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   Index    

   A  
  Accessibility: need for information, 

2–3; as VAE model priority, 188; 
as vision for leadership, 8–9 

 “Activation Principle” concept, 184 
 Addressing problems: leaders ’  

self-ratings on, 137 t ; Pixar “crit” 
sessions, 138; “political factors” 
barrier to, 139 t ; providing 
feedback by, 138–140; strategies 
for, 140–142; studying people who 
hate confl ict to examine, 164–165; 
survey on what keeps you from 
speaking up about, 139 t  

 Alignment: all levels of, 66–67; 
conserves time and energy, 65; as 
dynamic and ongoing process, 
63–64; lesson on the importance 
of, 61–62; provides a forum for 

questions and concerns, 65–66; 
Supplemental Research follow-up 
question 1 on, 187 t ; Supplemental 
Research follow-up question 2 
on, 188 t ; unites and excites people 
around a vision, 66; what we 
mean by, 62–65.  See also  Building 
Alignment 

 Amabile, T., 111 
 Ambition, 117 
 American Society for Training and 

Development (ASTD), 116 
 Analysis of 360-Degree Leadership 

Data: description of, 6 t ; 
percentage of people making 
requests for improvement in their 
leaders, 176 t –177 t ; VAE model 
development based on the, 
175–182; Work of Leaders 

  Page references followed by  fi g  indicate an illustrated fi gure; followed by  t  
indicate a table. 
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Development Pyramid position 
of, 162 fi g .  See also  Leader surveys 

 Analyzing in-depth: benefi t of 
taking the time for, 131–132; 
building structure through, 
131–132; strategies for, 132–133 

 Audience: “audience eff ect” of 
exchanging perspectives in front 
of, 83; Building Alignment by 
knowing your, 100–101, 102–103; 
how the “gaze of the audience” 
beliefs impact behavior, 84.  See 
also  Team members 

 “Audience eff ect,” 83 
 Avolio, B., 74   

   B  
  Beckett, Jack, 53–54, 54 
 Behaviors.  See  Leadership behaviors 
 Being adventurous: boldness 

component of, 36–37; strategies 
for, 37–38 

 Being driven: gaining momentum 
by, 116–118; inexperienced leaders ’  
insecurity as barrier to, 117–118; 
leaders who set high or low 
expectations, 117–118 t ; “Model the 
Way” for, 119; strategies for, 
118–120 

 Being encouraging: comparing 
positive feedback to, 94; creating 
inspiration by, 94–95; as diffi  cult 
aspect of providing inspiration, 
164 t ; as diffi  cult aspect of 
providing inspiration based on 
personality factors, 164 t ; 
strategies for, 95–96; tapping into 
their motivation for, 96 

 Being expressive: characteristics of, 
92; as diffi  cult aspect of providing 
inspiration, 164 t ; as diffi  cult 
aspect of providing inspiration 
based on personality factors, 164 t ; 
providing inspiration by, 91–92; 
strategies for, 92–93; “talking 
points” for, 93 

 Being receptive: engaging in 
dialogue by, 80, 84–87; feedback 

from real people on, 85–86; 
strategies for, 87–88; vulnerability 
exercise to build trust for, 86–87 

 Bennis, Warren: on distinctions 
between management and 
leadership, 126; on guiding 
vision of leadership, 53; on 
leadership as capacity to realize 
a vision, 1; perspective on 
leadership by, 4 

 Berra, Yogi, 20 
 BHAG (“Big Hairy Audacious 

Goal”), 20 
 “Bias for action” concept, 114 
 Body language: being expressive 

through your, 93; verifying your 
receptiveness through your, 
87, 88 

 Boldness: being adventurous 
component of, 36–38; comments 
from 360 survey on, 179 t , 180 t , 
181 t ; as driving Craft ing a Vision, 
9 fi g ; expanded to include 
Exploration, 174; innovation as 
crucial element of, 33–34; leaders ’  
reasons given for lack of, 34–35 fi g ; 
resistance to, 34; speaking out 
component of, 35, 38–41; 
stretching the boundaries to 
exercise, 34–36; tips for, 41, 57; as 
vision-related leadership 
behavior, 165, 167 t –173 t  

