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readiness for, self—assessment, 57, 58
Semco example, 68
shared experience, 91, 134
shared purpose and, 16, 19
true collaboration and, 7, 8, 25
true collaboration versus
teamwork, 6
Disruptive technologies, 94, 200, 220
Diversity
complex systems and, 203, 204
conflict and, 169, 173, 174. See isc
Conflict and disagreement
creativity and, 60—63, 69,79
cultural differences and handling of
conflict, 173, 174
ethnic and gender 6, 70
importance of 5564
IT project teams, 68, 69
mental models and, 146. See also
Mental models
reskilling and, 65-67
self-assessment, 71, 72
Semco example of diverse teams,
67, 68
social distance and, 82, 83. See also
Social distance
specialists and generalists, mix of,
61-63, 68, 69
talent density and, 64, 65
Doblin Group, 18, 88, 125, 163,
205, 238

Documentation. See Collective
intelligence, footprinting
Donnellon, Anne, 80, 84, 179
Doorley, Scott, 144
Drawings
Edison’s electric circuit designs, 115
Edison’s fuel cell, 245
Edison’s tin foil phonograph, 247
use of, 243-247
Dropbox, 243
Dunbar, Kevin, 123, 124
Dweck, Carol, 12, 27, 28
Dyer, Frank Lewis, 73

Economic revolutions, 45 46. See also
Industrial Age; innovation Age
Edinger, Scott, 210, 214
Edison, Mina iiles, 70, 71, 176-177
Edison, Thomas Alva
analogies; use of, 111-116
inchzmistry lab, 213
clothing choices, 83, 84
-ollaboration beliefs and practices,
sources of information on, 17, 18
context, views on, 94-97
cross-training of employees, 16,
64—68
decision making, 175
discovery learning and, 16. See also
Discovery learning
documentation and capturing
collective intelligence, 237, 238,
242-244, 247
drawing of electric circuit
designs, 115
drawing of fuel cell, 245
drawing of tin foil phonograph, 247
Electric Pen and Press, invention of,
104, 105, 156, 176
electronic vote recorder, invention
of and lack of commercial
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incandescent electric light,
invention of. See Incandescent
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