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Index
Page references followed by t indicate a table.

A
Achieving goals. See Goal achievement topic
Active learning, 7
Alliance building topic: Team Poker (Jolt 45), 

26t, 49, 219–222; Top Three (Jolt 48), 26t, 
235–237

Aloft (Jolt 4): overview of, 43–45; Pop 
(Jolt 32) relationship to, 45; Quick 
Reference on, 25t

Anticipating disasters, 13
Appreciative inquiry topic (Jolt 43), 26t, 

209–211
Assumptions topic: Diversity and Inclusion 

(Jolt 14), 25t, 81–87, 94; jolts appropriate 
for, 20t; LPPT (Jolt 25), 26t, 27t, 135–137; 
Miss-Understanding (Jolt 27), 26t, 27t, 
143–146

B
Behaviors: emotional outbursts, 14; handling 

disruptive, 14; handling domineering, 14
Behaviors topic: Choice (Jolt 7), 25t, 27t, 

55–57; Values (Jolt 49), 26t, 239–243. See also 
Competition topic; Cooperation topic

Benjamin, S., 161
Betrayal topic (Jolt 45), 26t, 49, 219–222
Big picture topic (Jolt 34), 26t, 27t, 145, 169–171
Birds of a Feather (Jolt 5): Different 

Similarities (Jolt 13) relationship to, 49; 
overview of, 47–49; Quick Reference on, 
25t; Ritual (Jolt 39) relationship to, 193; 
Team Poker (Jolt 45) relationship to, 49

C
Career management topic: Daily To-Dos (Jolt 

12), 25t, 27t, 73–75; jolts appropriate for, 20t

Categories (Jolt 6): appropriate for Webinars, 
27t; overview of, 51–53; Quick Reference 
on, 25t

Celebration topic (Jolt 4), 25t, 43–45
Change topic: jolts appropriate for, 20t; 

Quick Change (Jolt 35), 26t, 173–175; Rope 
Trick (Jolt 40), 26t, 195–197

Characteristics of High-Performance Teams 
handout (Jolt 46), 227

Check Your Vision handout (Jolt 17), 
102–103

Choice (Jolt 7): appropriate for Webinars, 27t; 
Quick Reference on, 25t

Circle the E’s handout (Jolt 27), 146
Classifi cation topic: Categories (Jolt 6), 25t, 

27t, 51–53; jolts appropriate for, 20t
Co-facilitators: brainstorming to anticipate 

possible disasters, 13; deciding to work 
with, 12; take turns with your, 14. See also 
Facilitators

Coaching Blitz (Jolt 8): overview of, 59–61; 
Quick Reference on, 25t

Coaching topic: Coaching Blitz (Jolt 8), 25t, 
59–61; jolt appropriate for, 20t

Coalition formation topic: Team Poker (Jolt 
45), 26t, 49, 219–222; Top Three (Jolt 48), 
26t, 235–237

Collaboration topic: Improvement (Jolt 20), 
26t, 113–115; jolts appropriate for, 20t; 
Quick Draw (Jolt 36), 26t, 177–179; Team 
Poker (Jolt 45), 26t, 49, 219–222; Top Three 
(Jolt 48), 26t, 235–237

Colleagues topic: Aloft (Jolt 4), 25t, 43–45; 
Diversity and Inclusion (Jolt 14), 25t, 81–
87, 94; Exclusion (Jolt 16), 25t, 91–98, 193; 
Pop (Jolt 32), 26t, 45, 101, 161–163; 
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Ten Traits (Jolt 47), 26t, 205, 229–234; Top 
Three (Jolt 48), 26t, 235–237; Values (Jolt 
49), 26t, 239–243

Communication Square model, 106
Communication topic: Four Ears (Jolt 18), 

25t, 27t, 105–108; jolts appropriate for, 20t; 
Miss-Understanding (Jolt 27), 26t, 27t, 
143–146. See also Listening topic

Comparison Matrix handout (Jolt 44), 217
Comparison Matrix Scoring handout (Jolt 

44), 218
Comparisons topic: Context (Jolt 9), 25t, 

63–65; jolt appropriate for, 20t
Competition topic: competition between 

participants, 14; jolts appropriate for 
training on, 20t; Pop (Jolt 32), 26t, 45, 101, 
161–163; Top Three (Jolt 48), 26t, 235–237. 
See also Behaviors topic

CONCENTRATION (game), 140
Content trap topic: jolt appropriate for, 21t; 

Latecomer (Jolt 23), 26t, 125–127
Context (Jolt 9): appropriate for Webinars, 

27t; Do You See What I See? (Jolt 15) 
relationship to, 65; Johari (Jolt 22) 
relationship to, 65; overview of, 63–65; 
Quick Reference on, 25t

Continuous improvement, 15
Continuous learning, 9
Contrast topic: Context (Jolt 9), 25t, 63–65; 

jolt appropriate for, 21t
Cooperation: list of jolts appropriate for 

training, 21t; between participant, 14
Cooperation topic: Aloft (Jolt 4), 25t, 43–45; 

