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honesty in, 94–97, 177
importance of, 93–97, 170
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listening skills, 51–54, 58, 194
presentation skills, 162–166,

214–217
with team members, 93–96,

195, 196
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car racing, 99–102, 106–108
comfort zone, 117
competitive advantage, 105,

106
compromise, 116
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106–109, 115
environment, evaluating,

113–117
forms of, 102, 103
healthy tension, 116, 117
and honesty, 104, 105
Lone Rangers, 112, 113
losses, learning from, 103–105
objective of, 107
as part of life, 115, 116
and politics, 109–115
purpose of, 116

Competitive advantage, 105, 106
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and comfort zones, 39
and competition, 11, 116
and leadership, 69
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Compromise, 116, 117
Computerworld, 166, 173, 205
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changing jobs, 37, 38, 43, 51
and leadership style, 60, 219

Consistency
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177, 178
leadership style, 2, 61, 62,

74
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62, 93, 94, 117, 149,
210–212

Controlled aggression, 106–109,
115
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Creativity, 11, 143–149, 151,
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Decision making
analysis paralysis, 108, 109,

152, 153
and pace of change, 202
and speed of life, 149–157.

See also Speed of life
Delegation, 70, 71, 111

Ego, 52, 89–93
Experience. See also Personal

experience
gaps, 22–25, 28, 29
learning experiences, 1, 2, 28,

29, 50, 84, 114, 116, 174,
212, 220, 221

Facial expressions, 4, 18, 163.
See also Body language

Family
children. See Children
interaction with and

competition, 102, 103
job changes, impact of, 44–46,

180–182
work-life balance, 30, 31, 76.

See also Work-life balance
Flexibility, 85, 86
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83, 114, 115
and job changes, 81
and leadership style, 85–89
and social change, 82, 83
and team building, 83–85, 209,

210
and work-life balance, 82

Goals
organizational, 75, 80, 83, 85,

200
personal, 25, 26, 41, 131, 141,

200, 219
Growth stage of company, 47,

72, 73

Healthy tension, 116, 117
Honesty

accountability, 208
and building trust, 74,

176–178, 208. See also
Trust

in communications, 94–97,
177

and competition, 104, 105
in dealing with change and

confronting emotions, 43,
44

in self-evaluation, 16, 17, 21,
24

Impatience, 93, 111, 134,
201–203. See also Instant
gratification

Instant gratification, 134, 180,
201–204

Integration into new
organization, 49–53,
182–184, 187–200

Integrity, 208. See also Honesty;
Trust

Interaction with others
audience participation in

presentations, 163–165
and building relationships,

53–55. See also Relationship
building

communication, 54. See also
Communication

competition. See Competition
consistency, 61
family members, 102, 103
importance of, 3–5, 203,

204
introverts, 21. See also

Introverts
and leadership role, 119, 120,

123
in negotiations, 18, 19
one-on-one, 172
politics, 109–113
team members, personal

interaction with, 69, 70
and trust, 174–176. See also

Trust
Internet

communication and
collaborative tools, 123

impact of, 9, 79, 134, 180,
201–206

Interviews
job changes, 46, 47, 184–186
team members, 72, 73

Introverts, 5, 21, 23, 95, 120,
126, 128, 134, 172

Jaycees, 161, 162, 214
Job changes

administrative assistants,
building relationships with,
183, 197, 199

change, dealing with, 43–46,
182, 183
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Job changes (Continued )
comfort zone, 37–40, 43, 44,

54, 173, 174
confidence, 37, 38, 43,

51
family, impact on, 44–46,

180–182
and generational differences,

81
integration into new

organization, 49–53,
182–184, 187–200

interviews, 46, 47, 184–186
and job loyalty, 179, 180
knowledge of all operations of

business, importance of,
190–192

language of business, 182,
190, 192–197, 199

and maturity level of
company, 47, 48

motivation for, 38, 45, 46
moving, 180–182
and networking, importance

of, 42, 131. See also
Networks/networking

and networks, 42, 131
new position, evaluating,

40–42
and organizational culture, 47,

48, 50, 52, 182, 183, 188,
192–197, 200

power brokers, identifying
and building relationships
with, 182–184, 188, 192,
197–199

reasons for, 42, 43
and relationship building,

52–56, 194, 197–200
and reporting lines, 48, 49
research on company, 46–49

self-evaluation, 40–42, 46
short-term success, achieving,

183, 190
trust, building, 52–56

Jordan, Michael, 211

Knowledge of all operations of
business, importance of,
190–192

Language of business, need for
understanding, 182, 190,
192–197, 199

Leadership
about, 1, 2
and car racing, 1–3
challenges, 4–8
communication skills. See

