
A

Accountability partners, 95
Activities: to open character education,

96–97; postprogram, in adult educa-
tion, 93–94; to relieve stress, 78

Adenauer, C., 104
Adjustment, 10
Adrian, L., 7, 29, 33, 35, 44
Adult education: best practices in, 90–94;

trainer’s role in, 94–95
Advance materials, in adult education, 93
Adversity, 84–87; benefits of, 85–86; poor

reactions to, 86–87
After Action Review (AAR), 93
Ailes, R., 27, 42, 76
Ambiguity, 17, 75
American Business Leaders: From Colonial

Times to the Present (Hamilton), 80
Anatomy of Courage (Moran), 27
Anderson, E., 49
Anderson, M., 46
Anderson, P., 26
Anthony, S. B., 104
Aristotle, 16, 91
Armstrong, L., 38, 76
Arthur, C. A., 94
Assessment, of readiness for character de-

velopment process, 152–156. See also
Evaluation; Self-assessment

Attitudes: altering, 32–33; communica-
tion by, 44–45; defined, 44

Attributes. See Leadership attributes
Auerbach, R., 105
Authoritarian behaviors, 5, 52–53
Axelrod, A., 26

B

Baden-Powell, R., 52

Barton, C., 104
Behavioral feedback, 130–137; basics of,

127, 130–131; best practices for, 133–
137; environment for, 123, 134–135;
positive and negative, 131–133, 135,
137; self-assessment of, 59, 63

Behaviors: attributes as inferred from,
21–22; changing, 9–10; checklist of, of
good leaders, 97–99, 139, 169–181;
imitation of, 49–50; leadership, 1, 7–8;
negative, 5, 52–53; values and needs
and, 13–16

Biography/autobiography: gaining experi-
ence from, 79–84; reading, in charac-
ter education, 104–106

Blanchard, J., 157
Bonaparte, N., 31, 80–81
Bosses, learning from, 79
Brands, H. W., 106
Brophy, B., 52
Brothers, J., 43
Bucca, R. P., 22
Bundles, A., 107
Bunning, J., 105
Buron, R. J., 134
Business plans, character development in-

cluded in, 125–126

C

Caring, 28–31; behaviors associated with,
98, 172–174; evaluation as requiring,
128; leaders exhibiting, 21, 29, 31,
81–82; learned from stretch assign-
ments, 71; organizational culture ex-
hibiting, 122; positive influence of,
29–31; self-assessment of, 60–61

Carlyle, T., 107
Carnegie, A., 80
Carter, J., 104

Index

202

Klann.bindex  10/10/06  9:48 AM  Page 202

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Carver, G. W., 105
Case Western Reserve University, perfor-

mance appraisal process of, 140
Center for Creative Leadership (CCL):

MBO approach of, 141; positive orga-
nizational culture of, 157–158; SBI
model of, 133–134; on value of stretch
assignments, 69; visionary contributing
to development of, 118

Chandler, D. B., 81
Changing: behaviors, 9–10; organizational

cultures, 111
Character: defined, 6–7. See also Leader-

ship character
Character development: business plan in-

cluding, 125–126; choices and, 16–18;
current status of, 3; Five E’s approach
to, 18–20; possibility of, 2, 8–10; value
set’s role in, 115

Character development process, 151–162;
assessing readiness for, 152–156; coor-
dinating initiation of, 151, 158–160;
execution and monitoring of, 160;
planning, 156–158, 189–192; ques-
tions about, 162

Character education, 95–106; checklist of
leadership behaviors for use in, 97–99,
169–181; company policies as topic in,
102; discussing dilemmas in, 99–100,
183–188; initial sessions of, 96–97; of-
fering incentives for, 108; reading for,
103–106; safety as topic in, 102–103;
self-education as, 108; speakers as re-
sources in, 100–102

Character Is Destiny (McCain), 22, 79–80,
104

Choices: attributes and, 22; character de-
velopment and, 16–18

Churchill, W., 25, 40, 106
Clark, K., 43
Clark, W., 104
Cohen, B., 80
Communication, 40–46; by actions and

attitudes, 44–45; as attribute of organi-
zational cultures, 122–124; behaviors
associated with, 99, 178–181; defined,
40; developed through experience, 65;
evaluation as requiring, 129–130; im-
portance of, 40–41; of information,
41–42; leaders exhibiting effective, 42,
43–44, 83–84; listening as component
of, 40, 42–44; performance appraisals
evaluating, 138–139, 140–141; positive

influence of, 45–46; self-assessment of,
62–63

Company policies. See Organizational
policies

Consequences: of acts of moral courage,
23, 24, 25, 27; of choices, 17, 22, 50

Consistency: of behavior of leaders, 7–8;
need for, 15, 30

Counterexamples, learning from, 52–53
Courage, 22–28; behaviors associated

with, 97–98, 169–172; evaluation as
requiring, 128; importance of, 25;
leaders exhibiting, 21–22, 23–25,
27–28, 80–81; organizational culture
exhibiting, 122; positive influence of,
25–28; self-assessment of, 60; types of,
22–23