Diversity and Inclusion (Jolt 14), 25t, 
81–87, 94; jolts appropriate for training 
on, 21t; Pop (Jolt 32), 26t, 45, 101, 161–163; 
Top Three (Jolt 48), 26t, 235–237. See also 
Behaviors topic

Count and Spell (Jolt 10): overview of, 67–68; 
Quick Reference on, 25t

Creative thinking topic: Improvement (Jolt 
20), 26t, 113–115; jolts appropriate for, 21t; 
Rapid Response (Jolt 38), 26t, 27t, 131, 
185–190

Crestcom, 173
Criteria topic (Jolt 37), 26t, 181–184
Critical thinking topic: Categories (Jolt 6), 

25t, 27t, 51–53; Coaching Blitz (Jolt 8), 25t, 

59–61; Cut Deeper (Jolt 11), 25t, 69–71; jolts 
appropriate for, 21t; 20 Questions (Jolt 2), 
25t, 27t, 35–38

Cryptarithms, 60, 61
Customer focus topic: jolt appropriate for, 

21t; Latecomer (Jolt 23), 26t, 125–127
Cut Deeper (Jolt 11): overview of, 69–71; 

Quick Reference on, 25t

D
Daily To-Dos (Jolt 12): appropriate for 

Webinars, 27t; overview of, 73–75; Quick 
Reference on, 25t

Debriefi ng: defi nition of, 19; process of 
participants, 14–15; six-phase model for 
debriefi ng, 251–252. See also Participants; 
specifi c jolt; Transfer of learning topic

Debriefi ng games: Got a Question 
(Debriefi ng Game 1), 253–255; Last Player 
Standing (Debriefi ng Game 2), 257–258; 
Live Likert (Debriefi ng Game 3), 259–260; 
Men and Women (Debriefi ng Game 4), 
261–263; Mood Check (Debriefi ng Game 
5), 265–267; Seven Lessons (Debriefi ng 
Game 6), 269–272; Slogans (Debriefi ng 
Game 7), 273–274; Sticky Ideas (Debriefi ng 
Game 8), 275–276; Sudden Survey 
(Debriefi ng Game 9), 277–279; Take Five 
(Debriefi ng Game 10), 281–283

Decision making topic: Exclusion (Jolt 16), 
25t, 91–98, 193; jolts appropriate for, 21t; 
LPPT (Jolt 25), 26t, 27t, 135–137; Ranking 
(Jolt 37), 26t, 181–184, 215; Secret Job Aid 
(Jolt 41), 26t, 27t, 199–202; Snake Bit (Jolt 
42), 26t, 203–207; Systematic Ranking (Jolt 
44), 26t, 183, 213–218; 20 Questions (Jolt 2), 
25t, 27t, 35–38

Delegation topic: Instructions (Jolt 21), 26t, 
117–120; jolt appropriate for, 21t

Demographic Questions and Answers 
handout (Jolt 31), 160

Demographics topic: jolt appropriate for, 21t; 
People (Jolt 31), 26t, 27t, 157–160

Details topic (Jolt 34), 26t, 27t, 145, 169–171
Different Similarities (Jolt 13): Birds of 

a Feather (Jolt 5) relationship to, 49; 
overview of, 77–79; Quick Reference on, 25t
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Diffi cult Mini Sudoku Puzzle handout (Jolt 
14), 86

Diffi cult Mini Sudoku Solution handout (Jolt 
14), 87

Disaster preparation, 13
Discrimination topic: jolt appropriate for, 21t; 

Not Fair (Jolt 28), 26t, 27t, 147–149
Disruptive behaviors, 14
Diversity and Inclusion (Jolt 14): Exclusion 

(Jolt 16) relationship to, 94; handouts for, 
84–87; overview of, 81–83; Quick Reference 
on, 25t

Diversity and inclusion topic: Birds of a 
Feather (Jolt 5), 25t, 47–49, 193; Different 
Similarities (Jolt 13), 25t, 77–79; Four Ears 
(Jolt 18), 25t, 27t, 105–108; jolts appropriate 
for, 21t; Not Fair (Jolt 28), 26t, 27t, 147–149; 
Ritual (Jolt 39), 26t, 191–193

Do You See What I See? (Jolt 15): appropriate 
for Webinars, 27t; Context (Jolt 9) 
relationship to, 65; overview of, 89–90; 
Quick Reference on, 25t

Domineering behavior, 14
Downsizing topic: Exclusion (Jolt 16), 25t, 

91–98, 193; jolt appropriate for, 21t

E
e-learning jolts, 27t
Emotional outbursts, 14
Emotions: debriefi ng participants 

about their, 14; handling outbursts by 
participants, 14

Empathy topic: Johari (Jolt 22), 26t, 65, 
121–123, 167, 211; jolt appropriate for, 21t

Employee Values handout (Jolt 49), 243
Enlightenment jolts, 5
Entrapment jolts, 5
Equipment: description of, 19; pre-jolt check 

on your, 13
Evaluation topic: Johari (Jolt 22), 26t, 65, 

121–123, 167, 211; jolts appropriate for, 
22t; Proofread (Jolt 34), 26t, 27t, 145, 
169–171; Ranking (Jolt 37), 26t, 181–184, 
215; Systematic Ranking (Jolt 44), 26t, 183, 
213–218

