Index

ads vs. actions, 111-112
Age of Greed, 68
AlIG, 48
Alchemist, The (Coelho), 156
Algonquin Round Table, 135-137
“All guts, all glory” (Irwin Tools), 29,
158,165
Alliance to Make US Healthiest
program, 203
Always feminine hygiene products, 22
Amazon, 194
American dream, 8
American Standard, 65, 127-128, 142, 202
Amerock, 54-55
amicus curiae, 23
Amicus curiae “friend of the court,” 23
Anderson, Richard, 60
anticonsumerism, 203
Apple
as Camelot company, 150
capitalization and success of, 35
creativity as puipose, 172
iconic appic symbol, 56
iPod, 38, 18
Jobs, Steve, 19, 36, 38, 176, 184, 187,
188-189, 201
as loved brand, 108-109
origins of, 153
Think different tagline, 36, 188
Archimedes, 85, 146-147, 148,152, 157
archivists, 51-52
Aristotle, 5, 8, 138, 148
Aviation Systems, 37

Banco Itat, 203
Barnes, Charles (Barnes & Noble), 125

Bateson, Mary Catherine, 142-143
battle cries, 36
BBDO, 133
BCG (Boston Consultirg Group),
84-86, 111,196
Be-Do-Say framewcrk, 26, 163-168
Ben & Jerry’s, 19,67, 65
Benmosche,Rohert H., 46, 48
Bennis, Warrer, 150
Benyue, lanine, 205
Bezos, letf, 194
“big Chicken, The” card, 63-64
1siii and Melinda Gates Foundation, 128,
176, 202
Biomimicry: Innovation Inspired by Nature
(Benyus), 205
black box strategy
locating, 96-97
overview, 41-42, 78
See also culture; ethos; strategy; tactics
Blake, Frank, 56
Bloomberg, 169, 203
Bohlin, Nils, 97
Bolsinger, Lorraine, 37
Booth, William, 38
Boston Consulting Group (BCG),
84-86, 111,196
Boston Market, 44, 63—64, 65
BOTH, 182
Bounty paper towels, 22
BP, 78
brainstorming
concept of, 133
heartstorming vs., 133-134
places to think, 150-153
See also Four I’s Ideation Process

231



232

brand commitment, 105-106
branding, origin of, 14, 109-110
brand intimacy, 104, 106
brand passion, 103-104, 106
brands
customer love for, 108-109
point of difference vs. point of view,
21-23,32,111
“Brands That Matter” (Newell
Rubbermaid), 54
brand unions, 103-104
brand vs. stand, 14-16, 110
Branson, Sir Richard, 36
breakthrough thinking, 187
Brewer, Charles, 67, 78
BrightHouse
brand union for, 103
finding company purpose, 55
Four I’s Ideation Process, 115-117
as ideation firm/agent for change,
33-34,110
luminaries at, 134-144
values at, 75-77
BrightHouse Ellipse, 42
Brown, Brene, 1
Buchheit, Paul, 111
Buday, Tom, 97
Buddha, 187
Built to Last (Collins), 32
Burke, William A., TIT “Biil,” 2731, 197
Burke’s Laws, 27-31
Burton, Jeff, 168
business and corperaticns
corporate America, concept of, 199
corporation, etymology of, 50
earth as business model for, 204205
humanity, need for focus on, 1-4,
38-40, 139-144,210-211
need for change in, 112, 199-204

Calphalon, 50-51, 54, 90, 91,
96-97, 166-167

Camelot companies
constituents of, 190
decision-making in, 186
employees in, 184, 185
examples of, 180
leadership and people in, 184
mind-sets in, 187

