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TRODUCTION TO RISK ALIGNED ASSURANCE
ACROSS THE THREE LINES OF DEFENCE

NAga risk er, I have always been passionate about identifying,
ing, and n , : risks that organisations face. My extensive experience
\ Op 20 Risk Management Consulting organisation and vears

igj | . Technology Audit for a Top 4 Mutual Insurance Company
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provided me with invaluable hands-on experience. As I progressed,
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hc ).r:. my skills in risk assessment and mitigation. Eventually, I reached

T .91}11 - hnology Risk and Global Head of the firm’s Cybersecurity Audit
‘w W, 3serve as the Global Head of Technology Audit (third line of

“’ ,zglobal Fortune 75 Insurance Organization and President of the
,;o htan New York Metropolitan Chapter.
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s and f ex meworks that help organisations better prepare for and respond
suct framework is Risk Aligned Assurance, which is grounded in the
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L\ y ‘understand the value of Risk Aligned Assurance, let’s examine
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e Stuc y 1: Independence in Risk Coverage - A Global Bank

I {} g Obal bank recognised the need to strengthen its risk management
ces in the wake of increased regulatory scrutiny, such as Basel Il
r f *‘f'\ d the Dodd-Frank Wall Street Reform and Consumer Protection

h

he bank implemented Risk Aligned Assurance, ensuring clear
T (& '- ‘and collaboration between the three lines of defence. This

owed the third line (internal audit) to maintain its independence

IO’ "ﬂi assurance on the effectiveness of risk management activities

t z‘\“‘&v’ ﬁrst and second lines.
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< ;,,3, Wasable to identify gaps in its risk management processes
'h :_. proactively, leading to a more robust risk management
su d in : ag " o oonﬁdence from regulators and stakeholders.
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