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Index

A
Accepted Leader Assessment, 173
Actions: aligning words and, 153; 

backing up what they say with, 
141, 146–149; based on moral 
beliefs, 86, 100–102; changing 
course well, 147–148; for the 
greater good, 72–74, 142, 
151–153; refl ecting passion, 
52, 58–60; taking full 
responsibility for their, 68, 
75–78. See also Behaviors

Alliance Atlantis, 83, 84
Amazon, 70
AMC Networks, 34
Andersen, Erika, 36, 37, 114, 129
Apologizing: and admitting for 

mistakes, 79; practicing the art 
of, 79–81; try it: a genuine 
apology, 81

Apple Computers, 24, 25, 153
Articulating vision: building 

confi dence for, 34; leaders 
who are farsighted ability for, 
25; speaking from “we” versus 
“I” perspective, 39; speaking in 
terms that engage the 
audience, 35–36; speaking 
with clarity and confi dence, 
33–34; start by listening, 
36–37; try it: establishing 
“we-focused” beliefs, 39–40; 
try it: getting clear and 
confi dent, 35; try it: using 
listening to support 
farsightedness, 37–38

Assuming positive intent: 
generosity and importance of, 
109, 110–113; try it: generous 
self-talk for, 113

Page references followed by fi g indicate an illustrated fi gure.

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Index

192

Attending: listening behavior of, 
175, 176–177; physical, 
verbal, and mental focus of, 
176

Authority. See Power
Autonomy levels: confi dence in 

employee’s autonomy, 117fi g, 
118, 120; defi ning levels of 
delegation, 117fi g–118, 119; 
delegation discussion and 
agreement on, 121–122

B
Behaviors: courageous, 68–81, 

84–85; ethical and moral, 86, 
100–102; farsightedness, 
25–47, 84–85; generous, 
109–134; listening, 175–182; 
passionate, 51–52, 54–62, 
84–85; trustworthy, 141–155; 
walking the talk, 58–60; wise, 
87–103. See also Actions

Block, Peter, 76
Borders, 70
Bravo, 100
Broadcast Division (Canwest 

Media), 83

C
Campbell, Joseph, 7
Canwest Media, 83–84
CBS, 50
Character: speak and act for the 

greater good, 142, 151–153; 

tell the trust as they 
understand it, 141, 142–146; 
they keep confi dences, 141, 
149–151

Clancy, Patrick, 162
Clarity without dogma: being 

passionate by, 51, 54–55; the 
downside of dogma, 55–56; 
try it: clarity without dogma, 
56–57

Collins, Jim, 163
Comcast, 138
Commitment: despite adversity 

and setbacks, 52, 61–62; 
honest, 51, 52–54

Committing honestly: being 
passionate by, 51, 52; to thine 
own self be true by, 53; try it: 
committing to what you 
believe, 53–54

Communication: articulating 
your vision with clarity and 
confi dence, 25, 33–40; clarity 
without dogma, 51, 54–57; 
delegation discussion/
agreement, 120–123; engaging 
in genuine dialogue, 52, 
57–58. See also Feedback; 
Listening

Competence: by being farsighted, 
passionate, courageous, wise, 
and generous, 154–155; 
trustworthy are capable and 
get results, 142, 154–155
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Confi dence: repetition to build, 
34; speaking with clarity and, 
33–34; try it: getting clear 
and, 35

Courageous applications: try it: a 
genuine apology, 81; try it: a 
genuine apology for, 81; try it: 
acting for the greater good, 
73–74; try it: do the 
uncomfortable thing, 75; try 
it: recognizing your 
contribution, 77–78; try it: 
support for tough choices, 
70–71

