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   Index    

   A  

  ABT (asset-based thinking): as a 

choice, 4; description of, 3; 

driving positive change, 

203–216; Gary Spitzer ’ s story 

on applying, 38–40; how 

Winston Churchill applied, 

95; important things to 

remember about, 30; 

leadership advantage of, 3–5, 

217–237; Lou Gehrig ’ s 

farewell speech (1939) as 

example of, 135–137, 156; 

practicing the, 238–239; 

  Page references followed by  fi g  indicate an illustrated fi gure; 

followed by  t  indicate a table. 

Robert ’ s story on a self-

oriented start to a positive 

future using, 66–69; 

sharing goals for developing, 

27–28; shifting from 

defi cit-based thinking to, 

22–25, 34; story on the 

third way using, 30–34; 

strategies for responsiveness, 

174–181; strengthening 

your capacity for, 19; 

Zimbardo ’ s advocated 

time orientations aligned 

with, 65 
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 ABT (asset-based thinking) 

principles: on leaders setting 

examples for followers, 

164–165; negative projection 

dynamic, 70; positive 

projection dynamic, 70 

 ABT (asset-based thinking) 

strategies: act, observe, 

refl ect, 178–179; being 

confi dent in response to a 

crisis, 186–191; being 

courageous during a 

divestiture, 197; being 

courageous in response to 

challenges, 186, 195–197; 

being curious in response to 

confl ict, 186, 191–195; get off 

the fi eld and into the stands, 

175–178; memories provide 

momentum using the, 

179–181; recall, remember, 

and apply, 198 t ; rule of three, 

193; for stress management, 

175–181; take ten, 175 

 ABT (asset-based thinking) 

tools: ABT force fi eld 

analysis, 43–44; being aware 

of your emotions, 127–128; 

DuPont Company ’ s 

retrospective of the past, 

36–38; fi ve key practices, 28; 

identifying ROI (return on 

investment) for project, 

45–49; leadership life map, 

143–144, 149–154; positive 

provocations, 78–79, 228; 

putting positivity to action, 

29; Scan-Snap-Savor, 22–23, 

55–58, 61 fi g , 67–68, 180–181, 

236–237; self-refl ection, 

182–185; sentence-

completion, 183–184; 

sincerity profi le feedback, 

148–149; widen the lens, 

170–172 

 ABT force fi eld analysis: as 

in-depth version of “best, 

worst” retrospective, 44; 

process of conducting the, 

43–44 

 Acknowledge step (ASA Shift): 

description of, 22; DuPont 

Company ’ s transformation 

using, 227–228; Robert ’ s 

move to a positive future 

using, 67 

 Act, observe, refl ect strategy, 

178–179 

 Act step (ASA Shift): 

description of the, 23; 

DuPont Company ’ s 

transformation using, 227–

228; Robert ’ s move to a 

positive future using, 68 
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 Action.  See  Do 

 Adayana, 176 

 Advocated time orientations, 65 

 Agency, 46 

 Ameren Illinois, 165–167 

 Ameren Missouri, 165–167 

 AOL, 116 

 Aristotle, 181, 198 

 ASA (acknowledge-scan-shift): 

acknowledge, scan, and act 

exercise for using, 22–23; 

description and three-step 

process of, 21–22; DuPont 

Company transformation 

using the, 227–228; 

resourcing yourself as a 

leader, 23–25; Robert ’ s move 

to a positive future using, 

66–69 

 ASA (altering your perceptual 

set) exercise: 1: acknowledge 

step of the, 22, 67, 227–228; 

2: scan step of the, 22, 67, 

227–228; 3: act step of the, 

23, 68, 227–228 

 Assessments: Lead Positive 

Sizzle Content Assessment, 

119 t ; Lead Positive Sizzle 

Delivery Assessment, 120 t ; 

Lead Positive Soul Content 

Assessment, 145 t ; Lead 

Positive Soul Delivery 

Assessment, 146 t ; Lead 

Positive Substance Content 

Assessment, 101 t ; Lead 

Positive Substance Delivery 

Assessment, 102 t .   See also  

Self-tests 

 Avolio, Antonakis, 64   

   B  

  Barrow, Ed, 136 

 Bass, Bernard, 64 

 Belmont Stakes race (1973), 

108–110 

 Binary (good-bad) continuum, 

20–21, 30 

 Body language: as infl uence on 

how trustworthy you appear, 

148; responding vs. reacting, 

172–174; showing confi dence 

during a crisis, 186–191 

 Brain: ASA (altering your 

perceptual set) exercise for 

your, 22–23; “avoid harm” vs. 

