A

Aboitiz, Ana, 252-254

Accountability, fostering, 252-255,
367n9

Achor, Shawn, 311

Actions: aligned with shared valu=s
17, 95-97; breaking proklemns
down into small, 195-197, to
build trust, 22-23, 222-228; to
celebrate values-and victories,
326-328; o clasify values,
68-69; ot credible leaders, 39-40,
74; to enlist others, 152-153; to
envision the future, 125-126; to
experiment and take risks,
209-211; to foster collaboration,
238-240; importance of leader’s,
25-26; influence on workplace
engagement and commitment,
25-26, 348n9; making others
feel powerless/powerful, 244-247;
to recognize contributions,
297-299; to search for
opportunities, 182-183; to set

Index

examole, 95-97; to strengthen
o -hers, 268-269; values as guide
for, 48-51

Athrming shared values, 57-68; by
clarifying common values, 57-60;
necessity of, 17; through consensus
on values, 60—64; through dialogue
about values, 64—68

Aggarwal, Gautam, 109

Alices Adventures in Wonderland
(Carroll), 280

Allen, Tom, 175

Amabile, Teresa, 198

Animating vision, 139-151; capability
for, 139—141; communication for,
145-146, 150-151; expressing
emotions for, 147-150; images of
future for, 143-145; language for,
141-143

Anwar, Alex, 43—-44

Appealing to common ideals,
130-139; by aligning dreams,
136-139; by connecting to what’s
meaningful, 131-134; with pride

383
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INDEX

in uniqueness, 134-136, 356nn5—
6; vision and, 130-131

Appreciation, showing: with
community spirit, 24; to make
people feel powerful, 246;
recognizing contributions by,
23-24, 298-299; by saying thank
you, 287-288, 294-297; through
personal involvement, 287-291,
316, 317, 319

Aruba Networks, 249

Ashkenzai, Ari, 145-146

Associating ability, 178

Astafev, Alexey, 286-287

Attention: passion and, 113; values
indicated by use of, 76-78

Attitudes: of adventure toward every
job, 179-182; impact of leadership
philosophy clarity on, 47-48;
impact of shared values on, 60;
personal values and, 55-57; of
psychological hardiness, 194-195,
360n3

Axelrod, Robert, 232-233

B

Bagheri, Samich, 224-225
Balter, Dave, 540-541, 374n7
Barkhuff, Stephen, 314
Barsi, Joe, 157-158

Behavior. See Actions
Bennett, Don, 189-190, 192
Bennhold, Florian, 234
Bennis, Warren, 373n5
Berns, Gregory, 173

Bhope, Sushma, 21

Binger, Jane, 292

Birgbauer, Peter, 319
Blanton, Buddy, 116-117
Blum, Arlene, 170-171

Boyer, David, 151

Brocato, Justin, 322-323, 324, 326
Brunello, Mark, 77-78

Burchell, Michael, 133, 258, 356n6

C

Campbell, David, 307

Capozzi, Marie, 173

Care, showing, 318-321

Carmody, Cora, 215-218

Carroll, Lewis, 280

Castagna, Heidi, 174

Celebrating values and =nctories,
301-328; actions toi;°326-328; by
creating spirit"¢f community,
305-315;: xanple of impact of,
302-354: by getting involved,
312-326

Cel=arations: to capitalize on human
aeed to connect, 305-307;
importance of, 305-307; public,
307-309; scheduling, 12-13,
323-326; of successes and
contributions of others, 23-24; as
universal, 301-302

Challenge: change linked to, 19-20,
159-161; as element of
psychological hardiness, 194, 195;
employees’ preference for leaders
who seek, 168; motivation to deal
with, 169-172, 359n8; preparing
employees for, 168-169;
relationship between skill,
performance, and, 256-257

Challenging the process (practice 3),
19-21, 29, 156. See also
Experimenting and taking risks;
Searching for opportunities

Chan, Joanne, 106-107

Chan, Maurice, 285-286
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Change: challenge linked to, 19-20,
159-161; made through small
wins, 195-199; through
encouraging initiative in others,
166-169; vision in times of rapid,
122—124; as work of leaders, 1-2,
158-159, 209

Characteristics of Admired Leaders
survey, 33-35, 36-38

Chen, Lina, 134-135

Chitnis, Abhijit, 89-90, 265

Choices: linked to values, 49—50;
strengthening others by providing,
247-249

Christensen, Clayton, 178

Chu, Wilson, 237

Clapham, Ward, 185-187

Clarifying values, 43-69; actions for,
68-69; by affirming shared values,
57-68; example of, 43—44; by
finding your voice, 45-57;
necessity of, 16-17

