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Ackers, John, 14

Action. See committing to
action

Adams, John, 131-132, 203

Adams, Scott, 32

Agilent, 124-127, 130

Alduino, Peter, 108

Amelio, Gil, 14, 51, b6

AmerisourceBergen
Corporation, 39-40

Amini, Fari, 25, 191

Analogies, 51-53

Apple, 14, 51

Arab Spring, 2

Association of Space
Explorers,
54

Authentic Leaaership (Terry),
158

Authenticity: building trust
with, 94-97;

communicating with,

64-66, 173-174; expressing
gratitude with, 97, 98-100,

111; learning how to stay
real, 96-97; notes
expressing real
appreciation, 97;
personalizing e-mail

messages, 191-195;
responding to unstated
questions with, 177-179;
self-expression-creating,
76-77; using imagery with,
49-50; usinyg resonance to
develed, 67

B

Baceball, 119-121

ben-Gurion, David, 167

Bennis, Warren, 12-13

Bhutan, 133-134

Blake, William, 49

Brain: effect of empathetic
responses on limbic,
26-27; impact of language
on limbic system, 47-48;
limbic resonance’s effect
on connections, 46—48;
mirroring tasks of others,
28-29, 48; neuroplasticity
of, 25; receiving
information via stories,
59-60; tapping emotional
energy in decision making,
67

Brief History of Time, A
(Hawking), 122

Bunch, John, 92
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Bush, George, Sr., 14
Butler, Rebekah Saul, 20, 87,
136-137, 149-150

C

Campbell, Joseph, 3, 57

Canada, Geoffrey, 164

Caperton, Gaston, 88-89

Carter, Jimmy, 96

Chang, Karen, 52, 56, 99-100

Change: ability to see future
with, 144; clarity of
purpose underlying need
for, 85-87;
communications helping
others understand, 125—
127; creating through
descriptions of future,
152-153; encountering
resistance to, 100-101;
inability to, 35;
introducing in shared
context, 121-123; makirg
declarations about, 142~
143; meanings of, 4;
organizational 2nd
personal step: taward,
155-158; progress vs., 4-5,
6; proposing specific, 85,
166-169; providing
broader perspective to,
129-133; showing how
future includes, 146-150;
stories illustrating, 59-61;
supported or challenged
by personal values, 123—
124; taking action
committed to, 158-165;
understanding core values

represented in, 107. See
also Committing to action;
Declaring and describing
future

Character, 33, 34-35, 36-37

Charles Schwab Corporation,
52, 163

Christie-Bierschenk, Sherryl,
75

Citizen Leader, The (Alduino),
108

Clarity of purpose:
commitment creating, 208;
as factor in esiablishing
competence, 65-89, 111;
questiornis to ask in
establishing, 112

Claua; Al, 204-205

ClLic's-and Mortar (Pearce),
55-36

Clinton, Bill, 14

Collins, Jim, 37

Commanday, Robert, 76-77

Commitment: compliance vs.,
5, 6; creating clarity of
purpose with, 208;
decisions reflecting,
159-161; spiritual nature
of, 4. See also Committing
to action

Committing to action: about,
155; asking others for
commitment, 165-169;
defining change by taking
action, 161; focused on
goals of change, 158-165;
framework for, 212;
questions to ask in, 170;
taking inspirational action,



163-164; weighing risks of
action, 161-162
Commonality, 106-107

Communication:

acknowledging resistance
to, 102-103; adopting
effective practices for,
171-172; asking for
commitment in, 165-169;
avoiding conventional
acknowledgments in, 96;
building emotional
intelligence into, 43;
countering resistance
based on less knowledge,
103-104; creating reality
with declarations in,
141-144; defining context
for, 124-127; developing
credentials in, 92-93;
developing with
professionals, 80-81; effect
of values on, 18;
entertaining questiciis
after, 174-175; exiithiting
leadership in,-197-198;
founding ariideas in
personal ;uide, 187-188;
helping others understand

change with, 125-127; how

to project, 173-177;
human factor in
leadership, 198-200;
improving performance
evaluations, 188-191;
including personal
motivation in, 107-109;
offering evidence in,

133-134, 204-209;
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personalizing e-mail
messages, 191-195;
providing inspiration with,
3; quotations as supportive
evidence, 206-207;
referring to Guide when
writing, 74-76; validating
systems with myth, 57-58.
See also Personal
Leadership
Communication Guide

