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simulation, 145-146



questions
for communication plans, 85-86
evaluation review, 287-290, 288-290

RAM (responsibility assignment
matrix), 30-31
randomness in probability theory, 133
range in statistics, 206
RASCI model, 30-31, 31
realistic objectives in SMART
method, 44
recognition systems, 199
record retention requirements, 293
records management systems, 269
reducing schedules, 113
hands-on test, 117
hands-on test solutions, 333-334, 334
overview, 115-117
referent power, 195-196
relationships in organizational structure,
73-75, 75
releasing participants, 293
reliability of NPV, 11
report cards, 79
reports
final. See final reports
performance. See p<:ferinance
reporting
requests for information (RFIs),
125,228
requests for proposals (RFPs), 125
requests for quotes, 125
requirements
high-level
hands-on test, 47
hands-on test solutions, 310
overview, 46-47
quality plans, 122
research and development projects, 25

questions - risk seeker individuals 375

reserves, contingency vs. management,
147-148
resolution
conflict, 200, 343-344
dispute, 266
in procurement negotiations, 231
resource leveling, 116
resource loading, 116
resources
assumptions, 96-97
calendars, 96-97, 153
estimates, 103
managing, 116
requirements, 95
risks, 96-97
responsibilities. See roles and
responsibilities
responsiviiity assignment matrix
(R AM), 30-31
resbonsible requirements in RUMBA, 47
fewention amount in procurement
contracts, 232
reward power, 196
rewards systems, 199
RFIs (requests for information),
125,228
RFPs (requests for proposals), 125
risk averse individuals, 134
risk events
hands-on test, 139
hands-on test solutions, 337, 338
worksheets, 138-139, 139, 260, 261
risk management, 258
hands-on test, 262
hands-on test solutions, 354-356
preventive and corrective actions, 260
procedure, 260, 261
scenario, 258-259
scope of task, 260
risk neutral individuals, 134
risk registers, 139, 140, 153
risk seeker individuals, 134
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risks, 131
alternative strategies, 148
categories, 135-137
contingency plans, 147
contingency reserves vs. management
reserves, 147-148
corrective actions, 148
high-level
hands-on test, 59
hands-on test solutions, 316
overview, 58-59
identifying, 134-135
management plans, 148-150, 150
probability theory, 133-134
procedure, 132
qualitative. See qualitative risk
assessment
quality management plans, 123
quantitative. See quantitative risk
analysis
resources, 96-97
risk-response plans, 146-148
scenario, 132
scope of task, 132
staffing, 97
hands-on test, 98
hands-on test solutions, 336
stakeholder tolerance, 134
uncertainty, choice, and certainty,
133
roles and responsibilities
in communication plans, 82
in planning phase, 70
details, 71-72, 71-72
hands-on test, 72
hands-on test solutions, 321-322
scenario, 70
scope of task, 70-71
in procurement plans, 127-128
in quality management plans, 123
in RASCI model, 30
root cause analysis in risk
identification, 135
run charts, 251, 252

S

S-curves
in forecasting, 217, 217
in variance analysis, 253, 254
sampling in statistics, 206
Sawyer, Diane, 224
scatter diagrams, 251, 253
schedules
activities
defining, 98-99, 99
sequencing, 99-102, 100-102
in communication plans, 83, 84
controlling, 117, 242
hands-on test, 242-245, 243-244
hands-on-t=s: solutions, 350-351
overview., 242
in platning process, 116
deveioping, 104-108, 105-107
ir: earned value, 247
meetings, 173, 174
quality assurance, 209-210
quality management, 123
reducing, 113
hands-on test, 117
hands-on test solutions,
333-334, 334
overview, 115-117
template elements, 116-117
in uncertainty, 109, 109,
112-114, 112
variances in, 247, 253-254, 254
in work breakdown structure, 88
scope control
hands-on test, 241-242
hands-on test solutions, 350-351
overview, 242
verification
hands-on test, 241
hands-on test solutions, 350
overview, 241
scope creep, 48, 242
scope statements, 41
acceptance criteria, 49
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business goals vs. project objectives,
44, 44
deliverables, 45-46
hands-on test, 54, 55
hands-on test solutions, 312,
313-315
high-level project requirements,
46-47
initial organizational structure,
50-54, 50-55
procedure, 43
product scope descriptions, 45
project boundaries, 48
scenario, 41-42
scope of task, 43
scorecards and scoring models
for business cases, 17-18
in project charter, 62, 62
weighted
hands-on test, 16
hands-on test solutions, 302-303
overview, 15-16, 15-16
scoring systems in seller selection,
229,229
screening systems in seller selection; 229
SD (standard deviation) of projeci
duration, 109, 112-113, 112
selection methods for projects, 9
comparative approach; 144-15, 14-15
internal rate of returr, 13-14, 14
net present value, 19-13, 12-13
procedure, 10
scenario, 9
scope of task, 10
sellers, 228-229, 229
weighted scoring models, 15-16,
15-16
self-actualization stratum, 193, 194
sellers
performance feedback, 277, 280-281
responses, 227-228
selecting, 228-229, 229

