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recruiting via, 109, 120, 129–132,
183–185, 189

responses to content on, 186–188
storytelling and content sharing on, 57
Twitter, 109, 119, 157, 158, 183, 185, 186
YouTube, 46, 186

social proof, 87
“Social Side of Strategy, The” (McKinsey), 7
Socratic method, 51
Soladigm, 49
spaces. See online spaces and communities
spotters, 182, 184
Springwise, 181–184, 189, 190
Square payment platform, 166
Stanford University, 51, 75–76
Stanley (robot car), 75–76

Starbucks Betacup Challenge
about, 11–13
briefing process and questions, 41, 57
Business Model Canvas and, 44
coalitions and partnerships, 12, 50, 89
idea evaluation methods, 171, 178–179
incentives and motivation used, 66, 77
intellectual property protection tactics, 34–35
online spaces for, 89, 187, 188
outcomes, focus on, 52
recruiting tactics, 124–126
voting options used, 170–171

Star Trek (TV show), 56, 110
storytelling

in calls to action, 56–58
jargon in, avoiding, 57
success stories, benefits of, 115, 186–187

“Street Bump Challenge,” 123–124, 128, 190
Strida, 93
Sturgeon, Theodore, 161
subjective evaluation criteria, 55–56
success stories, benefits of, 115, 186–187
support

conflict resolution in community management,
135, 136–137

for online spaces, 190
for participants, 158–159, 160

supporting roles, recruiting for, 108
sustainability. See jovoto; LifeEdited Design

Challenge; Starbucks Betacup Challenge
Swartz, Aaron, 146–148
Swiffer Duster, 49, 206
Swiss Army Knives, 175–177, 179, 188,

190, 196
SWOT (strengths, weaknesses, opportunities,

and threats), 162

tactics, in community management, 137
talent, finding, 108–115

See also recruiting
Talmud, 199
Target, 3, 79, 88, 100
Task Rabbit, 10
technology platforms. See online spaces and

communities; social media networks
TED conferences, 76
Tender scale application, 192
“Theory of the Firm” (Coase), 5
Threadless

about, 19, 82
coalitions and partnerships, 81–87, 89, 90, 175
contributions, understanding, 154
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Threadless (continued )
financial incentives used by, 82–83
as financial underwriters, 12, 100
GAP þ Threadless partnership, 81–87, 89, 175
idea generation methods, 81
Nickell, Jake, 81, 82
online spaces for, 187, 188
recruiting tactics, 81, 112, 127
success stories used by, 186
t-shirt design contest, 82–83

Threadless Atrium, 83, 86
Thrun, Sebastian, 75–76
track records, 72, 73
transparency, in incentives, 57–58, 71–73, 183
TreeHugger, 52–54, 92, 93, 111
Tricorder challenge. See X Prize

Tricorder challenge
Triple Eight

about, 13–15, 18
briefing process and questions, 41, 57
Business Model Canvas used by, 44–45
community, focus on, 13–14
helmet design contest, 13–14, 41, 45, 49, 69
idea evaluation methods, 175
idea generation methods, 49
incentives and motivation used, 69
IP access methods, 37
IP protection tactics, 35

Twitter
contribution monitoring via, 157, 158
as recruiting space, 183, 185
recruiting via, 110, 120
responses to content on, 186

tyranny of ideas, notion of, 162

United States Defense Advanced Research Project
Agency. See DARPA

value exchange
in community management, 131, 138, 142
delivering on promises and, 71–75
in online spaces, 184, 189
in participant contributions, 148

Victorinox, 175–177, 179, 188, 190, 196
Victors and Spoils (V&S), 164–165, 167, 173,

178, 190
visibility, for participants, 50, 67, 72, 83, 157
voting. See feedback and voting

Wales, Jimmy, 146––148, 153
Walmart, 3
What’s Mine is Yours: The Rise of Collaborative

Consumption (Botsman and Rogers), 8
Wikipedia

incentives and motivation used, 65, 66
participation, measuring, 146–148, 150, 154–155
recruiting tactics, 127, 128
support, monitoring and providing, 159
Wales, Jimmy (Wales 500), 146–148, 153

wikis, 115
Wilkinson, Dennis, 108
Winsor, John, 165
Wired magazine, 75, 76
Worcester Polytechnic Institute, 122
Work.com, 197
work experience, as incentive, 69, 83
Workmarket, 10

Xerox, 168
X Prize Tricorder challenge

about, 56
briefing process and questions, 41, 56
incentives and motivation used, 78
online spaces for, 188
recruiting tactics, 189

Yammer, 157, 190, 193, 197
Yelp, 169
Your Creative Power: How to Use Your Imagination

(Osborn), vii
YouTube, 46, 186

Zien, Jake, 77
Zimride, 8
ZipCar, 8
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