 Bossidy, Larry:  Execution: Th e 
Discipline of Getting Th ings Done  
co-authored by, 126–127; 
leadership perspective of, 4 

 Buckingham, Marcus: leadership 
perspective of, 4;  Th e One Th ing 
You Need to Know  by, 95 

 Building Alignment: as act of 
gaining buy-in for your vision, 
62; additional guidelines for, 
100–102; Clarity driver of, 9 fi g , 
69–77, 80; Dialogue driver of, 
9 fi g , 79–88; Doing the Work for, 
102–104; as essential to project 
success, 67; importance and 
benefi ts of, 65–66; Inspiration 
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driver of, 9 fi g , 89–97; as people-
centered part of the VAE model, 
99–100; VAE model on leader 
responsibility for, 5, 8.  See also  
Alignment 

 Building Alignment benefi ts: 
alignment conserves time and 
energy, 65; provides a forum for 
questions and concerns, 65–66; 
unites and excites people around 
a vision, 66 

 Building Alignment guidelines: 
continuously build alignment, 
101–102; know your audience, 
100–101, 102–103; practice the 
skills, 101 

 Buy-in: Building Alignment in 
order to gain, 62; exchanging 
perspectives in order to gain, 83; 
inspiration use gaining, 90.  See 
also  Credibility   

   C  
  Card game feedback, 135–136 
 Championing Execution: at all 

levels, 111–112; Doing the Work 
of, 149–151; Feedback driver of, 
9 fi g , 135–146, 151; importance of, 
109–111; Momentum driver of, 
9 fi g , 113–123, 150; questions to ask 
about, 148–159; Structure driver 
of, 9 fi g , 125–134, 150–151; VAE 
model on leader responsibility 
for, 5, 8, 107–108, 109.  See also  
Execution 

 Championing Execution benefi ts: 
assuring development of concrete 
strategies, 110–111; gives people a 
sense of achievement, 111; 
tangible sign of leader 
commitment, 110 

 Championing Execution questions: 
for what can I lobby?, 149; for 
whom can I be a proponent or 
advocate?, 148–149; who or what 
can I defend?, 148 

 Champions: characteristics of, 109; 
Doing the Work of Championing 

Execution, 149–151; establishing 
and defi ning credibility as, 110; 
questions to ask about being a, 
148–149 

 Change: Change  +  Uncertainty  =  
Chaos formula for, 147; creating a 
sense of urgency for, 115; 
momentum during times of, 115; 
New opportunities for, 24–29, 
120–123 

 Change  +  Uncertainty  =  Chaos 
formula, 73 

  Change Anything  (Patterson and 
others), 147 

 Charan, Ram, 127 
 Christensen, Clayton, 33 
 Clarity: comments from 360 survey 

on, 180 t , 181 t ; comments given to 
leaders about need for more, 
70–71 t ; crisp communication 
used for, 69–70; as driving 
Building Alignment, 9 fi g ; 
explaining rationale component 
of, 72–75; know your audience 
questions to ask about, 101, 102; 
monitoring for comprehension 
for, 74–75; one-way 
communication required for, 80; 
as requiring context, 70; shift ed 
into Alignment with 
Inclusiveness, 174; structuring 
messages for, 75–76; tips for, 77, 
103; as vision-related leadership 
behavior, 165, 167 t –173 t  

 Classroom Testing, 6 t  
 Collaborative Work of Leaders, 10 
 Collins, Jim, 4, 20 
 “Common enemy” strategies, 95–96 
 Communication: Building 

Alignment through clarity of, 9 fi g , 
69–77, 80; creating an 
environment with consistent and 
timely, 133; diff erent styles of 
leadership, 71–72; importance of 
emotional and rational alignment, 
64; nonverbal body language, 87, 
88, 93; power of crisp, 69–70; 
providing context for, 70; 
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transparent, 74, 135–136; Xerox 
line experiment on explaining 
rationale, 72.  See also  Dialogue; 
Information; Messages 

