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Abstract ideas reformatted, 80

Accessibility, 153

Accuracy vs. understanding, 105, 110

Act, 9

Act and art, 11-12

Adoption problem, 38

Agassiz, Louis, 12

Agreement, 49, 127

Agreement and context
connection, 129
description, 130

problem/pain and vision of solution, 129

realization of solution, 130

story, 129-130

story beginning, 129

vision of future, 129
Alien (movie), 84, 92
Analogy vs. metaphors, 89
Anderson, Chris, 173, 175, 177
Animated video, 169
Animation options, 165
Assumptions, 39, 40, 105, 110
Assumptions, failure from, 24-26
Audience constraints, 166
Audience needs, 48
Audio, 160
Augmented reality, 90-91

Back of the Napkin (Roam),7%;.178—179
Basic language, 105, 110

Big ideas, 122, 132, 142143, 152153
Big picture, 58

“BitTorrent by £ ommon Craft,” 129
Blank stares 22

Blog, 67=:%

Bluriibe g, Alex, 13

Brainstorming process, 118

Rand of communication, 203
Browsers, 96—97

Building context, 60

Bullet points, 193. See also PowerPoint

Capulet Communications, 194
Caring, 19

Category names, 198

Cause and effect path, 184
Charts, 200

“Chemistry Way, Way Below Zero” (Kean),

80
Choices, 114
Common Craft
explanations, 194
stories, 71-73
“Twitter in Plain English,” 17
Common Craft Style, 21
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Common Craft videos, 45, 74, 85, 121, 128 Constraints
getting started, 149-151 about, 113-115
lessons learned, 151-156 audience and media, 166, 171
noise-free experiences, 189 benefits of, 113
storyline, 63 Common Craft and, 115-117
Common Craft visual metaphors, example of, 196-198
186—188 and explanations, 117-119
risk, 186 importance of, 116
smart grid and electricity usage, 187 medium as, 165-171, 198
tweets, 187—188 to process, 115
Communication brand, 203 summary, 119
Communication culture, 26 Context
Communication forms, 8—9 about, 51-53
Communication strategy, 36 beginners then experts, 57—61
Communication toolbox, 208 building 41, 140
Comparisons, unflattering, 87 conacedons, 128
Computer technology, 85 Geucriptions, 128
“Computer Viruses and Threats,” 153 1 explanation, 61-63
Concept maps, 183 explanation scale, 65—66
Conclusion, 49 forest then trees, 53—56
Confidence foundation built on, 52
all about, 24 function of, 49
building, 40, 55, 92, 95 Google Docs, 63—-65
explanation(s)affects on, 32 as kingdom, 52
loss of, 53 and pain, 63
from reminding, 139-14¢, presentation without, 55
Connections problem/pain and vision of solution,
about, 83—84 127
analogy, 89-90 solving problems of, 56—61
building vs. establishing, 87—-89 story, 127-128
Common Craft videos, 90-91 summary, 66
connecting ideas, 88—89 Cost
establishing new ideas, 88 of building context, 60
on explanation scale, 92 of connection, 88, 92
to ideas, 84 of education and explanation(s), 13—14
old vs. new, 84-89 of negative impression, 59
use of, 49 of poorly explained ideas, 34-35
summary, 92 of presentation, 58—59
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of understanding, 13, 139-140 Early adopters, 36, 38
of video length, 151 Einstein, Alfred, 27
Craik, Kenneth James Williams, 20 Elaboration, 8
Cultural adaptation, 79 E-mail
Culture, 78 as analogy, 89
Curse of knowledge, 25, 27, 32, 38, 39, 46, coordination with, 73
103, 104, 134, 135, 137, 203, 205 explaining, 85
problems with, 64—65, 86
The Daily Show with Jon Stewart, 206 Empathy and explanation, 10
Data visualization, 193 Explanation problems, 34, 37, 132,
Davidson, Adam, 13 134-135
Decision making process, 115 Explanation scale, 135
Declarative statements, 61—62 descriptions, 99
Definition, 8 how questions, 54
Demand curve, 174-175 how-why cusve, 24
Descriptions introducticti<o, 36—40
about, 93-95 for packaging ideas, 45
explanation scale, 99 why questons, 56
explanation vs. recipe, 97-99 Explanation strategy start, 145
function of, 8 Explanation(s)
how vs. why fuunction, 49 affects on confidence, 32
web browsers, 95-97 as art of showing why, 16
summary, 99-101 bringing together, 131-145
Design company, 193 connection making, 83
Details, 105 and constraints, 117—-119
Details and exceptions, 110 cost of education and, 13—14
Direct approach with no context, 50-32 definition, 9-10
The Disappearing Spoon: And Other True Tales of described, 7-22
Madness, Love, and the History of the World describing facts, 133
from the Periodic Table of Elements, 80 from different perspectives, 93
Documents, 162 and empathy, 10
Drawings end of, 128
simple, 200 vs. facts, 30
six types of, 178 failure of, 23-32
Dropbox, 41-42 generating vs. receiving, 22
Duarte, Nancy, 118 highlighting vs., 89
Dumbing down, 47 and learning, 21-22
Duration, 117 make people care, 16—22
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Explanation(s) (continued)
preparing and writing. see Preparing and writing
vs. recipe, 97-99
on right side, 136
secret to crafting, 130
as a skill, 4-5
stories used in, 74—75
as toolbox, 208
as way to package ideas, 14—16