Exclusion (Jolt 16): Diversity and Inclusion 
(Jolt 14) relationship to, 94; handouts for, 

95–98; overview of, 91–94; Quick Reference 
on, 25t; Ritual (Jolt 39) relationship to, 193

Exponential growth topic: jolt appropriate 
for, 22t; Paper Folding (Jolt 30), 26t, 27t, 
155–156

Eye Test (Jolt 17): handouts for, 102–103; 
overview of, 99–101; Quick Reference on, 
25t; 60 Seconds (Jolt 3) relationship to, 101

F
Facilitators: debriefi ng the participants, 

14–15; guidelines for conducting the, 13–14; 
mental preparation by, 11–12; physical 
preparation for, 12–13; remembering three 
fundamental principles about jolts, 28; 
working toward continuous improvement 
of jolts, 15; working with a partner, 12. See 
also Co-facilitators

Facing reality, 11
Fairness topic: jolt appropriate for, 22t; Not 

Fair (Jolt 28), 26t, 27t, 147–149
Feedback topic: jolt appropriate for, 22t; 

Positives (Jolt 33), 26t, 165–167
Feelings, 14
Field notes: description and purpose of, 19; 

Match (Jolt 26), 141; use sans-serif font 
(such as Arial) for preparing, 53

Five Years (jolt), 13
$5 Meeting (Jolt 1): debriefi ng for, 30–31; 

$5 Meeting Form, 33; overview of, 29–31; 
Quick Reference on, 25t; rules for, 32

Flip-Chart Layout (Jolt 47), 230
Flow: balancing act for keeping the, 13–14; 

beginning jolt rapidly and smoothly to 
maintain, 13; defi nition of, 19; handling 
behaviors that disrupt the, 14. See also 
specifi c debriefi ng game; specifi c jolt

Four Ears (Jolt 18): appropriate for 
Webinars, 27t; Instructions (Jolt 21) 
relationship to, 120; Listen (Jolt 24) 
relationship to, 108; overview of, 105–108; 
Quick Reference on, 25t

Four Years (Jolt 19): appropriate for 
Webinars, 27t; overview of, 109–111; Quick 
Reference on, 25t

Frustration topic: jolt appropriate for, 22t; 
Match (Jolt 26), 26t, 139–141

bindex.indd   287bindex.indd   287 16/07/12   8:19 AM16/07/12   8:19 AM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



288 Index

G
The games after the games: description of, 

252; Got a Question (Debriefi ng Game 1), 
253–255; Last Player Standing (Debriefi ng 
Game 2), 257–258; Live Likert (Debriefi ng 
Game 3), 259–260; Men and Women 
(Debriefi ng Game 4), 261–263; Mood 
Check (Debriefi ng Game 5), 265–267; 
Seven Lessons (Debriefi ng Game 6), 
269–272; Slogans (Debriefi ng Game 7), 
273–274; Sticky Ideas (Debriefi ng Game 8), 
275–276; Sudden Survey (Debriefi ng Game 
9), 277–279; Take Five (Debriefi ng Game 
10), 281–283

Goal achievement topic: Aloft (Jolt 4), 
25t, 43–45; Team Poker (Jolt 45), 26t, 49, 
219–222

Goal setting topic: Four Years (Jolt 19), 25t, 
109–111; jolt appropriate for, 22t

Got a Question (Debriefi ng Game 1), 
253–255

Greenaway, R., 252
Ground rules, 14
Groupthink topic: jolt appropriate for, 22t; 

Pop (Jolt 32), 26t, 45, 101, 161–163
Guidelines for Effective Listening handout 

(Jolt 24), 133

H
Hammond, J., 35
Handouts: Characteristics of High-

Performance Teams (Jolt 46), 227; Check 
Your Vision (Jolt 17), 102–103; Circle the 
E’s (Jolt 27), 146; Comparison Matrix 
(Jolt 44), 217; Comparison Matrix Scoring 
(Jolt 44), 218; Employee Values (Jolt 49), 
243; $5 Meetings Form (Jolt 1), 30, 33; 
Guidelines for Effective Listening (Jolt 
24), 133; Least Preferred Patient Test (Jolt 
25), 137; Listen Questions (Jolt 24), 132; 
Moods Checklist (Debriefi ng Game 5), 267; 
More Triplet Puzzles (Jolt 16), 97; More 
triplet Solutions (Jolt 16), 98; preparation 
of, 12; Random Responses Form (Jolt 
2), 36, 38; Rank the Photos (Jolt 37), 184; 
Rank the Photos (Jolt 44), 216; Ranks of 
Poker Hands (Jolt 45), 222; Sample List of 

