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others as, 59, 126-134; displaying
anger as, 59, 1722-176; prevalence of,
137; retaliaving s, 59, 134-137;
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76, 717, 275-276

Begley, S., 76

Behavioral integration. See
Collaboration

Behaviors: emotions triggered by, of
others, 71; “hot button,” in
workplace, 51-54; poor, due to
unresolved conflict, 110-111;
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organizational conflict competence,
251-252; potential, of conflict, 2, 29,
32

Biases, in attribution of motives, 68—69
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15, 224-230, 239; organizational,
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leaders, 265-269, 272; to develop
effective responses, 162-167; for
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reappraisal
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Cognitive reappraisal, 72,7677, 87
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78-179, 191-199, 236-238; in
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Competition: as conflict style, 49, 89;
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incompatibility, 27-28. See also
Winning at all costs

Compromising, as conflict style, 49

Conaway, W., 248

Conflict: controversy vs., 172-173; costs
of, 17-20, 32; culture and, 44—45;
defined, 4, 25-28; embracing
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over time, 38; inevitability of, 1, 33,
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in, 35-38; theory underlying, 33-34
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toward, 1-2; resources for
developing, 275-278; in team
settings, 15
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building, 263-269; overview of,
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of, 17-20; negative impacts of,
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169-171
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active vs. passive, 37; benefits of, 39,
56-57, 58, 172-173; exercises on,
218-221; impact on retaliatory cycle,
41; list of, 14; measuring, 62, 63; in
Pathways of Conflict Model, 34, 37;
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Consultants, 257, 260, 275
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understanding of, 234-235; moving
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taking on, 179, 181-182

Cool down, 8, 9, 67-82
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Core concerns, 81
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Costs: of conflict incompetence, 17-20;
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retaliatory cycle, 41;ist of, 14;
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Dynamic Conflict Model, 33; on
categories of responses to conflict,
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expressing, 56, 78-79, 191-199,
236-238; hiding, 61, 77-78, 140,
145-150, 193-194; leaking out when
withheld, 60, 78, 136, 145-146;
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behavior fiom, 129-131

Holtz, £..85

Homian, A, 91

Hospital nursing scenario,
52-94

Hostility, 52, 53

Hot buttons: assessing your, 52-54, 65;
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competent teams, 228; conflict’s
impact on, 20, 21

Integrated conflict management systems
(ICMS:s): characteristics and
components of, 254-259; how to
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Reputation: conflict competence as
improving, 58; fear of damaging, 139,
140, 141, 213; negative, for
displaying temper, 123

Responses to conflict: active vs.
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See also Coaching

Team agreements, 238-240

Team Emotional and Social Intelligence
(TESI) survey, 229-230

Teams, conflict as inevitable on, 223.
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Workplace scenarios (cont’d)

boss, 123-125; long-term conflict
between marketing agency team
leader and employee, 142-144,
187-190; managers’ behaviors and
conflict, 57, 58, 61, 68-69;
misunderstanding over meeting time,
102-106, 179-181; negative
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scenario, retaliatory cycle in, 41-42;
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after disagreement between design
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135-137, 206-209; sales team
scenario, 112-114, 120-122,
161-162, 163-166; team members at
theme park, 231-232

Yandrick, R., 18
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