Covey, S., 161
Crabtree, D., 37
Critical incident ratings, 141
Cultures. See Organizational cultures

D

Dante, 26
Davis, B. O., Sr., 104
Dayan, M., 105
Debriefing, in adult education, 93
Decatur, S., 25–26
Decision making, courage as enhancing,

28
Degregario, W., 94
Developmental assignments. See Stretch

assignments
Diet, 10, 36, 37, 78
Dilemmas: choices presented by, 17; dis-

cussed in character education, 99–100,
183–188

Disciplining employees, 144–148; best
practices for, 147–148; leaders’ hesi-
tancy about, 146–147

Disney, W., 118
Divorce, communication and, 41
Douglas, C., 84
Drayton, B., 43–44, 52
Drucker, P. F., 51, 70
Duffy, B., 34, 124

E

Edison, T., 107
Education, 89–109; adult, 90–95; basics

of, 19; learning vs., 108–109; limited

INDEX 203

Klann.bindex  10/10/06  9:48 AM  Page 203

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



value of formal, 73; planning for, in
character development process, 157;
questions about, 109; training vs., 89;
of yourself, 36, 106–108. See also Char-
acter education

Effectiveness, success vs., 6
Eisenhower, D., 40
Elizabeth I (Queen), 44, 104
Emerson, R. W., 7, 163
Employees: disciplining, 144–148; organi-

zational cultures valuing, 118–119. See
also Stretch assignments

Environment, 111–126; basics of, 19; for
behavioral feedback, 123, 134–135;
business plan as creating, 125–126;
planning, in character development
process, 157–158; questions about,
126; for successful character develop-
ment initiative, 116–119. See also Or-
ganizational cultures

Essay ratings, 141–142
Ethical dilemmas. See Dilemmas
Evaluation, 127–150; basics of, 19–20; be-

havioral feedback as, 127, 130–137;
creative uses of, in character develop-
ment process, 148–149; defined, 127;
disciplining employees as, 144–148;
leadership attributes required for,
128–130; performance appraisals as,
137–144; planning for, in character
development process, 158; questions
about, 150. See also Assessment

Example, 49–64; assessment of yourself as,
58–63; basics of, 18; handling your be-
havior as, 55–58; importance of, 49; of
negative behaviors, 52–53; planning
for, in character development process,
156; power of behavior as, 49–50,
54–55; questions about, 64; role mod-
els as, 50–52

Exercise, 36, 78
Experience, 65–88; areas of learning from,

75–78; basics of, 18–19; of bosses, 79;
defined, 65; direct, in adult education,
91; of hardship or adversity, 84–87;
learning promoted by, 108–109; plan-
ning for, in character development
process, 156; questions about, 88; read-
ing to gain, 73–74, 79–84; stretch as-
signments for gaining, 68–75; value of,
65–67

F
Failing Forward: Turning Mistakes into Step-

ping Stones for Success (Maxwell), 124
Fear, courage and, 26
Feedback, environment of “positive,” 123.

See also Behavioral feedback
Fernandez, J., 49
Fields, D., 80
Five E’s approach: applied to planning

character development process,
156–158, 191; overview of, 18–20. See
also Education; Environment; Evalua-
tion; Example; Experience

Fleming, P., 37–38
Follow-up, in adult education, 92–93
Ford, G. R., 40
Ford, H., 80
Frankl, V., 80
Franklin, B., 106
Frederick the Great, 67
Friedman, T., 39, 51–52
Function, homogeneity of, 116
Fundamental Interpersonal Relations Ori-

entation—Behavior (FIRO-B), 15

G

Gandhi, M., 5, 26, 51, 52, 80
Garcia, H., 105
Gates, B., 122
Getty, J., 29
Goethe, J., 33
Golden Rule, 11
Goodall, J., 162
Graham, B., 39, 51
Greenstreet, L., 83
Gutierrez, C. M., 56–57

