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Benefi ts, employee, 210
BeneTrends Inc., 63–64
Berenson, Stephen, 151
Bernstein, Tim, 131–132, 134
Best clients, 176–177
Big companies, 129–130, 143–144. See also Fortune 

500 companies
Bimonthly billing, 65
BizSugar.com, 113
Blake, Matthew, 126–127
Blogging, 97, 105, 145, 169
Bloomberg, Mike, 278–281
Bloomberg Businessweek, 40, 92, 113, 181, 

231, 252, 279
Bloomberg.com, 113
Bloomberg Small Business, 142, 279
Blumenfeld, Robert “Bobby,” 72
Blumenthal, David, 168
Boenigk, Rebecca, 19, 20
Boiledpeanuts.com, 184–185
Bolton, Tony, 256
Book Passage, 22–23
Book promotion, 25, 142–143
Bootstrapping, 25
Borders, Emily, 109
Boyd, Margy, 251
Brad Marks International, 198–199
Brainstorming, 41–42, 191, 232, 233
Branding, 95, 141, 156, 168, 277, 282. See also 

Rebranding
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Business incubators, 14–16
Business plan, 42–43, 45
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Commerce Department, 188
Communication. See also Correspondence
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at company retreat, 16–17
hiring and, 193–194
incentives and, 218–219

PR and, 174–175
preferences/styles, 21, 194
quick “yes” or “no,” 9
satellites and, 283
technology checkup, 101
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“360-degree,” 219

Community focused event, 172–173
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Company retreat, 16–17
Competition, 7, 132, 177, 178–181
Competitive Intelligence Advantage (Sharp), 179, 180
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Constant Contact, 155
Consultants, 26–27, 29–31, 30, 170–171. See also 

Hiring and recruiting
Consumer Products Safety Commission, 270, 271
Contacts, 3, 12, 154–155, 166. See also Networking
Content management systems (CMSs), 92, 104, 105, 106
Contracts, 66, 236
Controllers, 48
Corporate life, leaving, 10–12
Correspondence:

cards, sending out, 148–150
handwritten notes/letters, 2, 144, 254–255

Coupons/promotions, 93–94, 145, 158–159
Credentials, looking beyond, 282
Credit cards, 74–75. See also American Express
Cross, Mark, 77
Cross-promotion, 150–151
Cross-training, 35–36, 196
Crowe, Daniel, 188–189
Cruz, Frank, 208–209
Curtain, Paul, 32
Customer loyalty, 161–162, 179
Customer relationship management, 109
Customer service:

angry customers, 249–250
gift  wrapping, 255–256
house calls/trunk sales, 250–251
at its best, 256–257
made-to-order apparel, 251–252
mystery shopper, 246–248
personal service, 253–255
quiz on, 246
reviewing accounts, 41–42
vendors, service from, 253
working the fl oor/phones, 22–23, 248
the Zappos way, 244–245

Customtwit.com, 96, 108, 144
Cyber-Rain, 123–124

Dakin, Debra, 91–92
D’Aquila, John, 51, 191
Daschbach, John, 79–80
Data storage/backup, 102, 109, 154–155
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Deposit policy, 66
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business card, 153–154
signage, 162–163
web site, 144–145
window dresser, 166
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Diamond Cutter, Th e (Roach), 8, 9
Direct Environmental Corporation (DEC), 208
DiResta, Diane, 141, 169, 237
Disadvantaged workers, 206–207
Disaster recovery plan, 36–37, 69, 102
Disaster Survival Planning: A Practical Guide for 
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Disaster Survival Planning Network, 36
Disney, 161, 211–212, 243–244
Distribution channels, 24, 129–130
Diversity Compliance & Testing Group, 28–29
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Domestic violence, 215, 219–221
Duct Tape Marketing, 113
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Dudley Schon, Suzanne, 171
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EB-5 visas, 61–62
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Edwardson, John, 187
eGreen Revolution, 53–54
Eidson, Ted and Wendy, 185
Elance.com, 143, 223–225
Electronic Retailing Association (ERA), 163, 164
E-mail, 93, 100–101, 144, 155
Employees. See also Hiring and recruiting; People; 