 Comprehension, 74–75 
 Confl ict: study of people who hate, 

164–165; training people to 
resolve, 3 t  

 Confl ict resolution: interest in 
training to improve skills for, 3 t ; 
understanding the need for 
harmony and, 164–165 

 Consultation: merged into Testing 
Assumptions, 174; as vision-
related leadership behavior, 165, 
167 t –173 t  

 Cornerstone Principles of Work of 
Leaders, 10 

 Corning ’ s Gorilla Glass, 108 
 Craft ing a Vision: at all levels, 21–22; 

Boldness driver of, 9 fi g , 33–41; 
Doing the Work for, 56–57; doing 
the work steps for, 56–57; 
Exploration driver of, 9 fi g , 23–32; 
as a human skill, 13–14; 
importance of, 17–21; learning the 
skills of, 54–56; as the most 
conceptual part of VA model, 62; 
Testing Assumptions driver of, 
9 fi g , 43–51; the Transamerica 
Pyramid example of, 53–54; VAE 
model on leader responsibility 
for, 5, 8.  See also  Vision 

 Craft ing a Vision benefi ts: drives 
the creation of goals, 20; helps us 
stand out from our competitors, 
20; provides purpose, 20 

 Craft ing a Vision reminders: choose 
the scope, 55; fi nd the right 
balance, 55; trust the process, 
55–56 

 Craft ing a Vision Work: fi nd the 
right balance, 56; know the 
scope of the vision you ’ re 
craft ing, 56; tips for boldness, 41, 
57; tips for exploration, 31–32, 56; 
tips for testing assumptions, 
50–51, 57 

 Credibility: establishing and 
defi ning champion ’ s, 110; when 
being too optimistic threatens 
our, 95.  See also  Buy-in 

 Crisp communication, 69–70 
 “Criti” sessions, 138 
 “Cross-docking” practice (Wal-

Mart), 108 
 Curie, Marie, 15   

   D  
  Darwin, Charles, 50 
 De Press, Max, 4 
 Dialogue: being receptive 

component of, 80, 84–88; 
comments from 360 survey on, 
179 t , 180 t , 181 t ;  dia-logos  
(through and word or meaning) 
origins of, 79–80; diff erentiating 
between discussion and, 79; as 
driving Building Alignment, 9 fi g ; 
exchanging perspectives 
component for, 80, 81–84; know 
your audience questions to ask 
about, 101, 103; tips for, 88, 103; 
as two-way conversation, 80.  See 
also  Communication 

 Digital Equipment, 33 
 Doing the Work: Building 

Alignment guidelines for, 
102–104; Championing Execution 
guidelines for, 149–151; Craft ing 
the Vision guidelines for, 56–57. 
 See also  Work of Leaders 
program 

 Dragon spacecraft  (SpaceX), 108 
 Drucker, Peter: contributions to 

thinking on leadership by, 4; on 
distinctions between 
management and leadership, 126; 
on taking risks, 33 

 Duff y, Gloria, 4   

   E  
  Edison, Th omas, 107, 110 
 8-Step Process for Leading Change, 

115 
 Eliot, T. S., 23 
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 Emerson, Ralph Waldo, 113 
 Emotional intelligence, 93 
  Everything DiSC 360 for Leaders  

(Inscape), 175 
 Exchanging perspectives: 

encouraging dialogue by, 80, 
81–83; gaining buy-in by, 83; 
strategies for, 83–84 

 Execution: defi ned as making the 
vision a reality, 108–109; 
leadership commitment required 
for successful, 109.  See also  
Championing Execution 

  Execution: Th e Discipline of Getting 
Th ings Done  (Bossidy and 
Charan), 126–127 