selling mode in situational leadership
model, 191
senior management information
needs, 78
sensitivity analysis of risk, 142-143
sequencing activities, 99-102, 100-102
simulation in risk analysis, 144-145
situational leadership model,
190-192, 191
skills of team members, 95, 97
slack in schedules, 104
slope in schedule reductions, 115, 115
small projects for, quality assurance
metrics, 209
SMART method| 44, 44
smooth over 2poroach in conflict
resolution; 200
soft logicn-discretionary
asperidencies, 99
specitic objectives in SMART
method, 44
specifications
contracts, 264-265
quality management plans, 123
sponsors
communicating with, 219-220
in communication plans, 77
planning phase responsibilities, 71,
71-72
roles, 26-27
Sputnik crisis, 109
staffing plans
developing, 95-96
hands-on test, 98
hands-on test solutions, 330
template, 96-97
stakeholder analysis, 32
details, 33-35, 34-35
hands-on test, 36-37, 36-37
hands-on test solutions,
304-306, 307
procedure, 33
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scenario, 32-33
scope of task, 33
stakeholder expectations
hands-on test, 223
hands-on test solutions, 346-347
managing, 222-223
stakeholder identification, 24
procedure, 25
project managers, 27-28, 29
project types, 25-26
responsibility assignment matrix,
30-31
scenario, 24
scope of task, 24-25
sponsors, 26-27
stakeholder list, 26
team leaders, 30
stakeholder needs in communication
plans, 78-79, 78-79, 82
stakeholder risk tolerance, 134
standard deviation (SD) of project
duration, 109, 112-113, 112
standards, quality, 123
start to finish activity relationships,
101-102, 101
start to start activity relationships;
101-102, 101
statements of work, 45
procurement negotiatini.s, 231
procurement plans, 124
statistical sampling, 206
status reports
communicating, 79
elements, 216
PMIS, 178, 182
statutory requirements for record
retention, 293
storming stage in team building, 189
strategic plans, 39
strategic projects, 25

strategy and tactics
corporate. See corporate strategy
in procurement negotiations, 230
strengths, weaknesses, opportunities,
and threats (SWOT) analysis, 135
strong matrix organizations, 51, 51, 53
subcontractors
managing, 265
procurement plans, 128
subject matter experts in planning
phase, 72
subsidiary plans, 94
activity durations, 104
consolidating, 152
finance/cost plans, 117-120
Gantt charts, 103, 110-111
procedure, 4
procurcient plans, 124-131
quality plans, 121-124
resonrce estimates, 103
resource management, 116
scenario, 94
schedules
activity defining, 98-99, 99
activity sequencing, 99-102,
100-102
developing, 104-108, 105-107
reductions, 115-117
template, 116-117
in uncertainty, 109, 109,
112-114, 112
scope of task, 94
staffing, 95-98
substantial completion, 232
successor tasks in precedence
diagramming method, 102
supplemental contract agreements, 264
suppliers, planning phase
responsibilities, 71
support in RASCI model, 30
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surety party in bonds, 265