Clark, Sonia, 292

Coaching: to develop comperence
and confidence, 257-233;
264-267; to learn 12ac=rship,
204-205, 335: respect evident in,
224-225

Collaboratian: accountability with,
254, 367n9; defined, 347n4;
fostering, 21-22, 215-240; need
for, 219

Commitment: as element of
psychological hardiness, 194-195;
impact of shared values on, 60;
influence of leader’s actions on,
25-26, 348n9; personal values and,
55-57; shared vision worthy of,
18-19, 120-122. See also Ten
Commitments of Exemplary
Leadership

Communication: to animate vision,
139-151; improved by facilitating
relationships, 228-230; of leader’s
values, 43—44; promoting external
and internal, 175-177; through
leader’s actions, 316. See also
Storytelling

Community building, 305-315;
human need for connection and,
305-307; by investing in fun,
313-315; by providing social
support, 309-312; by publicly
celebrating accomplichments,
307-309

Compedn, Loreng, 22

Competence: as, characteristic of
admired Icaders, 34, 35;
demcnsirated by sharing
khowledge and information,
226-228; developing, 255-267;
structuring work to build, 261

Confidence: developing, 255-267;
impact on performance, 262-264,
367nn15-16

Conley, Chip, 313-314

Constituents: attitudes of, 47-48, 60;
common values of, 120, 354n18,
355nn19-20; expectations of
leaders, 33-36; friendships with
leaders, 287-291, 370n15

Control: as element of psychological
hardiness, 194, 195; feeling of
being in, 246, 250, 254; giving up,
222, 243, 266, 279

Cooperation. See Collaboration

Corporate Celebration (Deal and Key),
324, 325

Credibility: actions of leaders with,
39-40, 74; as foundation of
leadership, 37-39, 349n18; source,
36-37, 349n16
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INDEX

Critical incidents, 88-91
Csikszentmihalyi, Mihaly, 256, 257

D

DaVita, 79-80

Day, Guy, 273-275

Deal, Terence, 324, 325

Decision making: giving employees
power in, 242, 250-252; by groups
of friends vs. acquaintances, 289;
intuitive, 105—-106, 352n3; as
latent vs. acquirable skill, 263;
sharing information about, 260

Deloitte, 289-290, 370n17

Denning, Steve, 91

Developing competence and
confidence, 255-267; by fostering
self-confidence, 262—264; need for,
255-258; by organizing work,
261-262; by sharing information.,
259-261; through coaching,
264-267; training for, 258-259

DeViy, 302-304

di Bari, Paul, 50-51

Diemer, Ryan, 20

Dirking, Jennifer, 23-74

Disney, Walt, 206

Drucker, Petet; 265

Duckworth, Angela, 207

DuPont, 198

Durrani, Yamin, 31-32

Dweck, Carol, 202-203

DWYSYWD (Do What You Say You
Will Do), 40, 74

Dye, Renee, 173

Dyer, Jeffrey, 178

E
Edelman, Richard, 9
Eichinger, Bob, 202

Einstein, Albert, 112, 353n9

Emotions: expressing, 129, 147-150;
positive, 146; recognition to
replenish, 275, 287

Employees. See Constituents

Enabling others to act (practice 4),
21-23, 29, 214. See also Fostering
collaboration; Strengthening others

Encouraging the heart (practice 5),
23-24, 29, 272. See also
Celebrating values and victories;
Recognizing contributions

Engagement: impact of lead=rship
philosophy clarity on. 4/-48;
influence of leadei’s 2ztions on,
25-26, 348n%; versonal values and,
55-57; when work matters, 133

Enlisting sihets, 127-153; actions for,
152-153; by animating vision,
139--151; by appealing to common
iqeals, 130-139; example of impact
of, 127-129

Enthusiasm, 141, 147, 315

Envisioning the future, 101-126;
actions for, 125-126; by finding
common purpose, 116-124; by
imagining possibilities, 104—115;
importance of, 101-103

Ericsson, K. Anders, 335-336

Expectations: constituents’, of leaders,
33-36; living up to, 276-279,
368n1, 369n5

Expecting the best, 276-285; by
clarifying goals and rules, 280-281;
by giving regular feedback,
282-285; impact of, 276-277,
368nn1-2; by showing that you
believe, 277-279

