INDEX

Page numbers in italics refer to figures, exhibits, and tables.

A

Abundance, attitude of, 145-146

Acceptance of one another, 40

Accountability, 16; and motivation, 60

Actions, at each stage of team development,
52-53

Active listening, 104. See also listening

Affect, 22. See also emotions

Albano, Rocco, 43

Ambady, Nalini, 83

Anderson, Sherry Ruth, 135

Anger, 28-29, 132-134. See also conilicc
resolution

Anti—-Graffiti Network, 42-44

Apollo 13, 15-16

Argyris, Chris, 184

Arnstein, Amy, 131-13%

Assertiveness, 109-110, 126

Attention, 125-123

Attitude, 196

Attitude of abundance, 145-146

Awareness. See emotional awareness; envi-
ronmental awareness; reflective aware-
ness; self—-awareness; social awareness

B

Bach, Richard, 203

Bailey, James, 30

Bar-On, Reuven, 17-18. See also Emotional
Quotient Inventory (EQ-i)

Barsade, Sigal, 77-78, 96

Beck, Don, 136

Behavior: integrating ESI behaviors for
success, 192; motivating, 5—-6

Benchmarks, 29

Boyatzis, Richard, 81

Bryan, Suzette, 80-81
Buckingham, Marcus, 149
Burke, James E:; 195

C

Can-de atticude, 144-145. See also positive
racod

Capacity for action, and team identity, 46

Ceater for Creative Leadership (CCL), 29

Change, pain of, 65-67

“Chaordic” way of being, 124

Clarity, about roles and responsibilities, 41

Clifton, Donald, 149

Cohesiveness, and team identity, 48

Collaboration, 168

Collaborative communication, 126

Collaborative Growth Team ESI Survey,
24,105

Collaborative intelligence, 3—4; building,
193-198

Collins, Jim, 171

Commitment, 40

Communication, 88-89; applying ingredients
of, 93-94; collaborative, 126; conditions
for effective communication, 94-100;
direct, 161-164; e-mail, 96; empathic, 86;
ingredients of, 89-90; leadership and,
179-180; nonverbal, 96; receiver’s respon-
sibilities, 102-103; sender’s responsibili-
ties, 100-101; tips for growing, 104-105;
why communication is needed, 90-93;
why communication matters, 104

Competitive edge, 151

Conlflictresolution, 121-122; applying ingre-
dients of, 130; benefits and downsides
of, 130-131; choice in style, 126-127;

213



2 14 INDEX

Conflict resolution (continued)
ingredients of, 124-127; and teams,
122-124; tips for growing, 137-138; why
conflict resolution skills are needed, 127-
130; worldviews, 134-137. See also anger

Content, and communication, 98-100

Courage, and leadership, 170

Critical team mass, 38

The Cultural Creatives (Ray and Ander-
son), 135

Curiosity, 145

D
Dalai Lama, 139-140
Decision making, 198; and the human brain,
131-132
Descartes, René, 62
Desires, and motivation, 59-60
DISC, 24, 49
Distinct entity, team as, 40
Diversity, 50

E

ECI-U, 30

Efficient use of resources, 188-189

EI. See emotional intelligence

Elfenbein, Hilary Anger, 31

E-mail, 96

Emergenetics, 24, 49

Emotional and social intelligence (ESI), 3

Emotional awareness, 69-70; applying ingre-
dients of, 75-76; emotional con:agon,
77-78; exposing the process ot 16-77;
ingredients of, 71-74; introveits and extro-
verts, 84-85; leadershipy and, 175-176;
reflective awareness, 79-80: strategies for,
80-82; and teams, 70-71; tips for growing,
85-87; whole-mind perceiving, 82-84; why
emotional awareness is needed, 74-75. See
also social awareness

Emotional behaviors, awareness of assort-
ment of, 72-73

Emotional competence (EC), 30

Emotional Competence Inventory (ECI),
19, 24-25

Emotional energy, 99

Emotional intelligence, 17-18; measuring,
19-20; role of on teams, 31; and sports,
2-3; and team performance, 30-32