Facts, 11
Facts vs. explanation(s), 30
Fact-telling vs. storytelling, 68—69, 70, 143—144
Factual statements, 133
Failure
from assumptions, 24—26
of explanation(s), 23—32
root causes of, 23—24
of understanding, 26—27
Ferdowski, Arash, 41
Figures of speech, 90
Filtering process, 118
Forest then trees, 205
Forests vs. trees, 55
Format, 115, 117
Fun, 153

Geek perspective, 104
Geeks, 103

Glass, Ira, 13

Google Docs, 84, 86
Gopnik, Alison, 21
Groupon, 84, 86
Guidelines vs. rules, 117

Harvard Business Review, 25
Heads-up display, 91
Hearing impaired, 153

Heath, Chip, 25
Heath, Dan, 25
Heider, Fritz, 20
Highlighting vs. explanation, 89
Houston, Drew, 41
How, 94
focus on, 94
vs. why, 99
How much problems, 178, 181
How problems, 179, 184
How questions on exglanation scale, 56
How-why curve explanation scale, 94
Human wrapper,. 7'
Humor, 153

Idea voivme, 117

Ideatmilding, 92

Iazas, 115

already understood, 105
connections to, 84

Identifying explanation problems, 34—42

Ilustration, 9

Image animation, 201

Image/graphics, 160

Imagine How Creativity Works (Lehrer),
116

Imperfection, 152

Infographics, 160, 168, 191-193

Informality, 153

Ingredients, 98

Innovation and influence, 155

Instruction, 8

Intel, Inc., 154

Intentions stating early, 151

“Investing Money in Plain English,”
186

iPad, 193

IT bubble, 105
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James, Michelle, 154

Jargon, 26-27, 47, 135

“Jaws in Space,” 84, 92

The Journal of Personality (Margue), 116

Kean, Sam, 80
Keynote, 165

Killer Infographics, 192
King, Stephen, 195-196

Language, 107, 115, 117
Learning to run, 3-5
LeFever, Sachi, 11, 33, 34, 71, 80, 150
Lehrer, Jonah, 116
Lessons learned
accessibility, 153
fun, 153
imperfection, 152
noise reduction, 151-152
solve a problem, 151
speed, 152
state intentions early, 151
timelessness, 152—153
video length, 151
visuals usage, 151-152
Live demonstration, 161, 170
Location, 117
Lombrozo, Tania, 19-20
Long tail, 174, 175
The Long Tail (Anderson), 173

Made to Stick (Heath and Heath), 25
Mapping, 183

Maps, 200

Margue, Janina, 116

McCloud, Scott, 189—-190
McCoullogh, David M., 12
McKee, Robert, 126

Meaning, 69
Means of production, 11
Media constraints, 166
Media options, 165
Medium
about, 157
as constraint, 198
constraints, 165—171
importance of, 157
options, 159-161
presentation modes, 161-164
recording and distributiocn options, 164-165
transformation, 158—139
summary, 171
Memorization, 52
Metaphors vs. i logy, 89
Minard, Chaties, 191
Mobile cavict, 193
Mooie’s law, 155
Motion graphics, 169
Iviovies, 83
Multiple variables graphic, 192
Multi-variable plots, 185
“Murdering your darlings,” 118
Music, 115
“Need to Create? Get a Constraint”” (Lehrer), 116

Netflix, 84

New concepts, 87

Ni, Albert, 41

Noise reduction, 151-152

O’Bannon, Dan, 84
Organizing process, 118

Packaging, 48

Packaging ideas, 45—49
about, 45—46
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Packaging ideas, (continued)

elements of, 48—49

outside the bubble, 46—48
Paradox of Choice (Schwartz), 114
Pearce, Keith, 154
People

as explanation, 70

and ideas, 51
Personification, 74, 75, 80
Perspective, 12

broadest possible, 105, 110
Plagiarism, 14-16
Planning explanation(s), 33—37
Planning process, 33
Plug-in tablet, 193
Podcasting, 86
Power law demand curve, 174
PowerPoint, 163, 165, 168, 201
Preparing and writing

about, 121-122

big ideas, 123

Common Craft writing process, 122

real thing, 128—-130

research and discovery, 123—125

script writing, 125—-128
Presentation, 148

mode options, 165

modes, 161-164

options, 198

without context, 55
Presentation/slideshow, 162
Prezi (app), 163
Principles vs. rules, 94, 126
Probability distribution, 174
Problem clumps, 178
Problem solving, 151
Process, 9
Process explanation, 78