Courageous attribute: core ideas 
on, 82; description of leader’s, 
8, 9; how to be courageous, 
68–81; John McDermott as 
example of having, 63–65, 68, 
72; Linda Yaccarino as 
example of having, 67; as 
making needed decisions on 
limited data, 66–67; as more 
than being physical, 65–66; 
reassessing your own, 168; 
self-assessment of, 11; the 
three brothers story on having, 
63; why this is important, 
67–68; wisdom as balancing 
passion, farsightedness, and, 
84–85

Courageous behaviors: acting for 
the greater good, 68, 72–73; 
admit and apologize for 

mistakes, 68, 79–81; do things 
that are personally diffi  cult, 
68, 74–75; making necessary 
and tough choices, 68, 69–70; 
take full responsibility for 
their actions, 68, 75–77

Covey, Stephen M. R., 139, 154
Curiosity: as being wise behavior, 

88–90; try it: getting curious, 
90

Customer needs: challenge 
question on improving 
response to, 31; dashboard on 
current, 32; envisioning a 
possible future improved 
response to, 31–32; using 
vision as fi lter for envisioning, 
43

D
Decision making: courage of 

making necessary and tough 
choices, 68, 69–70; courage to 
make with limited data, 
66–67; sharing power by not 
second-guessing others’, 114; 
try it: support for tough 
choices, 70–71. See also Fair 
witness skills

Delegation: discuss/agree step of, 
115, 120–123; how to share 
power through, 114–115; 
overdelegating form of, 124; 
prepare step of, 115, 116–120; 
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support step of, 115, 123–124. 
See also Power

Delegation discussion/
agreement: on area of 
responsibility, 121; dialogue 
exchanges during, 121–122; 
on levels of autonomy, 121; 
off er context, 120–121; try it: 
the delegation conversation, 
122–123

Delegation preparation: defi ning 
area of responsibility, 116, 
119; defi ning levels of 
autonomy, 117fi g–118, 119; 
levels of confi dence in 
employee’s autonomy, 117fi g, 
118, 120; overview of, 115; try 
it: preparing to delegate, 
119–120

Delegation support: honoring 
your commitments as, 123; 
“move it to the right,” 123, 
124; off er feedback as, 123

Dialogue: engaging in genuine, 
52, 57–58; how to respond 
to disagreement during, 
58

Discomfort: courage of doing 
things that cause us, 68, 
74–75; try it: do the 
uncomfortable thing, 75; 
when avoiding discomfort can 
backfi re, 74–75

Discovery Networks, 53
Dogma: the downside of, 55–56; 

making a clear case without, 
51, 54–55; try it: clarity 
without dogma, 56–57

Dore, Kathy: actions based on 
her moral beliefs, 100–102; as 
example of having wisdom, 
83–84; learning from 
experience, 94

“Drawing the Map,” 8–10
Drive: Th e Surprising Truth about 

What Motivates Us (Pink), 
129

E
Entertainment Services for 

Rainbow Media Holdings, 
100

Envisioning future: identifying 
reasonable aspiration and 
being strategic, 27–28; 
learning to see possible 
futures, 25, 26–27; 
recommended approach to, 
28–30; trying it out, 30–32

Envisioning future approach: 
defi ning the challenge, 30–31; 
describe what success looks 
and feels like, 28, 29, 32; 
imagine yourself in that future, 
28, 29, 32; pick time frame for 
success, 28, 29, 31; select key 
elements, 28, 29–30, 32; try it: 

Delegation (cont’d)
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envisioning a possible future, 
30–32

Ethical behavior: developing 
moral sense for, 86; moral 
beliefs and, 100–102

Expedition Robinson (Swedish 
TV show), 50

Experience: how we learn from, 
94; try it: become a better 
learner from, 94–96; wisdom 
of learning from, 85, 92–93

F
Fair witness skills: acting for the 

greater good using, 73–74; 
description of, 28; as essence 
of wisdom, 85, 90; for self-
assessing your generous 
behavior, 109–110; taking 
responsibility using, 77; try it: 
put on your fair witness robes, 
92. See also Decision making