INDEX

operational and soulful excellence in,
178-179
other organizations vs., 179-183
overview, 176, 177-178, 183
questions to achieve, 191-193
world business views, 188
Camelot (King Arthur), 177, 180
Camelot Matrix, 178-179, 190
Camelot Square Workbook, 192-193
Campbell, Joseph, 87
capitalism, 175-176, 198-199
Capitalism at the Crossroads (Hart), 94
Captain D%, 64, 65
Carlisi, Cathy, 157, 171, 173
Carlsberg Group, 111, 1255126
Carnegie, Andrew, 198
castle in the sky organtza‘ions, 181-190
CAVE-dwellers, 8
Cemex, 93-94
Centers for Discase Control and
Prevenacn (CDC), 202
Cervante:, Miguel De, 24
Chauiley, Alfred, 78
Ciiist, Roz, 2-3, 197
{ild, Julia, 50
hittister, Sister Joan, 141-142
Chouinard, Yvon, 18
Chrysler, 39
Cinnabon, 43
Circuit City, 188
closed-eyed world views, 187
Coca-Cola Company, The 25, 52
Coelho, Paulo, 156
Cohen, Ben, 19, 61
Cole, Kat, 43
collaboration and collectivity
in illumination, 148-151
intention and contribution, 4
need for, 144, 209-211
organizational collaboration, 29
on purpose, 201-204
purpose, unifying nature of, 204-206
teamwork and team rules, 186
Collins, Jim, 8, 32
commitment, brand, 105-106
commitment, company, 107-108
committed values, 69
communication, etymology of, 104
communication briefs, 110



Index

company commitment, 107-108
company passion, 106-107
company sharing, 107
compassion, 54, 150
competitive vs. distinctive advantage,
94-95, 189
compliant values, 69
computer thinking, 186-187
Cone, Robert, 11
Cone Study, 111
“Confidence becomes you” (Goody), 54
constituents, organizational, 189-190
consumerism vs. anticonsumerism, 203
Coolidge, Calvin, 198
Cooper, Anderson, 64
corporations. See business and corporations
“Cradle those who cradle them”
(Graco), 11, 55,96, 158
creativity
“idea killers” vs., 154
ideas and ideation, 33-34
in ideation process, 147-153
intelligence is having fun value, 76, 77
organizational mind-sets and, 186-1%7
wonder to wonder value and, 76, 77,
155-156
See also Four I's Ideation Preeess
CSI (TV show), 117
culinary movement, U.S.;50-51
culture
company symbols of, 55
defined, 42
investigating, 121124, 129-130
overview, S3-66
as religion, 61-62
one and only cultures, 189
respect and, 66
curiosity, 149

Danner, Ray, 65

Darwin, Charles, 110

Da Vinci, Leonardo, 153
decisions, making, 185-186
Décor brand, 54

Deimler, Mike, 84-86

Delorier, Rilla, 24-26, 139-141
Delta Air Lines, 57-60

destiny, investigating, 123-124
differentiated advantage, 188-189

233

directives vs. directors, 77

Disney, 5,37, 56, 150-151, 153, 162, 171

distinctive vs. competitive advantage,
94-95, 189

Dixie Cup Company, 95-96

“Don’t Be Evil” (Google), 35, 111

EarthLink, 67, 78
Edison, Thomas Alva, 37, 155
Einstein, Albert, 17,77,117,182, 187
Emerson, Ralph Waldo, 153
Emory University Bank of Dreams, 196
employees
descriptions and work habits of,
183-185
supporting, 28-29
volunteers vs., 11:
Enlai, Zhou, Z5
Enron, 185
ethos
defiien, 42
aiscovering your company with, 4852
“vestigating, 124-125, 129-130
Master Ideas based on, 36,201
as origin of inspiration, 43-46
overview, 43-52
truth and truisms for, 23, 111
eureka moments, 147-148
Explaining Creativity (Sawyer), 133
Extra Mile Hero award, 168
Exxon Mobil, 8

Facebook, 19, 101, 104

faith, as value, 30, 31, 38, 81

famillionaire, concept of, 76

family, as value, 31, 76

Fantasia (film), 151

Favorites Under 400 initiative, 75

fearlessness, 31, 99-100

Federal Reserve Act, 198

FedEx, 69, 76, 83

Fellini, Federico, 170

Ferguson, Dan, 87-88

“Fill Families with Joy” (McDonald’),
13,72,75

Firms of Endearment (Sheth), 109, 190, 203

Fitzgerald, Ella, 195, 196

“Fly Me to the Moon” (song), 30

fortress organizations, 181-190



234

Fortune 500, 7-8, 10

Four I’s Ideation Process
Be-Do-Say framework and, 26, 163-168
illumination, 116-117, 146-160
illustration, 116-117, 161-176
incubation, 116-117, 131-145
investigation, 116-117, 119-130
overview, 115-117