Experimenting and taking risks,
185-211; actions for, 209-211;
example of results of, 185-187; by
generating small wins, 189-199; by
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learning from experience, 199-209;
necessity of, 20, 188

F
Facilitating relationships, 228-238; by

developing common goals,
230-232; example of impact of,
228-230; with face-to-face
interactions, 236—238; with joint
projects, 234-236; with reciprocity,
232-234

Failure, learning from, 20-21,
199-201, 202, 360n12

Fakharzadeh, Masood, 223

Family: role models in, 330-331; time
out of office tending to, 11

Feedback: on creating shared vision,
116-117; impact on motivation,
282; as necessary for learning,
283-284; seeking, 84-87;
self-reflection as, 351n12; tips fo-
receiving, 86; tips on giving,
284-285

Fernandez, Ed, 138-139

Finding common purposc; 116-124;
in cause worthy of commitment,
120-122; iripe=iance of, 116-117;
by listeniing 16 others, 117-119;
in times of rapid change,
122-124

Finding your voice, 45-57; by
clarifying values, 55-57; by
clarifying your leadership
philosophy, 45-48; by letting
values guide your actions, 48-51;
by stating values in your own
words, 51-54

Five Practices of Exemplary
Leadership: challenging the process,
19-21, 29, 156; and constituents’
expectations of leaders, 35-36;

enabling others to act, 21-23, 29,
214; encouraging the heart, 23-24,
29, 272; history of, 3, 15-16;
impact of engaging in, 25-28;
inspiring shared vision, 17-19, 29,
100; listed, 29; modeling the way,
16-17, 29, 42. See also Leadership
Practices Inventory (LPI)

Flow experiences, 256-257, 281

Followers. See Constituents

Foo, Ian, 295

Forward-looking approach, 34, 35. See
also Envisioning the fiture

Fostering collaboration, 21-22,
215-240; actiong-for, 238-240; by
creating climare of trust, 219-228;
by facilitaitog relationships,
228-233; with small discussion
groups, 215-218

Fragenburg, Joshua, 47, 82-83

Fredrickson, Barbara, 146

Friendships: impact on decision
making, 289; between leaders and
constituents, 287-291, 370n15;
nonjudgmental listening and
compassion in, 225-226; of social
networking site users, 305

Fun, 313-315, 317-318

Future: creating images of, 143-145,
357n15; envisioning, 101-126;
leaders’ focus on, 104—105,
112-113; prospecting, 110-113,
353nn9-10; reflecting on past and,
106-108, 353n6

G

Gad, Sachin, 280
Garvanian, Kelli, 204-205
Geary, James, 142

Gest, Darren, 289-290
Gilbert, Daniel, 104
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Goals: clarifying, 281; common,
230-232, 365nn17-18; impact on
motivation, 282. See also Purpose

Golden Rule of Leadership, 78

Great Places to Work Institute, 356n4

Gregersen, Hal, 178

Grit: defined, 207; developing,
208-209; showing, 207-208

H

Hall, Doug, 356n5

Hall, Hilary, 58-59
Halpren, Belle Linda, 147
Halvorson, Dave, 16
Hamburger, Daniel, 302
Hamel, Gary, 351n6, 353n7
Harbin, Casey, 351n12
Harvey, Kyle, 123-124
Hassin, Mark, 23

Haun, Tim, 247-248
Hayashi, Alden M., 352n3
Herrin, Jessica, 23
Hesselbein, Frances, 266
Honesty, 34, 35

Howe, Amy, 173

Hughson, Bill, 304
Huguenard, Yukeri; 522
Hull, Karen Siekey 192-194
Humility, 339-342, 374n7

I

Ideals. See Appealing to common
ideals

Ideas: communication as source of,
175-177; gathering, 181-182;
looking for good, 177-179; sources
of, 172-175

Ilinois Bell Telephone, 360n3

Imagination, 112, 353n9

Imagining possibilities, 104-115; as
ability of leaders, 104-106; by
feeling passion, 113-115; by
paying attention to present,
108-110, 353n7; by prospecting
the future, 110-113, 353nn9-10;
by reflecting on past, 106-108,
353n6

Incentives. See Rewards

Information, sharing, 226-228,
259-261

Initiative, 159—172; by being
proactive, 162-166; challenge-
change link and, 159-.1¢1; by
challenging with puzpose,
169-172; engouraging others to
take, 166—167

