
INDEX

activism 16–18, 167–8
adaptability 41, 171
agility 177–8, 180–1, 184, 

192, 201
Anonymous 16–18, 85, 

130–1, 220, 229
Apple 20–2, 51–2
Application Programming 

Interface (API) 138–40, 
221

Arup 255
Atlas Container 243
Atos 219
attitudes 172–3, 192

Basecamp 211
basic desires 43–4, 73
Beta approach 181–2, 192, 

201, 215, 216
Big Hairy Audacious Goals 

(BHAGs) 10
boards of directors 46–7
bonuses 244–6
BrewDog 256–7
budgeting, collective 249–51
buzz monitoring 191–2

Carbon Disclosure Project 
(CDP) 149–50

Centenari brothers 34
change 74, 97–8, 127, 

162–96, 230
activism 167–8
attitudes 172–3, 192
behaviours 182–4
change velocity 164–5, 

171, 176, 183–4, 187, 
195–6, 209

counterforces 184–7
global 165–6
hiring and / ring 192–3
law 168–70
organizational factors 

177–82
personal factors 172–7, 

194–5
planning 188–9
processes 190
rewards 194
structures 189–90
systems 191–2
technological 168, 198

Chatter 209

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



274 INDEX

chief executive o1  cers 
(CEOs) 10, 104, 116, 
190, 223, 239, 265

Church of Fail 87–9, 124, 
127, 192

circles, organizing in 62
Cisco 111
coaching 24–5, 80–1, 86–7, 

127
collaboration 33, 40, 131–2, 

134, 157–8
change 182–3, 184, 

189–90
collaboration platforms 

210–11
IBM 217, 218

collective budgeting 249–51
committees 45
Common 6 reads Initiative 

12, 150–1
communication 89–90, 

117–18
competition 95–6, 157–8
competitive advantage 9, 71, 

138–9, 171
Con7 uence 210
congruence 90, 115–16, 

124–5
consent 61–2, 63
co-operatives 45, 254
copyright 169
co-working 135–6
Creative Commons 169
creativity 71, 175, 184
crowdfunding 155–6, 221, 

255–7
crowdsourcing 131–2, 133, 

142–9, 178, 205, 220–1

curating style of leadership 
109–11, 112

customer service 40, 153–4, 
215, 216

customers 9, 21, 171, 
211–13, 215, 216

data openness 140–2
DaVita 26, 48, 52
decision making 33–40, 

53–65, 113, 171, 264
ethos and principles 41–2
/ nancial 231, 251–2
HCL Technologies 49
motivations for 

participative 43–4
Namasté Solar 45–6
‘one person one vote’ 59
OODA model 178–80
sociocracy 60–3
speed of 38–9, 64–5

democracy 32–5, 37, 41–4, 
53–65, 206

digital natives 203
Do Something DiB erent 

programme 173–5
double-linking 62–3

eBay 12
Econsultancy 154–5
email 207–8, 219
Emotional Quotient (EQ) 

175
emotions 115–16, 124–5, 

134
empathy 90, 124, 175, 

265
employee ownership 252–5

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



INDEX 275

6 e Employee Ownership 
Association 120, 127, 253

employees see people
empowerment 32, 40, 45, 

113, 206, 209, 251–2
Enterprise 2.0 203–4, 206–7
environmental issues 12, 

149–51, 170
Equity for Punks 256–7
ethics 105, 112, 113–14

Facebook 130, 139, 145, 157, 
163, 167, 177, 209

failure 88–9, 113, 123–4, 
176–7, 183, 184, 192, 195

fairness 235–6, 241–57
fanfunding 255–7
feedback 48–9, 81, 92, 96, 

107, 120–2, 124–5, 212
Fiat 500 Eco-Drive 141
/ nance 90–1, 156, 228–59

fairness 235–6, 241–57
openness 236–8
participation 238–9
purpose 233–4
resilience 239–41

/ nancial crisis 166, 228
/ ring people 192–3
7 ow 185–6
7 ow tools 126, 207–10
Fog Creek Software 77–8
forums 213, 215
freedom 94–5, 96–7
Future Considerations 54

Gates-BuB ett pledge 247
Gen Y 37–8, 40, 111
GiB GaB  214–16

Google 18–20, 77, 181, 191
Google Maps 137–8, 139
Gore (W.L. Gore & 

Associates) 84–7, 93, 
96, 97, 111, 189, 255

governments 144–6, 162
Grameen 22–3
Groundfos 26–7

habits 173–5, 193
hackdays 146–7
happiness 75–6, 84, 91–2, 

248–9
HCL Technologies 47–51, 

52, 53, 81, 97–8, 178, 
190, 220, 224, 250

heroic leadership style 109, 
112

honesty 97, 183
HSBC 21
humility 176–7

IBM 211, 216–18
IGN Entertainment 246
informational transparency 114
Innocentive 142–3, 178, 220
innovation 9, 40, 71, 77, 85, 