Demographic Questions and Answers (Jolt 
31), 160; Seven Lessons (Debriefi ng Game 
6), 272; side heading information on, 20; 
Simple Mini Sudoku Puzzle (Jolt 14), 84; 
Simple Mini Sudoku Solution (Jolt 14), 85; 
Snake Bite! (Jolt 42), 206–207; Ten Traits 
Questionnaire (Jolt 47), 233–234; Training 
Activities Selection Table (Jolt 41), 202; 
Trick Questions (Jolt 38), 189–190; Triplet 
Puzzles (Jolt 16), 95; Triplet Solutions (Jolt 
16), 96

High-performance team topic: 
Characteristics of High-Performance 
Teams handout (Jolt 46), 227; Teamwork 
(Jolt 46), 26t, 223–227

I
Icebreakers (Jolt 13), 25t, 77–79
Implementation topic: Improvement (Jolt 

20), 26t, 113–115; jolt appropriate for, 22t; 
Values (Jolt 49), 26t, 239–243

Improvement (Jolt 20): overview of, 113–115; 
Quick Reference on, 26t

Inclusion. See Diversity and inclusion topic
Instructions (Jolt 21): Four Ears (Jolt 18) 

relationship to, 120; Miss-Understanding 
(Jolt 27) relationship to, 120; overview of, 
117–120; Proofread (Jolt 34) relationship to, 
120; Quick Reference on, 26t

J
Job aids topic: defi nition of job aid, 199; 

Instructions (Jolt 21), 26t, 117–120; jolts 
appropriate for, 22t; Secret Job Aid (Jolt 
41), 26t, 27t, 199–202

Johari (Jolt 22): Context (Jolt 9) relationship 
to, 65; overview of, 121–123; Positives 
(Jolt 33) relationship to, 167; Quick 
Reference on, 26t; Strengths (Jolt 43) 
relationship to, 211

Jolt activities: Aloft (Jolt 4), 25t, 43–45; 
Birds of a Feather (Jolt 5), 25t, 47–49, 193; 
Categories (Jolt 6), 25t, 27t, 51–53; Choice 
(Jolt 7), 25t, 27t, 55–57; Coaching Blitz (Jolt 
8), 25t, 59–61; Context (Jolt 9), 25t, 63–65; 
Count and Spell (Jolt 10), 25t, 67–68; Cut 
Deeper (Jolt 11), 25t, 69–71; Daily To-Dos 
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(Jolt 12), 25t, 27t, 73–75; description and 
types of, 5; Different Similarities (Jolt 13), 
25t, 49, 77–79; Diversity and Inclusion 
(Jolt 14), 25t, 81–87, 94; Do You See What I 
See? (Jolt 15), 25t, 27t, 65, 89–90; Exclusion 
(Jolt 16), 25t, 91–98, 193; Eye Test (Jolt 17), 
25t, 99–103; Five Years, 13; $5 Meeting 
(Jolt 1), 25t, 29–33; Four Ears (Jolt 18), 
25t, 27t, 105–108; Four Years (Jolt 19), 
25t, 109–111; Improvement (Jolt 20), 26t, 
113–115; Instructions (Jolt 21), 26t, 117–120; 
Johari (Jolt 22), 26t, 65, 121–123, 167, 211; 
Latecomer (Jolt 23), 26t, 125–127; Listen 
(Jolt 24), 26t, 27t, 108, 129–133, 188; LPPT 
(Jolt 25), 26t, 27t, 135–137; Match (Jolt 26), 
26t, 139–141; Miss-Understanding (Jolt 
27), 26t, 27t, 143–146; Not Fair (Jolt 28), 
26t, 27t, 147–149; Now You See It, Now 
You Don’t (Jolt 29), 26t, 27t, 151–153; 
Number Series, 3–4; Paper Folding (Jolt 
30), 26t, 27t, 155–156; People (Jolt 31), 26t, 
27t, 157–160; Pop (Jolt 32), 26t, 45, 101, 
161–163; Positives (Jolt 33), 26t, 165–167; 
Proofread (Jolt 34), 26t, 27t, 145, 169–171; 
Psychic Massage, 165; Quick Change (Jolt 
35), 26t, 173–175; Quick Draw (Jolt 36), 26t, 
177–179; Ranking (Jolt 37), 26t, 181–184, 
215; Rapid Response (Jolt 38), 26t, 27t, 131, 
185–190; Ritual (Jolt 39), 26t, 191–193; Rope 
Trick (Jolt 40), 26t, 195–197; Secret Job 
Aid (Jolt 41), 26t, 27t, 199–202; 60 Seconds 
(Jolt 3), 25t, 27t, 39–42, 101; Snake Bit (Jolt 
42), 26t, 203–207; Strengths (Jolt 43), 26t, 
209–211; structured text for presenting, 
19; Systematic Ranking (Jolt 44), 26t, 183, 
213–218; Team Poker (Jolt 45), 26t, 49, 
219–222; Teamwork (Jolt 46), 26t, 223–227; 
Ten Traits (Jolt 47), 26t, 205, 229–234; Top 
Three (Jolt 48), 26t, 235–237; 20 Questions 
(Jolt 2), 25t, 27t, 35–38; Values (Jolt 49), 26t, 
239–243; Walk, Stop, Talk, Hop (Jolt 50), 
26t, 245–247