Virtual employees
benefi ts/incentives, 210, 218–219, 225
evaluations, 34–35, 36, 204–206
federal regulations, 28–29
liability insurance and, 69
policies/procedures for, 197, 206, 221–222
recruiting, 198–199

telecommuting, 209
telling the truth to, 236
training, 111–112, 211

Employee stock ownership plan (ESOP), 68–69
Empowerment Zones (EZs), 78–79
Enchantment (Kawasaki), 95, 179
Encyclopedia of Associations, 179
E-newsletters, industry-specifi c, 169
Engler, Pete, 151
English as a second language (ESL), 211
Ennico, Cliff , 28
Enrolled agent (EA), 52–53
Enterprise Communities (ECs), 78–79
Entrepreneur, 155, 231
Entrepreneurial management programs, 211–212
Entrepreneur rollover stock ownership plan 

(ERSOP), 63
Equal Employment Opportunity Commission, 29
Ergonomics, 19–20
ERSOP. See Entrepreneur rollover stock ownership 

plan (ERSOP)
ESOP. See Employee stock ownership plan (ESOP)
ESOP Association, 68, 69
Essentia, 166
Ethics, spirituality and, 8
Ethnic marketing, 181–182
Etiquette, cultures and, 271–274
Evaluations, by staff , 34–35
Ewing Marion Kauff man Foundation, 202
Exclusive importer, 121–123
Ex-cons, hiring, 207–208
Executives:

interim, hiring, 215–217
marketing to, 3
recruitment of, 198–199, 213–214

Eye for Winners, An (Vernon), 286

Fabricant, Florence, 184–185
Facebook, 91–92, 95–96, 105, 115, 203, 254
Facilitator, outside, 16
Factory. See Manufacturing
Fad, creating a, 117
Family/friends, raising money and, 47
Famous Amos, 284–285
Farmers’ markets, 135–137
Farms/orchards, 10, 76–77, 150–151
Fast Forward Center for Innovation and 

Entrepreneurship, 93
“Fast-tracking,” 118
Federal Marketplace, 186
FedEx/Kinkos, 97–99
File server. See Data storage/backup
Financial issues:

cash fl ow, 55–56
debt arbitrator, hiring, 72
family/friends, money from, 47
funding/loans, 11, 23, 46, 64–65, 68
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Financial issues: (continued)
pro forma projections, 48
rollover transactions, 63–64
traditional fi nancing vs. angels, 45
turnaround consultant, 26–27
venture capital, 15

Fischer, Leonard, 63–64
Fishman, Allen, 25
Flexible scheduling, 210
Floral preservation service, 160–161
Fluor Corporation, 253
Food:

open houses and, 171
as selling tool, 159, 162, 189
specialty, publicizing, 184–185

Ford, David Fairbanks, 34
Fortune 500 companies, 9, 13, 206
401(k) retirement fund, 63–64, 67
“Fractional CFOs,” 48
Franchises, 11, 25, 56–59, 63
Freelancer Video, 188
Freelance talent, 109, 222–225
“Free” products/services, 159, 161–162
Frieda’s Inc., 118–119, 145
Friedman, Nancy, 248
Frontier Associates, 241
Fuller, Iris, 165
Fulton, Steve, 76–77
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Giacomazzi, Cori, 75–76
Giant, striking deal with, 143–144
Gift s, 159, 225, 255–256, 274
Giuliani, David, 211
Giveaways. See Coupons/promotions; “Free” 

products/services
Glen, Peter, 165, 166
Global marketplace:

China, 269–270
cultures and, 271–272
generally, 259–261
homeland, exporting from, 261–263
India, 266–268
international alliance, 265–266
Mexico, 263–265
no boundaries, 87
rebranding and, 6
Russia, 268–269
translating materials, 272–273
U.S. safety rules, 270–271

Goltz, Jay, 203–204
Good Samaritan law, 77
Google Ad Words, 105
Google Alerts, 96, 231
Google Docs, 93, 109
Google Voice, 103–104

Gordon, Peter, 234
Gorog, Chris, 194–195
Gottlieb, Jerry, 142, 190
Goulston, Mark, 21, 239
Government:

diversity goals of, 187
mandated use of product, 134
marketing to, 185–186

Grayson, Paul, 127
Greater Richmond Partnership, 213
“Great Ideas” contests, 171
Great Recession, 4, 25, 29, 44, 86, 173, 193, 216, 255. 

