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A

Accountability: areas of, agreeing to,

18; benefit of, 74, 95—96; con:-
mitting to increasing your 155;
cultivating employees thzt aemon-
strate, 4; culture of Luiiding a, 95;
defining and descriting, 79; devel-
oping, 5, 141, 170; engagement
and, 6-7-,9- 80, 81; exercise that
increascay U115 factors compris-
ing, 85-95; fast track back to, 96;
focusing on others in talk about,
83; full, with a zero score, 73; as

a job requirement, 70; lack of,
examples of, 77-79, 152; level of,
rule involving, 12, 77-96, 161;
maintaining a constant level of,
125; mind-set of judgment blind-
siding, 103; opposite of, 82—83;
as a prerequisite for happiness, 79,
81; in a toxic workplace, maintain-
ing, 161, 162; use of time and, 44;

181

willingness to take, in coworker
conflict, 154

Action: adding value, rule involving,
12, 123—136; call to, 165-172;
commitment to, 135—135, 165;
creating value with, 125, 128; in
the face of change, 141; fast track
back to, 136; feedback’s role in,
133; feelings versus facts directing,
105, 107, 111; rewriting questions
to focus on, 96; taking, instead of
judging, 102—103, 151; thoughts
leading to, 106

Action plan: creating an, 35, 50;
quick, commitment to a, 30

Ambiguity, as a source of conflict, 155

Anger, 2, 113

Angry Birds, 55

Apologizing, 93, 101, 154

Apps, 54, 55

Attendance, 35, 52, 58

Attitude change. See Mind-set change
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Average performers, rating as, 19, 20,
21-22,23

B

Baseline, getting beyond the, 51-52

Behavioral change, looking first to
yourself for, 153

Bell-shaped curve, performances rep-
resented by, 19, 20, 21-22

Below-average performers. See Low
performers

Big picture, focusing on the, 135-136

Bingham, John, 145

Blackberries, 54

Blaming, 2, 3, 24, 25, 26, 39, 43, 65,
77-78,79, 83, 88, 91, 95, 112,
113, 143, 152, 161, 167. See also
Emotional Expensiveness

BMW (Bitching, Moaning, and
Whining) time, 40, 77-78, 90

Boss issues, using, as an excuse, over-
coming, 150—-152

Both/and thinking, 156—157

Bridge builders, between generations,
57

Buddha, 67

Buy-in: as essential, rule involving,
12, 123-136; focusing on the
big picture for, 135-136; lack of,
example of, 123—125; new wzalities
you can’t ignore for.. i23—134;
team dynamics aird,.156

C

Carnegie, Dale, 90

Center for Creative Leadership, 52

Challenged, getting, 52-53, 59, 88

Change: anticipating, 43; behavioral,
looking first to yourself for, 153;
being the, that you wish to see,
159; for the better, 162-163;
commitment to, 139; confronted
by, response to being, 39; as a
constant, 136; excuses involv-

ing, 137; hoping for luck to, 79;

lifestyle, working on, examples of,
144—145; in mind-set, 2—3, 5,
8, 44, 74, 80—81, 152; motiva-
tion for, 23; as opportunity, rule
involving, 12, 137-148; prepared-
ness for, working on, 138—141;
pushing for, 45; risk of, 146; see-
ing, as an opportunity for growth,
40—41; speed of, 56; three stages
of, moving through, 138; work-
ing on, by putting the new rules to
work, 165—171. See also Resistance

Change capitalization, 137

Clarity, lack of, as a source of conflict,
155

Classes, taking, as a develebrnent
opportunity, 51, 52

Coaching: good, 9; lackof, conse-
quences of, 59 nercentage of
developmeiit coming from, 52;
use of, 70; “f yourself, 8

Collaberetion, 119, 156, 158

Collucioz, lack of, effect from, 117—
118

Commitment: to action, 135—1306,
165; to change, 139; to contin-
uous learning, 93; defining, 83;
described, 84—85; to doing what-
ever it takes, 79; to embrace reality,
107; evidence of your, 50; example
of, 85-86; to implementation,
130, 131; to learning, 52, 95;
maintaining, despite adverse con-
ditions, 160; performance reviews
rating your, 18, 24; to a quick
action plan, 30; reviewing your
own, 34; suggestions for showing,
86