 Exploration: boldness expanded to 
include, 174; comments from 360 
survey on, 179 t , 180 t , 181 t ; as 
driving Craft ing a Vision, 9 fi g ; 
fi nding new opportunities 
through, 24–26; our built-in 
capacity for, 23–24; prioritizing 
the big picture for, 29–31; 
remaining open to new 
opportunities through, 26–29; 
tips for maximizing your, 31–32, 
56 

 Exploring implications: strategies 
for, 49–50; testing assumptions 
by, 48–49   

   F  
  Fayol, Henri, 126, 127 
 Feedback: addressing problems type 

of, 137 t , 138–142; asking people to 
provide their leaders with, 91; 
comments from 360 survey on, 
179 t , 180 t , 181 t ; comments given 
to leaders about, 143 t ; comparing 
giving encouragement to giving 
positive, 94; as driving 
Championing Execution, 9 fi g , 
135–146, 151; encouraging 
dialogue by asking for honest, 88; 
leaders ’  self-ratings on giving 
praise and addressing problems, 
137 t ; off ering praise type of, 137 t , 

142, 143 t , 144–145; our favorite 
feedback outtakes, 189–192; as 
requiring active leader 
involvement, 136; tips for, 
145–146; when learning a card 
game, 135–136.  See also  
Quantitative and Qualitative 
Feedback 

 Feedback Outtakes, 189–192 
  Th e Fift h Discipline  (Senge), 22, 79 
  First Principles of Instruction  

(Merrill), 184 
  Th e Five Dysfunctions of a Team  

(Lencioni), 86, 186 
 Franklin, Benjamin, 125 
 Frederick, Shane, 44 
  From Values to Action  

(Kraemer), 73   

   G  
  Galton, Sir Francis, 50 
 “Gaze of the audience,” 84 
 George, Bill, 61 
 Gilbert, Daniel, 13 
 Girl Scouts, 15 
 Giving praise.  See  Off ering praise 
 Goal-setting: craft ing a Vision as 

driving, 20; momentum and 
establishment of, 115 

 Goals: BHAG (“Big Hairy 
Audacious Goal”), 20; initiating 
action to accomplish, 120–123; 
leaders who set high or low 
expectations and, 117–118 t  

 Godin, Seth, 4, 64 
 Goleman, Daniel, 4, 93 
  Good to Great  (Collins), 20 
 Gottman, John, 94 
 Group Facilitation vignette, 156–158   

   H  
  Harvard Business Review, 29 
 Harvard Business School, 107 
 Hesselbein, Frances, 4 
 High expectations, 117–118 t  
 Holmes, Oliver Wendell, 69 
 Honeywell International, 127 
 Hoover Dam metaphor, 19–20   
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   I  
  “I Have a Dream” (King speech), 14 
 Ideas: failure to test assumptions of 

your, 44–45; how vulnerability 
allows for sharing of, 87.  See also  
Vision 

 IDEO, 39 
  In Search of Excellence  (Peters), 114 
 Inclusiveness: shift ed into 

Alignment with Clarity, 174; as 
vision-related leadership 
behavior, 165, 167 t –173 t  

 Individual Coaching vignette, 
155–156 

 Infectious ambition, 117 
 Information: explaining rationale of, 

72–75; monitoring for 
comprehension of, 74–75; need 
for accessible, 2–3; structuring 
message of, 75–76; training 
programs interest by type of, 2, 
3 t ; transparency and access to 
essential, 74.  See also  
Communication; Messages 

 Initiating action: creating 
momentum by, 120–122; 
redefi ning “above and beyond” 
for, 122; strategies for, 122–123 

 Innovation: as crucial element of 
boldness, 33–34; the Devil ’ s 
Advocate as killer of, 40; fear 
of speaking out barrier to, 38–40 

 Innovative thinking skills training, 
3 t  

  Th e Innovator ’ s Dilemma  
(Christensen), 33 

 Inscape ’ s  Everything DiSC 360 for 
Leaders,  175 

 Inspiration: aspects that leaders fi nd 
most diffi  cult, 164 t ; aspects that 
leaders fi nd most diffi  cult based 
on personality factors, 164 t ; being 
encouraging to provide, 94–96, 
164 t ; being expressive to provide, 
91–93, 164 t ; comments from 360 
survey on, 179 t , 180 t ; comparing 
how leaders rates themselves to 
how others do, 91; as driving 