See also Recession
Green cards, 61–62
Green Career Center, 208
Green ideas, 17–18, 19, 123–124
Greenies® dog chews, 60–61
Greenwich Workshop, 152–153
Greis, Jason, 59
Griffi  n Tate Group, 175–176
Groupon, 159
Gumpert, David, 253

Hallmark, 152
Halpin, Brooke, 142
Hanson, Brian, 96–97, 108, 144
Harris, Jim, 125–126
Harwood, Rammy, 57–59
Haussler, Warren, 125
Health maintenance organization (HMO), 210
Hein, Bettina, 44–45
Help, asking for, 26–27, 288
Hickman, Julie, 28–29
High-profi le events, 168
Hiring and recruiting. See also Employees

bad hires, 5, 193
BATH system, 203–204
best person, fi nding, 199–200
casting a wide net, 195–196
debt arbitrator, 72
ex-cons, 8, 207–208
executives, 198–199, 213–214, 215–216
fi ring policies and, 205
freelance talent, 109, 222–225
help, seeking, 26–27
job descriptions, writing, 196–197
lawyers, 27–29, 214–215
mystery shopper, 246–248
outside facilitator, 16
real estate broker, 84–85
reference checks, 194–195
relocation issues, 199–200
seniors, talented, 201–202
teenagers, 202–203
temps, 215–217, 222–223
turnaround consultant, 26–27
web designer, 107–108
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a welfare recipient, 206–207
what not to ask, 197

Hispanic market, 181–182
Historically underserved business enterprise 

(HUBE), 186
HMO. See Health maintenance organization (HMO)
Hobby as business, 119–121
Home-based business, 10
Honesty, 235–236
Hospitality Works, 29–31
Hotel lobby meetings, 21–22
Howard, Denise, 50
Howard Clothes, 249
Hsieh, Tony, 244, 245
HubSpot.com, 143, 155

ICOP, 157
Immigration visa process, 62
Importing, 118–119, 121–123
Impressions on Hold (www.iohi.com), 147
Inbound marketing, 92
Incentives, employee, 218–219
Independent fi lm, 79–82
India, business in, 266–268
Industry analysts, 181
Industry-specifi c e-newsletters, 169
Industry-specifi c publications, 179, 231
Infomercials, 163–165
Innovation, 132, 133, 278
In Search of Excellence (Peters), 212
Insurance:

broker/coverage, 69–70
disability, 70–71
employee benefi ts and, 210
liability, 214–215
prepaid legal, 82

Intellectual property. See Licensing new technology
Interim executive, hiring, 215–217
Internal Revenue Service. See also Taxes

barter dollars and, 60
“rollover as business startup,” 63

International business. See Global marketplace
International Council of Shopping Centers, 137
International Franchise Association (IFA), 25, 56, 57
International Marketing Systems, 212
International Trade Administration (ITA), 259, 260
Internet. See also Web sites

cable networks and, 283
geographic disadvantages, 224
greeting cards, 149
service outage insurance, 69
smartphone access, 91
wireless card for, 102

Inventory, tracking, 118
Inventure, 46
Investors. See also Angel investors; Venture 

capitalist (VC)

business plans and, 42–43
exit, returns and, 44
foreign, EB-5 visas for, 61–62
for independent fi lms, 81
strategic partner, 53–55
“the story” and, 43–44
wooing, tips for, 43–44

Invoicing, 65, 73–74

Jack, Ian, 192
Jaksch, Frank, 131
Jantsch, John, 113
Job descriptions, writing, 196–197
Jobs, Steve, 282
Job security, lack of, 11
Johnson, Dairl, 11
Johnson, Shaun, 24–25
Juara Skincare, 24
Julian, James, 237