Innovation: associating as skill for,
178; driven by constituents,
166--167, 179; mistakes as part of
process of, 188, 200, 201; showing
appreciation as increasing, 295;
sources of ideas for, 172175, 177,
181; trust as promoting, 220

Inspiration, 34, 35

Inspiring shared vision (practice 2),
17-19, 29, 100. See also Enlisting
others; Envisioning the future

Interactions, face-to-face vs. virtual,

236-238

J

Jacobs, Joe, 215

Job structure: to build competence and
ownership, 261-262; for joint
efforts, 234—236; to offer latitude,
250-252

Joon Chin Fum-Ko, 14

Jordan, Michael, 200-201

Jukl, Alex, 191
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K

Kane, Phillip, 92-93

Kanter, Rosabeth Moss, 160

Kaplan, Marc, 289

Kark, Ronit, 75

Katz, Ralph, 175

Key, M. K., 324, 325

Kim, David, 16

King, Martin Luther Jr., “I Have a
Dream” speech, 136138,
139-140, 356nn8-9

Klotzbach, Darrell, 111, 226-227

Knowledge, sharing, 226-228

Kohenak, Marcie, 12

Kouzes-Posner First Law of Leadership,
38

Kouzes-Posner Second Law of
Leadership, 40

Kozlovsky, Patti, 278-279

Kraemer, Harry Jr., 337-338, 339

Kramer, Steven, 198

Krishnamurthy, Vittal, 18

Kwan, Alice, 290

L

Lafley, A. G., 202

Lai, Olivia, 296297

Language: annnading vision with
symbolic, 141-143; values reflected
in, 79-81, 351n6

Law, Charles, 65-66

Leaders: characteristics of admired,
33-35, 36-38; constituents’
expectations of, 33-36; defined,
35, 349n15; friendships with
constituents, 287-291, 370n15;
talents of others brought out by,
333-334

Leadership: books on, 356n7; case
studies of exemplary, 347n1,

348n10; credibility as foundation
of, 37-39, 349n18; as learnable,
203, 334-336; as relationship,
30-32; as responsibility of everyone
in organization, 14, 16, 329, 331;
role models for, 330-331, 373n1.
See also Five Practices of Exemplary
Leadership

Leadership development, 329-345;
everyday opportunities for,
342-344; by observing leader role
models, 330-331, 373n1; as
possible at all organization levels,
330, 332-334; as celi development,
7; “staying indove” necessary for,
344-345; aarough humility,
339-342, 574n7; through practice,
334-330; through self-reflection,
337-339, 373n5

T.eacership philosophy: impact of
clarity of, 47-48; importance of
knowing your, 45-47

Leadership practices. See Five Practices
of Exemplary Leadership

Leadership Practices Inventory (LPI),
4, 25, 85, 351n11

Learning: active engagement in,
201-202; feedback as necessary for,
283-284; leaders passion for,
334-336; mindset for, 202-203

Learning agility, 202

Learning from experience, 199-209;
by being active learner, 201-203;
by creating climate for learning,
203-205; of failures, 20-21,
199-201, 202, 361n12; by
strengthening resilience, 206-209,
363n30

Lee, Seang Wee, 84

Levine, Andrew, 5254

Limaye, Raj, 262
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INDEX

Listening: to build trust, 224, 225; to
find common purpose, 117-119;
when receiving feedback, 86

Littlejohn, R. E., 206-207

Living shared values, 75-87; by asking
questions, 81-84; importance of,
75-76; language for, 79-81,
351n6; by seeking feedback,
84-87; by use of time and
attention, 7678

Ljujic, Sinisa, 224-225

Lombardo, Mike, 202

Long, Erika, 64-65, 259, 260

LoSavio, Emily, 150-151

Lubar, Kathy, 147

Lui, Jade, 66-67, 101-103, 273-275

M

Maclntyre, Janet (McTavish), 141-142

Majeti, Jiangwan, 17

Marsh, Tyson, 231-232

Matinpour, Bobby, 31-32

Matouk, Nicole, 61-63

McCullough, David, 250-251

McGaugh, James, 147, 148

Mehta, Meghana, 287-283

Mendicino, Lori,» 303

Merchant, Nilo-er, 260

Mindset, growth vs. fixed, 202-203

Mintzberg, Henry, 121

Mistakes, learning from, 20-21,
199-201, 202, 361n12

Modeling the way (practice 1), 16-17,
29, 42. See also Clarifying values;
Setting example; Teaching
modeling of values