Fair Witness (Stranger in a 
Strange Land character), 28

Fairy-tale hero. See Th ree 
brothers story

Farsightedness applications: try 
it: envisioning a possible 
future, 30–32; try it: 
establishing “we-focused” 
beliefs, 39–40; try it: getting 
clear and confi dent, 35; try it: 
managing your self-talk, 45; 
try it: using listening to 

support farsightedness, 37–38; 
try it: vision as fi lter, 42–43

Farsightedness attribute: being 
able to articulate and live their 
vision, 24; Bonnie Hammer as 
example of having, 21–22, 28; 
compelling and inclusive 
nature of, 24; core ideas on, 
47–48; deconstructing 
elements of the, 25–47; 
description of leader’s, 8, 9; 
reassessing your own, 168; 
self-assessment of, 11; the 
three brothers story on having, 
21; why it is an important 
leader trait, 22–25; wisdom as 
balancing courage, passion, 
and, 84–85

Farsightedness behaviors: 
articulating vision with clarity 
and confi dence, 25, 33–40; 
deconstructing and identifying 
the, 25–26; envisioning 
futures that are good for the 
enterprise, 25, 26–33; inviting 
others to participate in the 
vision, 25, 45–47; modeling 
your vision, 25, 40–43; seeing 
past obstacles to vision, 25, 
43–45

Feedback: delegation support by 
off ering, 123; motivating 
through positive, 129–131; 
restating for completing 
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feedback loop, 175, 180–182. 
See also Communication

Forbes.com, 105
Foundation Rwanda, 49–50, 61
Friends: the three brothers story 

on importance of, 157; three 
types found in leader stories, 
157–158; try it: fi nding your 
friends, 164–165; well-
wishers, 158, 161–162, 
170–171; wild cards, 158, 
162–164, 171; wizards, 
158–161, 169–170

G
Game of Th rones series, 65–66
Gandhi, Mahatma, 40–41
Generous attribute: core ideas 

on, 134–135; Danny Meyer as 
example of having, 105–106, 
113–114, 128, 134; 
description of leader’s, 8, 
9–10; Doug Herzog as 
example of having, 112, 
131–132, 133; how to develop 
the, 109–134; reassessing your 
own, 168; self-assessment of, 
11; the three brothers story on 
having, 105; during times of 
scarcity, 107–109

Generous behaviors: assume 
positive intent, 109, 110–113; 
fair witnesses for self-assessing 

your, 109–110; freely give 
credit, praise, and reward, 109, 
127–131; provide necessary 
resources for others to 
succeed, 109, 131–134; share 
power and authority, 107, 109, 
113–124; share what they 
know, 109, 124–127

Giving credit: being generous by 
freely, 127–129; giving 
positive feedback to start 
process of, 129–131; try it: 
giving praise and credit, 131

Goldberg, Richard, 159
Gramercy Tavern, 106
Greater good: backing it up for 

the, 151–152; being tough in 
supporting the, 152–153; 
being trustworthy by speaking 
and acting for the, 142, 
151–153; putting themselves 
at risk for the, 72–73; try it: 
acting for the, 73–74; try it: 
aligning words and actions, 
153

Growing Great Employees 
(Andersen), 36, 37, 114, 
129

H
Hammer, Bonnie: ability to 

articulate the vision, 33; “fair 
witness” behavior of, 28; 
farsightedness of, 21–22; using 

Feedback (cont’d)
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vision as fi lter for action, 
41–42

Heinlein, Robert, 28
Helmsley, Leona, 132–133
Hero with a Th ousand Faces 

(Campbell), 7
Herzog, Doug, 112, 131–132, 

133
Honest commitment: being 

passionate with, 51, 52; to 
thine own self be true with, 
53; try it: committing to what 
you believe, 53–54

Honesty: cultivating the, 
144–145; keeping confi dences, 
141, 149–151; keeping your 
word, 141, 146–149; telling 
the truth, 142–146