Competence: acknowledging

resistance, 100-106; clarity
of purpose i establishing,
85-89, 1171; credentials and
vulnerauility supporting,
89-91.63-94, 111;
displaying connection and,
§7; establishing your
credentials, 89-91;
framework for, 211;
incorporating in writing,
74-77; measuring
leadership, 13; questions
to ask in establishing,
112-113; ways of
reinforcing personal,
132-133

Compliance, 5, 6
Connecting with others:

authenticity when, 64-66;
choosing metaphors
carefully, 51-53;
compelling metaphors for,
54-56; dynamics of, 45-46;
effect of limbic resonance
on, 46-47; as essence of
leadership, 67; myth for,
56-58; personal stories for,
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59-61; relating experience
of empowering others,
62-64; story telling, 58-59;
telling one’s personal
experience, 59-64; using
image and feelings when,
48-50

Corporations: considering
steps to change, 156;
losing trust with customers,
32-33; significance of
context in cultural rules
of, 119-121; using
imagery authentically,
49-50

Council on Foreign
Relations, 54

Creating shared context:
adding context to
information, 115-116;
building common
understanding, 116-117;
developing historical
context, 124-127; example
of, 131-133; framework
for, 211; importance of,
115-116; offering evidence
In commuxaications,
133-134, 204-209;
personal meaning of
context, 121-123;
providing broader
perspective to issues,
129-133; putting data for
in context for audience,
206; questions to ask in,
139; showing your passion,
134-136; significance of
context in cultural rules,

119-121; understanding
cultural and generational
influences in, 117-119;
when presenting
opportunity for change,
121-123; when replying to
questions, 183

Credentials: cultural
differences in, 91-93;
establishing your, 89-91,
111; including in personal
Guide, 93-94

Cuomo, Mario, 14, 15, 80-81,
90-91

Cynicism, 105-104

D
Daimeiss, 16
a'i Salvadore, 135
Daila Lama, 1-2
Data. See evidence
Davidson, Richard, 29, 34
De Saint-Exupéry, Antoine,
144
Dead Poets Society, 72
Dean, Ned, 98-99
Declaring and describing
future: about, 141; creating
new world through, 152—
153; describing future,
146-150; envisioning
alternative futures, 150—-
152; framework for, 212;
making declarations,
141-144; questions to ask
about, 153; sharing visions
of future, 144-146; stages
of truth, 115, 143
DeCola, Joe, 40-41



DeCola, Rebecca, 40-43, 165

Defining moments for
leaders, 15-18

Delegation, 62-64

Deresiewicz, William, 5—-6

Descartes, René, 135-136

Disney, Roy, 144

Disney, Walt, 144, 145

Doubts, 165-166

Dove, Ross, 192—-194

E

E-mail communications,
191-195

Ecouter/entendre, 107

Editing organizational stories,
58-59

Eisenhower, Dwight, 158

Ekman, Paul, 24-25

Emery, Vince, 32

Emotional intelligence (E.L):
building into
communications, 43;
example of, 41-42;
importance in leadership,
24; managing <mniotional
responses, %3, 95-37;
regulation, 25, 28, 30-31;
resonance in personal
relationships, 29-30;
responding to questions
with, 174-175, 177-187,;
“showing the math”, 31, 33

Emotions: anxiety and loss
experienced with
empowering others, 62—-64;
dealing with irrational
resistance, 104-106; effects
of image and feelings on,
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48-50; recognizing from
facial cues, 24-25; showing
your passion, 134-136;
uncovering passion with
writing, 68-71; using and
engaging positive, 67. See
also Emotional
intelligence; Feelings

Empathy: defined, 29;
developing trust with,
32-33; displaying, 97;
effect of empathetic
responses on limbic brain,
26-27; learning to feel, 24,
25-26; missizig in Enron
testimony; 37; necessary
for leaders, 34-35;
neurobiology of, 28-31;
citown in Twelve Angry Men,
30-31

Enron, 37

Ethics, 36-37

Evidence: contextualizing
data for audience, 206;
giving specific data, 204—
205; making relevant to
others, 205; quotations as
supportive, 206-207;
relying on people with
experience for, 207-209;
sharing in
communications, 133-134,
204-209

F

Farber, Steve, 97

Feelings: acknowledging
when replying to
questions, 183;
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anticipating, 179-180;
dealing with irrational
resistance, 104-106; effect
of image and symbol on,
48-50; expressing
gratitude with, 98-100;
including human factor in
leadership communication,
198-200; showing your
passion, 134-136; using
when connecting with
others, 48-50