Jolt benefi ts: active learning as, 7; built-in 
evaluation as, 8; continuous learning as, 
9; ease of use as, 8; effi cient learning as, 8; 
individual differences as, 8; motivational 
impact as, 7–8; relevant learning as, 7; 
teamwork as, 9

Jolt guidelines: balancing act for 
implementing jolt, 13–14; begin jolt rapidly 
and smoothly, 13; debrief the participants 
after the jolt, 14–15; handling disruptive 
behaviors, 14; mental preparation, 11–12; 
physical, 12–13; post-jolt considerations for 
improving the jolt, 15; structured text for 
presenting jolts, 19

Jolts: additional facts about, 4–5; 
benefi ts of using, 7–9; listed by training 
topic, 20t–25t; modifying, 5, 19; 
Number Series (jolt) to experience a, 
3–4; offi cial defi nition of, 4; procedure 
guidelines for using, 11–15; Quick 
Reference for, 25t–26t; side headings 
used for, 20t–26t; three fundamental 
principles about, 28; types of, 5; for 
Webinars and e-learning, 27t

Judging people topic (Jolt 25), 26t, 27t, 
135–137

K
Keeney, R., 35
King, L., 111
Kouzes, J. M., 229

L
Last Player Standing (Debriefi ng Game 2), 

257–258
Latecomer (Jolt 23): overview of, 125–127; 

Quick Reference on, 26t
Lateral thinking topic: jolt appropriate for, 

22t; Rapid Response (Jolt 38), 26t, 27t, 131, 
185–190

Law of instrument topic (Jolt 32), 26t, 45, 101, 
161–163

Leadership topic: future focus quality of 
leaders, 229; jolt appropriate for, 22t; Ten 
Traits (Jolt 47), 26t, 205, 229–234

Learning: benefi ts of using jolts for, 7–9; 
insights on how jolts facilitate, 4–5. See 
also Transfer of learning topic; Unlearning 
topic

Learning points, 19. See alsospecifi c jolt
Least Preferred Patient Test handout 

(Jolt 25), 137
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Links: side heading information on, 20; 
Thiagi Cuts Deeper (YouTube video), 71

Listen (Jolt 24): appropriate for Webinars, 
27t; Four Ears (Jolt 18) relationship to, 
108; handouts for, 132–133; overview of, 
129–131; Quick Reference on, 26t; Rapid 
Response (Jolt 38) relationship to, 131, 188

Listen Questions handout (Jolt 24), 132
Listening topic: Count and Spell (Jolt 10), 

25t, 67–68; Four Ears (Jolt 18), 25t, 27t, 
105–108; jolt appropriate for, 22t; Listen 
(Jolt 24), 26t, 27t, 108, 129–133, 188. See also 
Communication topic

Live Likert (Debriefi ng Game 3), 259–260
Long-term memory, 9
Losing. See Winning and losing topic
LPPT (Jolt 25): appropriate for Webinars, 

27t; Least Preferred Patient Test handout, 
137; overview of, 135–136; Quick Reference 
on, 26t

M
Making assumptions. See Assumptions topic
Marketing topic: jolt appropriate for, 22t; 

People (Jolt 31), 26t, 27t, 157–160
Match (Jolt 26): overview of, 139–141; Quick 

Reference on, 26t
Meadows, D., 89
Media: presenting jolts through variety of, 

5; Thiagi Cuts Deeper (YouTube video), 71; 
using videos during jolt activity, 12

Meeting management topic: $5 Meetings 
(Jolt 1), 25t, 29–33; jolt appropriate for, 22t

MEMORY (game), 140
Memory test activity (Jolt 46), 223, 224, 225
Men and Women (Debriefi ng Game 4), 

261–263
Mental preparation, 11–12
Metaphors: jolts as, 28; Rope Trick (Jolt 40) as 

change management, 195
Mindfulness topic: jolt appropriate for, 22t; 

Now You See It, Now You Don’t (Jolt 29), 
26t, 27t, 151–153; Secret Job Aid (Jolt 41), 
26t, 27t, 199–202

Miss-Understanding (Jolt 27): appropriate 
for Webinars, 27t; Circle the E’s handout, 
146; Instructions (Jolt 21) relationship to, 

120; overview of, 143–145; Proofread (Jolt 
34) relationship to, 145; Quick Reference 
on, 26t

Missing Sentence (interactive lecture), 269
Modifying topic jolts, 5
Money Management topic (Jolt 1), 25t, 

29–33
Mood Check (Debriefi ng Game 5), 265–267
Moods Checklist handout (Debriefi ng Game 

