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198e; on board service and effectiveness, 
26–27; boardroom lions and humble 
hounds among, 53–54; building support 
for optimizing performance, 27–28; 
cognitive biases and board workarounds 
for, 62–70; critical thinking and 
metacognition skills of, 48–50t, 54–62; 
espoused values of, 126–127; “getting 
on the balcony,” 50–51, 172; groupthink 
by, 71–75, 76–82; hedgehogs and 
foxes thinking by, 51–52; Individual 
Board Member Performance Self-
Assessment, 117e–118e; navel-gazing 
concerns by, 26; orientation of new, 
115–116; personality types ranging from 
destructive to benign, 142e; Questions 
Frequently Asked by Board Members 
About What to Expect from Board 
Service by, 112e–114e; sanctioning 
renegades among the, 141–142; self-
assessment surveys of, 195–208; social 
loafi ng (“free-riding”) by, 70–71; 
traditional type sought for fi duciary 
mode (Type I), 139; Trait and Preference 
Inventory, 95t. See also Board 
composition

Board mission statement, 98
Board performance: board self-assessment 

surveys on, 195–208; governance 
dashboard on, 208–211; interviews for 
measuring, 188–190; MGH Institute 
of Health Professions Board example 
of, 206–208; outsider observation and 
feedback on, 190–206

Board self-assessment surveys: assessing 
how well informed the board is, 200, 
201e; data analysis and displays of, 
202fi g–206; gap between board “should 
be” and “is” informed, 199fi g; global 
assessment on board performance, 

195–199e; MGHIHP self-assessment 
example of, 206–208; postsurvey 
follow-up to, 206

Board Team Assessment Survey, 119e
Boards: adaptive leadership applied to 

the, 171–172; Board Team Assessment 
Survey on, 119e; characteristics 
differentiating them from other teams, 
90t; composition of, 91–96; discuss 
how effectively trimodal governance 
is being used by, 41–42; “First Law 
of Generative Governance” on, 
174–175fi g; plethora of evidence of 
poor, 87; relationship between CEOs 
and, 89–90; sensemaking in action in 
a, 136e; skilled team leadership of, 
118–120; survey members about service 
and effectiveness of, 26–27; as teams 
in context of governance-as-leadership 
model, 91–122; turning it into a high-
performing team, 85–123; understood as 
teams, 89–91; as viewed by executives, 
172–173t

Bobblehead personality type, 142e
Bohm, D., 78
Bonhoeffer, D., 13
Boston Children’s Chorus Board (BCC), 

81–82
Boston Museum of Fine Arts, 32
Bounded awareness bias: description of, 

67; failure to see information due to, 
67–68; failure to seek information 
due to, 68; failure to use and share 
information due to, 68–69; overcoming, 
69–70

Brooks, D., 51, 53
Bully personality type, 142e
Burton, R., 56, 57
Butler, L. M., 161

C
Cabrini Green Legal Aid (CGLA): advance 

surveys and breakout groups of, 154e; 
the “after” agenda of, 148e–150; 
the “before” agenda of, 146e–148; 

bindex.indd   233bindex.indd   233 18/10/12   9:08 AM18/10/12   9:08 AM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



234 Index

dashboard for evaluating performance 
of, 151e–153e; examining the process 
of improving the, 145–146; pre-meeting 
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Discussions: defi ning generative thinking, 

34–36; dialogue versus, 79t; on effective 
trimodal governance by boards, 41–42; 
preventing groupthink by engaging in, 
78–79

Disengaged personality type, 142e
Dissent: encouraging and expecting, 

141; how effective CEOs invite, 174; 
“second-chance” meetings to encourage 
constructive, 72. See also Consensus; 
Decision making

Dominator personality type, 142e

E
Einstein, A., 60, 184
Elder, L., 49, 50
Environment. See Board environment
Erasmus, 51
Espoused values, 126–127. See also Core 

values
Evaluating: board committees, 150, 

156e–157e; Board Retreat/Meeting 
Evaluation form, 155e; CGLA 
organizational performance 

dashboard, 151e–153e; measuring 
board performance, 188–211; 
sample committee assessment tailored 
to a specifi c need, 157e–158e; 
St. Paul’s School Board example of 
using dashboard for, 161–162; Tufts 
University use of dashboards for, 
162–163

Executive committees (EC): description 
and functions of, 158–159; Greenhill 
School Board example of, 160–161; 
held with the CEO, 165–166; held 
without the CEO, 164–165; refl ective 
practitioners approach to in action 
of, 164

F
False consensus bias: applied to boards, 

66; approaches to dealing with, 67; 
description of, 66

Feedback: board self-assessment surveys 
for, 195–206; global assessment 
on board performance, 195–199e; 
observation, 190–192; refl ective practice 
of, 192–195

Fiduciary mode (Type I): adaptive and 
technical work in the, 170; board 
performance interviews on, 188; board 
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also Governance-as-leadership model; 
Trimodal governance approach

Fine, C., 54
Finkelstein, S., 58, 173, 174
“First Law of Generative Governance,” 

174, 175fi g
Flame thrower personality type, 142e
Flavell, J. H., 49
Foxes: comparing hedgehogs and, 52t; 
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of, 5fi g, 6fi g; three steps for reaching 
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the importance of, 121–122; issues to 
consider for reform of, 3–4; underlying 
assumptions about, 2–3. See also Board 
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governance approach
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174–176; partnership between board 
chair and, 179–184. See also CEOs 
(chief executive offi cers)
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trait of, 133–134; four forms of board 
capital in, 139t; Greenhill School Board 
example of, 160; learning trait of, 134; 
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Hoffman, R. R., 134, 135
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HorowitzT.S., 67
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like foxes and, 53–54; ways of thinking 
by, 53

I
Individual Board Member Performance 

Self-Assessment, 117e–118e
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leadership
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Light, M., 159
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Trustee Code of Conduct: example of, 
110e–111e

O
Observation: board performance measured 
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Paul, R., 49, 50
Performance: accountability of individual 

and team, 116–118; Baylor Health Care 
System Board example of linking CEO 
compensation to, 163–164; evaluating 
board committees,’ 150, 156e–157e; 
evaluating board meeting, 155e; 
measuring board, 188–211. See also 
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Ryan, W. P., 1, 2, 3, 4, 21, 24, 33, 64, 66, 

86, 132, 174, 175, 176, 177, 187

S
Salamon, L. M., 215, 216
Saliency: living in VUCA world of, 16; as 

marker of generative issues, 16, 48
Sample Consent Agenda, 145e
Samuelson, W., 23
Sarbanes-Oxley Act, 89
Schein, E., 23, 24, 28, 126, 127, 128, 131
Schoemaker, P.J.H., 173
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start, 32–33; scenario 1 of, 30; scenario 
2 of, 30–31
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to start, 323–333; overview of, 31–32
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Social loafi ng: description of, 70–71; ways 
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32; changes required under the, 10; 
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comparing Types I and Type III rules to, 
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using, 14–15; description of, 4, 9; Jane 
Doe, Inc., Board use of, 39; moving 
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in, 193; refl ective practice of thinking 
forward in, 194–195; Southwestern 
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marker of generative issues, 16, 48
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type of, 88. See also Groups; High-
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governance-as-leadership culture 
example, 138–139; mission of the, 
27–28

V
Values. See Core values
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