Fehrnstrom, Eric, 53

Fiedel, Gary, 9-10

Fifth Discipline, The (Senge),
121-122

Flamingo’s Smile, The (Gould),
120

Ford, Henry, 145

Ford Motor Company, 145

Framework for Personal
Leadership
Communication Guide, 32,
83, 211-212

Future. See declaring aza
describing future

G
Gaillard, Josie, 20, 152-153,
156-157, 167
Gaisford, David, 10
Gandhi, Mahatma, 115
Gardner, John, 198
Gates, Bill, 92, 146
General Theory of Love, A
(Lewis, Amini, and
Lannon), 25, 191
Generational differences,
118-119

Genesee Diary, The (Nouwen),
116-117

Gerstner, Lou, 14

Ghandhi, 162

Ghonim, Wael, 2

Goldin, Daniel, 54-55

Goleman, Daniel, 24, 25, 29,
36

Gorbachev, Mikhail,
142-143

Gore, Al, 65-66

Gould, Stephen, 120

Gratitude: acknow!edging in
communicati<ns, 97;
making stztemients of,
98-100,/111

Greater tian Yourself (Farber),
97

Grave, Andy, 32-33

Guide. See Personal
Leadership
Communication Guide

H
Hallowell, Edward, 191
Haverty, Tom, 104-105
Hawking, Stephen, 122
Hillman, James, 16, 58
Hoffer, Eric, 12
“Homage to Newton” (Dali),
135
Homer-Dixon, Tad, 206-207
Honesty, Judith, 31
How (Seidman), 123
How We Decide (Lehrer),
67
Hubbard, Mark, 99
Hurd, Mark, 95
Hyde, Matt, 75-76, 80
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Iacaboni, Marco, 29

IBM, 14, 73, 74

Image and symbol, 48-50

Inspiration: action providing
others with, 163-164;
developing among staff,
40; improving
performance evaluations,
188-191; providing, 3;
providing vision for,
144-146

Intel, 32-33

Intermediate Range Missile
Agreement, 143

Invested listening model,
181-182

J
Jefterson, Thomas, 23

Jensen, Ed, 68-71

Jobs, Steve, 14, 16, 145-146
Jordan, Barbara, 108, 10¢
Joyce, James, 49

Jung, Carl, 16, 48-:45;58

K

Kaplan, Rokert, 207

Kennedy, Edward, 88

Kennedy, John, 80, 106

King, Martin Luther, 107,
162

Kunitz, Stanley, 71

L

Lakoft, George, 116
Lannon, Richard, 25, 29, 191
Lasseur, Dominique, 165
“Layers, The” (Kunitz), 71
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Leaders: ability to see change
in future, 144; adding
personal meaning to
shared context, 121-123;
adopting communication
practices, 171-172;
advocating change based
on values, 123-124;
anticipating questions and
feelings, 179-180;
authenticity in
communications, 64—66;
building common
understandit.g with others,
116-117; ccraumon values
of inspiradonal, 18;
considering how to project
nieisage, 173-177; dealing
with doubts, 165—-166;
defining change by taking
action, 161; describing
future, 146-150;
developing empathetic
responsiveness, 26—28;
distilling values into
conviction, 18-21; editing
organizational stories,
58-59; envisioning
alternative futures, 150—
152; experience of
empowering others, 62—-64;
failing to connect with
teams, 35; finding personal
values, 13-15; finding
stated and unstated
questions, 177-179;
founding communications
on ideas in personal

Guide, 187-188; gaining
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trustworthiness, 95-97;
hearing person, not just
questions, 181; importance
of values to, 11; improving
performance evaluations,
188-191; including human
factor in leadership
communication, 198-200;
inspiration needed by, 23;
inspiring others, 40, 68-69;
learning to work with
team, 37—40; link between
empathy and personal
character, 33, 34-3b,
36-37; making data
relevant to others, 205;
making declarations of
truth, 142-144; making
visions come to life, 152—
153; measuring interest in
values, 12; preparing
communications with
authenticity, 173-174;
providing inspiration; &;
reading emotions fram
facial cues, 24-925;
recognizing,4eiining
moments, ' 5-18;
responding to unstated
questions, 183-187;
sharing evidence in
communications, 133-134,
204-209; sharing visions of
future, 144-146; showing
leadership in
communications, 197-198;
soliciting questions
authentically, 175-177,
taking initiative, 1-2;

taking inspirational action,
163-164; taking steps
toward change, 155-158;
uncovering values of,
10-12, 15; using model for
invested listening, 181—
182; vulnerability in
relationship, 31, 33. See
also Connecting with
others