Emotional literacy, 4, 203

Emotional quotient (EQ). See emotional
intelligence

Emotional Quotient Inventory (EQ-), 18,
19-20, 24-25

Emotional value, 161

Emotional vocabulary, 85-86

Emotional well-being, 200-201

Emotionally intelligent team players. See
team players

Emotions: circle of emotion, 77 comfort
with, 72; defined, 20-24; at each stage
of team development, 52-53; grada-
tions of, 73

Empathic communication, 86

Empathy, 86, 126, 194-195; requesting,
159-160

Energy: emotional, 99; and team identity,
45-46

Environmental awareness, 158109

EQ:i. See Emotional Quectient Inventory
(EQ4)

ESI, 3; benefits of, 13—11: Lusiness reasons for
developing, 26+ 28, defined, 17-18; devel-
oping your.icara o ESI, 24-25; and team
stages, BU b1, teams’ need for, 11-13;
tenets inthuencing efficacy of teams, 18

Extrerie Makeover: Home Edition, 146-148

Exiro rerts, and introverts, 84-85

F
Fair compensation, 186-187
Familiarity, 86-87
The Five Dysfunctions of a Team (Lencioni), 28
Flexibility, 112-113, 164-165
Form, and communication, 95-98
Friedman, Thomas, 134
Friends at work, 150-151
Fun, and team identity, 48

G
Gladwell, Malcolm, 80, 83
Goals, and motivation, 60
Golden, Jane, 42-45
Goleman, Daniel, 78, 132
Gorsuch Kirgis, 37-38
Graceful responses, 73-74
Gratitude, 127
Grey’s Anatomy, 11-12
Gyatso, Tenzin (the Dalai Lama), 139-140

H
Hanh, Thich Nhat, 134
Happiness, 140-141. See also positive mood
Harvey, Andrew, 140



Hierarchy of needs, 5, 6
Hobson, Allan, 80
Hock, Dee, 124
Honesty, 184-185
Hopefulness, 145
Humility, 113

Humor, 111-112, 127
Hurley, Robert, 197

I
Identity. See team identity
Inequity, 132
Information, exploring and using, 72
Integrity, 196-197
Intention, 125-126
Introverts, and extroverts, 84-85
Irons, Jeremy, 4

J

James, Jennifer, 123

Jensen, Mary Ann, 50
Johnson, Robert Wood, 196
Johnson & Johnson, 195-196

K
Kilmann, Ralph, 127
Korzybski, Count, 96-97
Kranz, Gene, 15-16

L

Ladder of inference, 184

Leadership, 29, 169-170; commnurication
and, 179-180; conflict resoiiuon and,
180-181; and courage, ‘i7); emotional
awareness and, 175-.176; humility, 171;
motivation and, 177-178; positive mood
and, 174-175; ‘tress tolerance and, 178—
179; team iGentity and, 176-177; trans-
parency, 176::174

Lencioni, Patrick, 28

The Lexus and the Olive Tree (Friedman), 134

Listening, 87; active, 104

Longevity, 15

Long-term view, 145

Loyalty, 197-198; and team identity, 48

M

Mackey, John, 199-200

Managing the Equity Factor (Huseman and
Hatfield), 175

Maslow, Abraham, 5, 6

Mayer, John, 18

Mayer-Salovey-Caruso  Emotional Intelli-
gence Test (MSCEIT), 19

Inpex 215

McKee, Annie, 81

Meaning, and team identity, 47-48

Mehrabian, Albert, 96

Motivation, 5-6, b55-57; benefits and
downsides of, 63-64; ingredients of,
59-61; leadership and, 177-178; pain
of change, 65-67; of social pain, 64-65;
and teams, 57-59; tips for growing, 67—
68; why motivation is needed, 61-63

MSCEIT. See Mayer-Salovey-Caruso Emo-
tional Intelligence Test (MSCEIT)