Franklin, Ben, 131

Fraser, Edie, 112

Frawley, Patrick J., 90, 129

Friedman, Milton, 93, 94

fulfillment, in Master Ideas, 36

Gallup-Healthways Well-Being Index, 8

Gamble, James, 8-10

Gandhi, 171

Gates, Bill and Melinda, 128, 176, 202

Gauguin, 77

General Electric (GE), 37, 180, 188

Georgia-Pacific, 137-138

Gergen, David, 189

Gift of Life bonus, 106

Gilkey, Rick, 16, 108, 143

Gladwell, Malcolm, 176

global investigations, 125-126

Gmail, 111

GM (General Motors), 8

Golden, Neil, 12, 70-72, 75

Golden Arches. See McD¢nzla’

Good, Cynthia, 126-127

Good to Great (Collins), 8

Goody brand, 54, %1

Google, 106, 107,.180

Gould, Jay, 88-89, 127-128, 202

Graco, 10-11, 27, 50, 55, 77, 88,90, 91,
96,157,158

Great Depression, 61, 198

Greek language, 45, 75, 112, 205

Greenfield, Jerry, 19, 61

Greifeld, Phil, 65

groupthink, concept of, 185

Hiagen-Dazs, 122

Happy Meal, 13, 70, 75

Hardage, Ginger, 57

Harley Davidson, 108

Hart, Stuart L., 94

“Have you Met Life today?” (MetLife), 48
Health Kup, 95

Helmholtz, Hermann von, 116

INDEX

“Helping people to flourish” (Newell
Rubbermaid), 54
Henderson, Bruce, 85-86, 111
heroes, 87, 184
Hero’s Journey, 87, 189
Hershatter, Andrea, 178
Hershey, Milton (Hershey Company),
61-62,199
Hesse, Hermann, 18
Hewlett-Packard (HP), 153
Hiero, 146-147
Hiya Media, 109
Holmes, Sherlock, 119-121
Home Depot, The 55-56
Hopi tribe, 158
Horseradish Grill, 181-52
how strategy, 82
Hugo (film), 15
humanity and gooaiess
focus on charge, need for, 3840,
139-14+4.201-204, 210-211
as new currency, 1-4
organizational world views and,
136-187
See also values
Human Revolution, 197
Hyundai, 53-54