Building Alignment, 9 fi g ; gaining 
buy-in through, 90; know your 
audience questions to ask about 
what motivates them, 101, 103; 
self-ratings on adjectives 
associated with, 89–90 t ; tips for, 
97, 104 

 International Mining Congress 
(Paris), 126 

 International Space Station, 108 
 iPhone, 108   

   J  
  Jobs, Steve, 15, 108   

   K  
  Kahneman, Daniel, 44, 45, 48–49, 

186 
 Kampelman, Max M., 79 
 Kelleher, Herb, 14, 17 
 Keller, Helen, 13 
 Kelley, Tom, 39–40 
 Kellogg School of Management, 73 
 Kennedy, John F., 15 
 King, Martin Luther, Jr., 14 
 Klein, Gary, 49 
 Know your audience, 100–101, 

102–103 
 Kotter, John, 115 
 Kouzes, Jim:  Th e Leadership 

challenge  co-authored by, 119; 
leadership perspective of, 4 

 Kraemer, Harry Jensen, Jr.: Change 
 +  Uncertainty  =  Chaos formula 
of, 73; on leader ’ s hand-on role in 
execution, 127; leadership 
perspective of, 4   

   L  
  Labovitz, George, 99 
 Lacan, Jacques, 83–84 
 Langer, Ellen, 72 
 Lao-Tsu, 153 
 Law of Inertia, 114–115 
 Leader-follower relationship, 93 
 Leader surveys: comments about 

needing more clarity from 
leaders, 70–71 t ; diffi  culty of 
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remaining open versus seeking 
closure, 27 t ; experiences and 
sources that have most shaped 
leaders ’  development, 183 t ; 
fi nding new opportunities as 
most common request by 
employees, 24–25 t ; percentage of 
people making requests for 
improvement in their leaders, 
176 t –177 t ; percentage of those 
creating a strong vision, 18 t –19; 
reasons given for not being bold, 
34–35 t ; self-ratings on giving 
praise and addressing problems, 
137 t ; of those who set high versus 
low expectations, 117–118 t ; what 
keeps you from speaking up 
about problems more oft en?, 139 t . 
 See also  Analysis of 360-Degree 
Leadership Data; Teams 

 Leaders: comments made about 
feedback given by, 143 t ; 
experiences and sources that have 
most shaped development of, 
183 t ; insecurity of inexperienced, 
117; “Model the Way” behavior 
by, 119; optimistic, 95; “Six 
Critical Questions” for, 29–30, 31; 
tendency of so many to not seek 
counsel, 46–47; Work of Leaders 
as done by all levels of, 10 

 Leadership: creating a fresh set of 
assumptions about vision and, 
16–17; diff erent communication 
styles of, 71–72; including a broad 
range of perspectives on, 4; “Th e 
Myth of the Mountaintop” 
misconceptions about, 15–16; 
scholarship to understand the 
structure of, 165, 167 t –173 t ; 
verifying and clarifying ideas on, 
4–5.  See also  Management; Work 
of Leaders program 

 Leadership behaviors: Analysis of 
360-Degree Leadership Data of, 
6 t , 162 fi g , 175–182; boldness, 165, 
167 t –173 t ; clarity, 165, 167 t –173 t ; 
consultation, 165, 167 t –173 t ; early 

factor analysis of vision-related, 
165, 167 t –173 t ; inclusiveness, 165, 
167 t –173 t ; multidimensional 
scaling analysis of, 165, 166 fi g ; 
realism, 165, 167 t –173 t ; risk 
management, 165, 167 t –173 t  

  Th e Leadership Challenge  (Kouzes 
and Posner), 119 

 Leadership Literature Review: 
description of the, 6 t ; VAE 
development through scholarly 
review of, 161–163; Work of 
Leaders Development Pyramid 
position of, 162 fi g  