Leadership: courage and
discipline required in, 6;
creating culture-fostering
truth, 37; defiaing, 5-6;
measuring coinpetent, 13;
taking acdon committed to
goals.of change, 158-165;
wavs ot reinforcing role of,
162-133. See also Leaders

Leadership communication.
See communication

Leading, 23

Lehrer, Jonah, 67

Leon, Richard, 50

Lewis, Thomas, 25, 47, 191

Lieberman, Matthew, 29

Listening: giving full
attention when, 105;
hearing person, not just
questions, 181; model for
invested, 181-182; nuances
in écouter/ entendre, 107; to
others, 101-102; for stated
and unstated questions,
177-179

Living Ethos, 20

Louv, Richard, 75

“Love After Love” (Walcott),
69-70
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Maglie, Sal, 120

Maglite, 51, 56

Magner, Harry, 60-61

Mahoney, Richard, 54

Mandela, Nelson, 162

Martin, Joanne, 59

McDannell, Ed, 11

McMullen, Mike, 124-127,
129-130, 146-148, 157-158

McNeely, Scott, 5

Mead, Margaret, 24

Mecca, Andy, 159, 165

Meir, Golda, 167-168

Metaphor: analogy vs., 51;
choosing carefully for
organization, 51-53;
describing future using,
54-56, 145; personal
experience vs., 61; use in
leadership
communications, 51-52

Miller, William, 11-12, 1&1

Mirroring, 28-29, 48

Mitchell, Dale, 120, 121

Mitutoyo, 118-119

Monkey myth, 125

Monks, 28

Monsanto, 54

More Than Words (Cuomo),
14

Mosner, Ed, 72, 73

Motivation. See personal
motivation

Murphy, Tom, 37-40

Myth: functions of, 56-58;
life force guided by
daimons, 16; Monkey, 155;
stories vs., b8
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N

Nahum, Michael, 118-119

Nelson, Jerry, 70

Neurobiology of empathy,
28-31

Neuroplasticity, 25

Nicholson, Rob, 19-20, 92-93

Nouwen, Henri, 116-117

Nunan, Jim, 101-102

o

Oatley, Keith, 48

Obama, Barack, 143

“Occupy” moyv<ment, 2-3

Onishi, Taeko;43

“Organizational
Identification” leadership

stvio, 38-39

Pascal, Blaine, 135-136

Passion: finding what you
love, 14; spiritual nature
of, 4

Patton, George, 158-159

Paul, Annie Murphy, 47-48

Pearce,, 35-36

Performance evaluations,
188-191

Personal experience: citing
people with, 207-209;
connecting with others
using, 59-61; describing
future using, 145;
effectiveness in
communications, 61;
establishing trustworthiness
with stories of, 134-136;
including authenticity in,
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64-66; including in
expression of gratitude,
98-100; story of
empowering others, 62-64
Personal Leadership
Communication Guide:
acknowledging resistance,
105-106; author’s writing,
73-74; committing to
action, 169-170;
communications appealing
to limbic brain, 48;
composing your own, 80;
converting personal
commitment into action,
161; conviction required to
prepare, 19; creating
shared context, 127-129,
139; defined, xx;
developing statement of
credentials, 92-93;
discipline required in
writing, 74-75, 76, 77,
documenting emotiozia!
awareness for, 23-24, 31;
envisioning altetnative
futures, 150-152;
expressing gratitude, 100,
111; focusing on
commonality, 106-107;
framework for, 82, 83,
211-212; knowledge of
myth in preparing, 58;
materials to include in, 68;
personal motivation
example in, 109-110;
proposal for change in,
88-89; providing broader
perspective to change,

130-131; sections of, 81;
taking inspirational action,
164-165; website on, 82.
See also Writing
Personal motivation:
expressing, 107-109;
including in personal
Guide, 109-110;
inspiration vs., 6; questions
to ask in establishing, 113
Personal reflection time, 13
Pinelli, Babe, 120-121
Poetry, 69-70
Point of view, 115-116
Pottruck, Davic;35-36
Powers, Mcianie, 59
Progress: change vs., 4-5, 6
Psycliciogical function of
auyih, 58

Q

Questions: after
communications, 174-175;
anticipating, 179-180;
hearing person, not just,
181; responding with
emotional intelligence to,
174-175, 177-187,
soliciting authentically,
175-177; unstated, 177-
179, 183-187

