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Index

401(k)
Eligibility grants, 258
Enrollment automation, 257
Link to payroll system, 440

Account addition approval, 343
Account

Code list, 48–49
Code structure, 337–338
Ownership, 138–139
Reduction, 111

Accounting function consolida-
tion, 307–308

Accounting training teams, 328–332
Accounts payable centralization,

46–47
Accrual elimination, 281
ACH debit blocking, 60
ACH debits, 154–155
Acronym payees, 59
Activity-based budgeting, 102
Activity-based costing, 213–214
Activity calendars, 316–317
Address correction requested, 75
Advance rating assessment, 259
Advance shipping notices,

378–379
Advances, travel, 44–45
Aisle width analysis, 383–384
Allocation bases, 295–296
Approval

Based on supplier history, 27
Elimination, 279–281
Reduction, 25–26
Stamp positioning, 26–27

Arbitration clause, 178
Archiving concepts, 230
Attrition budgeting, 99

Audit
Job filling, 364
Relationship manager, 365
Scheduling, just-in-time, 361
Scheduling, risk based, 361–362
Team specialists, 364–365

Auditor discussions, 319
Auditor skills matrix, 366–367
Automatic cash application,

120–121

Back-flushing, 372
Bad debt forecasting, 153–154
Bad debts by salesperson, 152–153
Bank account
Access, 118–120
Consolidation, 125–126

Bank reconciliation, 278–279
Bankruptcy creditor claim, 149–151
Bar coded data entry, 397–398
Barter network, 256
Benchmarking issues, 6
Best practices
Database, 359–360
Duplication, 12–13
Failure of, 13–17
Impact on employees, 17–18
Implementation of, 10–12
Planning for, 7–9, 15
Support center, 306–307
Timing of, 9–10
Types of, 5–6

Bilateral netting, 261
Bill of materials
Audit, 205–206, 372–373
Modification, 374
Substitutions, 375–376

Billed hours review, 76
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Billing activities, compression
of, 283–284

Billing implementation issues, 71–73
Billings, missed, 73–74
Biometric time clocks, 428
Blanket purchase orders, 64–65
Bonus sliding scale, 103–104
Budgeting

Activity-based, 102
And planning software, 110–111
Assumptions, 93–94
Capacity levels, 94–95
Flexible, 104–105
Funding limits, 97–98
Implementation issues, 91–93
Link to purchase orders, 105–106
Model simplification, 112–113
Preloading, 108–109
Procedure, 106–108
Revisions, 111–112
Risk analysis, 105
Summarization, 100–101
Two-stage, 109–110
Updates, 113, 115

Business driver analysis, 93
Business process improvement,

354–355
Business unit surveys, 355–356

Calendar of changes, 7
Calendar usage, 316–317
Capacity requirements, 7
Capacity tracking, 216
Capital budgeting, 109–110
Captive insurance company, 259–260
Cash

Advances, 44–45
Application, automatic, 120–121
Application techniques, 167–168
Flow tranches, 250
In advance commissions, 198–199
Management implementation

issues, 117–118
Sweeping, 126–128

Chart of accounts duplication,
340–342

Chart of accounts reduction, 339–340
Check

Copy protection, 57–58
Payments, manual, 53–54
Payments by fax, 137–138
Posting efficiency, 121–122
Run frequency, 55
Sheets, 303–304
Signing materials, 241
Signing meetings, 56
Verification, 185–186

Closing
Procedures, 291–292
Responsibilities, 282–283
Schedule, 287–289

Clutter analysis, 315–316
COD surcharge, 190
Collection

Agency access, 162
Call database, 160–161
Call stratification, 141–142
Implementation issues,

135–137
Outsourcing, 147–148
Results reporting, 153
Software, 166–167
Staff optimization, 139–140

Commission
Audits, 199
Calculation, automated, 192–193
Calculation from cash

receipts, 197–198
Calculation from final data,

193–194
Cash register display, 201–202
Implementation issues, 191
Payment posting, 200–201
Payments, 196–198
Rate table, 195
Simplification, 195–196
Terms table, 194–195

Common paymaster rule, 445
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Computer
Database usage, 234–236
File archiving, 230
System reliability, 236–238

Configuration audit, 373
Construction in progress entries, 349
Container storage, 380–381
Contingency planning, 8
Continuous auditing with excel, 367
Continuous controls monitoring,

363–364
Contract terms database, 319–323
Control points, 14
Control standards manual, 358–359
Controlled disbursements, 130–131
Controls training, 356–357
Copy protection features, 57–58
Cost accounting reports, 221–222
Cost trend analysis, 218–220
Costing implementation issues,

203–204
Credit

Application guidebook,
179–180

Application requirement, 182
Application terms, 178–179
Database, 175–176
Decision making, 181
Hold flag, 155–156
Implementation issues, 169
Insurance, 186–187
Level determination system,

180–181
Policy, 171–174
Preapproval, 174–175
Risk analysis, 174
Scoring system, 176–177
Terms discussion, 183
Venue provision, 178