Commitment list, creating a, 33

Communication lines, open, keeping,
130

Competency, 35, 146, 152

Competition: as industry-wide, 23;
limited way of thinking about,
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156, 167; in the marketplace,
greater, 27

Complacency, 23, 46, 47, 52,
86

Confidence, working on, 5,
146-147

Conflict: coworker, as an excuse,
overcoming, 153—155; root cause
of, 155; techniques for resolving,
154—155; transcending, 156

Confrontation, direct, importance of,
154-155

Connected, getting, 53—55

Consistency: importance of, 58, 119;
lack of, 35, 66

Continuous learning: benefit of, 95;
defining, 84; described, 92-93;
embracing, 121; example of, 94;
part of the process of, 111; sugges-
tions for, 93—-94

Control: having, 3, 10; lack of, per-
ceived, 77, 82; over others, trying
to have, 112; taking back, 7

Courage, 43, 145, 153

Coworker conflict, as an excuse, ow=u-
coming, 153-155

Creativity: freeing, 3; high level of,
expectations for, 158; 452 natural
state, 120; of the mew generation,
58

Credibility, 56,-38,.66, 69, 70,
95-96. 11y

Culture.of hestility, using a, as an
excuse, overcoming, 159-162

Current Performance: aspects of,
17-36; continuum for rating,
29-32; evaluating and rating
your, 28—32; given equal weight
with Future Potential, 38; intro-
duction to, 11; in the New Value
Equation, 10, 26, 60, 72; perfor-
mance reviews telling very little
about, 22; raising your score for,
questions on, based on your per-
formance score, 32—36; working

to fortify your, 171. See also Perfor-
mance entries
Curve-breakers. See High performers

D
Decision-making theory, 129
Defensiveness, 3, 90, 104, 125—-127,
139, 167

Development opportunities: keep-
ing up with, 139, 141; need for,
40-41, 42; taking ownership of,
60; that are challenging, taking
on, 52-53; that spring from work
on accountability, 95; types of, by
percentage of development, 52

Diffusers/neutralizers; 72, 125, 170

Direct confront:tion, importance of,
154-155

Distraction. 118

Diva betavior, 62, 65

Dcing nothing. See Inertia

C vuble standard, 84

Drama: as a choice, 100; creating,
97-98, 103—-106, 112—-113,
150-151; ditching the, rule
involving, 12, 97-122; effective
responses to, 118; lanes leading
to, 112—114; major sources of,
101-102; other people’s, steer-
ing clear of, 115—119; questions
to help eliminate, and respond
only to facts, 106, 107—111; time
spent on, 98—99, 100. See also
Emotional Expensiveness

Drama king/queen, 61, 65, 69, 105,
115

Dreaming, 119, 120

E
Editorializing. See Opinion
Effort, confusing, with results, 23, 27
Ego, 24-25, 27, 67, 90, 114, 127,
146
Eichinger, Robert W., 52

Page 183
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Einstein, Albert, 4

Either/or thinking, 156, 157

E-mail, 54

Emotional Expensiveness: aspects of,
61—74; characteristics of, 63—64;
climate of, working in a, 115; com-
mitting to lessening your, 165;
continuum for rating, 65-67, 70;
cost of, 62, 63, 6770, 73; eval-
uating and rating your, 70—71;
as an everyday phenomenon, 66;
examples of working to lower,
68-70, 111; extreme examples of,
62-63; impact of, 64—65; intro-
duction to, 11; in the New Value
Equation, 10, 71, 72; opinions
and, 129; overview of, 61-65;
paradox of, 60; reduced, path to,
150; and why it’s multiplied, 71,
170; working to decrease your,
171. See also Drama

Emotional Inexpensiveness, 68, 74,
166, 170. See also Low-
maintenance people

Emotions and feelings: directing
action, versus facts, 105, 107, 111;
expressing, in response to negative
feedback, avoiding, 91; negative,
addiction to, 100; positive, return
of, 100. See also specific e;moiions
and feelings