 Leadership Model Prototypes: 
description of, 6 t ; VAE 
development through study of, 
182, 184; Work of Leaders 
Development Pyramid position 
of, 162 fi g  

 Leadership skills training, 2–3 t  
 Lencioni, Patrick:  Th e Five 

Dysfunctions of a Team  by, 86, 
186; leadership perspective of, 4; 
“Six Critical Questions” for 
leaders asked by, 29–30, 31 

 Levitt, Th eodore, 29 
 Literature Review Update: 

description of, 7 t ; VAE model 
refi nement using the, 186; Work 
of Leaders Development Pyramid 
position of, 162 fi g  

 Low expectations, 117–118 t  
 Low, Juliette Gordon, 15, 17 
 Luthans, F., 74   

   M  
  Management: diff erence between 

leadership and, 125–126; Fayol ’ s 
fi ve functions of, 126, 127; 
interest in training to improve 
skills for, 3 t .  See also  Leadership 

 Management theory, 126 
 “Marketing Myopia” (Levitt), 29 
 Matryoshka (Russian nesting toys), 

22 
 Maxwell, John, 4, 114, 115 
 McGregor, Douglas, 63 
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 “Mere exposure eff ect” experiment 
(1968), 76 

 Merrill, M. David, 184 
 Messages: achieving clarity by 

structuring, 75; sent by Type B 
personalities, 117; strategies for 
structuring, 75–76; “talking 
points” of, 76.  See also  
Communication; Information 

 MIT, 63 
 “Model the Way” behavior, 119 
 Momentum: as always being toward 

the vision, 116; being driven 
component of, 116–120; 
comments from 360 survey on, 
179 t , 180 t , 181 t ; creating a sense of 
urgency for, 115; as driving 
Championing Execution, 9 fi g , 
113–123, 156; initiating action 
component of, 120–123; intuitive 
nature of, 114; leadership 
documentation on the power of, 
114; Newton ’ s fi rst law on inertia 
and, 114–115; during 
organizational change, 115; tips 
for, 123 

 Motivation: being encouraging by 
tapping into their, 96; fi nd out 
the audience, 101, 103 

 Multidimensional scaling analysis 
of leadership behaviors, 165, 
166 fi g  

 “Th e Myth of the Mountaintop,” 
15–16   

   N  
  Need for closure (NFC): physical 

symptoms shown by people 
seeking, 27–28; remaining open 
versus, 27 fi g  

 Negativity, 95 
 New opportunities: exploration for 

fi nding new, 24–26; initiating 
action by jumping on, 120–123; as 
most common request for 
leaders, 24–25 t ; for off ering 
praise, 145; remaining open to, 
26–29 

  Newsweek  magazine, 54 
 Newton ’ s fi rst law, 114–115 
 Noble causes strategy, 96 
 Nonverbal communication: being 

expressive through your, 93; 
verifying your receptiveness 
through your, 87, 88 

 Norman, S., 74   

   O  
  Off ering praise: examples of, 143 t ; 

leaders ’  self-ratings on, 137 t ; 
providing feedback by, 142, 144; 
strategies for, 144–145 

 Ogilvy, David, 43 
  Th e One Th ing You Need to Know  

(Buckingham), 95 
 Optimistic leaders, 95 
 Organizational change: Change  +  

Uncertainty  =  Chaos formula for, 
147; creating a sense of urgency 
for, 115; momentum during times 
of, 115; New opportunities for, 
24–29, 120–123 

 Our Favorite Feedback Outtakes, 
189–192 

 Ox weight estimate study (1907), 50   

   P  
  Pereira, William, 54 
 Personality Based Leadership 

Research: aspects of providing 
inspiration that are diffi  cult based 
on personality factors, 164 t ; 
aspects of providing inspiration 
that are most diffi  cult, 164 t ; 
description of the, 6 t ; Type A 
personality, 83; Type B 
personality, 117; VAE model 
development based on the, 
163–165, 174; Work of Leaders 
Development Pyramid position 
of, 162 fi g  