“purse rewards” parts of the, 

17; how your mind sculpts 

your, 18–20; mirror neurons 

in the, 163; negativity bias as 

natural response by the, 4, 

17–18, 53–54 

 “Britain Awake” speech 

(Thatcher), 195 

 Bunker, K. A., 20   
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   C  

  The Call (The Hero ’ s Journey), 

111–112, 126–127, 230, 

231–232 

 Campbell, Joseph, 111, 114, 115 

 Carmack, Tim, 219–226, 227, 

228, 231–236 

 Celebrating your success, 

235–236 

 Center for Brain and Cognition 

(UCSD), 164 

 Center for Creative Leadership, 

20 

 Center for Neuroeconomic 

Studies (Claremont Graduate 

University), 147 

 Chaim Bank, 213 

 Change: how crisis can provoke, 

200; leadership dos driving 

DuPont Company ’ s positive, 

217–237; post-Katrina New 

Orleans as story of 

transformational, 203–205; 

seven key dos of positive, 

205–216; stages of 

transformational, 200–202 

  Change the Way You See 

Everything  (Cramer), 5 

  Chronos  (time), 54 

 Churchill, Winston: preparation 

and rehearsals by, 97; 

situation-oriented substance 

used by, 104; substance, 

sizzle, and soul applied by, 

93–96 

 Claremont Graduate University, 

147 

 Collective success: ABT rules of 

recounting past, 42–43; 

remembering our past 

successful, 41, 230 

 Commonality, 192 

 Communication: substance as 

foundation of, 90, 91 t , 92; 

toddler language exemplifying 

sight and speech relationship, 

85–86.   See also  Lead Positive 

communication 

 Confi dence during a crisis, 

186–191 

 Confl ict: being curious in 

response to, 191–195; fi nding 

commonality during, 192; 

how both sides lose during a 

stalemate, 194–195; the rule 

of three to increase trust 

during a, 193 

 Content Assessments: Lead 

Positive Sizzle Content 

Assessment, 119 t ; Lead 

Positive Soul Content 

Assessment, 145 t ; Lead 

Positive Substance Content 

Assessment, 101 t  
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 Corporate social responsibility, 

89 

 Courage: during a divestiture, 

197; fear vs., 196; in 

response to challenges, 

195–197 

 The Cramer Institute: asset-

based thinking encouraged at 

the, 4–5; Lead Positive 

process for Equifax 

Workforce Solutions by, 

27–30; success with Lead 

Positive framework by the, 8. 

 See also  Lead Positive case 

studies 

 Credibility: say-it-with-

substance self-tests to build, 

100–104; substance for 

creating, 87–88, 99–104 

 Crisis: being confi dent in 

response to a, 186–191; how 

change can be provoked by, 

200 

 Curiosity: driving positive 

change through, 202; fi nding 

commonality through, 192; 

how both sides lose when 

there is no, 194–195; as 

response to confl ict, 191–195; 

rule of three to increase one ’ s 

infl uence through, 193 

 Curphy, Gordon, 178 

 Customer service: Equifax 

Workforce Solutions 

approach to, 27–30; fi ve-to-

one principle for, 26–27   

   D  

   Daily Racing Form  Chart Caller, 

109 

 Defi cit-based thinking: 

description of, 3; Robert ’ s 

story on moving to a positive 

future away from, 66–69; 

shifting from ABT (asset-

based thinking) to, 22–25, 34 

 Delivery Assessments: Lead 

Positive Sizzle Delivery 

Assessment, 120 t ; Lead 

Positive Soul Delivery 

Assessment, 146 t ; Lead 

Positive Substance Delivery 

Assessment, 102 t  

 Denning, Stephen, 126 

 Design thinking: for 

innovation, 16; prototyping 

process of, 16 

 Do ABT strategies: being 

confi dent in response to a 

crisis, 186–191; being 

courageous during a 

divestiture, 197; being 

courageous in response to 

challenges, 186, 195–197; 
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being curious in response to 

confl ict, 186, 191–195; 