Empathy, offering, varsus sympathy,
117

Employee comparison, 23

Employee Value Equation. See New
Value Equation

Engagement: accountability and,
6-7, 79-80, 81; getting into,
3; level of, changing your, 8; as a
measure of happiness, 6

Engagement surveys, 78

Enlightenment, 67

Everyday phenomenon, 66

Evil and good, fight between, within
ourselves, 170

184

Excuses, common, overcoming, 150—
162

Execution, value in, 129

Expectations: exceeding, 31, 35, 47,
48; far exceeding, 31-32; fully
meeting, 30, 35; getting clear on,
33; keeping up with, 47-48; not
meeting, 29, 30; sometimes meet-
ing, 29, 30

Expense continuum, 65—67. See also
Emotional Expensiveness

Experiences, drawing on, 9

Extenuating circumstances, succeed-
ing despite, rule involving, 12,

149-163

F

Facebook, 54

Facts: editing the sty to respond
only to, 104/ 106, 107—-111; stick-
ing to the, 105, 114, 115, 119,
170

Failur: i-arning from, 93, 94, 121; as
“n option, giving yourself permis-
s.on for, working on, 143—146

False Event Appearing Real
(F.E.A.R.), 139

Fatigue, antidote to, 134-135

Fear, 3, 23, 24, 25, 62, 66, 91, 93,
100, 109, 138, 139, 143, 145, 146

F.E.A.R. (False Event Appearing
Real), 139

Feedback: asking for and accept-
ing, 50, 90, 91-92; for both
younger and older generations,
57; buffering negative, problem
with, 90; clarifying, 133; disguis-
ing resistance and opinion as, 133;
emotional response to negative,
avoiding, 91; focus in, 50; harsh,
65; inability to receive, with equa-
nimity, 24; lack of, consequences
of, 59; negative, managers not lik-
ing to provide, 24, 92; percentage
of development coming from, 52;
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seeking out, to work on ownership,
89-92; self-focused, 132; through
performance reviews, problems
with, 10-11, 17

Feedforward, 50—51

Feelings. See Emotions and feelings

Fight-or-flight response, 105

Flexibility, need for, 43, 53, 138, 139,
141, 151

Flight instinct, 74

Forward movement, 120—121, 128,
156

Freedom, ultimate, 4, 12—13, 149

Fuller, Buckminster, vi

Future, focusing on the past versus
the, 22, 25, 37, 50, 170

Future, jumping to conclusions about
the. See Speculation

Future plans, making, 119, 120. See
also Action plan

Future Potential: aspects of, 37-60;
continuum for rating, 46—47;
evaluating and rating your, 45—-49;
given equal weight with Curren:
Performance, 38; introductios
to, 11; maximizing your, racrics
for, 49—-60; in the New Value
Equation, 10, 60, 72: pertormance
reviews telling nothing about, 22;
scoring high onj and readiness for
change, 139; vrorking to guarantee
your, 171

G

Gandhi, 67

Generational issues, 56—59

Glib apologies, 93

Goal alignment, 131, 132

Goals: ambiguity in, avoiding, 155,
156—157; organizational, under-
standing, 34; raising, every year,
reason for, 27; reaching, mak-
ing a plan for, 35; reviewing and
recalibrating your, 34—35; setting,

getting clear on expectations and,
33

Goldsmith, Marshall, 50

Good and evil, fight between, within
ourselves, 170

Google, 129

Gossip: avoiding, 154; effective
responses to, 118; taking account-
ability for, example of, 94; time
spent on, 116. See also Drama

Grade inflation, 22, 24, 25, 27, 32,
72

Growth: begetting more growth, 59;
ideas for, sources of, 50; impor-
tance of, 37; lack ~f, 44; oppor-
tunity for, seeirg change as an,

40-41

H

Happiness. belief about performance
rexiews and, 19; choosing, rule
involving, 12, 77-96, 161; com-
mon measurement of, 6; level of,
changing your, 8, 74, 95, 96, 162;
as not mutually exclusive, 12; path
to, 1505 prerequisite for, 79, 81;
tending to your own, 3