I
IFC, 100
IFC Entertainment, 100
Information: caution about 

oversharing, 126–127; 
generosity by sharing, 109, 
124–125; how to be generous 
by sharing, 126–127; why this 
is important for leaders to 
share, 125

Insider List (e-letter), 173
Integrity, 138. See also 

Trustworthy attribute
Inviting: listening behavior of, 

175, 177–178; physical and 

verbal gestures of, 177; try it: 
attending and inviting, 178

Inviting vision participation: 
build in collaboration by, 
46–47; learning to see possible 
futures by, 25, 46

J
Jobs, Steve, 24, 25, 153
Journey: beginning your, 5; 

getting help and support for 
your, 157–165; 
recommendations for starting 
your, 167–172

K
Keeping confi dences: being 

trustworthy by, 141, 149–150; 
self-talk mantra for, 150–151

Keeping your word: being 
trustworthy by, 141, 146–147; 
changing course well, 
147–148; thinking before 
your don’t act, 148–149; try 
it: keeping your work, even 
when it changes, 149

L
Langer, Pat: changing course 

well when necessary, 147–148; 
doing what she says that 
she will do, 146–147; as 
example of being trustworthy, 
137–139
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Leader archetypal: acknowledged 
attributes of, 8–10; beginning 
the journey to understanding, 
5; cracking the code for the, 
1–4; Joseph Campbell’s 
exploration of the, 7–8; 
naming the elements of, 4

Leader attributes: courageous, 8, 
9, 11, 63–82, 168; farsighted, 
8, 9, 11, 21–48, 84–85, 168; 
generous, 8, 9–10, 11, 
105–135, 168; identify which 
attribute is your greatest 
strength, 168–169; passionate, 
8, 9, 11, 49–62, 84–85, 
168; reassessing your own, 
167–168; self-assessing and 
making them real and 
practical, 11–12; trustworthy, 
8, 10, 11, 137–156, 168; wise, 
8, 9, 11, 83–103

“Leader hunger,” 1, 3
Leaders: cracking the code on 

good, 1–4; gathering 
supporters, 157–165; public 
desire for good, 1; 
untrustworthy, 140

Leadership: changing 
circumstance is the true 
measure of, 93; folktales as 
maps of successful, 8

Leading notebook: creating 
self-talk sentence in your, 
61–62; try it: a genuine 

apology, 81; try it: acting for 
the greater good, 73–74; try 
it: aligning words and actions, 
153; try it: attending and 
inviting, 178; try it: become a 
better learner, 94–96; try it: 
clarity without dogma, 56–57; 
try it: committing to what you 
believe, 53–54; try it: do the 
uncomfortable thing, 75; try 
it: envisioning a possible 
future, 30–32; try it: 
establishing “we-focused” 
beliefs, 39–40; try it: fi nding 
patterns, 99; try it: fi nding 
your friends, 164–165; try it: 
generous self-talk, 113; try it: 
getting clear and confi dent, 
35; try it: getting curious, 90; 
try it: giving praise and credit, 
131; try it: keeping your word, 
even when it changes, 149; try 
it: managing your self-talk, 45; 
try it: preparing to delegate, 
119–120; try it: put on your 
fair witness robes, 92; try it: 
questioning, 180; try it: 
recognizing your contribution, 
77–78; try it: setting your 
moral compass, 101–102; try 
it: sharing information and 
knowledge, 127; try it: 
support for tough choices, 
70–71; try it: telling the truth, 
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146; try it: the delegation 
conversation, 122–123; try it: 
using listening to support 
farsightedness, 37–38; try it: 
vision as fi lter, 42–43; try it: 
walking your talk, 60

Learning from experience: 
process of, 94; try it: 
become a better learner, 
94–96; as wise behavior, 85, 
92–93

Levels of autonomy: confi dence 
in employee’s autonomy, 
117fi g, 118, 120; defi ning 
levels of delegation, 
117fi g–118, 119; delegation 
discussion and agreement on, 
121–122

