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the importance of, 121–122; issues to 
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common ground, 177fi g; contested 
territory: in reality, 176fi g; contested 
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(chief executive offi cers)
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trait of, 133–134; four forms of board 
capital in, 139t; Greenhill School Board 
example of, 160; learning trait of, 134; 
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74–75; strategies for preventing, 77–82; 
ways to prevent, 72. See also Decision 
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Hoffman, R. R., 134, 135
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like foxes and, 53–54; ways of thinking 
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I
Individual Board Member Performance 
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of, 16; as marker of generative issues, 
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leadership
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Light, M., 159
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Trustee Code of Conduct: example of, 
110e–111e

O
Observation: board performance measured 
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Paul, R., 49, 50
Performance: accountability of individual 

and team, 116–118; Baylor Health Care 
System Board example of linking CEO 
compensation to, 163–164; evaluating 
board committees,’ 150, 156e–157e; 
evaluating board meeting, 155e; 
measuring board, 188–211. See also 
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and, 133–134; triple-helix issues and, 
133. See also Decision making

Pseudo-teams: defi nition of, 87; nonprofi t 
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start, 32–33; scenario 1 of, 30; scenario 
2 of, 30–31
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to start, 323–333; overview of, 31–32
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32; changes required under the, 10; 
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comparing Types I and Type III rules to, 
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using, 14–15; description of, 4, 9; Jane 
Doe, Inc., Board use of, 39; moving 
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in, 193; refl ective practice of thinking 
forward in, 194–195; Southwestern 
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marker of generative issues, 16, 48
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type of, 88. See also Groups; High-
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Jane Doe, Inc., Board use of, 38–40; 
Southwestern Vermont Medical 
Center Board consideration of, 37–38; 
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governance-as-leadership culture 
example, 138–139; mission of the, 
27–28

V
Values. See Core values
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