H

Halberstam, D., 51
Hamilton, N. A., 80
Hammarskjöld, D., 105
Handouts, in adult education, 91–92, 93
Hannibal, 46
Hardship, 84–87; benefits of, 85–86; poor

reactions to, 86–87
Hargie, O., 40
Harris, P. R., 105
Hayden, T., 27, 42, 43, 52, 76
Heinz, H. J., 104
Heraclitus, 8, 89

204 INDEX

Klann.bindex  10/10/06  9:48 AM  Page 204

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Hesselbein, F., 7
Hitler, A., 5
House, R. J., 12
Houston, S., 24–25
Howe, L. W., 14
The Human Side of Enterprise (McGregor),

79
Humor, 35, 95
Hussein, S., 5, 52

I

Influence, leadership as, 4–6
Information, communication of, 41–42
Integrated Plan for Developing Leader-

ship Character, 125, 156, 189–192
Internet Encyclopedia of Philosophy, 16

J

Jackson, A., 24, 105
James, W., 32, 66
Jefferson, T., 52
Job assignments. See Stretch assignments
Job descriptions, performance appraisals

and, 142
Jobs, S., 82
John Paul II (Pope), 26, 104
Joicey, C., 22, 52, 66, 106
Joseph (Chief), 105
Josephson, M., 107
Jung, C. G., 9

K

Kennedy, J. F., 23, 25, 28, 39–40
Kennedy, R., 33
King, M. L., Jr., 33, 91
King, Y., 29
Kirkland, K., 135
Kirschenbaum, H., 14
Klann, G., 18, 111
Klein, C., 80
Klerk, F. W. de, 29
Knowledge, education and training and,

89
Kohlberg, L., 13, 99–100

L

Landry, T., 34
Law of Reciprocity, 12
Lazarus, S., 122

Leaders: assessing readiness of, for charac-
ter development process, 153–154;
leadership behaviors of, 1, 7–8; legacy
of, 161–162; positive and negative at-
tributes of, 12; role models for out-
standing, 50–52; successful vs. effective,
6. See also Leadership attributes

Leadership: current deficit of, 2–3; de-
fined, 7; importance of quality of, 4; as
influence, 4–6; management vs., 3–4

Leadership attributes, 21–47; biographies
of leaders exhibiting, 80–84, 104–105;
caring as, 28–31; checklist of behaviors
associated with, 97–99, 139, 169–181;
communication as, 40–46; courage as,
22–28; evaluation as requiring, 128–
130; experience as developing, 65; as
inferred from behaviors, 21–22; leaders
with multiple, 46–47, 152; optimism
as, 31–35; organizational cultures ex-
hibiting, 122–124; questions about,
47; self-assessment of, 58–63; self-
control as, 35–40. See also specific
attributes

Leadership behaviors, 1, 7–8
Leadership character: defined, 7, 21; ques-

tions about, 20; scenarios for discuss-
ing, 100, 183–188; self-assessment of,
167–168. See also Character develop-
ment; Character development process;
Character education

Leadership development: character ig-
nored in, 2–4; job assignments for,
68–69; possibility of, 2

Leadership in Organizations (Yukl), 5
Leading by wandering around (LBWA),

44
Learning: from bosses, 79; from experi-

ence, 67, 75–78, 108–109; mistakes as
element of, 124; optimism, 32–33;
from reading, 73–74, 79–84, 103–108;
social, from stretch assignments,
71–73; “Three R’s” concept of, 92

Learning styles, in adult education, 92
Lectures, as adult education technique, 91
Lee, H. E., 35
Lee, R. E., 105
Legacy, of leaders, 161–162
Letters and Social Aims (Emerson), 7
Lewis, M., 104
Lilienthal, O., 107

INDEX 205

Klann.bindex  10/10/06  9:48 AM  Page 205

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Lincoln, A., 94, 95
Lippman, W., 51
Listening, 40, 42–44
Lombardi, V., 33–34, 81–82
Lombardo, M., 68, 69, 73, 76, 79, 116, 117
London, J., 106
Louis XVI (King), 45
Low, J. G., 52
Luce, C. B., 25
Lyon, M., 105

