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connecting with, 55-57
obligations to, 104-106
online, 135
reliance on, 7-8
Community of leader:. See also
Organizationai cultures
141
characterization of, 133—134

building;. 134,

clarity and commitment in,
142-143

development program for,
146—-147

league of heroes in, 137-138

manifesto for, 192—194

reflecting on, 148

Competition

excessive, 121

internal, 140

thoroughbred, 118

bindex

Complexity

management of, 3, 181-185

turning points, 73
Conscious Capitalism (Mackey,
Sisodia), 105
Cooper, Theodore, 85
Corporate social responsibility

(CSR), 106
Corruption, 4142
Covey, Stephen, 124-125
Critical leadership, 1564
Crossan, Mary, 104

Customer relatioriship

management (CRM), 118

Custon.ers
chaices of, 101
eoligations to, 99-100
questions for, 187

value to, 3, 5

D
Daily actions, 188—-189

Decision to lead. See also Big “D

leadership decisions; Small

“d” leadership decisions

classroom example, 76-78

generational changes in, 64—66

moment of, 67

refusing to, 78-80

types of, 6672

visceral change in, 75-78
Deepwater Horizon, 91-92
Development of leadership, 5

community building and,

146-147
legacy and, 5

24 June 2013; 20:14:49



Index 209

mid-level programs, 19-20

programs for, 124—125
quick-fix approaches,
4647
requirements for, 47—48
two-day program, 63—64
Disappointing leadership,
38-41

Disconnected leadership, 36-38
Disgracetul leadership, 41-42

Dow Chemical Co., 93

E
Edward VIII (Duke of
Windsor), 75
Efforts, results vs., 118-119
Ego interference, 116-117
Emanuel, Rahm, 28
Emerging leaders, 164-167
Employees
abuse of, 117-118
accountability to, 183
obligations to. 102-104
“Empty chair* ieaders, 33
End of Leadership, The
(Kellerman), 46
Enduring value, 3—4
Energy Project, 129
Enron, 41, 93

Enterprise-wide perspective, 5

Executive leaders. See C-suite

leaders
Experiences
critical leadership, 186
first full-time job, 12—-19
great leaders, 11

bindex

historical examples, 11
learning from, 185
Exxon Valdez, 93

F

Ferrazzi, Keith, 129

Financial services industry, 3336,
47-48

Forging of a CEO’s Conscience, The
(Pratt), 181

Fortune magazine, 35.101

Frontline leaders, 167-170

Future Environn:ent Map, 124

G

Gamestiaon, 53

Ga:dni, Mohandas, 11

Candz, Jeffrey, 104

Garfield, Charles, 104

Gasset, José Ortega y, 163

General Electric (GE), 47

General Specifications for Iron
Railroad Bridges and Viaducts
(Cooper), 85

Generation Y leaders

attitudes of, 1
reluctance of, 62—64

George VI, King of England,
75-76

George, Bill, 101

Getting tough, 129-130

Godin, Seth, 48—49,
134-135

Goldman Sachs, 33-36

Good news, 120—-121

Good to Great (Collins), 44

24 June 2013; 20:14:49



210

Index

Got Your Back (Ferrazzi), 129
Gulf Coast oil rig explosion, 91-92

H
Hard rule of leadership
getting tough, 129-130
reflecting on, 130
resilience building, 125-127
resolve development, 127-129
tackling of, 123-124
view shifting, 124-125
work avoidance and, 114-123
Hard work, 55
avoidance of, 114-116
making it harder, 116-123
reactions to, 113114
Harvard Business School, 101, 109
Hayward, Tony, 91-92
Health, 40
Heroes, league, 137-138
Heroic model, 43
High potential leaders, 62—63
Hill, Linda, 97
Hobbit, The. 452

I

IBM, 3, 101

“Immortal soul clause,” 53

Inc. magazine, 39

Insecure leadership, 120

Insecurity, 120

Inspiration, 18

Internal competition, 140

Into the Blast Furnace (Pratt), 181

Iron Ring Ceremony, 86-93,
191-192

bindex

Isaacson, Walter, 44
Isolation, 56

J
Jobs, Steve, 44, 134

Johnson & Johnson Credo, 93

K

Kahn, Alfred E., 69

Kanter, Rosabeth Moss, 109

Kellerman, Barbara, 44, 94

King’s Speech, The, 75

Knightsbridge rxecutive
Outpiac=inent program,
1284

Kniphtsbridge Human Capital
Solutions, 2, 25, 27-28

L
Lame leadership

of CEOs, 21-24

cost of, 39—40

reasons for, 42—48
LeaderReady program, 165
Leaders. See Chief executive

officers (CEOQs); specific types

Leadership. See also Management

contract, 6—8

crisis in, 1-2

culture of, 23

derailment of, 65

expectations for, 4-5

hard rule of, 114

passion for, 65

refusing, 78-80

rewards of, 62—64

24 June 2013; 20:14:49



Index 211

Leadership contract
analogy for, 5-8
annual actions, 190-191
creation of, 158, 194—197
daily actions, 188—189
enacting, 163
essence of, 57
foundational strategies for,
185-188
internalization of, 197—-198
obligations in, 88
organizational action,
191-194
quarterly actions, 189—190
reflecting on, 56, 57
sample of, 155-156
signing of, 152-159, 187188
terms of, 54-56
turning points, 187
Leadership forums, 22-23
Leadership on Trial (Gandz,
et. al.), 104
Leadership Practic>, 2627
Lehman Brothers 41, 93
Libor scandal, 41
Lineback, Kent, 97
Listeria outbreak, 106—108
Logue, Lionel, 76