Kamioner, Yves, 192
Kappel, Dave, 117
Kawasaki, Guy, 94–95, 113, 179
KD&E ad agency, 146
Keck, Hanry C., 124–125
Keeling, J. Michael, 68
Keepsake Floral Inc., 160–161
Kelleher, Herb, 275–276
Kharasch, Isadore “Izzy,” 29–31
Khawachen/Inner Asia, 262
Kidville franchise, 57–59
King Research, 134
Kinkos. See FedEx/Kinkos
Kiosks/carts. See Mall space
Knockout Presentations 

(DiResta), 141
Koplovitz, Kay, 283–284
K.T.’s Kitchens, 127–128, 180

Labels, 156, 166
Labor attorney, hiring, 214–215
Ladies Who Launch (LWL), 25, 143
LaNicca, Ellen, 204–205
Launching product, 123–124
Lawyer. See Legal issues
Leasing offi  ce space, 82–84
Lee, Matt and Ted, 184–185
Leeds, William, 265–266
Legal issues. See also Contracts

hiring lawyers, 27–29, 214–215
labor law, 206
legal insurance, 82
patents/copyrights, 117
questions to ask, 28, 197
real estate and, 84
staying out of trouble, 28–29, 206
“writ of attachment,” 73

bindex.indd   311bindex.indd   311 23/03/11   1:02 PM23/03/11   1:02 PM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



312 ● Index

Lesonsky, Rieva, 113
Licensing new technology, 106, 130–134
Lighting, green ideas, 18
Lindgren, Samantha, 150
Lingualcare Inc., 88–89
LinkedIn, 51, 92, 95, 254
Lion Brand Yarn Co., 168
Littler Mendelson, 214, 215
Live Social, 159
Loans, 46, 64–65, 68
Localharvest.org, 151
Locking supply cabinet, 66–67
Los Angeles Times, 10, 86, 100, 142, 253
Lyndonville Freight House, 31

Maesa Group, Th e, 156
Magee’s, 35–36
Magnetic Poetry, 116, 117
Mail, 110–111. See also E-mail
Mail-order business, 285–286
Main Street revitalization zone, 32–34
Mall of America, 138–139
Mall space, 137–139. See also Retailers
Management, 1, 8, 16–17. See also Executives
Manufacturing, 61, 89. See also 3-D printing solutions
Maquiladoras, 263–265
Market, high/low ends of, 127–128
Marketing strategies:

book promotion, 142–143
for callers on hold, 147–148
for consulting services, 170–171
cross-promotion, 150–151
events, 24, 171–172
inbound marketing, 92
meetings, 23
multilevel, 148–150
multimedia, 141–143
network marketing, 150
pitch, 3
presentation skills and, 141
promotional items, 141
SEO and, 107
translation and, 272–273
vision and, 142

Market share, 7
Massman, Michelle, 24–25
McLemore, Nina, 251–252
Media. See Public relations (PR); Social media; TV
Meetings, 21–25, 78, 96
Meier, Sue, 119, 120
Melinda Brody & Associates, 247–248
Mental illness at work, 221
Mentors, 237–239
Mercy Corps, 238
Mexico, manufacturing in, 263–265
Meyer, Katy, 202–203
Meyers-Briggs test, 36

Michaels, Nancy, 189
MicroMentor.org, 238–239
Microsoft  products, 111, 155
Miller, Lloyd, 162
Millman, Robert, 214–215
Minority-owned business, 25, 187–188
Model of product:

with 3-D soft ware, 126–127
working model, 124–126

Mo Hotta Mo Betta, 185
Money-saving tips, 41, 59–60, 71. See also Coupons/

promotions
Morale, 210, 225
Morning Stretch, 169
Motivational events, 150
Move-related paperwork, 41
Mr. Handyman franchise, 63
Mukherji, Bobby, 265–266, 268
Murdaya, Metta, 24
Mutilingual workforce, 211
Myrick, Marilou, 216
Mystery shopper, 246–248

Nadya.com, 250–251
NAPS. See North American Production Sharing Inc. 