Mohan, Arvind, 161-162

Money: as reward, 285-286, 291-292,
293, 355n20; work as source of,
120, 171-172

Mork, Casey, 4647, 241-243

Moses, Vivien, 78

Motivation: to deal with challenge,
169-172, 359n8; extrinsic vs.
intrinsic, 114; impact of goals and
feedback on, 282

Mundra, Varun, 165-166

Munger, Charlie, 353n6

N

National Baseball Hall of Fame, 311
Nelson, Bob, 287

Nguyen, Tiffany, 195-19&
Nikiforov, Sergey, 345

Nufez, Cristian. 228-230

(0]

O Denuell, Larry, 180-181

Uldenburg, Pat, 162-164

1001 Ways to Reward Employees
(Nelson), 287

Organizations: clarity of values of,
55-56; values reinforced by
systems and processes of,
93-95

Outsight, 172-182; defined, 172;
exercising, 172-182; looking for
good ideas as, 177-179; looking
outside your experience as,
172-175; promoting
communication as, 175-177;
treating job as adventure as,
179-182

Ozkara, Harun, 283

P
Pacas, Jan, 308-309
Padiyar, Sudeep, 176-177
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Passion: celebrations to generate, 305,
314-315; communicating with,
138, 140-141, 151; importance in
enlisting others, 127-129, 131;
need to feel, 113-115

Patel, Neera, 266-267

Pearson, Rob, 19-20

Pellegrino, Cheryl, 11

Performance: appreciative comments
to maximize, 295, 371n26;
meeting expectations, 276-279,
368n1, 369n5; money as
reward for, 285-286, 291-292,
293, 355n20; relationship
between skill, challenge, and,
256-257; self-confidence’s
impact on, 262-264,
367nn15-16

Personal involvement, 315-326;
impact of, 315-318; by showing
you care, 318-321; through
celebrations, 323-326; through
storytelling, 321-323

Personalizing recognition, 285--297;
with creative incentives, 291-294;
by getting close to peeple,
287-291; one-size-Ats-all incentives
vs., 285-287: Ly saying thank you,
294-267

Peters, Tom, 560n1

Powell, Colin, 335

Power: actions making others feel
powerless/powerful, 244-247; to
make decisions, 242, 250-252;
paradox of, 244; sharing, to
strengthen others, 242

Prajapat, Rajan, 18-19

Pride: avoiding excessive, 339-342,
374n7; in uniqueness, 134-136,
356nn5-6

Prisoner’s Dilemma study, 232-233

Proactivity, 162—-166

Problems, broken down into small
actions, 195-197

Procter & Gamble (P&G), 177

Progress, through small wins,
197-199

Psychological hardiness, 194-195,
360n3

Purpose: challenging with, 169-172;
finding common, 116-124;
importance of common, 230-232,
365nn17-18. See also Goals

Putnam, Robert, 234

Pygmalion effect, 276

Questicys: coaching by asking,
256-267; to prompt reflection on
values, 81-84; when receiving

feedback, 86

R

RCMP leadership approach
(Richmond, B.C.), 185-187

Reciprocity, 232-234

Recognizing contributions, 273-299;
actions for, 297-299; example of
impact of, 273-275; by expecting
the best, 276-285; goals as context
for, 281; by personalizing
recognition, 285-297

Reflection: leadership development
through, 337-339, 373n5; learning
agility and, 202; on past, 106-108,
353n0; as source of feedback,
351In12

Relationships: close, between leaders
and constituents, 287-291,
370n15; facilitating, 228-238;

X3 ANI



392

INDEX

leadership as, 30-32; listening and
compassion in, 224-226;
supportive, 309-312

Research methodology: demographic
questions, 25, 348n7; further
information on, 6, 347n2;
Leadership Practices Inventory
(LPD), 4, 25, 85, 351nl11;
statements about leaders and
workplaces, 25, 348n8

Resilience: defined, 207; examples of,
206-207; strengthening, 208-209,
363n30

Responsibility: accountability and,
252-254; for leadership in
organization, 14, 16, 329,
331; level of trust and, 266,
368n23; sharing, for vision,
116-117

Rewards: appreciative comments as,
295, 371n26; creative, to
personalize recognition, 291-294;
intrinsic, 293; money as, 285-286
291-292, 293, 355n20; for fecni
efforts, 234-236

