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experience as, 36; as career
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Economy: advantages of
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decline of corporate safety
nets, 49-50; instability of
companies, 31-32; need for
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space, 8, 9-10, 58-59;
saving money and reducing
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Entrepreneur

Evernote, 158

Expanding your sphere of

influence, 104
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work-life balance, 67, 77,
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File management and storage
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contractors, 64; geographic,
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“How Can1* approach:
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destiny, 111-112; breaking
free of location constraints,
55-56; challenges for, 123;
getting jobs as freelancer,
110; networking with other,
94-95; number in
workforce, 6—7; pitfalls for,
113; schedules and routines
for, 19-20; why people are,
72. See also CED of Your
Own Destiny

Industrial Kevolution, 45, 66

Innovation: evolution of
technical, 12-20; producing
productivity, 13—14; in
recognition, 125-126;
revamping employee
retention policies, 128-130;
role of fear and failure in,
134-135

Instagram, 116

Instapaper, 160

Integrity: action plans for
personal, 78, 149; found in
1-1-1 integrated
philanthropic model, 136;
personal, 103

Internet: costs of business
startups via, 19; innovations
with cloud computing,

18-20; technological
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Jobs: advise on getting, 110;
connecting to talent with
cloud computing, 71; effect
of on-the-job stress, 81-83;
evolving into your ideal, 39;
time at, 131; Webb develops
skills for desired, 85-86

Jobs, Steve, 95-96
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Kapor, Mitch, 133
Kauffman Foundation, 110
Kelleher, Herb, 78,145
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Labor unions, 46

Lehman Brothers, 31, 37, 57

Leno, Jay, 101

Levinson, Harry, 47

Life expectancy: corporations,
52; employee tenure at cor-
porations, 50, 87, 127-128

Lin, Jeremy, 98-99

LinkedIn, 86, 90, 94, 124

LiveOps, xiv, xv, 20-21,
55-56,59,71,73,110, 111
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specific work, 54-55

Loosecubes, 70-72
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48,53

Lu, Eddy, 37-3¢. ji1
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Martonc. John, 84

Moz, Matt, 88

McKellar, Campbell, 69-73

Medina, Kathryn, 23-24, 135

Meetings: tools for remote,
158—159; using
smartphones for, 17; video
technologies
revolutionizing, 21

Mentors: assigned by
companies, 86—87;
becoming successful with
help from, 83-84;
disappearance of traditional
relationship with, 88;
finding, 84-86, 87, 93-94,
136; getting coaching from
people you don’t know, 96;
helping others as, 136;
listing your, 77-78, 145
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Meritocracy: embraced by
employees, 55; Facebook’s,
127-128; frames aligned to,
28

Merrill Lynch, 47

Microsoft, 36

Millennials, 123

Mobile devices: explosion in,
17-18; influence on work
world, 5-7

Moore’s Law, 14

Morgan, Marcel, 112

Mozilla, 126
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Netscape, 15-16

Networks. See Social tictworks
New Deal, 46

News sources, 159-160

Niku, 134

9to 5,47

Noncompete clauses, 88—-89

Northrop Grumman, 58
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oDesk, 21, 71,72, 110, 113

Office space: coworking in,
70; evolving new plans for,
56-57; reducing costs and
space of, 8, 9-10, 58-59
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Oracle, 36, 58

Oz Network, 118
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Passion of self-employed, 57

Paternal Era: Age of
Paternalism vs_ Age of
Entreprencurship, 131;
frames~vithin, 28

Paterialistic companies: costs
2ud benefits of, 53; culture
within, 42-43; defining, 48;
evaluating paternalism in,
51; pension plans at, 49-50;
rise of, 45-48; shifting roles
in, 48-52
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PayPal, 33

Pets, 124

Picking your battles, 103

Pinterest, 114-115

Pivotal Tracker, 158

Planning for personal needs,
120-121
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Pocket, 160
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Price Waterhouse, 47
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Productivity: technological
innovations providing,
13-14; tools for, 157-160

ProFlowers, 59

Pulse, 159

Q

Quantum, xix—xx, 29, 30

R

Radian6, 33

Reducing office costs and
space, 8, 9-10, 58-59

Reflection: on goals, 78, 146;
taking time for, 104

Regret-minimization
framework, 117

Relationships in new
companies, 128, 129

Report on Business magazine,
59

Retention of workers:
Facebook’s innovative
philosophy for, 127-128;
Facebook’s methods for
employee, 127-128; length
of corporate tenure, 50;
mentoring own
replacement, 86-87

Retirement planning, 121

Rewards: innovations with
Work.com, 125-126;
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Rowe, Charlie, 84

Ruth, Babe, 135

Rypple, 125

S

Safety net: constraints of, 48;
decline of cedrement,
49-54

Salesiorce.com, xv, 5, 21, 33,
35, 51,94, 110, 124, 134
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Schroepfer, Mike, 127