Quotations as supportive
evidence, 206-207

R

Raines, Franklin, 86-87

Reagan, Ronald, 14, 142-143

Regulation: of internal
process, 25; in personal



relationships, 30-31; used
by monks, 28

REI, 75

Repin, Vadin, 76, 77

Resistance: acknowledging
others’, 102-103;
anticipating, 179-180;
based on different or less
knowledge, 103-104;
dealing with irrational,
104-106; encouraging in
problem-solving, 101;
writing in personal Guide
about, 105-106

Resonance: about, 25-26;
connections and limbic,
46-48; developing
authenticity with, 67;
displaying connection and
competence with, 67;
importance in personal
relationships, 29-30; used
by monks, 28

Response: effect of on‘iimbic
brain, 26-27; in e1notional
intelligence, 25; managing
emotional, 3h=57

Rhee, Michelie, 164

Risks of action, 161-162

Rizzolatti, Giacomo, 28

Roelofs, Nick, 108-109

Romney, Mitt, 53

Royal Caribbean Cruises Ltd.,
37-39

S

Sadat, Anwar, 2, 162
Safeway, 95

Schaar, John, 141
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Schopenhauer, Arthur, 115
Schultz, Howard, 17-18,
109
Schwab, Chuck, 143
Sculley, John, 14
Seidman, Dov, 123
Seigel, Dan, 29
Self-discovery questions,
10-11
Self-expression: expressing
gratitude, 97, 98-100, 111;
including in
communications, 76-77;
writing to reveal, 68
Self-Renewal ( Gardner), 198
Senge, P<ter, 121-122
Shaw, Ceorge Bernard, 115
Showsag the math, 31, 33
Sican, Alfred, 101
“Solitude and Leadership”
(Deresiewicz), b—6
Sorenson, Ted, 80
Spindler, Michael, 14
Starbucks, 17-18
Steindl-Rast, David, 98, 100
Steuerle, Eugene, 137
Stone, Harvey, 65, 102
Stories: describing future
using, 145; editing
organizational, 58-59;
eliciting change with,
59-61; personal
experience vs., 61
Sun Microsystems, 52
Symbols, 48-49

T
Tatge, Catherine, 165
Taylor, Barry, 20-21
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Taylor-Made Office Systems,
20-21

Teams: developing leadership
of, 37-40; failing to
connect with, 35

Terry, Robert, 158

Thank-you notes, 97-98

Thompson, Scott, 95

Tonge, Barry, 162, 164

Tonge, Christy, 162, 164

Trust: developing with
empathy, 32-33, 35;
eroded with defensiveness,
182; vulnerability in
relationship and, 31, 33

Trustworthiness:
acknowledging resistance,
100-106; building with
authenticity, 94-97;
focusing on commonality,
106-107; framework for,
211; personal experiences
establishing, 134-136;
questions to ask in
establishing, 112-11&; ways
of reinforcing personal,
132-133

Truth: declarations about,
143-144; making
declarations of, 142—-144;
stages of, 115, 143

Twelve Angry Men, 30

U

Unstated questions, 177-179,
183-187

Ure, John, 103, 163-164,
166-167

A%

Values: distilling into
conviction, 18-21; finding
personal, 13-15;
importance of, 11, 198;
moments defining, 15-18;
testing leaders’ interest in,
12

Vision: bringing to life,
152-153; describing future
goals, 146-150; envisioning
alternative futures,
150-152; sharing views of
future, 144-146; using
examples of personal,
149-150

Volunte«rs, 58-69

Vulneérgbility: considering
addier’s doubts of your
creditability, 90; including
in personal Guide, 93-94;
questions to ask in
establishing, 112; trust
and, 31, 33

w
Walcott, Derek, 69-70
Website for Personal

Leadership
Communication Guide,
82

“What Do You Want?”, 10,
11-12

“Who Are Your”, 10-11, 15

Wilde, Oscar, 144

Wirth, Timothy, 206-207

Writing: combining
competence and



connection in, 74-77;
developing your personal
Guide, 74-75, 76, 77;
discovering personal
passion with, 68-71;
finding your voice, 70,
71-74; including self-
expression in, 76-77
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Y

Young, Jonathan, 58-59

“Your Brain on Fiction”
(Paul), 47-48

Z
Zaleznik, Abraham, 38
Zuckerberg, Mark, 92
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