Rhoades, Ann, 348n9

Richarz, Kurt, 306, 319-220

Rickerson, Wilson; 224

Risk taking. Se< Experimenting and
taking risks

Robin, Jennifer, 133, 258, 356n6

Rodriguez, Bob, 353n6

Rodriguez, Javier, 80

Rokeach, Milton, 48

Role models, for leadership,
330-331, 373nl. See also
Setting example

Ronzi, Pierfrancesco, 20-21

Roy, Rupessh, 19

Rupnow, Derek, 22-23

Rzepa, Andrew, 114-115

S

Sarno, Salvatore, 127-128

Searching for opportunities,
157-183; actions for, 182—183;
by exercising outsight, 172-182;
meeting challenges and,
157-159; by seizing initiative,
159-172

Sedlock, Julie, 56-57

Self-confidence: developing, 255-267;
fostering, 262-264; impact on
performance, 262-264,
367nn15-16

Self-determination, enhartising,
244-255; and actions making
others feel pawerless/powerful,
244-247: y ‘octering
accouritahility, 252-255,
3671 9; by providing choices,
247.-249; by structuring
jobs to offer latitude,
250-252

Seligman, Martin, 208

Setting example, 71-97; actions for,
95-97; example of impact of,
71-74; by living shared values,
75-87; by modeling teaching of
values, 87-95

Shared values: affirming, 57-68;
aligning actions with, 17,
95-97; impact on commitment
and attitude, 60; importance of,
57-60; living, 75-87

Shared vision: finding, 116-124;
inspiring, 17-19, 29, 100

Sharing information: to create climate
of trust, 226-228; to develop
competence and confidence,
259-261

Sharma, Pranav, 52-54

Sherif, Carolyn, 365n17
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Sherif, Muzafer, 365n17

Shevelyov, Sonja, 120-121

Shosholoza, 127-129, 355n1

Siegel, Barby, 9-13

Simons, Tony, 76

Skarke, Steve, 71-74

Small wins, 189-199; from breaking
down big problems, 195-197; to
build psychological hardiness,
192-195; defined, 190; impact of
focusing on, 189-192; origin of
concept of, 360n1; progress
through, 197-199

Social networking sites, 305

Social support, 309-312

Soundaranathan, Rakesh, 257-258

Source credibility, 36-37, 349n16

Spiegelman, Alan, 16-17

Stanford, John H., 344-345

Storytelling: symbolic language for,
141-143; to teach modeling of
values, 91-93; as way of getting
personally involved, 321-322.
373n22

Stout, James, 277

Strengthening others, 241:-269;
actions for, 268-2¢9; by
developing ¢hrnsetence and
confidence; 255-267; by
enhancing self-determination,
244-255; example of,
241-243

Stress: decreased by shared values, 60,
61; psychological hardiness toward,
194-195, 360n3; resilience when
under, 146, 206-209; social
supports benefit when handling,
306, 311

Success: bred by failure, 200-201,
202, 360n12; obtained through
small wins, 189-199; relationships

as key to, 32; staying in love as
secret to, 344-345
Sullivan, Nancy, 131-133
Sullivan and Cromwell, 294-295

T

Tam, Wayne, 314

Taute, Beth, 316-318

Teaching modeling of values, 87-95;
by confronting critical incidents,
88-91; importance of, 87-88; with
organizational systerzs, 93-95; by
telling stories, 91-93

Ten Commitments of Exemplary
Leadership, 28, 29. See also specific
commitme s

Thank5ou:as personalized
recognition, 287-288, 294-297;
when receiving feedback, 86

Tairy, Kent, 80

Tierney, Paul, 225

Time, values indicated by use of,
76-78

Training: coaching paired with,
264-265; to develop
competence and confidence,
258-259; as long-term
investment, 168

Trust: impact in workplace, 219-222;
responsibility and, 266, 368n23;
virtual, 237-238

Trust building, 219-228; by being first
to trust, 222-223; by focusing on
needs of others, 22-23; by
investing in trust, 219-222; by
sharing knowledge and
information, 226-228; by
showing concern for others,
223-226

Trustmark Companies, 63
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U
Ulrich, Dave, 202
Undercover Boss, 180, 360n25

A%

Vacation policy, 249

Vaillant, George, 311

Values: common, of workers, 120,
354n18, 355nn19-20;
communicated by leader, 43—44;
defined, 48; as guide for actions,
48-51; how time spent as indicator
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