132, 142–9, 184, 264
internet 36, 39–40, 130–1, 

136–7, 157
buzz monitoring 191–2
customer communities 

211–13
Enterprise 2.0 203–4
Semantic Web 140

John Lewis Partnership 
247–8, 255

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



276 INDEX

Khan Academy 231–2
Kickstarter 155, 251, 257
Kraft Foods 220

law 168–70
leadership 51–2, 86–7, 

102–28, 182–3, 265
communication 117–18
conventional 104–5
leading yourself 106–8
rewards 116–17
role models 223
seven practices of 120–7
styles 108–12, 122–3
support 118–20, 126–7
transparency 114–16
trust and ethics 112–14

learning 171, 183, 202
Lego 131
Linus’ Law 36–7, 49, 51
listening 175–6, 265
loyalty 102, 133, 171

management 79–81
marketing 132, 152–6, 215, 

231
Mint 141, 244–6
Mondragon Corporation 247, 

255
money 75, 76, 231
motivation 71–5, 95, 117
MyBlueprint 50–1
MyPolice 147

Namasté Solar 44–7, 52, 53, 
57, 81, 97

National Center for Employee 
Ownership 127

Net7 ix 162, 163
New Nordic Cuisine 14–16, 

28
NixonMcInnes 87–92, 97, 

148, 206, 210, 250–1, 
253

Noma 13–16

O2 214–16
Occupy movement 85, 116, 

229, 236, 247
‘one person one vote’ 59
OODA model 178–80
open book accounting 34, 

237, 242–4
Open Source model 36–7, 221
openness 107, 130–59

competition 157–8
culture and behaviour 134
environmental issues 

149–51
/ nance 156, 236–8
innovation 142–9
marketing 152–6
privacy 156
systems 137–42
technology 209, 211, 

220–1
work environment 135–7
see also transparency

organizational culture 81, 83, 
87, 134

organizational structure 40, 
84–6, 134, 189–90

ownership, employee 252–5

participation 33, 40–1, 43–4, 
48, 50–1, 238–9

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



INDEX 277

passion 23–4
Patagonia 11–13, 150–1
pay see rewards
peer review 45, 48–9
people (employees) 68–99, 

171, 264
decision making 45
employee ownership 252–5
/ nance 243, 250, 251–2
freedom and trust 94–5
happiness 75–6
hiring and / ring 80, 192–3
management 79–81
motivation 71–5, 95, 117
personal development 94
personality 93–4
pro/ t-share 244–6
questions asked by 49–50, 

190
responses to change 172
as sensors 118
technology 220, 221–4
values 92–3
work environment 78–9
see also rewards

personal development 94
personality, celebrating 93–4
planning 188–9, 249–51
Podio 211
power 44, 49, 73, 104, 153–4, 

217–18
privacy 131, 156
problem solving 131–2, 

142–4
Proctor & Gamble 131, 

143–4
professionalism 93
pro/ t 69, 70, 233–4, 249

pro/ t-share 244–6
Publix Supermarket 255
purpose 6–29

/ nance 233–4
/ nding it 23–6
framing it 26–7
living it 27–8
Purpose of Signi/ cance 

6–7, 9–11, 14–16, 18, 
23–8, 65, 73, 106, 202

questions, asking 49–50, 
190

realtime 38–9, 41, 117–18, 
178, 184–5, 191, 195, 
206

recruitment 80, 192–3
resilience 171, 231, 239–41, 

263
respect 89
rewards 76–8, 104, 106, 

116–17, 229, 239
change velocity 183–4, 

194
fairness 235, 246–8
personal rewards log 

125–6
pro/ t-share 244–6
technology 222–3

role models 223

self-awareness 92, 127, 
176–7, 193

self-leadership 106–8
Semantic Web 140
Semco 52, 243, 252
share ownership 252–5, 256

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



278 INDEX

shareholder value 7, 20–2
short-termism 18, 20, 105, 

234
SimpleCRB 147–8
Skittles 154–5, 220
social businesses 69, 70, 

116, 117, 132, 203–7, 
217

Social Innovation Camp 
147–8

SocialBlue 217–18
sociocracy 60–3
Square 181
Starbucks 135
support for leaders 118–20, 

126–7
Sustainable Value Networks 

(SVNs) 151

talent 9, 40, 71, 99, 231
teams 25–6, 45, 56–8, 85, 

189
technology 168, 186, 

198–225
collaboration platforms 

210–11
customer communities 

211–13
7 ow tools 126, 207–10
openness 136–7, 138–42, 

220–1
people 221–4
role of IT 213–14

TED 148
‘10,000 year clock’ 186
6 readless 143, 162, 178
3M 143–4

360-degree surveys 48–9, 
120–2

transparency 107, 114–16, 
125, 150, 154–5, 206, 
231, 237

see also openness
trust 94–5, 104, 112–13, 

127, 183
Twitter 40, 145, 167–8, 177, 

208, 209, 219

U&I portal 49–50
user experience (UX) 222
U-turns 162–3

values 17, 83, 92–3, 108, 
183–4

Virtual Student Foreign 
Service (VSFS) 144–6

VW 219

Walmart 151
Wikipedia 72, 210
wikis 210–11
W.L.Gore & Associates 

84–7, 93, 96, 97, 111, 
189, 255

work environment 78–9, 
135–7

WorldBlu 54, 57–8, 59–60, 
92, 119, 120, 127

Yammer 126, 209–10

Zappos 50, 77, 81–4, 93, 
141–2, 220, 224

Zynga 139

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