M

Macklin, A., 82
Madison, J., 104
Making Stuff Up (MSU), 41
Management: leadership vs., 3–4; by ob-

jectives (MBO), 141
Manning, P., 57–58
Manoogian, S., 135
Mao Tse-tung, 39–40
Maraniss, D., 81
Marshall, G. C., 91
Marshall, T. C., 104
Maslow, A. H., 14–15, 29–30
Maturing, with hardship, 85–86
Maxwell, J. C., 124, 157
McCain, J., 22, 79–80, 83, 104
McCall, M., 68, 69, 73, 76, 79, 116,

117
McCarthy, J., 47
McDonald-Mann, D., 134
McGregor, D., 79
McGuire, A., 38
Meaning, transfer of, 40
Media, optimism and, 32
Meyers, W., 122
Microsoft, 122
Military: author’s experience in, disciplin-

ing employee, 145–146; behavior
changed by, 9–10; optimism of leaders
in, 34–35. See also U.S. Army

Mistakes: dealing with feedback about,
133, 145; modeling how to handle,
57–58; organizational policy on,
123–124

Models. See Role models
Monnet, J., 52
Moore, M., 22
Moral courage: defined, 22–23; examples

of, 23–25, 27–28
Moral development, 13–14
Moran, C.M.W., 27–28

Morrison, A., 68, 69, 73, 76, 79, 116, 117
Mother Teresa, 5, 21, 104
Munier, P., 25, 36, 84, 162, 163
Mussolini, B., 52
Myers-Briggs Type Indicator, 123

N

Narrative ratings, 141–142
Needs: interpersonal, 15; Maslow’s hierar-

chy of, 14–15, 29–30
Neelman, D., 31
Negative feedback, 131–133, 135, 137
Nelson, H., 80, 83–84
Newmark, C., 133
Nightingale, F., 5

O

Ogilvy & Mather Worldwide, 122
O’Neil, W., 38
Ongoing Feedback: How to Get It, How to

Use It (Kirkland and Manoogian), 135
Optimism, 31–35; behaviors associated

with, 98, 174–176; described, 31–32;
evaluation as requiring, 129; leaders
exhibiting, 33–35, 82–83; learning,
32–33; positive influence of, 33; self-
assessment of, 61

O’Reilly, B., 26
Organizational cultures: assessing readi-

ness of, for character development
process, 155–156; changing, 111; de-
fined, 111; effect of, on character de-
velopment, 111–112; with leadership
attributes, 122–124; organizational
values as drivers in, 112–114; of posi-
tive leadership behavior, 157–158;
toxic, 114, 120–122; valuing people,
118–119

Organizational policies: as character edu-
cation topic, 102; on mistakes, 123–124

Organizational values: clarifying murky or
conflicting, 113–114; conflict between
personal and, 120–122; leaders’ role in
establishing and endorsing, 114–116;
written and unwritten, 112–113

P

Parker, H., 84
Parsons, D., 31
Participation, in adult education, 91
Patton, G. S., Jr., 22, 50–51

206 INDEX

Klann.bindex  10/10/06  9:48 AM  Page 206

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



People. See Employees
Performance appraisals, 137–144; behav-

ioral objectives in, 137–139; best prac-
tices in, 142–144; format options for,
139–142

Perón, J., 52
Pershing, J. J., 50–51
Personal life, work life and, 8, 122
Personal values: acquisition of, 13–14; con-

flict between organizational and, 120–
122; limits of, 15–16; self-assessment
of, 14, 163–166

Piaget, J., 10, 13
Planning, character development process,

156–158, 189–192. See also Business
plans

Policies. See Organizational policies
Powell, C., 34, 106, 124
Power: of behavior as example, 49–50,

54–55; of optimism, 35, 82–83
Practical application, of adult education, 90
Prigogine, I., 29
Problem solving, in adult education, 91
Process: adult education as ongoing, 93–94;

mistakes as part of learning, 124. See
also Character development process

Profiles in Courage (Kennedy), 23
Progress, courage as basis of, 28
The Purpose Driven Life (Warren), 4

Q

Questioning Method, and poor reaction
to hardship, 87

Questions: about education, 109; about
environment, 126; about evaluation,
150; about example, 64; about experi-
ence, 88; about leadership attributes,
47; about leadership character, 20;
open-ended, for communication, 45

R

Reading: for character education, 103–106;
gaining experience from, 73–74, 79–84;
for self-education, 107–108

