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Frequently Asked by Board Members
About What to Expect from Board
Service by, 112e—114e; sanctioning
renegades among the, 141-142; seit-
assessment surveys of, 195-20€&; cocial
loafing (“free-riding”) by, 70-"1;
traditional type sought for tiduciary
mode (Type I), 139; Trait-and Preference
Inventory, 95t. Sec/also Board
composition

Board mission statement, 98

Board performance: board self-assessment
surveys on, 195-208; governance
dashboard on, 208-211; interviews for
measuring, 188—190; MGH Institute

of Health Professions Board example
of, 206-208; outsider observation and
feedback on, 190-206

Board self-assessment surveys: assessing

how well informed the board is, 200,
201e; data analysis and displays of,
202fig-2006; gap between board “should
be” and “is” informed, 199fig; global
assessment on board performance,

the, 171-172; Board Team Assessment
Survey on, 119e; characteristics
differentiating them from other teams,
90¢; composition of, 91-96; discuss
how effectively trimodal governance
is being used by, 41-42; “First Law
of Generative Governance” on,
174-175fig; plethora of evidence of
poor, 87; relationship between CEOs
and, 89-90; sensemaking in action in
a, 136e; skilled weam leadership of,
118-120; survey members about service
and effecti/caess of, 26-27; as teams
in conext of governance-as-leadership
model; 91-122; turning it into a high-
pestorming team, 85—123; understood as
teams, 89-91; as viewed by executives,
172-173¢

Bobblehead personality type, 142¢

Bohm, D., 78

Bonhoeffer, D., 13

Boston Children’s Chorus Board (BCC),
81-82

Boston Museum of Fine Arts, 32

Bounded awareness bias: description of,
67; failure to see information due to,
67-68; failure to seek information
due to, 68; failure to use and share
information due to, 68—69; overcoming,
69-70

Brooks, D., 51, 53

Bully personality type, 142¢

Burton, R., 56, 57

Butler, L. M., 161

C

Cabrini Green Legal Aid (CGLA): advance
surveys and breakout groups of, 154¢;
the “after”” agenda of, 148¢—150;
the “before” agenda of, 146e—148;



234 index

dashboard for evaluating performance Certainty errors, 56-58
of, 151e—153¢; examining the process Chabris, C., 6, 54
of improving the, 145-146; pre-meeting  Chait,R. P, 1,2,3,4,6,7, 8,9, 10, 11, 12,

clarification protocol used by, 154¢ 13, 15, 16, 21, 24, 25, 26, 32, 33, 64, 66,
Campbell, A., 58, 59 86, 93,95, 96, 110, 112, 114, 115, 118,
Candor: board and CEO mutual trust and, 120, 132, 133, 134, 137, 139, 140, 141,

99-100; CEOs on trust and, 100 143, 155, 165, 173, 174, 175, 176, 177,
Carlson, S., 25 181, 183, 187
Cascio, W., 87 Challenger shuttle accident (1986), 56
Cedar Crest College, Board of Trustees Challenger Study, 56

Responsibilities/Norms, 103, Change barriers: Anxiety 1 as, 24, 28;

105e-106e, 166-167 Anxiety 2 to calculate cost of status quo,
CEO-board chair relationships: CEOs 28; CEO and board ambivalence as,

and board chairs reflecting on the, 25-26; fear of change as, 23-24; navel-

181e-182¢; importance of effective and gazing as, 26; reluctance to change

dynamic, 181; questions to ask about as, 23; vulneravility and fear of the

improving, 183; tips for building the, unknown as; 24-25

183e—184. See also Board chairs Charan, R.. 67,86, 89, 90, 91, 98, 118,
CEOs (chief executive officers): advice 130,195

from several interviewed, 178¢—179¢; Chdice shifts, 77

ambivalence over change by, 25-26; Ctristensen, C., 69

Baylor Health Care System Board “hronicle of Higher Education, 140

example of linking compensation to Chugh, D., 67, 68, 72

performance of, 163—164; on benefits Churchill, W., 51
of board coaches, 212; building support  Clark, R. C., 85

for optimizing performance, 27:-23; Clueless wonder personality type, 142e
characteristics of effective. ! 73-174; Coaches. See Board coaches
defining and using generative thinking, Cognitive biases: anchoring, arbitrary,

34-36; effective relationships of

board chairs and, 151-184; executive
committees (EC) sessions held with/
without the, 164—166; perceptions,
objectives, and actions with respect

to boards by, 172—173t; relationship
between boards and, 89-90; reporting
on the most interesting board meetings,
143; surveyed on percentage of
untapped brain power at board meetings,
47-48; surveyed on time spent in board
meetings, 21; talking about candor and
trust, 99¢—100¢e; Type I: fiduciary mode
of governance and role of, 7-8. See
also Governance-as-leadership CEOs;
Leadership

coherence, and ordering, 62—63e;
bounded awareness, 67-70; confirmation
bias and cognitive conservatism, 65-66;
description of, 62; false consensus,
66-67; framing and loss aversion,
64-65

Cognitive conservatism bias: applied to
boards, 65; approaches to dealing with,
66; description of, 65

Cognitive mistakes: as impediment to
critical thinking, 54-56; readings on
mental shortcuts and, 54e

Cohen, T., 215

Collaboration: board-management,
135-137; CEO-board chair relationship
and, 181-184; of collective discerning,



132-133; true spirit of partnership
and, 137

Collins, J., 53,91, 96

Committees. See Board committees

Compensation-to-performance link,
163-164

Complexity (VUCA marker), 16, 48

Conard, R., 109

Confidence errors, 5658

Confirmation bias: applied to boards,
65; approaches to dealing with, 66;
description of, 65

Congressional Research Service report
(2009), 215

Consensus: false consensus bias, 66-67;
hold “second-chance” meetings after
initial, 72. See also Decision making;
Dissent

Copley Health Systems Board, 36-37

Core values: Cedar Crest College, Board
of Trustees Responsibilities/Norms
example of, 103, 105¢—106e; CEOs
and board chairs on candor and trust,
99-100; culture and shared, 126—-127:
Daniel Webster College, Board
Operating Agreements example 01
107e—109¢; high-performing te2ms
and, 98-99; Life University Board
Mission and Board Agreeraents example
of, 101e—102¢; linki.g-optimizing
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Paul’s School Board example of,
161-162; University of New Haven
example of, 138-139. See also Cnituies

Governance-as-leadership model:
benefits of trimodal approach o, 19;
consequences of using orily one mode
of the, 14-15; depicted equilateral
triangle depiction o1, 4-5fig; effective
board teams in context of, 91-122;
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