SWOT (strengths, weaknesses,
opportunities, and threats)
analysis, 135

T

T&M (Time and materials) contracts,
127
Taguchi, Genichi, 205
tasks
in arrow and precedence
diagramming method, 100-102
logical groupings
creating, 90
hands-on test, 90-91
hands-on test solutions, 326-327
team acquisition, 184
activation, 185-186
hands-on test, 186
hands-on test solutions, 340-341
orientation and assimilation
steps, 186
procedure, 185
scenario, 184
scope of task, 184
steps, 185-186
team development, 186
coaching, 190-192 7194
ground rules, 188-189
hands-on test, 192
hands-on test solutions, 341-342
procedure, 187-188
scenario, 187
scope of task, 187
team building, 189, 190
training, 190

team directory in communication plans,

82-83
team leaders, 30
team management, 192

achievement theory, 195
conflict resolution, 200
expectancy theory, 195
hands-on test, 197
hands-on test solutions, 342
leadership and motivation, 198-199
Maslow’s hierarchy of needs,
193, 194
performance issues, 196-197
power types, 195-196
procedure, 193
rewards and recognition systems, 199
scenario, 192
scope of task, 192
theory X and theory Y, 194-195

team members; 67

in commutiication plans, 77
compeiency levels, 95
fuscuonal organizations, 69, 69
hanrds-on test, 69, 69

ands-on test solutions, 320
matrix organizations, 68
procedure, 68

projectized organizations, 68
scenario, 67

scope of task, 67-68

teams

acquiring. See team acquisition
communicating with, 220-221
developing. See team development
information needs, 79

for lessons learned, 287
managing. See team management
members. See team members
performance feedback, 277, 278

technical interfaces, 75
technical risks, 135
technical specifications in quality

management plans, 123

telling mode in situational leadership

model, 191
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templates
contract closeout, 283, 284
deliverables, 81-86, 81, 84
final report, 293, 296
lessons learned, 290, 290
procurement plans, 128-130
quality plans, 122-124
schedules, 116-117
staffing plans, 96-97
term contracts, 233
termination, contract, 267
theory X and theory Y, 194-195
time and materials (T&M)
contracts, 127
time-bound objectives in SMART
method, 44
time value of money, 4
tolerance for risk, 134
tools
communication plans, 83
quality assurance, 202-207, 204, 208
total float in schedules, 104
total variance of projects in PERT, 109
training
quality assurance, 211
team development, 190
transfer documents, 274, 275
triangular distributions in risk
analysis, 142
triggers, risk, 139, 140~i4i
Tuckman, Bruce, 189
turnover, operations, 273

U

uncertainty
in risk, 133
schedules in, 109, 109, 112-114, 112
understandable requirements in
RUMBA, 47

updating organizational process assets,
292,294-295

upper control limit (UCL) in control
charts, 203-204, 204

upper specification limit (USL) in
control charts, 203-204, 204

\"/

valid requirements for quality plans, 122
validity of NPV, 11
variable sampling, 206
variables in scatter diagrams, 251, 253
variance
in analysis ard forecasting,
253-254 254
in qualit 7 zssurance, 210-211
variance wt'completion in earned
vaive, 247
variance of projects in PERT, 109, 112
veridors
information reports, 80
performance feedback, 277, 280-281
PMIS, 178, 181
procurement plans, 125, 128
responses, 227-228
selection, 228-229, 229
verifiable requirements for quality
plans, 122
verifying
communications, 224
scope
hands-on test, 241
hands-on test solutions, 350
overview, 241
work breakdown structure, 93
very high risk likelihood and severity,
137-138
very low risk likelihood and
severity, 137
Vroom, Victor, 195



waivers in contracts — y-axis in scatter diagrams 381

w

waivers in contracts, 266
warranties in contracts, 265-266
WBS. See work breakdown structure
(WBS)
weak matrix organizations, 52-53, 52
weeks to complete in earned value, 246
weighted scoring models
hands-on test, 16
hands-on test solutions, 302-303
overview, 15-16, 15-16
seller selection, 229
withdraw approach in conflict
resolution, 200
work authorization forms, 170, 171
work breakdown structure (WBS),
86-87
glossary definitions, 88
hands-on test, 91-93
hands-on test solutions, 327-330
level of detail, 93
list of work in, 89
obstacles, 93
organizing work in, 90-91
procedure, 88

project schedule management
plans, 116
reviewing and adjusting, 91-93
scenario, 87
scope of task, 87
verifying, 93
work lists
creating, 89
hands-on test, 89
hands-on test solutions, 324-326
work organization in work breakdown
structure, 90-91
work packages, 88
work products in guality management
plans, 123
work reports.in FMIS, 182-183, 183

X

x=axis in scatter diagrams, 251

Y

y-axis in scatter diagrams, 251