1BM, 36, 183, 184, 186, 199

“idea killers,” 154

ideas and ideation, 33-34

See also creativity; Four I's Ideation

Process; Master Ideas

ideograms, 45

illumination, in Four I’s, 116-117, 146-160

illustration, in Four I’s, 116-117,
161-176

“I'm lovin’ it” (McDonald’), 13

Immel, Jeffrey, 19, 37, 184

inaugural addresses, presidential, 157

incubation, in Four I’s, 116-117, 131-145

indispensability, 95-96

Industrial Revolution, 197, 198

influential values, 69-70

InkJoy brand, 90

innocence, 148-149

inspiration, 35, 37, 54-55, 75

in-the-box-thinking, 187

investigation, in Four I’s, 116-117, 119-130

iPod, 38, 108

Trwin Tools, 27, 28-29, 143, 158, 165-166



Index

Jacobsen, J. C. and Carl, 126

Jesus Christ, 187

Jiminy Cricket, 162

Jobs, Steve, 19, 36, 38, 176, 184, 187,
188-189, 201

Journey to the East, The (Hesse), 18

Jung, Andrea, 19

“Tust Do It” (Nike), 36, 162

Juster, Kristie, 50, 51, 91, 97

Kasperzak, Ron, 50-51, 90

Keen, Sam, 89, 121, 124,127, 143-144

Kelleher, Herb, 19, 187

Kennedy, John E, 5,171, 177, 184,
195-196

Ketchum, Mark, 88, 89, 143-144

Keyes, Corey, 4, 204

Kick Tail-A-Grams, 57

King, Martin Luther, Jr., 171

Kissinger, Henry, 24

Kotler, Philip, 68, 77-78, 80

Krispy Kreme, 183

Kroc, Ray, 12, 72-74

Krouse, Rodger, 62-63, 65

Latin language, 8, 17, 52, 56, 61, 66
leadership, purpose-inspired
characteristics of, 15, 31
examples of, 19
heroes, 87, 184
inspiring, 23-24
Jobs, Steve, 19-20
measuring, 29-31
motivatior and, 17, 19-21
overview, 17-32
toolbox for, 27-31
Leder, Marc, 62
Lego, 39, 48-49
Le Guin, Ursula K., 209
Lennon, John, 187
Lenox Industrial Tools, 27-28, 30, 90,
91, 168, 300
Lerner, Alan Jay, 177, 187, 194
Let My People Go Surfing (Chouinard), 18
Levolor brand, 54
Lewis, Ashley, 139
“Life Needs Frosting” (Cinnabon), 43
“Lift the World” (Delta Air Lines),
59-60
Lincoln, Abraham, 157, 189
LittlePinkBook.com, 127

235

“Live the Southwest Way” (Southwest
Airlines), 57
“LIVE UNITED” campaign, 176
Loads of Hope mobile program, 22
love
heartstorming vs. brainstorming,
133-134
loyalty vs., 111
tactics and, 100-112
Luellen, Lawrence, 95
luminaries (subject matter experts),

134-144

Mackey, John, 19, 37, 54
Makadok, Richard, 78
Man of La Mancha, 1 1> {play), 24
March Fourth diy, 2i0-211
marketers as liealers, 203
marketing tactcs, 110-112
Maslov: Abraham, 41
Mastei 1aea films, 170-173
Macrer Ideas
ideation and articulation of, 157-158
overview, 33-36
principles of, 35-36
slogans vs., 163
MBWA— Management By Wandering
Around, 64
McDonald, Bob, 20-24, 32
McDonald’s
Favorites Under 400 initiative, 75
“Fill Families with Joy” purpose, 13,
72,75
founding of, 12-13, 72-74
Golden Arches, 12-13
Happy Meal, 13, 70, 75
jazz ethos, 12-13,71, 74
Ronald McDonald House Charities,
71,74-75
Turner, Fred, 12,71, 73,171
values at, 70-75
Mclntyre, Penny, 167-168
“Mean Stinks” antibullying
campaign, 101
“Measures of Success” (Calphalon), 167
media buy vs. free media, 110-111
Meese, Dolly, 144, 149, 226
MEplusYOU, 101
MetLife, 46-48, 143
Michel, George, 44, 6364
Michelangelo, 150



236

Millennium Development Goals
(MDGs), 200-203

Millward Brown, 22-23

mind-sets, changing, 153-156

mind-sets, types of, 186-187

MindSpring, 67

Mooney, Phil, 52

Moore, Hugh, 95

Moose, Sandy, 85-86

“More magic, less logic” (Unilever), 38

Morgan, J.P,, 198

Morita, Akio, 18-19

Moses (Old Testament), 187

motivation, 17, 19-21

MTV, 162

Muhammad, Prophet, 187

Mycoskie, Blake, 36

NASCAR, 168
NDD— nature deficit disorder, 152
Nestlé, Henri (Nestlé), 97, 199, 201-202
Neutron Jack (Jack Welch), 188
Newell, Kevin, 75
Newell Rubbermaid
Be-Do-Say framework used by, 166
Calphalon, 50-51, 54,90, 91, 96-97,
166-167
company culture, 54-55
company passion, 107
Décor floor brand, 54
Goody brand, 54, 91
Graco, 27, 50, 55,77, 83,90, 91, 96,
157,158
Paper Mate, 39, 20,91, 129,158, 167-168
Rubbermaid Commercial Products
(RCP), 29, 141-142
values and purpose at, 87-92
Newell Rubbermaid Star, 91-92
Nietzsche, Friedrich, 5, 153
Nike, 36, 56, 106, 162, 172
Nikore, Monika, 136
Nordstrom, 107
Norris family, 9
Nyad, Diana, 99-101, 104