(NAPS)
Napster, 115, 194
NASFT. See National Association for the Specialty 

Food Trade (NASFT)
National Alliance on Mental Illness, 221
National Association for the Specialty Food Trade 

(NASFT), 184
National Association of Minority Contractors, 25
National Business Incubation Association, 14
National Customs Brokers and Forwarders 

Association of America, Inc., 270
National Historic Trust, 32, 34
National Minority Supplier Development Council 

(NMSDC), 187
National Venture Capital Association, 43
National Women’s Business Council, 284
Nesbit, Lea, 88–90
Network for Teaching Entrepreneurship, 202
Networking. See also Contacts

angel investors and, 45
business cards and, 176
at charity events, 183–184
organizations and, 25
referral network, 160–161
vendor network, 77–78

Network marketing, 150
Neutral Posture Inc., 19, 20
New business, current clients and, 171
Newsletters, publishing, 169
News outlets, 172
Newspapers, 173
New York Times, 113, 184, 231
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Nichols, Carol, 43–44
NMSDC. See National Minority Supplier 

Development Council (NMSDC)
Nokes, Jon, 163, 165
Nordic Needle, 119–120
North American Production Sharing Inc. 

(NAPS), 264
Norton, Sid, 53
“Not invented here” issue, 3
Nunnerley, Sandra, 5–7

Obama, Barack, 64, 255, 266
Obama, Michelle, 266
Oberle, Valerie, 212
Offi  ce Depot, 189
Offi  ce equipment, 69, 86–87
Offi  ce of Small and Disadvantaged Business, 186
Offi  ce space, 82–84, 85
Offi  ce supplies, 18, 66–67, 229
Offi  ce Team, 21
Off shoring, 267
Online media, 174
Online presence, 95–96, 144–145. See also Blogging; 

Social media; Web sites
Online services:

list management, 111
sales, 112–113
technology exchange, 130–134
training, 111–112
24/7 access, 91

OpenForum.com, 113
Open house, 171–172
Oppermann, Peter, 7–8
Orchard. See Farms/orchards
Order fulfi llment, 61
Organizing your offi  ce, 228–230
Osborne Association, 207, 208
OSHA (Occupational Safety and Health 

Administration), 77
Ostroff , Dawn, 198
Outsourcing, 267
Owen, Laura, 157

Pacifi c Bioscience Laboratories, 211
Packaging, 155–156
Paris, Bonnie, 31
Partners, 53–55, 129–130
Part time employment, 75–77
PASS. See Procurement Automated Service 

System (PASS)
Patents, 116, 117, 125, 126
Patriarch Partners, 277
Patrice Tanaka & Co, 204
Paul, Jeff , 263–264
Payments, in company stock, 28
Pearce, Simon, 287
Peer support group, 23–25

People:
problems, documenting, 206
working with, 200–201

Pepperdine, Susan, 65
Performance evaluations, by staff , 34–35
Personal challenge, business based on, 135
Personal information offi  cer (PIO), 231
Personal management. See Time/personal 

management
Personnel Department Inc., Th e, 204
Peters, Tom, 212, 282
Petrocelli, Elaine, 22–23
PIO. See Personal information offi  cer (PIO)
Pitch, 3, 116, 143–144
Pitney Bowes, 110, 111
Pixability Inc., 45
Pixar Animation Studios, 40
PMI. See Project Management Institute (PMI)
Pollack, Stefan, 174–175
Positivity, 149
Postage, downloadable, 110–111
Power of Women in Business, Th e (talk show), 280
Pre-Paid Legal Services® Inc., 82
Presentation skills, 141
Pricing strategy, 179
Procurement Automated Service System (PASS), 186
Product launch, 123–124
Product(s):

diversifi ed mix, 128
government mandated, 134
packaging, 155–156
placement companies for, 168–169
working model of, 124–126

Profi t enhancement offi  cer (PEO), 41–42
Pro forma projections, 48
Project Management Institute (PMI), 175
Project management/PMPs, 175–176
Proposals, 9
Pro Resource Inc., 216
Prospecting, 167
Prototype of product, 124–126
Public accountants (PAs), 52
PublicCity PR, 173
Publicity, 184–185
Public relations (PR), 109, 172–175
Public speaking, 236–237
Publishers Weekly, 22

Quincy Market, Boston, 137

R&D. See Research and development (R&D)
Rabelais cookbook store, 150–151
Raff aele, Alison, 23, 24
Raff erty, Matt, 173
Rainone, Maryanne, 199
“Rapid manufacturing,” 14–16, 116
Ratner, Hedy, 178
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Reactor Design Studio, 153–154
Real estate:

business revitalization zones, 32–34
fi nding offi  ce space, 82–84
growth, factoring in, 85
hiring a broker, 84–85
sharing space, 85
in store, for advertising, 146
subletting, 84