Reagan, R., 35, 104
Reciprocity, Law of, 12
Reflection, 67, 85
Religions, behavioral change and, 9
Repetition, in adult education, 92
Reputation, tarnished by lack of self-

control, 39–40
Responsibility: for consequences of

choices, 17, 22; courage and, 26–27;
for mistakes, 57

Reuther, W., 104
Richardson, H. S., Sr., 118
Rickey, B., 104
Rinkworks,, 143
Rivers, J., 84
Robbins, A., 40
Roebling, J. A., 104
Role models: character founded on expe-

riences with, 8–9; handling your be-
havior as, 55–58; for outstanding
leaders, 50–52

Roosevelt, F. D., 78
Roosevelt, T., 94, 152
Ross, E. G., 23–24
Rudolph, W., 38
Rusesabagina, P., 27–28
Russell-Fenwick, D., 22

S

Safety, as character education topic,
102–103

Safire, W., 51
Schank, R., 108–109
Schultz, S., 122
Schutz, W. C., 15, 54
Schwarzkopf, H. N., 6, 53
Schweitzer, A., 49
Seidenberg, I., 76
Self-assessment: as best practice in adult

education, 94; of interpersonal needs,
15; of leadership character, 167–168;
of personal values, 14, 163–166; of
readiness for character development
process, 152–153; of yourself as exam-
ple, 58–63

Self-control, 35–40; behaviors associated
with, 98–99, 176–178; described,
35–37; evaluation as requiring, 129;
leaders exhibiting, 37–38, 39, 83; orga-
nizational culture promoting, 122; rep-
utations tarnished by lack of, 39–40;
self-assessment of, 62

Self-education, 36, 106–108
Self-evaluation, 148–149
Seligman, M.E.P., 33
Shackleton, E., 80, 82–83
Shalala, D., 43
Shaw, G. B., 40
Shriver, S., 29
Shultz, H., 122

INDEX 207

Klann.bindex  10/10/06  9:48 AM  Page 207

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Siegel, B. S., 29
Silver Rule, 11–12
Simon, S. B., 14
Situation, behavior, and impact (SBI)

model, 133–134
Sleep, stress reduction with, 78
Smith, J., 161
Smith, M. C., 46–47
Socrates, 91
Soshnick, S., 58
Spence, G., 44
Spencer, H., 89
Stalin, J., 5, 52
Starbucks, 122
Steinem, G., 163
Stengel, C., 65
Stoufer, S., 108
Stress, managing, 36, 77–78, 178
Stretch assignments, 68–75; areas of

learning from, 75–78; professional
reading with, 73–74; senior leaders’ as-
sistance with, 70–71; social learning
from, 71–73; types of, 74–75; value of,
68–69

Success: effectiveness vs., 6; self-control
and, 38–39

Success partners, 95
Summersby, K., 40
Synovus Financial Corporation, 157

T

“10–80–10 rule,” 145
Thatcher, M., 36, 104
Thomas, H., 29
“Three R’s” learning technique, 92
360-degree behavioral assessments, 63,

123, 148
Tourish, D., 40
Townsend, K. K., 29
Trainers, in adult education, 94–95
Training: education vs., 89; limitations of,

89–90. See also Education
Truly, R. H., 33
Truman, H. S, 104
Turiel, E., 100
Type theory, 9

U

Uncertainty, 75
University of California, performance ap-

praisal processes of, 140–141

U.S. Army: After Action Review (AAR)
in, 93; change in organizational cul-
ture of, 111; leadership development
in, 68; performance appraisal process
of, 139–140; policy on mistakes in,
124. See also Military

V

Values. See Organizational values; Personal
values

Values Clarification: A Practical, Action-
Directed Workbook (Simon, Howe, and
Kirschenbaum), 14

Vision: communication of, 45; optimism
and, 33; required for creating character
development initiative, 117–118

W

Walker, C. J., 107
Walker, M. L., 104
Walker, W., 140
Warner brothers, 80
Warren, R., 4, 51
Washington, G., 83
Weider, B., 81
Weight control, 10, 36, 37
Welch, J., 101, 145
Wells, I. B., 104
Wenner, J., 80
Westinghouse, G., 80
White, C., 83
Wicker, T., 52
Wiesel, T., 29
Williams, J., 32
Wooden, J., 4
Work ethic, 76–77
Work life, personal life and, 8, 122
Working, long vs. smart, 76–77
Worsley, F., 82
Wright brothers, 107

Y

York, A., 22
Yukl, G., 5

Z

Zander, E., 74
Ziglar, Z., 42
Zimmer, K., 44
Zuckerman, M. B., 109

208 INDEX

Klann.bindex  10/10/06  9:48 AM  Page 208

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