recall, remember, and apply, 

198 t  

 Do/doing: being before you 

start to, 182–199; DuPont ’ s 

transformational change 

driven by, 218 t , 223–224, 

226–227, 229–230, 235–236; 

focusing on creating 

virtuous cycle leading to, 167; 

reactive vs. responsive, 

169–181.  See also  See-Say-Do 

system 

 Driving positive change: Hero ’ s 

Journey process similarity to, 

216; how crisis can be 

opportunity for, 200; how 

curiosity helps with, 202; 

post-Katrina New Orleans as 

story of, 203–205; seven key 

dos for, 205–216; stages of 

transformational change, 

200–202 

 DuPont Company: leadership 

dos driving the Talent 

Management Journey at, 

217–237; Leading Edge 

program of, 36–43; “You ROC 

with Asset-Based Thinking” 

sessions held at, 221   

   E  

  80/20 rule, 3 

 Eisenhart, Mark, 176–179 

 Elliott, Greg, 105, 157, 160 

 Emergency reaction system, 17 

 Emotional tone, 127 

 Emotions: ABT principle on 

being aware of your, 

127–128; Aung San Suu Kyi ’ s 

message on fear, 139–140, 

155; courage vs. fear, 196; 

fear of the unknown, 

112–113, 128 

 Empowering, 46 

  Enola Gay,  59 

 Envision change stage: 

behaviors by highly effective 

leaders during, 206 t ; DuPont 

Company leaders’ See-

Say-Do during, 218 t , 219–

224; envisioning positive 

future during the, 65–66; 

Language of Caring 

transformational, 207–208; 

post-Katrina New Orleans ’ s 

experience with, 203–204.  

 See also  Vision 

 “Equal Energy Access: The 

Power of Coal” speech 

(Boyce), 141–142 

 Equifax Workforce Solutions, 

27–30 

Do ABT strategies (cont’d)
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 Explore change stage: 

behaviors by highly 

effective leaders during, 

206 t ; DuPont Company 

leaders’ See-Say-Do during, 

218 t , 224–227; Language of 

Caring transformational, 

208–210; post-Katrina New 

Orleans ’ s experience with, 

204   

   F  

  Family relocation transition 

services, 187–191 

 Fear: Aung San Suu Kyi ’ s 

message on, 139–140, 155; 

courage vs., 196; of the 

unknown, 112–113, 128 

 Fight-fl ee-or-freeze reactions, 

17 

 Five-to-one principle, 25–27, 

113–114 

 “The 5 Levels of Leadership” 

(Maxwell), 225 

 Followers: as following people 

and not ideas, 2–3; leader ’ s 

high-alert stress triggering 

reaction in, 165; leaders 

setting example for, 

164–165 

 Friedman, Tom, 140, 155 

 Future.  See  Positive future   

   G  

  Gardner, John W., 97 

 Gehrig, Lou, 135–137, 156 

 Gettysburg Address (Lincoln), 

50–51 

 Ginnet, Robert, 178 

 Giuliani, Rudy: ASA shift 

made by, 23; See action 

following the 9/11 attacks, 

11–12, 16 

 Gladwell, Malcolm, 96–97 

 Global fi nancial crisis (2008–

2009), 37 

 “Going into the stands” 

perspective, 176–178 

 Golde, Jill, 213–214 

 Goleman, Daniel, 88 

 Gollub, Nikki, 213 

 Gorbachev, Mikhail, 122–123 

 Gottman, John, 25 

 Gwen ’ s story, 72–75, 80   

   H  

  Hanson, Rick, 19, 54–55 

 Hebb, Donald, 18 

 Hebb ’ s law, 18 

 The Hero ’ s Journey: 

chronicling and 

communicating to create a 

permanent memory, 230; say 

it with sizzle using the 

template for, 111–115, 
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126–133; say it with soul 

using the template for, 154; 

starting on your own Lead 

Positive, 238–239; 

transformational change 

process similarity to, 216, 

230–235 

 The Hero ’ s Journey process: 

step 1: the Call, 111–112, 

126–127, 230, 231–232; step 

2: the Resistance, 112–113, 

127–128, 232; step 3: the 

Threshold Crossing, 113, 

128–129, 231, 233; step 4: 