Old Spice, 22

one and only cultures, 189

“1 pack = 1 vaccine” program, 21-22
On the Fly (TV show), 57

open-eyed world views, 188

Operation: Kick-Tail, 57

INDEX

operational excellence, 178-179

optimal diversity, 188

organizational advantages, 188-189

Osborn, Alex, 133

“Our hearts make the world write.”
(Paper Mate), 158, 167-168

out-of-the-box thinking, 187

Pakistan, 82
Palmisano, Sam, 183, 184, 186
Pampers, 21-22, 39
Pan Am, 56
Paper Mate, 39, 90, 91, 129, 158, 167-168
passion
brand passion, 103-104, 106
company passion, 106-137
Google perks and passion, 106, 107
tactics and, 41, 102104, 106-107
See also love
Patagonia, 1€
Fatrimonis o> program, 93-94
Petersen, biil, 90
P&G Sse Procter & Gamble
viitanthropy, 112
Luotti, Andrea Cordeiro, 169
Plane Delicious, 182
plantation organizations, 180-190
“play well” principle (Lego), 48-49
point of difference vs. point of view, 23, 111
Porter, Michael, 94
Procter, William, 8-10
Procter & Gamble (P&G)
Always brand, 22
Bounty paper towels, 22
ethos of improving lives, 10,
142-143,201
founding of, 8-10
McDonald, Bob, 20-24, 32
Pakistan, hygiene projects in, 82
Pampers, 21-22, 39
Safeguard soap, 39, 82
Secret deodorant, 22, 99-102, 104,
110,228
Tide detergents, 22, 39
“We exist to...” activity, 49-50
why strategy used by, 82
profits and shareholders, focus on, 8, 35,
39,190, 198-199
purpose
beginnings and origins of, 42
crafting, 158-159



Index

locating black box strategy for, 96-97
measuring for leadership, 29-31
need for change and, 200-201, 206
people’s attraction to, 21-23
profits and shareholders vs., 8, 35, 39,
190, 198-199
stories for, importance of, 2—4
unifying nature of, 204-206
purposeful leadership. See leadership,
purpose-inspired
Purpose of Purpose, The (film), 171-173
Pur water purification systems, 201