Communication
continuous improvement,

210–212. See also
Continuous improvement

cultural challenges, 8–11
in distributed workplace,

208–210
market expectations,

206–208
motivation for attaining

leadership, 20, 21
personal development plan,

210–212
personal interaction, 3, 4, 12,

13, 204
personal nature of, 2, 3, 12
relationship building, 3, 4, 12,

13. See also Relationship
building

and sales skills. See Sales
style. See Leadership style
transition to leadership role,

124–126
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Leadership style
bottom up versus top down,

66–71
characteristics of good leaders,

57–59
and comfort zones, 59, 172
communication, 57, 58.

See also Communication
consistency, 61, 62
continuous improvement, 62.

See also Continuous
improvement

creating a shadow, 59–63
defining, 59–63, 218–220
ego, 89–93
experience, impact of, 58
flexibility, 85, 86
and generational differences,

85–89
individual nature of, 59, 60
matching to marketplace

expectations, 85–89
mentors, 63–66. See also

Mentors
passion, 75–77
relationship building, 58, 59,

61, 63, 69, 70
risk taking, 60, 76
and sales style, 170–173
team building, 58, 71–75
of team members, 73–75

Learning experiences, 1, 2, 28,
29, 50, 84, 114, 116, 174,
212, 220, 221

LinkedIn, 136, 137
Listening skills, 51–54, 58, 194.

See also Communication
Lists, use of, 141, 142
Living in the moment, 26–28,

140, 149. See also Speed of
life

Lone Rangers, 112, 113
Losses, learning from, 103–105
Loyalty, 179, 180

Making time for self, 19, 20
Management by exception, 151,

152
Management by wandering, 86,

87
Managing by guardrails, 70
Maturity level of company, 47,

48
Mentors

becoming a mentor, 212–214
learning from, 28–30
selecting, 29, 30, 63, 64
use of in developing

leadership style, 63–66
Mistakes

admitting, 176, 177
and creativity, 207

Motivation
for attaining leadership, 20, 21
for changing jobs, 38, 45, 46
and passion, 75, 76
understanding self, 31–33

Moving, 180–182
Multitasking, 150, 151

Negotiations, 18, 19
Networks/networking. See also

Relationship building
building a network, 129–132
helping others, 132–134
importance of in attaining

success, 121–125, 134, 135
and job changes, 42, 131
making time for, 88, 126–129
personal and business, 120,

135–137
Newman, Paul, 101, 102
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Observing
importance of, 144, 145
in job interviews, 186

One-on-one interactions, 172
Opportunities, being prepared

for, 26–28, 35, 36
Organizational culture

creating team culture, 71–73
creativity, 207
and generational differences,

79–81, 83, 114, 115
and job changes, 47, 48, 50,

52, 182, 183, 188, 192–197,
200

and social change, 79–83

Passion
importance of, 33, 34
and leadership style, 75–77

Personal development plan,
210–212

Personal experience
impact of, 58
learning from, 2, 16, 84,

219–221. See also Learning
experiences

of mentors, learning from, 65.
See also Mentors

Personal limitations, 22
Personalization, 134, 180,

201–206
PMCC (products, markets,

customers, and
competitors) rule, 190, 191,
198, 199

Politics, 109–115
Power brokers, identifying and

building relationships with,
182–184, 188, 192, 197–199

PowerPoint, 215. See also
Presentation skills

Presentation skills, 162–166,
214–217

Professional development, 25,
26

Public speaking. See
Presentation skills

Relationship building
with administrative assistants,

183, 197, 199
business and personal

relationships, 120, 135–137
helping others, 122, 132, 133
importance of in attaining

success, 121–124, 134, 135
and job changes, 52–56, 194,

197–200
and job interviews, 186
leadership style, 58, 59, 61, 63,

69, 70, 86–89
mentors, 212. See also Mentors
need for, 119–121
networks, 42, 88, 121–137
in new position, 52–56
and passion, 34
and personal observation, 144,