the Journey, 113–114, 

129–131, 233–234; step 5: the 

Supreme Ordeal, 114, 131–132, 

234–235; step 6: the Return 

Home, 115, 132–133, 235 

 Herring, Laura, 186–191 

 Hospital Consumer Assessment 

of Healthcare Providers and 

Systems (HCAHPS) survey, 

207, 208, 215 

 Huggins, Miller, 136 

 Hughes, Richard, 178 

 Hurricane Katrina (2005): 

damage to New Orleans 

during, 203; post-Katrina 

New Orleans’s transformation 

after, 203–205   

   I  

  Idea Village, 205 

 IDEO, 16 

 IMPACT Group, 186, 189 

 Innovation: design thinking 

approach to, 16; post-Katrina 

New Orleans story of, 

203–205 

 Invent change stage: behaviors 

by highly effective leaders 

during, 206 t ; DuPont 

Company leaders’ See-

Say-Do during, 218 t , 227–

230; Language of Caring 

transformational, 210–214; 

post-Katrina New Orleans ’ s 

experience with, 204–205   

   J  

  Jaffe, Louisa, 59–60, 62–63 

 Jefferson, Thomas, 69 

 The Journey (The Hero ’ s 

Journey), 113–114, 129–131, 

233–234   

   K  

   Kaironomia: On the Will to 

Invent  (White), 58 

  Kairos  movements: description 

of, 54–55; Scan-Snap-Savor 

exercise to take in the good 

of, 55–58, 180–181, 236–237; 

The Hero’s Journey (cont’d)
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turning  kairos  opportunities 

into, 60–61 

  Kairos  opportunities: being open 

to, 54–55; DuPont leaders ’  

being open to, 220–221; 

entering the zone of, 58; 

seized from negative 

dynamics, 61–63; seizing the, 

58–61 fi g ; turning them into 

 kairos  movements, 60–61 

 Kieren, John, 137 

 King, Martin Luther, Jr., 139 

 Kissing, Frances, 191–192, 

193 

  Kronos  (time in between), 54 

 Kyi, Aung San Suu, 139–140, 

144, 155   

   L  

  Language of Caring (formally 

Leebov Golde Group): 

background information on, 

205; I: envision stage of 

change by, 207–208; II: 

explore stage of change by, 

208–210; III: invent stage of 

change by, 210–214; IV: 

transform stage of change by, 

214–216 

 Lead Positive case studies: 

DuPont ’ s Leading Edge 

program, 36–43; DuPont ’ s 

Talent Management Journey, 

217–237; Language of Caring 

(formally Leebov Golde 

Group), 205–216; St. 

Andrew ’ s Resources for 

Seniors System, 105–107, 

126–133, 157–160.   See also  

The Cramer Institute 

 Lead Positive communication: 

fi ve-to-one principle of, 

25–27, 113–114; practicing 

your, 96–97; of ROI what did 

we achieve? question, 48–49; 

Rudy Giuliani ’ s example of 

successful, 11–12, 16; say-it-

with-sizzle self-tests to assess 

your, 100; say-it-with-

substance self-tests to assess 

your, 100; shifting to 

leadership by listening for, 

79–80; shifting to leading by 

listening, 79–80; speaking 

with courage, hope, and 

authenticity, 87; substance as 

foundation of, 90, 91 t , 92; 

Substance, Sizzle, and Soul 

road map for, 6, 158 t .  See also  

Communication 

 Lead Positive framework: 

advantageous outcomes of 

using the, 1–2, 7–8; 

converting the ABT 
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fundamentals into practical 

leadership, 5; See-Say-Do for 

driving positive change, 5–7; 

starting on your Lead 

Positive Hero ’ s Journey, 

238–239 

 Lead Positive Sizzle Content 

Assessment, 119 t  

 Lead Positive Sizzle Delivery 

Assessment, 120 t  

 Lead Positive Soul Content 

Assessment, 145 t  

 Lead Positive Soul Delivery 

Assessment, 146 t  

 Lead Positive Substance 

Content Assessment, 101 t  

 Lead Positive Substance 

Delivery Assessment, 102 t  

 Leaders: ABT (asset-based 

thinking) advantage for, 3–5, 

217–237; asset-based thinking 

that drives positive change, 

203–216; DuPont Company ’ s 

change driven by See-Say-Do 

of, 218 t , 219–236; envisioning 

a positive future, 65–66, 

203–204, 206 t –208, 218 t –224; 

moving from say to do, 

163–181; people don ’ t follow 

ideas but follow, 2–3; reactive 

vs. responsive, 169–181; 

resourcing yourself as a, 

23–25; See-Say-Do cycle as 

beginning with, 165–167; 

setting examples for 

followers, 164–165; seven 

key behaviors for 

transformational change, 

206 t , 207–216; with sizzle, 

116–117 

 Leadership: ABT (asset-based 

thinking) advantage for, 3–5, 

217–237; how mirror neurons 

apply to, 164–165; shift from 

leadership by lightning 

mentality to listening, 79–80; 

