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Pepperdine, Susan, 65
Performance evaluations, by staff, 34-35
Personal challenge, business based on, 135
Personal information officer (P10), 231
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Restaurants:
consultant, 29-31
dining habits and, 30
entertainment in, 31
meeting in, 22
menu item changes, 7
tips for owners, 31
Retailers, 165-166. See also Mall space
Retail merchandising units (RMUs), 137-138
Retainer/deposit, 66
Retirement savings, 63-64, 67, 68-69
Retreat, company, 16-17
Rice, Lenore, 121-123
Righter, Grover, 223
Ring Central, 104, 109
RMUs. See Retail merchandis'ng units (RMUs)
Roach, Michael, 8, 9
RocketLawyer.com, 82, 102
Roetheli, Joe, 60-61
Rolling Stone, 115-116
Rollover transactions, 63-64
Rosati, Fabio, 224-225
Rosenberg, Ivan, 240-241
Roundhouse Products, 129
Royal Philips Electronics, 14
Rubbert, Ruedger, 89
Rusinko, Sean, 106
Russia, 268-269

Safe workplace:
CPR training, 77
disaster recovery plan, 36-37
ergonomics/injury prevention, 19-20
green ideas, 17-19

Sales. See also Mall space
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September 11, 2001 terrorist attacks, 190-191
Service Corps of Retired Executives (SCORE), 27,
191, 238
Sexual harassment policy, 221-222
Shackleton, Charles, 287
Shapeways, 14-16, 116
Sharp, Seena, 179-180
Sherman, Howard, 46, 47, 129
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Stautberg, Susan, 14
Stein, Ron, 142, 280
Strategic partner, 53-55
Stress reduction, 239-240
Subletting space, 84
Succeeding in Small Business: The 101 Toughest
Problems and How to Solve Them (Applegate); 2, 40
Sullivan, Maura, 244, 245
Super Chilly Farm, 151
SuperPages phone app, 188
Survey Monkey, 93, 101
Swissotel, 13-14

TAB. See The Alternat. e board (TAB)
Taggares, Kathy, 13, 127-128, 180
Talent, 278. See also Freelance talent
Tarnofsky, Dawn, 198
Tashi, Kesang, 261-263
Tate, Karen, 175
Tatem, Glenn, 156
Taxes:
accountant, 51, 52-53
economic development incentives, 79
estimated payments, 40
retirement fund withdrawals, 64
rollover transactions, 63
Taylor, Lisa, 138-139
Technology. See also specific technology
cameras/camcorders, 103
checkup, 101
computers, 102
leveraging, 283-284
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smart, 102
transfer of, 132-133
Teenagers, hiring, 202-203
Telecommuting/transportation, 19, 209
Teleconferences, 97-99
Telemarketers, 167
Telephones. See also Smartphones
cloud-based services, 93, 103-104
femtocell/phone reception, 102
marketing to callers on hold, 147-148
mobile phone apps, 230
office space sharing and, 85
service outage insurance, 69-70
“Telephone Doctor,” 248
time management and, 227
toll-free numbers, 182-183
unsolicited calls, 167
voice mail, 99-100
working the phones, 2225
Yellow Pages and, 185-.89
Temporary “pop-un” sturcs, 24
Temporary staffiris companies, 215-216, 222-223
“Temporary tenanis,” 137
Texas Worzun’s Venture Fund, 43
Tharka han. Gladys, 135
The A'v rnative Board (TAB), 25
Tuink LIG, 189-192
%D printing solutions, 14-16, 116
2-D software, 126-127
Tilley, Mike, 63, 64
Time/personal management:
beating deadlines, 232-233
generally, 227-228
getting organized, 228-230
happy face, putting on, 240-241
hour a day for thinking, 233
“in” and “out” days, 231-232
mentors, 237-239
personal information officer (P10), 231
public speaking, 236-237
stress reduction, 239-240
telling the truth, 235-236
work hard/play harder, 234-235
Toastmasters International, 236-237
Tolchin, Edie, 269-271
Toll-free numbers, 182-183
Tom Peters Group, 282
Tonic Sol-fa, LLC, 24
Torres, Roy, 207, 208
Tourzia, Reza, 123
Town Sports International (TSI), 54
Toxic work atmosphere, 3-5
“Trade dollars,” 59
TradeFirst.com, 60
Trade shows, 78, 177-178, 180
Training, 35-36, 111-112, 196, 217
Trainor, Ed, 54
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Trask, Sarah, 151
Travado.com, 104
Travel agency signage, 162
Trends, 132
Turco, Carmin, 192
Turnaround consultant, 26-27
TV:
infomercials, 163-165
networks, 198
publicity on, 173
reporters, 170

Web designer, hiring, 107-108

Web sites. See also Blogging; Social media
content management systems, 92,

104, 105
design of, 144-145
dynamic, creating, 104-106
favorites, 113
landing pages, 105, 107
large file storage, 93
links, ranking and, 106
optimization, 105, 106-107

Twitter, 92, 94-95, 105, 154 registration of, 108
201greatideas.com, 143, 169 stock photos/illustrations, 103
videos/photos on, 103

United Scrap Metal, 211 Web strategy, 107

U.S. Agency for International Development, 269, 273 Weijmarshausen, Peter, 14, 15

USA Networks, 283 Weis, Alan, 225

USA Today, 40 Weisman, Marty, 207

U.S. Citizenship and Immigration Service, 62 Weissman, Pearl, 202

U.S. Commerce Department, 269 ‘Wenner, Jann, 115-116

U.S. Department of Agriculture (USDA), 10, 128, 135 Whelan, Jay, 53, 54

Usher, David, 152 Whistle Stop Rest.uri nt & Bakery,

Usher, Scott, 152-153 172-173

U.S. Hispanic Chamber of Commerce, 25, 181 ‘White, Vania, 158

U.S. Patent and Trademark Office, 116 Willian's, Brian, 173

U.S. Postal Service, 110-111 Willict son, Jon, 129

Wirclow, Peter and Todd, 36

Values, spirituality and, 7-9 \7ald, Paula, 55

Valverde, John, 208 VWoman-owned business, 187-188

VC. See Venture capitalist (VC) ‘Women:

Vendors: domestic violence and, 219-220
dealing with, 24, 236 organizations helping, 24, 25
demanding service from, 253 travel market and, 13-14
for the government, 40 ‘Women Impacting Public Policy (WIPP), 25
network, expanding, 77-78 Women Presidents” Organization (WPO), 25
vendor financing, 60 ‘Women’s Business Development Center

Venture capital, 15, 283 (WBDC), 178

Venture capitalist (VC), 42, 42 ‘Women’s Business Enterprise National

Verdale.com, 105, 106 Council, 188

Vernon, Lillian, 285-286 Workers’” comp, 19

Videoconferences, 97-99 WPO. See Women Presidents’

Videos, on web site, 103 Organization (WPO)

Virtual employees: “Writ of attachment,” 73
chief financial officer, 47-48
talent agency, 223-225 Yellow Pages, 188-189, 248
virtual assistant, 228 Yet2.com, 131-134

Vision, 142

Visual merchandising, 165-166 Zappos, 244-245

Voice mail, 99-100 Zarrett, Joe, 104-105, 106

Zazzle.com, 232, 256

Wallins, Victoria, 166 Zens, Karen, 259-261

‘Watnemo, Roz, 119, 120 Zuckerberg, Mark, 95, 115