145, 148, 149
and trust, 174–178

Relocating, 180–182
Reporting lines, 48, 49
Resumes, 25, 26
Risk taking, 32, 60, 76

Sales
and business start-ups, 173,

174
CEO role and responsibilities,

166, 169, 170
importance of, 166–168
as influencing behavior, 169,

170
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methods of building sales
style, 160–162

need to sell yourself, 159,
160

presentation skills, 162–166.
See also Communication

selling yourself in job
interviews, 185, 186

style, developing, 170–172
trust, importance of, 174–178

Self-awareness, 22–25
Self-confidence

changing jobs, 37, 38, 43, 51
and leadership style, 60, 219

Self-evaluation
and building a strong team,

72. See also Team members
and building relationships,

124, 125
comfort zones, 16, 17, 21, 24,

31, 32. See also Comfort
zones

honesty in, 16, 17, 21, 24
importance of, 22, 23
interactions with others, 18,

19
and job changes, 40–42, 46
limitations and weaknesses,

21, 22, 25
living in the moment, 26–28.

See also Speed of life
making time for self, need for,

19, 20
motivation, 16, 19–21, 31–33,

35
opportunities, being prepared

for, 26–28, 35, 36
passion, 33–35
process, 17
self-awareness exercise, 23, 24
self-improvement, 25, 26

understanding self,
importance of, 16, 17

work-life balance, 30, 31
Self-improvement, 25, 26.

See also Continuous
improvement

Slowing down, 27, 28, 31,
154–157. See also Speed of
life

Slowing Down to the Speed of
Life (Carlson and Bailey),
27

Social change and generational
differences, 82, 83

Soft skills
communication skills, 93–97.

See also Communication
ego, issues with, 89–93
generational differences,

79–89
and leadership style, 85–89
relationship building. See

Relationship building
and social change, 79–81,

83
Speed of life. See also Work-life

balance
and aging process, 139, 140
and decision making,

149–157
living in the moment, 27, 28,

140, 149
multitasking, 150, 151
and observation, 144–148
and prioritizing, 141, 142,

152–154
regimens versus uniqueness,

140, 142–149
slowing down, 27, 28, 31,

154–157
Strategic planning, 202
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“Striving and never arriving,”
140–142

Success
importance of relationship

building in attaining
success, 121–124, 134, 135.
See also Relationship
building

meaning of, 13, 14
sharing with team members, 1,

74, 75
short-term success, achieving

in new job, 183, 190

Teaching, 216–218
Team members

collaboration, 1, 123, 206
communication with, 93–96,

195, 196. See also
Communication

confidence in leader, 69
creativity, 207
cultural differences, 9, 10, 209,

210
generational differences,

83–85
leadership style, 73–75
personal interaction with, 69,

70
and politics, 114. See also

Politics
relationships with, 123, 124.

See also Relationship
building

remote teams, 209, 210

strong team members and
team building, 22, 58, 71–75

success, sharing with, 1, 74, 75
teamwork, 88, 93, 123, 193
trust in, 1, 3, 70, 71

Top-down leadership style,
66–69

Trump, Donald, 19
Trust

accountability, 208
building, 52–56, 74, 75
and consistency, 177, 178
honesty, 74, 176–178, 208
importance of, 2, 3, 13, 14, 174
managing by guardrails, 70
in relationship building,

174–178
in team members, 1, 3, 70, 71

Values, 5, 29, 64, 79, 87, 177,
178

Vision, 7, 11, 206–208

Work-life balance. See also
Speed of life

generational differences, 82,
115

importance of, 30, 31, 139, 140
living in the moment, 27, 28,

140, 149
outcomes, worries over,

140–142
and outside interests, 76, 77

Workplace, 208–210
Worrying, 140–142
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