“strong force of,” 64; turning 

“what-ifs” into realities of, 

1–2 

  Leadership: Enhancing the Lessons 

of Experience  (Hughes, 

Ginnet, and Curphy), 

178 

 Leadership behaviors: dos 

driving DuPont Company ’ s 

positive change, 217–237; key 

for transformational change, 

206 t –216, 217–237; leading 

by lightning vs. leading by 

listening, 79–80; learning to 

use positive trajectory for, 7 

 Leadership life map: how to use 

your, 149–151; Stephanie ’ s, 

Lead Positive framework (cont’d)
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152 t –153 t ; tracking what 

brings you satisfaction, 

143–144 

 Leading by lightning, 79–80 

 Leading by listening, 79–80 

 Leading Edge program 

(DuPont): ABT retrospective 

practice during the, 36–38; 

ABT rules of recounting past 

collective effort during, 

42–43; focus on past 

collective effort by your 

team, 40–41; Spitzer ’ s story 

on applying ABT during, 

38–40; Spitzer ’ s story on 

building new facility during, 

44–45 

 Leebov, Wendy, 205, 207–210, 

213–214, 215–216 

 Leonsis, Ted, 116–117 

 Lincoln, Abraham, 50–51, 

69 

 Listening: rule of three strategy 

for, 193; shifting from leading 

by lightning to leading by, 

79–80   

   M  

  Mandela, Nelson, 139 

 Marriage fi ve-to-one principle 

predictor, 25–27 

 Maxwell, John, 225 

 McCain, John, 140 

 McCarthy, Joe, 136 

 McClelland, David, 46 

 Meatheany, Diane, 105, 126–

132, 157, 160 

 Memories: chronicling and 

communicating your 

collective Hero ’ s Journey to 

create permanent, 230; 

providing momentum for 

responding, 179–180; 

remembering our past 

successful collective success, 

41–43, 230; Scan-Snap-Savor 

to access your stress reducing, 

180–181 

 Mentors: Robert ’ s story on 

positive future as, 66–69; 

“Who is on my Mount 

Rushmore?” strategy for 

becoming a, 69–72 

 Mirror neurons: function of, 

163–164; how they apply to 

leadership, 164–165 

 Monsanto, 176 

 Mount Rushmore strategy, 

69–72 

 Moving forward: Lincoln ’ s 

Gettysburg Address as 

example of, 50–51; moving 

from past to present for, 

49–52   
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   N  

   National Journal,  203 

 Negative dynamics: Louisa 

Jaffe ’ s story on opportunity 

from, 62–63; seizing 

 kairos  opportunities from, 

61–63 

 Negative experiences: 

feelings associated with, 20; 

under stressful conditions, 

20 

 Negative projection dynamic 

principle, 70 

 Negativity bias: how it works, 

17–18; as natural tendency, 4, 

53–54 

 Neurons: mirror, 163–165; 

strong relationships between, 

18 

 New Orleans.  See  Post-Katrina 

New Orleans 

 “New Orleans boomerang 

generation,” 204 

  New York Times,  137, 140 

 9/11 terrorist attacks, 11–12, 16, 

23 

 Nooyi, Indra, 89   

   O  

  Obama, Barack, 31, 34 

 Obama-Romney debate (2012), 

31, 34 

  On Being  (APM radio program), 

191–192 

  On Leadership  (Gardner), 97 

 “On the fi eld” perspective, 

175–176 

 Other-oriented start strategy: 

positive future using the, 

72–75; say it with sizzle using 

the, 121–123; say it with soul 

using the, 155–156; substance 

self-tests using, 103–104 

  Outliers: The Story of Success  

(Gladwell), 96–97   

   P  

  Past: ABT force fi eld analysis to 

focus on the, 43–44; ABT 

rules of recounting collective 

effort of the, 42–43; 

