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appreciative inquiry approach, 114-115;
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Hilburt-Davis), 82

Context of teams: assessment of, 50; in cross-
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Pooled interdependence. See Modular
interdependence

Power, shared, 40; effective teams and,
58-60; importance of, 63; methods for, 63

Prescription writing, 119

Priorities: in data analysis, 98; questioning
process and, 197; of temporary teams,
211-212

Private interviews, 96

Problem solving: barriers to, 110-111;
holding meetings for, 55; to promote
team production and interdependence,
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Respect: creating, 71-72; importance of, 61
Responsibility, 151

Retreat, for team building, 92

Reward systems: in alliance teams, 252; as
barriers to effective teamwork, 15;
example of, 45; lack of, for team-building
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Subunits: action plans for, 120; analysis of,
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of, 48; process of making, 4748, 65-66;
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cycle of, 93-100; data gather.tig in,
93-98; definition of, 12, &5; description
of, 91; engaging in, 73-74. format of,
103-104; frequency of, ?1; importance of,
61-62; initiation ‘o1, &8; instruction in,
lack of, 22-23; laci of, 12, 21-25; major
tasks in, 101;niaking time for, 54-55;
manager’s roie in, 93; mangers’ follow-
through with, 51; negative effects of, 23;
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for, 92; primary obstacle of, 22; process of,
91-92, 103; rationale for, 85-86; to solve
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management skills of teams
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Team development, 54-55

Team dynamics, 47
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assessment of, 49-50; as center of
conflict, 144-147; challenge of
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by, 66; dilemmas of, 31; discovery skills
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expectations violated by, 133; as
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sharing of, 40; in role clarification
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272-274; selection of, 270; versus team
leaders, 8688

Team performance: Four Cs in, 14f; scenario
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to, 114-116; data analysis and problem
solving in, 109-114; data gathering
climate in, 106—109; feedback in, 116—
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of, 103, 171; implementation and
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versus staff, 58, 59¢; transition to,

59-60
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continuum of, 26f; in cross-cultural
teams, 227-228; culture of organization
and, 33-34; improving, 170-177;
increased need for, 12—-13; lack of, 169,
170; nature of task and, 25-30; structure
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