Happy high-performers, 5, 6-7

Helplessness, 82—83, 87-88, 146

High performers: emulating, 33;
happy, 5, 6—7; maintaining as,
and what it takes, 26-27; pitfall
of, 166—167; rating as, 19, 20, 21,
22; righteous, 62; scoring nega-
tive numbers using the New Value
Equation, 72; study of, 6-7; tak-
ing action and daring to become,
166

High-maintenance people, 61, 62—
63, 65—66. See also Emotional
Expensiveness

High-value players, responses of: to
boss issues, 151—152; to coworker
conflicts, 154—155; to team
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dynamics, 157-159; to toxic
cultures, 161-163

Hoarding information, problem with,
57, 66

Honesty, 72, 94, 105

Hostile behavior, 65

I
Implementation, committing to,
130-131
Inertia: cost of, 146; overcoming, 59,
151
Innovative state, 100, 120—121
Internet, the, 54
iPhone, 54, 55

J
Job descriptions: going beyond, 85,
86, 88, 131-133; revisiting, 33
Job security, 11, 26, 80, 114
Judgment, 56, 66, 101-102, 112,
150, 151, 166—-167, 168

K
Katie, Byron, 106
Kindness, 118

L

Lady Gaga, 55

Language, accountable, 93—94

Leadership, reality-based. 4--5

Leading the pack, 47 4%-49

Learned Helplesssicrs, 8283, 8788,
146

Learning: commitment to, 52, 95;
continuous, 84, 92-94, 95, 111,
121; from failure, 93, 94, 121;
leveraging your, 146, 162

Learning agility, 52

Learning opportunities, taking advan-
tage of, 43—44, 51-52, 57, 58

Life’s lanes, 112, 168

Lifestyle change, working on a,
144-145

Lil’ Wayne, 55

LinkedIn, 54

Lombardo, Michael M., 52

Low performers, rating as, 19, 20, 21,
23

Low-maintenance people, 61, 66—67,
68, 74, 158

Loyalty, 157-158

M

Mac systems, 54

Maintenance mode, 138

Manifesto, Employees’ Reality-Based,
171-172

Martyrs, 158

Mediocrity, 23

Meeting overload, perceived, 44—45

Mentoring;: ground rules tet 90;
opportunity for, hivirg the, 51;
percentage of develGpment coming
from, 52; usc o1, 20

Microclimate. changing the, starting
with; 160

Midd!= generation, advice for the, 57

Miiding your own business, 112114

Mind-set change, 2-3, 5, 8, 44, 74,
80-81, 152

Mistakes: admitting and learning
from, importance of, 93, 94; mini-
mizing impact of, 92—93; moving
on from, 146—147

Movement begetting movement, 166

Movement forward, 120—121, 128,
156

Moving on, knowing when it’s time
for, 161-163

Multigenerational, getting, 56—59

Multiple truths and perspectives,

115-116
N
Negative score, meaning of a, 72,
73-74

Negatives, ignoring, and focusing on
positives, story of, 169—170
Neutralizers/diffusers, 72, 125, 170
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New Value Equation: best way to
improve your, 67, 71, 74, 170;
calculating your value using the,
number derived from, 11-12,
72-73; equal weight in the, 38;
factors comprising the, 10-11, 15,
26, 60, 67—68, 72; formula for
the, 10, 28, 46; as a new metric,
benefit of, 8; as a self-assessment
tool, 9. See also Current Perfor-
mance; Emotional Expensiveness;
Future Potential

Noncommittal reaction, use of,

117-118

(0]

Older generations, 56—57
On-the-job experiences, percentage
of development coming from,

52

Opinion: disguising resistance and,
133; fast track back from, 136;
issue with, 123—-125, 126,
128, 129; replacement for,
128-131

Opportunities to learn, taking
advantage of, 43—44, 5152,
57,58

Opportunity: change as, rule involv-
ing, 12, 137-148; iinding, in
extenuating.<trcumstances, 151,
152

Organizadeual results, correlation
betweei: employees’ performance
ratings and, lack of, 20-22