 Peters, Tom:  In Search of Excellence  
by, 114; singing the praises of 
momentum, 115 

 Pixar “criti” sessions, 138 
 “Political factors,” 139 t  
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 Posner, Barry:  Th e Leadership 
Challenge  co-authored by, 119; 
leadership perspective of, 4 

 Praise.  See  Off ering praise 
 “PreMortem” exercise, 49, 133 
  Primal Leadership  (Goleman), 93 
 Prioritizing the big picture: fi nding 

new opportunities by, 29–30; 
strategies for, 30–31 

 Th e Program: as blueprint to 
execute the vision, 128; 
description and use of, 
128–129 

  Progressive Architecture,  54 
 Projects: being aware of timing 

meetings on, 119–120; champions 
of, 109–110; explaining rationale 
for, 72–75; gaining buy-in for, 62, 
83, 90; “prospective hindsight” 
facilitating success of, 49; 
providing a plan for, 128–131.  See 
also  Teams 

 “Prospective hindsight,” 49 
 Providing a plan: executing 

structure by, 128–130; as iterative 
process, 130–131; strategies for, 
130–131   

   Q  
  Quantitative and Qualitative 

Feedback: description of, 6 t ; VAE 
model refi nement based on the, 
185–186; Work of Leaders 
Development Pyramid position 
of, 162 fi g .  See also  Feedback 

 Questions: Championing Execution, 
148–149; how alignment provides 
a forum for, 65–66; Lencioni ’ s 
“Six Critical Questions” on what 
to ask, 29–30, 31; providing clarity 
by anticipating your audience, 
101, 102; Supplemental Research 
follow-up alignment, 187 t , 188 t    

   R  
  Rationale: importance of explaining, 

72–73; strategies for explaining, 
73–75 

 Realism: merged into Testing 
Assumptions, 174; as vision-
related leadership behavior, 165, 
167 t –173 t  

 Remaining open: diffi  culty of NFC 
(need for closure) versus, 27 t –28; 
fi nding new opportunities by, 
26–28; strategies for, 28–29 

 Risk management: early factor 
analysis of, 167 t –173 t ; as vision-
related behavior, 165 

 Roets, Arne, 27   

   S  
  Sainte-Exupery, Antoine de, 89 
 Sears, 33 
 Seeking counsel: barriers to, 46–47; 

strategies for, 47–48; testing 
assumptions by, 46 

 Senge, Peter, 4, 22, 79 
 Sense of urgency, 115 
 Shaw, George Bernard, 135 
 Sims, Peter, 61 
 “Six Critical Questions” (Lencioni), 

29–30, 31 
 Southwest Airlines, 14, 64 
 SpaceX, 108 
 Speaking out: boldness component 

of, 36, 38–40; how self-protective 
instincts infl uence our ability for, 
39; “start” and “stop” time lapse 
in-class experiment, 38; strategies 
for, 40–41 

 Structure: analyzing in-depth to 
create, 131–133; comments from 
360 survey on, 179 t , 180 t , 181 t ; as 
driving Championing Execution, 
9 fi g , 125–134, 
150–151; leadership role in 
providing, 125–126; providing 
a plan for, 128–131; tips for 
creating, 134 

 Structuring messages: achieving 
clarity by, 75; strategies for, 75–76; 
“talking points” of, 76 

  Stumbling on Happiness  (Gilbert), 13 
 Subject-Matter Expert (SME) 

Reviews: description of, 6 t ; VAE 
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model development based on the, 
184, 185; Work of Leaders 
Development Pyramid position 
of, 162 fi g  

 Succession Planning vignette, 
158–160 

 Th e Super Moon Buff et restaurant, 
1–2 

 Supplemental Research: alignment 
follow-up question 1 results, 187 t ; 
alignment follow-up question 2 
results, 188 t ; description of, 7 t ; 
VAE model refi nement using the, 
187; Work of Leaders 
Development Pyramid position 
of, 162 fi g  