Shareholders, 117

Shopping.com, 33

Silbermann, Ben, 113-114

Sinclair, Upton, 45

Skills: company job for
gaining, 119; retooling, 120

Skoll, Jeff, 136

Skype, 21, 33, 94, 159

Small Business
Administration, 109

Smartphones, 17-18

Smartsheet, 157-158

Social networks: building
own, 86; expanding sphere

of influence with, 104;
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getting feedback on action
plan from, 78, 94-95, 145;
international effects of, 91;
learning to use, 90-91;
maintaining, 91; nurturing
your, 87; sharing dreams
and aspirations in, 95

Sony, 135

Southwest Airlines, 4, 51, 78,
145

Spirit of “AND”’: eBay’s use
of, 100; worksheet questions
on, 77, 144-145

Spotity, 94

Squiber, 23-24

Stangler, Dane, 110

Start-ups: costs of
Internet-based, 19; success
rates of, 109111, 117

StubHub, 33

Sun, 19

Sun Microsystems, 58

SupportSpace, 111

Switch Video, 116

T

Talent: connecting to jobs
with cloud computing, 71;
drawing from global
community, 20-21; finding
best, 52, 54-55; hiring
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those with Frame 2
mind-set, 68—69

Technological innovations,
12-14

Telecommuting: growth of
Internet and, 16—17; in-
creases in, 57; making more
green jobs with, 9-10; man-
agerial fear of, ©7-98; new
technology supporting, 9

Telework Research Network,
59

Thomaus-Conrad, xiv—xv, 30

““TAA-CREF, 58

TiVo, 16

Travel industry innovations,
16

Turnover, 131

Twitter, 19, 90, 105, 130
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Unisys, 9

U.S. General Services
Administration, 10

U.S. Green Business Council,
8

U.S. Patent and Trademark
Office, 9
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Verme, Paolo, 82

Victim’s perspective, 32
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Virtual private networks, 17
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Ward, John L., 53
Washington Mutual, 57
Watson Wyatt, 50

“Web Infrastructure and a

2

Startup Funding Manifesto
(Black and Gill), 19

Webb Investment Network
(WIN), 19-20, 91, 134

Webb, Maynard: challenges
handled at eBay, 99-101;
develops desired job skills,
85-86; as entrepreneur,
30-31, 108-109; example
worksheets of, 147—-154%;
finds mentors, 84—50; life as
company man,”?-30, 31,
35, 41-43; life experiences
of, xili—xxiii; moving toward
the life he wants, 133-135;
takes charge of personal
fate, 43

WebEx, 119, 158

Wells Fargo, 49

Whipple, Ted, 111

Whitman, Meg, ix—xii, 56, 96

Work: changing views of
office spaces, 8, 9-10,
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56-59, 70; changing world
of, 74-75; development of
LiveOps global community,
20-21; dynamics forcing
change in, 3-4;
entrepreneurship’s
influence on, 22-24;
evolution of workweeks,
46-47; evolving im0 job
you want, 39; fiexibility in
location, 125 =136; history
of paternalistic companies,
45 —48; influence of mobile
devices on, 5—7; revolu-
tionizing world of, 59-60;
using technological innova-
tions at, 11-12, 21, 71
Work-life balance, 67, 77
Work.com, 94, 125-126
Workers: adopting “How
Can I”” approach, 98-101,
102, 103; ceding control to
someone else, 34; costs and
benefits of paternalistic
companies to, 53; creating
own destiny, 23 -24; effect
of acquisitions on, 32-34;
expanding your sphere of
influence, 104; exploring
possibilities of Frame 2, 75;
externships for, 92; fluidity
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in frames, 35-39; Frame 2
mind-set in corporate
world, 67-68; getting help
from people you don’t
know, 96; hurt by
noncompete clauses, 88—-89;
identifying with Frame 1,
29, 31-32; importance of
recognition, 124-125;
increases in telecommuting,
57; job stress for Frame 3,
81-83; joining mobile
workforce, 6-7, 16-17,
54-55; juggling work-life
balance, 67; length of tenure
at corporations, 50, 87,
127-128; at mercy of
company, 31-32;' moving
out of Frame 2. 79-80,
82-83, 105-104;
overcoming fear, 97-98,
134-135; pension and
retirement plans for, 49-50;
planning for personal needs,
120-121; productivity
linked to number of, 52;
project-by-project basis for,
7; real-time recognition of,
124-126; realizing
company can’t take care of

you, 43, 60; smartphone
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meetings among, 17;
temporarily working as
entrepreneur, 107-109; tips
for mentoring, 90; using
coworking opportunities,
70-73. See also
Disenchanted Employee;
Paternalistic companies;
Retention of workers

Workforce: advaritages of
flexible, 2, 59-60; evolution
of mabile; 6—7; freelancers
and_contractors in, 6-7;
Creneration X in, 67, 105;
Generation Y in, 105-106;
Millennials in, 123

Working for higher purpose,
103

Worksheets: Becoming the
CEO of Your Own Destiny,
75-78, 142-146; Webb’s
example, 147-156
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YouTube, 16
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Zipcar, 70
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