Myers-Briggs Temperament Inventory, 24

Myers-Briggs Type Indicator (MBTT), 49

N

Needs: hierarchy of, 5, 6; and motivation,
59

Negative emotions, 123

Neuroplasticity, &5

Nonverbal commniunication, 96. See also
communication

Numbers, 55

(o]
Chjcctivity, 73
Cffermann, Lynn, 30
O’Keeffe, Georgia, 202
Optimism, 140-141; and your words, 143.
See also positive mood

P

Pain: of change, 65—-67; motivation of
social pain, 64-65

Patience, 125

People, and motivation, 59

Persistence, and motivation, 61

Perspective, 125

Pert, Candace, 22, 80

Pink, Dan, 151-152

Playfulness, 146

Plutchik, Robert, 23

Plutchik model, 23

Positive attitude, 28-29

Positive mood, 139-140; benefits and down-
sides of, 148; building on strengths, 148—
150; finding a competitive edge, 151;
friends at work, 150-151; ingredients of,
144-146; leadership and, 174-175; and
teams, 140-143; tips for growing, 152—
153; transcendent values, 151-512; why
positive mood is needed, 146-148

Power, 16-17, 132



2 16 INDEX

Pride, 40-41

Productivity, 14-15

Purpose, 14, 39-40; and communication,
94-95

R
Rath, Tom, 150
Ray, Paul, 135
Reflective awareness, 79-80
Reinforcement and rewards, 60-61
Relationships, 166-167
Resilience, 41-42
Respect, 185
Results, 190-192
Role, and communication, 100
Rosenthal, Robert, 83
Russell, Peter, 123-124

S

Salovey, Peter, 18

Sass, Mary, 30

Seal, Craig, 30

Secretary’s Commission on Achieving
Necessary Skills (SCANS), 33

Self-awareness, 30-31

Self-regard, 110-111

Seligman, Martin, 141-142, 149

Seyle, Hans, 107

Social awareness, 78-79

Social intelligence, 17

Social responsibility, 171

Social well-being, 200-201

Spencer, Lyle, 27

Spiral Dynamics, 136

Sports, and emotional inteilizence, 2-3

Stages, and ESI, 50-51

Stress tolerance, 106-/L07: “applying ingredi-
ents of, 116-117; benefits of, 117-118;
downsides of, 118-119; ingredients of,
108-113; leadership and, 178-179; and
teams, 107-108; tips for growing, 119-120;
why stress tolerance is needed, 113-116

Sustainable productivity, 199-200

Sustainable success, 198-199

T
Team development, emotions and actions
at each stage, 52-53
Team identity, 37-38; applying ingredients
of, 44-45; benefits and downsides of,

45-48; defined, 38-39; ingredients of,
39-42; leadership and, 176-177; tips
for growing, 51-54; and understanding,
48-50; why identity is needed, 42—44

Team players, 157-159; collaboration,
168; relationships, 166-167; request-
ing empathy, 159-160; testing reality,
165-166

Team relationships, 166-167

Team stages, and ESI, 50-51

Teams: accountability, 16; defined, 14-17;
direct communication, 161-164; and
flexibility, 164-165; functions of, 14-15;
longevity, 15; need for ESI, 11-13; num-
bers, 15; power, 16-17; productivity,
14-15; purpose, 14; taking emotional
pulse, 160-161

Testing reality, 165-166

Thich Nhat Hanh, 134

Thomas, Kenneth, 127

Thomas-Kilmann [nstrument, 127

Thorndike, Ed vard, 17

Thwarted efiectiveness, 132

Transcendend values, 151-512

Transpasency, 170-174

Trust, 50-87, 195-197

““uckman, Bruce, 50

U
U.S. Department of Labor, 32-33

A\

Values, 132, 183-184; efficient use of
resources, 188-189; emotional value,
161; fair compensation, 186-187; hon-
esty, 184-185; respect, 185; transcen-
dent, 151-512

Vasilopoulos, Nicholas, 30

Vocabulary, emotional, 85-86

w
Wellness, 111
“What’s in it for me?” (WIIFM), 58
“What’s in it for my team?” (WIIFMT), 58
Whole Foods Market, 199-200
Whole-mind perceiving, 82-84

Z
Zest, 146