 Survey of Training Industry: 
description of, 6 t ; experiences 
and sources that have most 
shaped leaders ’  development, 
183 t ; VAE model development 
based on the, 182; Work of 
Leaders Development Pyramid 
position of, 162 fi g    

   T  
  “Talking points” strategy: being 

expressive by using, 93; 
structuring messages for clarity 
by using, 76 

 Team meetings: being aware of 
timing for project, 119–120; 
exchanging perspectives during, 
80, 81–84; Pixar “criti” sessions, 
138 

 Team members: analyzing in-depth 
by, 131–133; diff ering needs of 
your, 129–130; gaining buy-in by 
the, 62, 83, 90; providing a plan 
to your, 128–131.  See also  
Audience 

 Teams: analyzing in-depth process 
by, 131–133; commit to deadlines 
related to external events, 119; 
creating an environment with 
consistent and timely 
communication, 133; diff ering 
needs of small and large, 129–130; 

gaining buy-in by your, 62, 83, 90; 
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on track, 128–129; initiating action 
as needed, 120–123; providing a 
plan to 
your, 128–131; traditional leader-
follower relationship in, 93.  See 
also  Leader surveys; Projects 

 Technical knowledge training, 2, 3 t  
 TED talks, 28 
  Th e Ten Faces of Innovation  

(Kelley), 39–40 
 Testing Assumptions: barriers to, 

45–46; bat-and-ball puzzle as 
example of, 44; comments from 
360 survey on, 181 t ; as driving 
Craft ing a Vision, 9 fi g , 43–44; 
exploring implications for, 48–50; 
failure of actively, 44–45; seeking 
counsel for, 46–48; tips for, 50–51, 
57 

 Th eory X, 63 
 Th eory Y, 63 
  Th inking Fast and Slow  

(Kahneman), 45 
 360-Degree Data.  See  Analysis of 

360-Degree Leadership Data 
 Tips: for boldness, 41; for clarity, 77, 

103; for dialogue, 88, 103; for 
exploration, 31–32; for feedback, 
145–146; for inspiration, 97, 104; 
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134; for testing assumptions, 
50–51 

 Trader Joe ’ s, 64 
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 Training programs, 2, 3 t  
 Transamerica Pyramid (San 

Francisco), 53–54 
 Transparency: when explaining 
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card game, 135–136 

  Tribal Leadership  (Logan, King, and 
Fischer-Wright), 96 

  Tribes  (Godin), 64 
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   U  
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 “Use versus them” mentality, 95–96   

   V  
  VAE model: accuracy and 

accessibility priorities of the, 2–3, 
8–9, 188; assumptions for vision 
within the, 16–17; Building 
Alignment component of, 5, 8, 
9 fi g ; Championing Execution 
component of, 5, 8, 9 fi g ; Craft ing a 
Vision component of, 5, 8, 9 fi g ; 
ongoing alignment throughout 
the, 101–102; overview of the, 5, 8; 
results of building the, 188; ten 
stages of development in the, 5, 6 t , 
161–188 t .  See also   specifi c 
component ; Work of Leaders 
program 
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Literature Review, 6 t , 161–163; 2: 
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Research, 6 t , 162 fi g , 163–174; 3: 
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Update, 7 t , 162 fi g , 186; 10: 
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187 t –188 

 VAE model vignettes: 1: Individual 
Coaching, 155–156; 2: Group 
Facilitation, 156–158; 3: Succession 
Planning, 158–160 

 van Hiel, Alain, 27 
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a, 5, 8, 9 fi g , 62–67; choose the 
scope of the, 55; creating a fresh 
set of assumptions about 
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themes involved in creating a, 
165, 167 t –173 t ; three major 
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See also  Craft ing a Vision; 
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Research role in the, 6 t , 162 fi g , 
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as critical to, 17.  See also  Doing 
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 Work of Leaders vignettes: 1: 
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 Xerox line experiment, 72   
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