Lies: understanding that even 
little lies are, 143–144; 
understanding that they are 
always visible, 144. See also 
Truth

Liguori, Peter, 53
Listening: articulating your 

vision by starting with, 36–37; 
behaviors associated with, 
175–182; required for real 
dialogue, 58; try it: using 
listening to support 
farsightedness, 37–38; 
wisdom exercised through 
being curious and, 85, 88–90. 
See also Communication

Listening applications: try it: 
attending and inviting, 178; 
try it: questioning, 180

Listening behaviors: attending, 
175, 176–177; developing 
new, 175–176; inviting, 175, 
177–178; questioning, 175, 
178–180; restating, 175, 
180–182

Lucas, Wonya, 91, 96–97

M
Macintosh, 25
Management 360, 149, 152
Marie Antoinette, 132, 133
Martin, George R. R., 65
McDermott, John: courage of, 

63–65; how he inspired others 
to be courageous, 68; putting 
himself at risk for greater 
good, 72

Meyer, Danny: ability to 
acknowledge employee 
contributions, 128; ability to 
share power and authority, 
113–114; “enlightened 
hospitality” credo of, 106; as 
example of being generous, 
105–106, 134; as magnet for 
good wizards who support 
him, 158–159

Mistakes: admitting and 
apologizing for, 78–81; try it: 
a genuine apology for, 81
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Mitchell, Jeff , 160
Modeling your vision: practicing 

farsightedness by, 25, 40–41; 
try it: vision as fi lter, 42–43; 
by using vision as fi lter for 
action, 41–42

Moral beliefs: actions based on 
your, 100–101; description 
of, 100; developing moral 
sense and, 86; try it: setting 
your moral compass, 
101–102

Motivation: giving credit, praise, 
and rewards for, 127–131; 
understanding what drives our, 
129, 131

Museum of Modern Art (NYC), 
98

N
NBC, 100
NBCU Cable Entertainment and 

Cable Studios, 21
NBCUniversal, 138

O
Objectivity: assessing situations 

using fair witness skills, 85, 
90–91; try it: put on your fair 
witness robes, 92

Obstacles: seeing past, 25, 43–44; 
talking to yourself about, 44; 
try it: managing your self-talk, 
45

P
Paley Center (Los Angeles), 61
Passionate applications: try it: 

committing to what you 
believe, 53–54; try it: walking 
your talk, 60

Passionate attribute: 
characteristics of leaders with, 
50–51; core ideas on, 62; 
description of leader’s, 8, 
9–10; how to be passionate, 
51–62; Nancy Tellem as 
example of having, 49–50, 61; 
reassessing your own, 168; 
self-assessment, 11; the three 
brothers story on having, 
49; wisdom as balancing 
courage, farsightedness, and, 
84–85

Passionate behaviors: act in 
support of their passion, 52, 
58–60; commit honestly, 51, 
52–54; deconstructing and 
identifying the, 51–52; invite 
real dialogue about their 
passion, 52, 57–58; make a 
clear case without being 
dogmatic, 51, 54–57; remain 
committed despite adversity 
and setbacks, 52, 61–62

Patterns: pulling back the camera 
to see, 97–98; try it: fi nding 
patterns, 99; wisdom by seeing 
patterns, 85, 96–98
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Pink, Daniel, 129, 131
Positive feedback, 129–131
Power: assessing what gets in 

the way of sharing, 114; 
generosity by sharing authority 
and, 109, 113–124; how to 
competently share, 114–115; 
true generosity as being 
generous with, 107. 
See also Delegation

Power applications: try it: 
preparing to delegate, 
119–120; try it: the delegation 
conversation, 122–123

Praising: being generous by freely, 
127–129; giving positive 
feedback to start process of, 
129–131; try it: giving praise 
and credit, 131