Outcomes. See Results

Outdated, being, 46, 47

Overpromises, avoiding, 166

Overwhelmed feeling, 2, 43, 44, 68,
98

Ownership: defining, 84; described,
89; of development, taking, 60;
examples of working on, 91-92;
suggestions for improving, 89-90,

91

P

Pain: asking for relief from, 140;
avoiding, 52; benefit of, 38; causes
of, 3, 11, 128, 138; example of
people in a lot of, 104; grow-
ing, 53; most common source
of, 152; moving from, to vision,
40-45, 50; removal of, 91; spread-
ing, alternative to, example of,
153—154; starting from a place of,
38; and sympathy, 117. See also
Suffering

Panic, 39, 43

Past, focusing on the, versus the
future, 22, 25, 37, 50, 170

Pay raises, 17, 18, 21, 24, 26, 68, 158,
168

PC systems, 54

Peace, 101, 103, 105, 115, 159, 162,
163; fast crack back to, 121-122

Perfcctionism, 145

P:rteimance: measures of, reality-
based, 23, 25; standards of, old
versus new, 25—27

Performance continuum, 29—32. See
also Current Performance

Performance ratings, inflated. See
Grade inflation

Performance reviews: alternative to, 8;
personalizing, 23; problems with,
10-11, 17, 18, 20, 22-25; in
reality, 20—22; in theory, 18-20

Performers, types of. See Average per-
formers; High performers; Low
performers

Personal Accountability, defined, 79.
See also Accountability

Personal relationships, categorizing,
61

Personality and conflict, myth about,
155

Perspectives, multiple, 115116

Pop culture, interacting with the
world of, 54-55

Positive score, meaning of a, 72, 73
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Positives, focusing on, and ignoring
negatives, story of, 169—170

Potential continuum, 46—47. See also
Future Potential

“Praise sandwich” concept, 90

Preparedness, working on, 138—141.
See also Readiness

Promotions, 17, 24, 59, 64, 68, 83,
86, 116, 137, 158, 167

Q
Quitting: mentally, 38—40; statistic
on actually, 38

R

Readiness: feeling about the future
correlated to, 38; lack of, 41,
42, 44; as a visionary capability,
138141

Reality: arguing with, 98, 99, 101,
112, 116; as the circumstances
under which you must succeed,
149; embracing, 4, 13, 107, 114,
116; separating, from the story,
108, 109-110, 111

Reality-Based Employees” Manifesto,
171-172

Reality-Based Leadership (\Wakemar:)
4-5,7,38

Reality-Based people: ben=fits ior,
150, 162—163, 170;-experiences
of, drawing on, %; fcalings felt by,
8-9

Recalibration, 166

Reflective, getting, 50-51

Reframing, working on, 141-143

Relationships: improved, way to, 162;
types of, 61

Resentment, 25

Resilience, 5, 157, 168; defining,
84; described, 86—87; examples
of, 87-88, 94; suggestions for
learning, 88—89

Resistance, 24, 41, 44, 49, 53-54,
66, 125, 126, 127, 133, 134, 135,

138, 139; fast track back from,
147—148; keeping action moving
despite, 168—169

Responses, understanding, and how
they determine outcomes, 114—
115, 160. See also specific types of
responses

Responsibility: additional, taking on,
53; lack of, 24, 25, 83; taking, 25,
80, 83. See also Accountability

Results: accounting for, 95; action
leading to, 141; confusing effort
with, 23, 27; correlation between
performance ratings and, lack of,
20-22, 23, 25; delivering, benefits
of, 149—150; as a measu::ernent
of talent, 25; path leading to
successful, 150; recalibration of
performance radaigs with,
employee re(ponies to, 25;
responses ‘o circumstances deter-
mining your, understanding,
114—115; responsibility for, 25,
20, 83

Retizement: fantasizing about, 39;
nearing, actions to take when,
56-57

Right, being, focusing on, problem
with, 102—103

Righteous top performers, 62

Risks: of change, versus maintaining
the status quo, 146; commitment
and, 86; mitigating, proactive in
planning for, 66—67, 125-126,
127, 129; taking, impact of judg-
ing on, 167; willingness to take,
132