5), 267
More Triplet Puzzles handout (Jolt 16), 97
More triplet Solutions handout (Jolt 16), 98
Motivation: jolt appropriate for training 

topic of, 22t; jolt impact on participant, 7
Motivation topic: Aloft (Jolt 4), 25t, 43–45; jolt 

appropriate for, 22t
Multitasking topic: Count and Spell (Jolt 10), 

25t, 67–68; jolt appropriate for, 122t

N
Negotiation topic: $5 Meetings (Jolt 1), 25t, 

29–33; jolt appropriate for, 23t
Networking topic: $5 Meetings (Jolt 1), 25t, 

29–33; jolt appropriate for, 23t
Not Fair (Jolt 28): appropriate for Webinars, 

27t; overview of, 147–149; Quick Reference 
on, 26t

Now You See It, Now You Don’t (Jolt 29): 
appropriate for Webinars, 27t; overview of, 
151–153; Quick Reference on, 26t

Number Series (jolt): as entrapment jolt, 5; 
modifying, 5; overview of, 3–4; reading 
and thinking activities of, 5

Numeracy topic: Coaching Blitz (Jolt 8), 25t, 
59–61; jolt appropriate for, 23t

O
Observation topic: Categories (Jolt 6), 25t, 

27t, 51–53; Cut Deeper (Jolt 11), 25t, 69–71; 
Do You See What I See? (Jolt 15), 25t, 27t, 
89–90; jolts appropriate for, 23t; Now 
You See It, Now You Don’t (Jolt 29), 26t, 
27t, 151–153; Quick Change (Jolt 35), 26t, 
173–175

Optical illusions, 151–153
Optimism topic (Jolt 19), 25t, 109–111
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P
Paper Folding (Jolt 30): appropriate for 

Webinars, 27t; overview of, 155–156; Quick 
Reference on, 26t

Participants: asking for help from some 
of the, 12; competition and cooperation 
between, 14; defi nition of, 19; facilitation 
of teamwork by, 9; handling disruptive 
behaviors by, 14; how jolts accommodate 
individual differences of, 8; how jolts 
facilitate learning of, 7, 8, 9; how jolts 
facilitate motivational impact on, 7–8; 
types of jolts and number of, 5. See also 
Debriefi ng; specifi c debriefi ng game; 
specifi c jolt

People (Jolt 31): appropriate for Webinars, 
27t; overview of, 157–159; Quick Reference 
on, 26t; Sample List of Demographic 
Questions and Answers handout, 160

Perceptions topic: Do You See What 
I See? (Jolt 15), 25t, 27t, 89–90; jolt 
appropriate for, 23t; Snake Bit (Jolt 42), 
26t, 203–207

Persistence topic: $5 Meetings (Jolt 1), 23t, 29; 
Match (Jolt 26), 26t, 139–141

Personal development topic: Choice (Jolt 
7), 25t, 27t, 55–57; Daily To-Dos (Jolt 12), 
25t, 27t, 73–75; Four Years (Jolt 19), 25t, 
109–111; jolts appropriate for, 23t; LPPT 
(Jolt 25), 26t, 27t, 135–137; Strengths (Jolt 
43), 26t, 209–211

Persuasion topic: $5 Meetings (Jolt 1), 25t, 29, 
29–33; jolt appropriate for, 23t

Planning jolts: mental preparation, 11–12; 
physical preparation, 12–13; for possible 
disasters, 13; for spontaneity, 13

Planning topic: Four Years (Jolt 19), 25t, 
109–111; Improvement (Jolt 20), 26t, 
113–115; jolts appropriate for, 23t

Playfulness topic: jolt appropriate for, 23t; 
Quick Draw (Jolt 36), 26t, 177–179

Playing by the rules topic (Jolt 4), 25t, 43–45
Pliable jolt nature, 28
Political awareness topic (Jolt 31), 26t, 27t, 

157–160
Pop (Jolt 32): Aloft (Jolt 4) relationship to, 

45; overview of, 161–163; Quick 
Reference on, 26t

Popularity topic (Jolt 45), 26t, 49, 219–222
Positioning topic jolts, 5
Positive psychology topic: Four Years (Jolt 

19), 25t, 109–111; jolts appropriate for, 23t; 
Positives (Jolt 33), 26t, 165–167

Positives (Jolt 33): Johari (Jolt 22) relationship 
to, 167; overview of, 165–167; Quick 
Reference on, 26t

Posner, B. Z., 229
Post-it Notes, 275
Preparation: mental, 11–12; physical, 12–13; 

side heading information on, 20; for 
unexpected disasters, 13. See also specifi c 
debriefi ng game; specifi c jolt

Process analysis topic: Cut Deeper (Jolt 11), 
25t, 69–71; Improvement (Jolt 20), 26t, 
113–115; jolts appropriate for, 23t

Productivity topic: Birds of a Feather 
(Jolt 5), 25t, 47–49, 193; jolt appropriate 
for, 23t

Professional development topic: Daily 
To-Dos (Jolt 12), 25t, 27t, 73–75; jolts 
appropriate for, 23t

Proofread (Jolt 34): appropriate for Webinars, 
27t; Instructions (Jolt 21) relationship 
to, 120; Miss-Understanding (Jolt 27) 
relationship to, 145; overview of, 169–171; 
Quick Reference on, 26t

Proofreading topic: jolts appropriate for, 
23t; Miss-Understanding (Jolt 27), 26t, 27t, 
143–146; Proofread (Jolt 34), 26t, 27t, 145, 
169–171