Proteus, 159
Providing resources: helping 

other succeed by, 109, 
131–132; testing out your 
generosity by, 133–134; 
understanding the historic 
survival mechanism of, 
132–133

Psych (TV show), 21

Q
Questioning: listening behavior 

of, 175, 178–179; listening 
versus nonlistening, 179; try 
it: questioning, 180

R
Resources. See Providing 

resources
Responsibility. See Taking 

responsibility
Restating: elements and 

applications, 180–181; 
leadership benefi ts of, 182; 
listening behavior of, 175, 
180–182

Rewarding: being generous by 
freely, 127–129; giving 
positive feedback to start 
process of, 129–131; try it: 
giving praise and credit, 131

Rockwell Automation, 63, 64
Royal Pains (TV Show), 21

S
Sapan, Josh: confi dence in 

articulating the vision, 34; 
inviting others to participate 
in vision, 46–47; speaking 
from a “we” perspective, 39

Seeing past obstacles: learning to 
see possible futures by, 25, 
43–44; talking to yourself 
about obstacles, 44; try it: 
managing your self-talk, 45

Self-righteousness, 100
Self-talk: creating an accurate and 

hopeful statement of, 172; for 
keeping confi dences, 150–151; 
managing your, 182–185; for 
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remaining committed despite 
adversity, 61–62; try it: acting 
for the greater good, 73–74; 
try it: generous self-talk, 113; 
try it: managing your self-talk, 
45; try it: recognizing your 
contribution, 77–78; try it: 
support for tough choices, 
70–71

Self-talk management: 
importance of practicing, 
182–183; recognize step of, 
183; record step of, 183–184; 
revise step of, 183, 184–185

Seltzer, David, 149–150, 
151–153

Sharing information: caution 
about oversharing, 126–127; 
generosity by, 109, 124–125; 
how to be generous by, 
126–127; why this is 
important in leaders, 125

Sharing information techniques: 
establishing sharing 
mechanisms, 126; reminder 
questions as, 126; try it: 
sharing information and 
knowledge, 127

Th e Speed of Trust (Covey), 139, 
154

Stories: acknowledged 
characteristics of leaders found 
in, 8–10; as cultural DNA of 

society, 7; folktales as maps of 
success, 8; the hero always 
follows the wizard’s advice in, 
102; Mahatma Gandhi on 
eating too many sweets, 
40–41; revelations about 
leaders through children’s, 
2–3; three types of supporters 
found in leader, 157–158. 
See also Th ree brothers story

Stranger in a Strange Land 
(Heinlein), 28

Supporters. See Friends
Survivor (TV show), 50

T
Taking responsibility: courage of, 

68, 75–77; fair witness skills 
for, 77; try it: recognizing 
your contribution, 77–78

Team commitment, 141
Tellem, Nancy: Foundation 

Rwanda and passion of, 
49–50, 61; making a case 
without being dogmatic, 54

Th ree brothers story: on being 
courageous, 63; on being 
farsighted, 21; on being 
generous, 105; on being 
passionate, 49; on being 
trustworthy, 137; on being 
wise, 83; events of the, 12–19; 
as an example of your own 
journey, 167; on getting 

Self-talk (cont’d)
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help for your journey, 157. 
See also Stories

Truman, Harry, 67
Trustworthy applications: try it: 

aligning words and actions, 
153; try it: keeping your word, 
even when it changes, 149; try 
it: telling the truth, 146

Trustworthy attribute: 
consequences of 
untrustworthy leaders versus, 
140; core ideas on, 158; David 
Seltzer as example of having, 
149–150, 151–153; 
description of leader’s, 8, 10; 
as the foundational attribute 
of leaders, 139–140; how it 
inspires loyalty and security, 
141; how to develop the, 
141–155; Pat Langer as 
example of having, 137–139, 
146–148; reassessing your 
own, 168; self-assessment of, 
11; the three brothers story 
on having, 137. See also 
Integrity