Quilted Northern’s 2004 Bathroom
Confidential Study, 152
Quinn, Kate, 121

RCP (Rubbermaid Commercial
Products), 29, 141-142

reactive advantage, 188

relationship marketing, 108

research. See investigation, in Four I’s

Rockefeller, John D., 198

Rodin, Auguste, 152

ROI (return on inspiration), xxii, 35,
180, 194

Ronald McDonald House Chagities, 71,
74-75

Roosevelt, Franklin Delazo; 157, 198

Roszak, Theodore, 34, 35,40, 163

routines, changing. 153-156

Rubbermaid. S-2 Ne vell Rubbermaid

rules, breakirg; 155

Safeguard soap, 39, 82

Saint, Nate, 11

Salvation Army, 38

Save the Children, 82

Sawyer, Keith, 133

Schear, Maggie, 123-124, 137, 226-227

Schmidt, Eric, 184

Schrage, Paul, 73

Schultz, Howard, 36, 105, 111-112

Scorsese, Martin, 15

Scully, John, 189

Seaview Market, 105

Secret deodorant, 22, 99-102, 104, 110, 228

self-actualization, 41

senses, importance of, 155

“Shared Is the Appetite for Life”
(Calphalon), 51, 96-97

237

Sheth, Jag, 109, 190, 203
“Shoes for a better tomorrow” (TOMS), 36
Shore, Bradd, 142
Sima, Bob, 25
Sinatra, Frank, 30
Skiles, Mark, 37
Skinner, Jim, 13
slogans, 163
Slow Food movement, 132
Smith, Adam, 198
social media
Facebook, 19, 101, 104
gifts from companies via, 109
ideation process and, 131
social sampling, 109
Solano hair dryers,>4
Sonoma, Chuck, 50
Sony, 18
soulful excelizirce, 178-179
Southw=stAirlines, 56-57, 77, 107-108,
167,192
$&1-500, 211
Spiclberg, Steven, 156, 182
standards, raising, 127-128
Starbucks, 36, 105, 111-112, 180
steely-eyed world views, 188
STEMconnector.org, 112
Sternberg, Robert, 102-104, 108
stories, importance of, 2—4
“Story Template” cartoon (Chast), 2-3,
104, 197
strategy
BCG (Boston Consulting Group),
84-86, 111, 196
competitive vs. distinctive advantage,
94-95
defined, 42
etymology, 81
heroes and, 87
importance of, 80-81
indispensability and, 95-96
introducing the element of why, 81-84
new strategies for future, 93-94
overview, 80-98
three W of, 83-84
win-win strategies, 92-93
WOW strategy, 82-83
Sun Capital Partners, Inc., 62-63, 65
SunTrust Bank, 24-26, 69, 125, 139-141
Swyngomatic, 11
symbols, of culture, 55-56



238

tactics
company passion, sharing and
commitment, 107-108
love and, 100-112
marketing tactics, 110-112
online and social networking, 101-102
passion and, 41, 103-104, 106-107
teaching, in Master Ideas, 36
teamwork. See collaboration and
collectivity
Technology Revolution, 197
Think different (Apple), 36, 188
Thinker, The (statue), 152
THINK (IBM), 36
Thomas, C. Rex, 11
3M, 107
Tide detergent, 22, 39
timelessness, in Master Ideas, 35
TOMS shoes, 36
“Touching lives and improving life”
P&G), 10
‘Trippe, Juan, 56
truth and honesty
in advertising, 162-163
Be-Do-Say framework and, 26,
163-168
Human Truths and Articulation, 1&2
in investigating, 125-126
truisms as values, 23, 111
Tucker, Laurie, 83
Turner, Fred, 12,71, 73. 17!
Twitter, 104

UNICEE, 22-23,205

Unilever, 38

United Nations Millennium
Declaration, 200-203

United Way, 176

values
categories of, 69-70
compassion and, 54, 150
identifying purpose and, 28
importance of, 67-68
leadership and, 28
overview, 67-79
value vs., 16, 77-78

INDEX

wonder to wonder value, 76, 77, 155-156
See also truth and honesty
Venn Diagrams, 158-159
Virgin, 36-37
Vise Grip, 90
visual strategies. See illustration, in Four I’s
vocation, concept of, 8-9, 138, 148
Volvo, 97
Vonk, Erik, 182

WALKAWAY Program, 54

Wall Street (film), 68

Walmart, 8, 107

Watson, Thomas, Sr., 36, 199

Wealth of Nations (Smith), 152

Welch, Jack, 188

Weller, Craig, 37

WellPoint, 121

West Point, U.5. £y, 20-21

what strategy 82

“When YouVWish Upon a Star” (song), 162

Who Ds-u Think You Are? (TV show), 124

Wha!e Foods Declaration of
Taterdependence, 186

“whole Foods Market, 37, 54, 102,
106-107, 163, 180, 186

“whys guys,” 149

why strategies, 42, 81-84

wide-eyed world views, 188

win-win strategies, 92-93

wonder to wonder value, 76, 77, 155-156

‘Woolman, C.E., 58-60

Woolmington, Paul, 109

“Work’ better behind our shield” (RCP), 29

WorldCom, 186

World Health Organization (WHO),
22,203

world views, organizational, 186-187

WOW strategy, 82-83

Ws (three Ws), 83-84

Xiaoping, Deng, 23
Yew, Lee Kuan, 23

Zappos, 69, 77
Zuckerberg, Mark, 19