M
Mackey, John, 105
Malden, Karl, 95
Management
annual reviews of, 190-191
complexity of, 3
distant, 12

bindex

mid-level, 68

personal energy, 128—-129
Maple Leaf Foods, 106—108
Markkula, Mike, 79
Mayer, Marissa, 175
McCain, Michael, 107
Mid-level leaders, 170-173
Multitasking, 122—-123
Murdoch, Rupert, 8990, 92

N

New York Times, 2526
New Yorker, 33

News Corporation, 89-90
News Iniernational, 90
New: of the World, 89-91
Nuiberg, Geoffrey, 44

(@]
Obama, Barack, 33
Obligation—A History of the Order of
the Engineer, The (Wedel), 86
Obligation failures
BP example, 91-92
contracts and, 88
Dow Chemical example, 93
Iron Ring example, 86—93
News Corp example, 8991
Québec Bridge example, 85-87
Union Carbide example, 92-93
Obligations
accepting, 55
in action, 106—108
to communities, 104—106
to customers, 99—100

to employees, 103—104

24 June 2013; 20:14:49



212

Index

Obligations (continued)
Iron Ring Ceremony and,
108-109
living up to, 93, 109
to organization, 101-103
reflecting on, 109-110
responsibility for, 96-97
to self, 97-99
understanding, 94-96
“One-company” mind-set, 139
Online communities, 135
Optimism, need for, 21
Order of the Engineer, 87
Organizational cultures. See also
Community of leaders
league of heroes, 137-138
stable of thoroughbreds in,
138-140
talking about, need for,
24-25
toxic, 33-36
vibrant, creation of} 25—29
weak, 23
Organizatiens
bureaucratic, 136
bystanders in, 48—49
changing dynamics of, 64
compelling, creation of, 17-18
concept of, 96-97
disappointment, 33-36
financial services, 47—48
help defined in, 147-148
obligation to, 101-103
pressures on, 2—4
technical superstars in, 45—46

time investments in, 29

bindex

weak cultures in, 23
zombies in, 135—137

P
Palmisano, Sam, 101
Passion, 65
Passion Capital (Alofs), 65
Performance
annual reviews, 118119
decline in, 117
drive for, 168
management precesses in, 191
objective view of, 119
obstacles e, 104
optiziallevels, maintaining,
120-127
curning points, 68
Perks and prestige, 62—-64
Permission, waiting for,
121-122
Personal energy, 128-129
Personal leadership
cultural vibrancy and, 25-29
poor, examples of, 19-27
reflecting on, 29
timeline, 11-12, 38
Personal leadership story
creation of, 185186
Molinaro example, 12-19
patterns and themes in, 186
Pratt example, 181-185
sharing of, 186
Perspectives
balanced, 127
enterprise-wide, 5

losing, 123

24 June 2013; 20:14:49



Index 213

multiple, 184
outdated, 63
wide, 5, 196
Phone hacking scandal,
89-91
Pockets of time, 128—129
Porter, Michael, 105
Pratt, Courtney, 181-185
Prince William Sound oil
spill, 93
Professional maturity, 73-74
Promotions
acceptance of, 6, 55-56
passing up, 14

as reward, 45

Q
Quarterly actions, 189-190

Québec Bridge, 85-87

R
Realization, points o1, 73
“Real Productivit7-17iller: Jerks,
The,” 29-40
Relationships
building, 5, 55
competition and, 121
executive, 173—174
poor, health consequences
of, 40
Republican Party, 33
Resilience and resolve
building of, 125-127
gleaning from, 186
hard work and, 55
need for, 113

bindex

Results, efforts vs.,
118-119

Ritual of the Calling of an
Engineer, 86

Rituals, 128—-129

Romney, Mitt, 33

S
Scrutiny, acceptance of, 73
Seijts, Gerard, 104
Self~awareness, 79
Self, obligations tc; “7-99
Setback recovery, .26
Shaw, Davig, 25-26
Sheen, Maran, 95
Shori-term interests,
56—-57
S.mpson, Wallis, 75
Sisodia, Rajendra, 105
Skills
expanding, 167
key, 168
lack of, 116117
people, 166
Small “d” leadership decisions
clarity and commitment in,
72-74, 80
criteria for, 71-72
example of, 69-70
importance of, 66—67
reflecting on, 81
typical situations of,
70-71
Smith, Greg, 33-34
Social media, 135, 176
Stephenson, Carol, 104

24 June 2013; 20:14:49



214 Index

Strategies U
execution of, 3 Uncertainty, mastering of, 5
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