Psychic Massage jolt, 165
Purpose statement, 19. See also specifi c 

debriefi ng game; specifi c jolt

Q
Quality Control Inspector (QCI), 

118–119
Quality control topic: Instructions 

(Jolt 21), 26t, 117–120; jolt appropriate 
for, 24t

Quick Change (Jolt 35): overview of, 
173–175, 177–179; Quick Reference on, 26t

Quick Draw (Jolt 36): overview of, 177–179; 
Quick Reference on, 26t

Quick Reference, 25t–26t
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292 Index

R
Raiffa, H., 35
Random Responses Form (Jolt 2), 36, 38
Rank the Photos handout (Jolt 37), 184
Rank the Photos handout (Jolt 44), 216
Ranking (Jolt 37): overview of, 181–183; 

Quick Reference on, 26t; Rank the Photos 
handout, 184; Systematic Ranking (Jolt 44) 
relationship to, 183, 215

Ranking topic: jolts appropriate for, 24t; 
Ranking (Jolt 37), 26t, 181–184, 215; 
Systematic Ranking (Jolt 44), 26t, 183, 
213–218

Ranks of Poker Hands handout 
(Jolt 45), 222

Rapid Response (Jolt 38): appropriate for 
Webinars, 27t; Listen (Jolt 24) relationship 
to, 131, 188; overview of, 185–188; Quick 
Reference on, 26t; Trick Questions 
handout, 189–190

Rapid thinking topic: jolts appropriate for, 
24t; Listen (Jolt 24), 26t, 27t, 108, 129–133, 
188; Rapid Response (Jolt 38), 26t, 27t, 131, 
185–190

Reference side heading information, 20
Refl ected Best Self (RBS) technique, 211
Relevant learning, 7
Resignation topic (Jolt 26), 26t, 139–141
Resilience topic: jolt appropriate for, 24t; 

Match (Jolt 26), 26t, 139–141
Ritual (Jolt 39): Birds of a Feather (Jolt 5) 

relationship to, 193; Exclusion (Jolt 16) 
relationship to, 193; overview of, 191–193; 
Quick Reference on, 26t

Room set-up, 12
Rope Trick (Jolt 40): overview of, 195–197; 

Quick Reference on, 26t

S
Sample List of Demographic Questions and 

Answers handout (Jolt 31), 160
Scheduling topic: Eye Test (Jolt 17), 25t, 

99–103; jolts appropriate for, 24t; 60 
Seconds (Jolt 3), 25t, 27t, 39–42

Seckel, A., 153
Secret Job Aid (Jolt 41): appropriate for 

Webinars, 27t; overview of, 199–201; Quick 

Reference on, 26t; Training Activities 
Selection Table handout, 202

Self-directed teams topic (Jolt 4), 25t, 43–45
Self-image topic: jolts appropriate for, 24t; 

Positives (Jolt 33), 26t, 165–167; Strengths 
(Jolt 43), 26t, 209–211

Sequencing topic: Eye Test (Jolt 17), 25t, 
99–103; jolt appropriate for, 24t

Seven Lessons (Debriefi ng Game 6), 
269–272

Seven Lessons handout (Debriefi ng 
Game 6), 272

Shermer, M., 36
Side headings: list and purpose of the, 

20; Quick Reference, 25t–26t; suggested 
training topics, 20t–25t

Simple Mini Sudoku Puzzle handout (Jolt 
14), 84

Simple Mini Sudoku Solution (Jolt 14), 85
Six-phase model for debriefi ng, 251–252
60 Seconds (Jolt 3): appropriate for 

Webinars, 27t; Eye Test (Jolt 17) 
relationship to, 101; overview of, 39–42; 
Quick Reference on, 25t

Slides side heading information, 20
Slogans (Debriefi ng Game 7), 273–274
Smart Choices (Hammond, Keeney, and 

Raiffa), 35
Snake Bit (Jolt 42): overview of, 203–205; 

Quick Reference on, 26t; Snake Bite! 
handouts, 206–207; Ten Traits (Jolt 47) 
relationship to, 205

Snake Bite! handouts (Jolt 42), 206–207
Spontaneity topic: jolt appropriate for, 24t; 

Quick Draw (Jolt 36), 26t, 177–179
Sticky Ideas (Debriefi ng Game 8), 275–276
Strategic planning topic: Choice (Jolt 7), 25t, 

27t, 55–57; jolt appropriate for, 24t
Strategic thinking topic, 26t, 235–237
Strengths (Jolt 43): Johari (Jolt 22) 

relationship to, 211; overview of, 209–211; 
Quick Reference on, 26t; Refl ected Best Self 
(RBS) technique to follow, 211

Strengths topic: jolt appropriate for, 24t; 
Strengths (Jolt 43), 26t, 209–211

Sudden Survey (Debriefi ng Game 9), 
277–279
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Index 293

Supplies: description of, 19; $5 Meetings (Jolt 
1) example of, 30; preparation of, 12. See 
also specifi c debriefi ng game; specifi c jolt