Product bubble, 47
Project duration, 115

QR codes, 95
Quality assurance (QA), 184

Real time demonstration, 170
Reasons, 16

Recording and distribution options, 164-165

Recording webinars, 170
Report, 9

Representations, 130
Research and discevery, 122
Resonate (Dwarte), 118
Rhapscay; 174

Rita Hayward and the Shawshank Redemption (King),

195-196
Rooam, Dan, 78, 178—179
Roam’s 6 x 6 rule, 178
Rosen, Jay, 13—-14, 19
Rules
vs. guidelines, 117
vs. principles, 94, 126

Scanner, 193
Schwartz, Barry, 114
Scott, Sidney, 84
Screenshots, 190—191
Script, 121
elements of basic, 126—127
and story telling, 74
Script writing, 122
about, 125-127
agreement, 127
call to action, 128
context, 127—128
realization, 128
story, 127-128
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Scudder, Samuel, 12
Self-explanation effect, 22
Shawshank Redemption (movie), 195-196
Shelf-life, 152
Shusett, Ron, 84
Simplification, 100, 103111, 154
6 x 6 rule, 178—186
Slide Rocket (app), 163
Slideshow, 164
Slideshow software, 165
Smart appearance, 28-30
Smiley faces, 190
Social media, 124
“Social Networking and Facebook,” 190
Social networking website, 77
Social Psychology (Margue), 116
Solutions, 40
Speed, 152
Spielberg, Stephen, 84
Spreadsheets, 193
Standup training, 169
Stepping stones to learning, 139-140, 142
Stone, Biz, 17
Stories, 49, 143
about, 67—68
basic format, 75—77
basic format of basic, 75—77
character introduction, 127—128
Common Craft and, 71-73
effects of, 77
in explanation, 74-75
explanation scale, 81
limits of, 77-79
personification, 73—74, 79-80
storytellers, 6971
summary, 81
Story (McKee), 126
Storyboard phase, 122

Storytelling
vs. fact telling, 68—69, 70, 143—144
methods of, 67—68
romanticized versions of, 69
and script, 74
time limits, 78
Substance, 69
Szabo, Julia, 194

Technical accuracy vs. understanding, 88
Term familiarity, 53
The Terminator, 90
Text, 160
The Giant Pool of Mancy, 13—14
This American Lifz{Class), 13
Time constrainits, 199-200
Time limitacans

in stcryeiling, 78

of storytelling, 79
Tini-iessness, 152—153
‘[melines, 117, 182, 200
Tompkins, Al, 69, 70
Transformation

distribution options, 157

media options, 157

medium, 158-159

presentation modes, 157
Trees vs. forests, 52
Twitter, 17, 18, 187
“Twitter for Business,” 123, 190
“Twitter in Plain English,” 17, 18
Tyson, Neil deGrasse, 206—-207

Understanding
vs. accuracy, 105, 110
vs. technical accuracy, 88
Understanding Comics (McCloud),
189-190
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Understanding failure, 26—27
Understanding scale, 37

Venn diagrams, 183
Vernacular, 46
Video from written form
about, 195
category names, 198
constraints, 196—198
presentation options, 198
Shawshank Redemption example, 195—196
Videos, 62—63, 160—161, 163, 165.See also
Common Craft videos
duration, 115
explanation, 41
length, 151
metrics of, 156
projects, 63
Virtualization, 103, 104-105
guidance, 110
type of, 108
Visual learners, 152
Visual metaphors, 186—188
Visual thinking, 200
Visuals
6 x 6 rule, 178-186
about, 173—-178
and color, 196
Common Craft visual metaphors, 186—188
creating digital, 193
ease of use, 178
infographics, 191-193
noise and simplicity in, 188—191
screenshots, 190—191

special kind of, 191
summary, 193-194
Visuals usage, 151-152
Voice-overs, 161, 201

Waterfalling, 156

‘Weaver, Sigourney, 84

Web browser use, 98

Web browsers, 95-97, 188—189
Web-based presentation apps, 163
Webinars, 163, 164, 270
Websites, 162
We-can-all-agrec-s;atements, 140
‘What if stateinents, 127

“Whenr Chinice is Demotivating” (Schwartz), 114

When'pi sblems, 178
Whe ¢ problems, 179, 182, 183—-184
W10 and what problems, 178, 180
‘Why and how division, 137, 138
Why does this make sense focus, 140, 141
Why problems, 179, 185-186
Why questions, 16, 134
establishment of, 63
on explanation scale, 56
‘Why to how, 126
Why vs. how, 78, 98—99
‘Wiki in Plain English, 71
Wikipedia, 9, 71
Wikis, 71
Wired (magazine), 116, 177
Word count limits, 125
Written word, 121

YouTube, 150