Reality Check (Kawasaki), 179
Rebranding, 6, 20, 30–31. See also Branding
Recession, 184, 185, 252. See also Great Recession
Record keeping, 36–37, 50
Recycling/recycled products. See Green ideas
Referral network, 160–161
Reich, Julia, 156
Reinvent your business, 5–7
Relax the Back, 11
Remodeling, 30–31
Reporters, contacting, 170, 174
Research and development (R&D), 115, 132
Restaurants:

consultant, 29–31
dining habits and, 30
entertainment in, 31
meeting in, 22
menu item changes, 7
tips for owners, 31

Retailers, 165–166. See also Mall space
Retail merchandising units (RMUs), 137–138
Retainer/deposit, 66
Retirement savings, 63–64, 67, 68–69
Retreat, company, 16–17
Rice, Lenore, 121–123
Righter, Grover, 223
Ring Central, 104, 109
RMUs. See Retail merchandising units (RMUs)
Roach, Michael, 8, 9
RocketLawyer.com, 82, 109
Roetheli, Joe, 60–61
Rolling Stone, 115–116
Rollover transactions, 63–64
Rosati, Fabio, 224–225
Rosenberg, Ivan, 240–241
Roundhouse Products, 129
Royal Philips Electronics, 14
Rubbert, Ruedger, 89
Rusinko, Sean, 106
Russia, 268–269

Safe workplace:
CPR training, 77
disaster recovery plan, 36–37
ergonomics/injury prevention, 19–20
green ideas, 17–19

Sales. See also Mall space
aft er-sale details, 168

dealer network, 152–153
online, 112–113
pitching products, 116

Salespeople, 167–168
SBA. See Small Business Administration (SBA)
SBDC, 27
SBTV.com (Small Business Television), 51, 88, 240
Schimel, Barry, 41–42, 66
Schulz, Diana, 124
SCORE. See Service Corps of Retired Executives 

(SCORE)
Seafood/shellfi sh processing, 125–126
Search engine optimization (SEO), 105, 106–107
Seasonal Solutions, 55–56
Seibert, Mara, 121–123
Seid, Michael, 58
Seid, Syndi, 271, 273–274
Selling your business:

acquisition and, 90
due diligence, 89
to industry giant, 88–90
leveraged buyout, 87
tips for sellers, 88

Send Out Cards, 148–150, 255
Seniors, hiring talented, 201–202
Sensitivity analysis, 50
SEO. See Search engine optimization (SEO)
SEP-IRA. See Simplifi ed employee pension plan–

individual retirement account (SEP-IRA)
September 11, 2001 terrorist attacks, 190–191
Service Corps of Retired Executives (SCORE), 27, 
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Smartphones, 91, 102, 188, 230, 248
Smart technology, 102. See also specifi c technology
SME. See Small and medium enterprise (SME)
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Smith, Mari, 92, 95–96, 97
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Facebook (see Facebook)
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Twitter (see Twitter)
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Sullivan, Maura, 244, 245
Super Chilly Farm, 151
SuperPages phone app, 188
Survey Monkey, 93, 101
Swissötel, 13–14

TAB. See Th e Alternative Board (TAB)
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rollover transactions, 63

Taylor, Lisa, 138–139
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computers, 102
leveraging, 283–284

smart, 102
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Telecommuting/transportation, 19, 209
Teleconferences, 97–99
Telemarketers, 167
Telephones. See also Smartphones
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marketing to callers on hold, 147–148
mobile phone apps, 230
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service outage insurance, 69–70
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voice mail, 99–100
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3-D soft ware, 126–127
Tilley, Mike, 63, 64
Time/personal management:

beating deadlines, 232–233
generally, 227–228
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Toll-free numbers, 182–183
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Travel agency signage, 162
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Venture capital, 15, 283
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travel market and, 13–14
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Women Presidents’ Organization (WPO), 25
Women’s Business Development Center 

(WBDC), 178
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