Creditor claim, sale of, 149–151
Cross docked inventory, 411
Cross training, 332–333
Crowdfunding, 255–256
Currency futures, 266–267

Customer
Bankruptcy planning, 148–149
Complaint tracking, 165–166
Inventory planning, 405
On-site pickup, 74
Order exception tracking, 163–164
Orders database, 156
Owned inventory, 391–392

Cutoff automation, 277
Cycle counting, 292, 389

Data warehouse for reporting,
343–344

Data warehouse for tax filings,
344–345

Database usage period, 234–235
Deduction management, 143–144
Department coding, 338–339
Dependency analysis, 8
Deposited check availability, 131
Digital signatures, 228–229
Direct costing, 222
Direct deposit, 432–433
Disclosure committee, 275–276
Discount processing, 33–34
Dispute tracking system, 164–165
Distributor referral, 185
Document destruction policy,

238–240
Document digitization, 36–37
Document imaging, 230–232
Drop ship inventory, 407–408
Dunning letter issuance, 158–159

Early payment discounts, 145–146
EDGAR, 294
Electronic invoices, 77–78
Electronic payment terms, 59–60
Employee purchase deductions, 423
Employee self-service, 421–422
Expense reporting, automation of,

42–43
Expense reports, auditing of, 40–42
Export credit guarantee, 187–188
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Fax of overdue invoices, 157–158
Faxed check payments, 137–138
File storage, portable, 244–245
Filing implementation issues, 225–226
Finance implementation issues, 247–

248
Financial statement implementation

issues, 272
Financial statement review, 297
Financing program, 189–190
Fixed asset sensors, 323–324
Flexible budgeting, 104–105
Floor reporting system, 221
Floor stock, 390–391
Footnote reporting, 275
Foreign exchange hedging, 265–266
Foreign exchange netting, 260–261
Foreign intercompany payables,

55–56
Form copies filed, 244
Form I-9 verification, 444
Forms on intranet, 423–424
Forward exchange contracts, 265–266
Funding requirements, 8, 15

General ledger
As data warehouse, 345–346
Implementation issues, 335–337
Posting issues, 347–348
Updating by subsidiaries, 348

Genetic algorithm credit scoring, 177
Ghost card, 32
Guarantees, intercorporate, 185

Incentive compensation soft-
ware, 199–200

Industry credit group, 184
Insurance policy consolidation,

258–259
Intercompany payables, 55–56
Intercompany transaction

analysis, 296
Intercorporate guarantees, 185
Interest rate swap, 267–268

Internal audit
Implementation issues, 351–353
Library, 359
Outsourcing, 360–361
Software, 362–363

Internal control assessment, 353–354
Inventory

Accuracy, 394
Implementation issues, 369–372
Obsolescence reviews, 211–212
Procedures, 395
Record review, 386–387
Reduction activities, 412–413
Storage optimization, 382
Transaction audits, 385–386
Transaction paper reduction,

400–401
Investigation levels, reduction of, 282
Investment strategy, 249–250
Invoice

Creation by delivery person, 83–85
Discounting, 251
E-mail delivery, 160
Entry through web site, 39–40
Error checking, 81–82
Information reduction, 74
Layout improvement, 80–81
Numbering convention, 34–35
Parts, 87–88
Processing, 33–34
Proofreading, 82–83
Register exceptions, 86–87
Routing system, 33
Separation by line item, 79–80
Summarization, 78–69

Invoiced price changes, 61–62
Invoices, electronic, 77–78

Job costing in payroll, 424–425
Journal entries

Forms for, 294–295
Recurring, 276
Restriction of, 346–347
Usage of, 290–291
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Just-in-time audit scheduling, 361
Just-in-time purchasing, 406–407

Kanban system, 401–402
Keystroke error reduction, 227–228
Knowledge management, 323

Labor routing audit, 206
Labor variance reporting, 209–211
Landed cost, 217
Late fee recordation, 48
Lien rights, 189
Lockbox collections, 122–124

Mailroom interface, 226–227
Mailstop address, 122
Management change orientation, 6
Management support, 16
Manager self-service, 438–439
Manual check payments, 53–54
Marketing deductions, 144–145
Measurement tracking, 318–319
Month-end statements, 87
Multipart invoices, 87–88
Multilateral netting, 261
Multiple approval elimination,

279–280

Negative assurance, 26
Negative inventory balances, 403
Netting of foreign exchange, 260–261
Neural network credit scoring, 177
Notional pooling, 128–129

Obsolete inventory search, 376–377
Off-cycle payrolls, 442–443
Off-site record storage, 243
On-line reporting, 317–318
Operating data reports, 272–274
Operating without a budget, 115–116
Optical character recognition, 228
Option tracking, 256–257
Outside auditor support, 368
Outsource collections, 147–148

Overauditing, 357
Overhead
Allocation bases, 207–208
Allocation simplification, 208
Subplant assignment, 208–209

Overnight delivery of inventory, 412

Paper storage reduction, 232–233
Part numbers, redundant, 413–414
Part standardization, 414–415
Pay based on receiving approval,