Trustworthy behaviors: are 
capable and get results, 142, 
154–155; do what they say 
they will do, 141, 146–149; 
how to develop, 141–142; 
keep confi dences, 141, 
149–151; speak and act 
for the greater good, 142, 

151–153; tell the trust as they 
understand it, 141, 142–146

Truth: cultivating honesty and, 
144–145; telling the, 141, 
142–145; try it: telling the 
truth, 146; understanding that 
even little lies are not the, 
143–144. See also Lies

Turner Entertainment, 67
TV One, 91

U
Union Square Hospitality Group 

(USHG), 106
Universal Cable Production 

Studios, 21, 22, 33
Untrustworthy leaders, 140
USA Networks, 41

V
Viacom Entertainment Group, 

112, 131–132
Vision: ability to see possible 

futures, 25, 26–33; 
articulating with clarity and 
confi dence, 25, 33–40; 
modeling your, 25, 40–43; 
seeing past obstacles to your, 
25, 43–47

W
Walking the talk: being 

passionate by, 52, 58–59; try 
it: walking your talk, 60
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Wall Street Journal, 133
Warehouse 13 (TV story), 21
Water Lilies (Monet), 98
“We-focused” beliefs, 39–40
“We” versus “I” perspective, 38
Well-wishers: developing your 

growth areas by relying on 
your, 170–171; fi nding your 
own, 161, 162; key 
characteristics of, 161–162; 
leader stories on helpers 
that are, 158, 162–163; 
try it: fi nding your friends, 
165

Wild cards: developing your 
growth areas by staying alert 
for, 171; example of a great, 
163–164; fi nding your own, 
163; leader stories on helpers 
that are, 158; try it: fi nding 
your friends, 165

Wisdom applications: try it: 
become a better learner, 
94–96; try it: fi nding patterns, 
99; try it: getting curious, 90; 
try it: put on your fair witness 
robes, 92

Wisdom attribute: balancing the 
fi rst three attributes as part 
of the, 84–85; considering 
all relevant information as, 
86–87; core ideas on, 
102–103; description of 
leader’s, 8, 9; fair witnessing as 

essence of, 85, 90; how to be 
wise, 87–102; Kathy Dore as 
example of having, 83–84, 94, 
100–101; moral component 
of, 86; reassessing your own, 
168; self-assessment of, 11; the 
three brothers story on having, 
83; why we look for wisdom 
in our leaders, 87; Wonya 
Lucas as example of having, 
91, 96–97

Wise behaviors: actions based on 
moral beliefs, 100–102; assess 
situations objectivity (fair 
witness), 85, 90–92; being 
curious and ready to listen, 85, 
88–90; the hero always 
follows the wizard’s advice in 
stories, 102; refl ect on and 
learn from experience, 85, 
92–96; see patterns and share 
insights with others, 85, 
96–99

Wizards: developing your growth 
areas by calling on your, 
169–170; fi nding your own, 
158–161; key characteristics 
of, 159; leader stories on 
helpers that are, 158; try it: 
fi nding your friends, 615

Women in Cable 
Telecommunications 
(WICT), 96–97

Wozniak, Steve, 24
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Y
Yaccarino, Linda, 67, 75–76
Your journey development: 

calling on your wizards to 
help, 169–170; relying on 
your well-wishers to help, 
170–171; staying alert 
for wild card to help, 
171

Your journey recommendations: 
creating a hopeful self-talk 
statement, 172; identify which 
attribute is your greatest 
strength, 168–169; planning 

development in your growth 
areas, 169–171; self-assess 
your current leader attributes, 
167–168

Your own tale: Accepted Leader 
Assessment for free to start, 
173; beginning your own 
journey and, 5; getting help 
and support for your journey, 
157–165; recommendations 
for starting your own journey 
and, 167–172; the three 
brothers story as an example 
of, 167

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