Sweeny, L., 89
Synopsis, 19. See also specifi c debriefi ng game; 

specifi c jolt
Systematic Ranking (Jolt 44): handouts for, 

216–218; overview of, 213–215; Quick 
Reference on, 26t; Ranking (Jolt 37) 
relationship to, 183, 215

The Systems Thinking Playbook (Sweeny and 
Meadows), 89

Systems thinking topic: jolts appropriate for, 
24t; Rope Trick (Jolt 40), 26t, 195–197; Top 
Three (Jolt 48), 26t, 235–237

T
Take Five (Debriefi ng Game 10), 

281–283
Team Poker (Jolt 45): Birds of a Feather (Jolt 

5) relationship to, 49; overview of, 219–221; 
Quick Reference on, 26t; Ranks of Poker 
Hands handout, 222

Teamwork facilitation, 9
Teamwork (Jolt 46): Characteristics of 

High-Performance Teams handout, 
227; memory test activity, 223, 224, 225; 
overview of, 223–226; Quick and Reference 
on, 26t

Teamwork/teams topic: Aloft (Jolt 4), 25t, 
43–45; Birds of a Feather (Jolt 5), 25t, 
47–49, 193; Different Similarities (Jolt 13), 
25t, 77–79; Diversity and Inclusion (Jolt 
14), 25t, 81–87, 94; Exclusion (Jolt 16), 25t, 
91–98, 193; Johari (Jolt 22), 26t, 65, 121–123, 
167, 211; jolts appropriate for, 24t; Ritual 
(Jolt 39), 26t, 191–193; Teamwork (Jolt 46), 
26t, 223–227; Ten Traits (Jolt 47), 26t, 205, 
229–234

Ten Traits (Jolt 47): Flip-Chart Layout 
used for, 230; overview of, 229–232; 
Quick and Reference on, 26t; Snake Bit 
(Jolt 42) relationship to, 205; Ten Traits 
Questionnaire handouts, 233–234

Ten Traits Questionnaire handouts (Jolt 47), 
233–234

Thiagi Cuts Deeper (YouTube video), 71
Thinking topics: creative thinking, 21t, 26t, 

27t, 113–115, 131, 185–190; critical thinking, 
21t, 25t, 27t, 35–38, 51–53, 59–61, 69–71; 
lateral thinking, 22t, 26t, 27t, 131, 185–190; 
rapid thinking, 24t, 26t, 27t, 108, 129–133, 
185–190; systems thinking, 24t, 26t, 195–
197, 235–237

Time for activity, 19. See also specifi c debriefi ng 
game; specifi c jolt

Time management topic: jolt 
appropriate for, 24t; 60 Seconds 
(Jolt 3), 25t, 27t, 39–42

Top Three (Jolt 48): overview of, 235–237; 
Quick Reference on, 26t

Total picture topic (Jolt 34), 26t, 27t, 145, 
169–171

Training Activities Selection Table handout 
(Jolt 41), 202

Training topics: description of, 19; $5 
Meetings (Jolt 1), 29; jolts listed by 
appropriate, 20t–25t; training objectives of 
all jolts, 28

Transfer of learning topic: jolt appropriate 
for, 24t; process of transforming experience 
into knowledge, 251; Walk, Stop, Talk, Hop 
(Jolt 50), 26t, 245–247. See also Debriefi ng; 
Learning

Trick Questions handout (Jolt 38), 
189–190

Triplet Puzzles handout (Jolt 16), 95
Triplet Solutions handout (Jolt 16), 96
Trust topic: Choice (Jolt 7), 25t, 27t, 55–57; 

handling disruptive behaviors and role of 
trust, 14; jolts appropriate for, 25t; Team 
Poker (Jolt 45), 26t, 49, 219–222

The Truth About Leadership (Kouzes and 
Posner), 229

20 Questions (Jolt 2): appropriate for 
Webinars, 27t; overview of, 35–37; Quick 
Reference on, 25t

U
Unlearning topic: jolt appropriate for, 

25t; Walk, Stop, Talk, Hop (Jolt 50), 26t, 
245–247. See also Learning
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294 Index

V
Values clarifi cation topic: jolt 

appropriate for, 25t; Values (Jolt 49), 
26t, 239–243

Values (Jolt 49): Employee Values handout, 
243; overview of, 239–242; Quick Reference 
on, 26t

van den Bergh, S., 105
Variations: defi nition of, 19; $5 Meetings 

(Jolt 1) example of, 31; modifying jolts 
for, 5. See also specifi c debriefi ng game; 
specifi c jolt

Vicious cycles topic: jolt appropriate 
for, 25t; Paper Folding (Jolt 30), 26t, 27t, 
155–156

Videos: presenting jolt instructions through, 
12; Thiagi Cuts Deeper (YouTube), 71

von Thun, S., 106

W
Walk, Stop, Talk, Hop (Jolt 50): overview of, 

245–247; Quick Reference on, 26t
Webinar jolts, 27t
What-if questions, 15
Winning and losing topic (Jolt 32), 26t, 45, 

101, 161–163

Y
YouTube Thiagi Cuts Deeper, 71
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