20–25
Pay code reduction, 427–428
Pay without supplier invoice, 24
Payables centralization, 46–47
Payables digitization, 36–37
Payment factory, 52–53
Payment period extension, 30
Payment procedure, 183–184
Payment schedules, 144
Payroll
Call center, 435–436
Change linkage, 437–438
Cycle minimization, 441–442
Database linkage, 440–441
Debit cards, 430–432
Deductions, 422
Frequently asked questions,

447–448
Implementation issues, 418–420
Outsourcing, 445–447
Prepayments, 420
Processing checklist, 443–444
System consolidation, 434–435

Perfect standards, usage of, 209
Personal guarantee, 178
Personal leave days, 437
Personnel budgeting, 99–100
Physical count, 387–388, 392–394
Policies and procedures manual,

310–314
Portable file storage, 244–245
Post-implementation review, 12, 15
Positive pay, 56–57
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Pricing simplification, 151–152
Prime calling hours, 142–143
Procedure analysis, 11
Process centering, 314–315
Process cycles analysis, 308–310
Process documentation, 289–290
Procurement card

Rebates, 32–33
Usage of, 27–31

Product
Design tolerance, 404–405
Master file, 415
Obsolescence, 173–174
Option reduction, 404
Reduction, 403–404

Production cell layout, 305–306
Programming, customized, 14
Project ranking criteria, 95–96
Public company closing activi-

ties, 293–294
Purchase order review, 377
Purchase orders link to budget,

105–106
Purchasing interface, direct, 62

Radio frequency communica-
tions, 398–399

Radio frequency identification,
399–400

Rapid-results initiative, 16
Raw material ownership, 407
Receipt signature on invoice, 81
Receiving data entry, 38–39
Receiving function, elimination

of, 379–380
Record purge duration, 233–234
Record storage off-site, 243
Recurring invoice billing, 75
Recurring invoice address review, 76
Recurring journal entries, 276
Regulation A exemption, 251–253
Regulation D exemption, 253–254
Remote deposit capture, 124
Repetitive invoice payments, 52

Report elimination, 241–243
Reporting restrictions, 274
Returned inventory review, 374–375
Risk analysis, 8, 105
Risk pooling, 410
Routine work deferral, 279
Run charts, 301–302

Safety stock reduction, 408–410
Sales and use tax payments, 30
Scrap analysis, 220–221
Self-audit guides, 354
Serial activities analysis, 286–287
Shipping log computerization, 85–86
Shipping log exceptions, 86–87
Signature stamp, 60–61
Skip tracing specialist, 140–141
Small balance account

elimination, 337
Small balance write-off, 152
Software alterations, 13
Special event notifications, 156–157
Spend management system, 63–64
Staff position budgeting, 99–100
Standard account code list, 48–49
Standard container sizes, 380–381
Standard journal entry form, 294–295
Statements, elimination of, 87
Step costing change points, 98–99
Stock option tracking, 256–257
Storage space, vertical, 382–383
Storage systems, 381
Storage zones, 381–382
Subsidiary coding, 338–339
Supplier

Accounts for different terms, 68
Adjustment letters, 69
Assignment to staff, 68
Base, reduction of, 50–51
Master file, 66–67
Naming procedure, 67
Numbering on invoices, 39
Purchasing interface, 62
Request routing, 49–50
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Statement review, 69
Welcome packet, 65–66

Supply chain financing, 254–255
SWIFT network, 263
System testing, 11, 15

Target costing concept, 215
Target costing in budget, 103
Tax

Liaison, 325
Payments online, 327–328
Policy, 324
Report outsourcing, 326
Returns, electronic, 326–327
Staff assigned to business units, 325

Telephone time tracking, 428–429
Terms of sale, 188–189
Three-way matching, 35–36
Throughput analysis, 96–97
Throughput accounting, 214–215
Time clocks, computerized, 425–426
Time reporting, exception basis, 426
Timesheet reminders, 427
Total customer price, 218
Training teams, 328–332
Transaction

Audits, 385–386
Backlog analysis, 314
Backlog elimination, 402–403
Training, 284–285

Travel bookings, expense match, 46
Travel policies, use of, 45–46

Treasury fee chargebacks, 129–130
Treasury organization changes, 264
Treasury workstation, 261–262

Unapplied cash review, 146–147
Unit of measure, changes to, 216–217
Unplanned receipts, review of,

377–378

Vacation accrual automation, 434
Value stream mapping, 304–305
Variable safety stocks, 410–411
Vertical storage space, 382–383

W-2 form issuance, 429–430
W-9 payment withholding, 51
Wait time analysis, 285–286
Warehouse access, 389–390
Warehouse elimination, 384–385
Warehouse self-auditing, 396
Welcome packet, 65–66
Where used report, 212
Wire transfers, elimination of, 54–55
Work deferral, 279
Work paper completion, 358
Work-in-process inventory track-

ing, 212–213
Workflow software, 362–363
Working capital analysis, 101–102
Workspace clutter reduction, 315–316

Zero balance accounts, 131–132
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