125
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Compatibility, 123-124
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Competitions, software, 55-56

Concord, Mass., 143-145

Conferences, 108-109, 112

Connections, making, 58-61

Connectors, 110, 130-132

Continuers, conversational, 132—136

Conversations: assessment of, 93; big (impor-
tant), 138-140; complexity of, 140—
141; with connectors, 110, 130-132;
continuers and terminators of, 132—136;
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8, 129-130; for learning; 23-36, 37-38,
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circle, 110-112: picparing for, 138—
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Cour’ci'business, 58-59
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Creativity, 3-5, 74
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nected to, 14-15, 16; I-D-E-A principle
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for, 39—43; intentional time for, 39-43;
learning and, 29-33, 39—43; open-mind-
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DeFranco, B., 132

Deloitte Consulting, 139

Design Continuum, Inc., 60-61

Differentiation, 36-38, 48, 66—68

Disney, W., 1-2, 3, 12, 20, 129-130
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Emerson, R. W., 143, 145

Empathy, 133

Employees, new, 137-138

Engineers, 110-111

Erdés, P, 34

Exercise and habits: assessing one’s, 90, 92—
93, 94, 148; I-D-E-A principle of, 6,
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Hargadon, A, 59, 61, 68, 95
Harper’s, 32
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Hort buttons, 124-125

Hotel chain, culture of observation at, 77-80,

81, 86

How Breakthroughs Happen (Hargadon), 61
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Idea-busters, 134
Idea flow, 101-119; agility.a.d, 104-106;

connectors or gatckeencrs for, 130-132;
from gap-sparners, 110-112; IdeaWork
recommendatinits for, 121-127; impor-
tance of, 191-104; paring-down process
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couraging others’, 36, 132-138; filing
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115; the practice of, 73—75; quantity of,
7, 115-119; recording, 83-86, 113; re-
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Inertia, 123-124
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MacArthur (John D. and Catlierine T.)
Fellowship, 91
Made in America (Wal=a1)), 73
Major League Baseball statistics, 56
Male traits, 50-51
Marginal idea spaces, 109-110
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122-123; selling an idea to, 121-127
Marmarosa, M. “D.,” 132
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“Not invented here” syndrome, 62
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tional culture for, 78-80; personal plat-
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Pen manufacturer, 137-139
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Polytetrafluoroethylene (PTFE), 105--166
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Portfolio X-ray, 92-93
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Presentation prosaiyoing, 86, 116
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Revolution, 123-124
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Index

on Idea Hunt progress, 73-74, 89-90,
145, 146-150; on idea sources, 92-93

“Sell the best hour” approach, 39-40

Selling, of ideas, 121-127

Senior care, home-based, 88-89
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Specialties and specialization: circle of compe-
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Tempest, The, 48
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TopCoder, 55-58, 62-63

Toyota, 62

Try-ability, 125-126
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