Role versus job description,
131-133

Rules, playing by the, of reality, 4

S
Sabotaging yourself, 4, 69
Sane response, adopting a,
114-115

188
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Satisfaction level: belief about perfor-
mance reviews and, 19; improved,
possibility of, 2—3; low, reasons
cited for, 1-2

Satisfaction surveys, 78

Satisficing, 129

Self-created problems, mastering,
before moving on, importance of,
73-74

Self-fulfilling prophecy, 3—4

Selfish behavior, 65-66

Service-focused, 131, 132—133

Shared challenge, bonding over a, 53

Shoulds, case of the, 101-102, 109,
159

Silent majority, avoid becoming the,
169

Social life, separating your, from your
work life, 119

Social pressure, using, as a force for
good, 168

Solutions, focusing on, 140

Southwest Airlines, 67

Speaking up, importance of, 169

Speculation, 103, 104, 111, 112, 112
See also Drama

Spotify, 54

Star players, problem with;-157

Status quo: maintainizg the, risk of,
146; protecting the, 41

Stories, making1p..See Drama

Stress, 5, 6, 10,12, 27, 36, 41, 42, 89,
98, 105, 196, 108, 110, 112, 115,
141, 151, 152, 154, 159, 170; fast
track back from, 121—-122. See also
Suffering

Succeeding despite extenuating cir-
cumstances, rule involving, 12,
149-163

Suffering: cause of, 3; as optional, rule
involving, 12, 97—-122; prevalence
of, 2. See also Drama; Pain; Stress

Support and sympathy, garnering,
issue with, 68—69

Surprise, 39

Survival, 37

SWOT (Strengths, Weaknesses,
Opportunities, and Threats)
analysis, 34

Sympathy, offering empathy versus,
117

T

Teaching younger generations, 56,
57, 58-59

Team dysfunction, as an excuse, over-
coming, 155-159

Team players, 66, 157159

Tech savviness, importance of,
54-55

Technology, new, integrating, 53—55,
57,58

Time constrainre, perceived,
4445

Top perfoimers. See High performers

Taovic culture, using a, as an excuse,
overcoming, 159-162

T'rade secrets, passing on, 56

Triple constraint, the, 150

Trust, 35, 45, 58, 90, 105, 143,
151-152, 154

Truths, multiple, 115

Twitter, 54

Vv

Value: creating, with action, 125,
128; emphasis on, 9-10, 69; in
execution, 129; true, 10, 20, 27,
35

Value equation. See New Value
Equation

Value generators, 170

Value-added, 3, 8, 10, 86; compensa-
tion based on, 26; increasing, 26,
27, 73; performance reviews and,
19; through action, rule involving,
12, 123—136; and ultimate job
security, 114

Victim questions, 96
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Victim role/mind-set: accountability
and the, 83, 93, 95; creating our,
105; and either/or thinking, 157;
letting go of the, 13, 158—159;
passive aggressiveness of, 65; per-
formance reviews and the, 25;
use of time and the, 44. See also
Blaming

Vision: fast track back to, 147—-148;
feeling about the future correlated
to, 38; and making it your default
mode, 138; moving from pain to,
40-45, 50; as a stage of change,
138

Visionaries, call to action for,
168—-169

Visionary capabilities, working on,

138147

w
Waste, 41, 44, 52, 99, 107, 113, 114,
125, 134
Wholeheartedness, 127, 134—135

Willingness, 4, 9, 26, 50, 51, 53, 54,
59, 60, 74, 83, 85, 86, 118, 119,
127, 132, 144, 154, 156

Work life, separating your, from your
social life, 119

Work, The, of Katie Byron, 106

Workplace: dissatisfaction with the,
1-2; toxic, knowing when to walk
away from a, 161-163; as the
younger generation’s finishing

school, 58—-59

Y

“Yes” response: as the most valuable,
127-128, 157; rule involving,
137-148

Younger generations, 5¢, 57,
58-59

Zealous leariiers, 52

Zero scere. raeaning of a, 72-73

Zero-{un, game, 156, 157
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