advocated time orientations 

to leverage the, 65; benefi ts 

of a positive focus on the, 

35–36; DuPont Company ’ s 

ABT ’ s retrospective of the, 

36–38; examining situational 

advantages of the, 44–45; 

identifying the ROI of 

specifi c project completed in 

the, 45–49; Lincoln ’ s 

Gettysburg Address on 

honoring the, 50–51; moving 

to the present from the, 
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49–52; remembering our 

collective successful, 41 

 Pataki, George, 11 

 Peabody Energy Global 

Leadership Summit, 141–143 

 People First Consulting 

Services, 176–179 

 PepsiCo, 89 

 Perceptual sets: for activity 

versus for leadership, 14; ASA 

(altering your perceptual set), 

21–25, 66–69, 227–228; 

exercise for testing your own, 

13–14; “rude Q&A” example 

of using, 14–16; triggering 

and using your, 13; 

understanding the power of, 

12–17 

 Pfi zer Animal Health, 176 

 Player vs. spectator perspective, 

175–178 

 Positive change: Hero ’ s Journey 

process similarity to process 

of, 216; how crisis can be 

opportunity for, 200; how 

curiosity can help drive, 202; 

leadership dos driving 

DuPont Company ’ s, 217–237; 

post-Katrina New Orleans as 

story of, 203–205; seven key 

dos for, 205–216; stages of 

transformational, 200–202 

 Positive change stages: I: 

envision, 65–66, 203–204, 

206 t , 207–208, 218 t –224; II: 

explore, 204, 206 t , 208–210, 

218 t , 224–227; III: invent, 

204–205, 206 t , 210–214; IV: 

transform, 205, 206 t , 

214–216 

 Positive experiences: feelings 

associated with, 20; 

under stressful conditions, 

21 

 Positive future: advocated time 

orientations to leverage the, 

65; benefi ts of having a 

moderate focus on the, 65; 

Ena ’ s story on situation-

oriented start to a, 75–79; 

Gwen ’ s story on other-

oriented start to a, 72–75, 80; 

moving from the present to 

the, 63; Robert ’ s story on a 

self-oriented start to being a 

mentor, 66–72; Self-Others-

Situation framework used to 

envision rewarding the, 

65–79; “Who is on my 

Mount Rushmore?” strategy 

for moving to, 69–72 

 Positive mental attention, 6 

 Positive projection dynamic 

principle, 70 
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 Positive provocations tool, 

78–79, 228 

 Post-Katrina New Orleans 

transformation: stage I: 

envision, 203–204; stage II: 

explore, 204; stage III: invent, 

204–205; stage IV: transform, 

205 

 Present: advocated time 

orientations to leverage the, 

65; moving to the future 

from the, 63; Scan-Snap-

Savor to leverage the, 

55–58, 61 fi g , 237; seizing 

opportunity to leverage the, 

58–63; taking action in the, 

53–54   

   R  

  Ramachandran, V. S., 164 

 Reactive mode: how your body 

language refl ects, 172–174; 

Mr. Reactive leader example 

of, 170, 171–172; 

psychological context of, 169; 

signs of adrenaline reactivity, 

173 t  

 Reagan, Ronald, 122–123 

 Recall, remember, and apply 

strategy, 198 t  

  Red Star  (Soviet army 

newspaper), 195 

 The Resistance (The Hero ’ s 

Journey), 112–113, 127–128, 

232 

 Responsive mode: ABT 

thinking leadership strategies 

for, 174–181; how your body 

language refl ects, 172–174; 

Mr. Responsive leader 

example of, 170–171; 

psychological context of, 169; 

signs of adrenaline 

responsiveness, 173 t ; widen 

the lens for the, 170–172 

 The Return Home (The Hero ’ s 

Journey), 115, 132–133, 235 

 Robert ’ s story: on his self-

oriented start to becoming a 

mentor, 66–69; “Who is on 

my Mount Rushmore?” 

strategy used during, 69–72 

 ROI (return on investment): 

process for identifying your 

project ’ s, 45–46; what did we 

achieve? for identifying, 

48–49; what did we 

experience? for identifying, 

47–48; what did we learn? for 

identifying, 46–47 

 Romney, Mitt, 31, 34 

 Roosevelt, Franklin Delano, 17 

 Roosevelt, Theodore, 69 

 “Rude Q&A,” 15–16 
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 Rule of three, 193 

 Ruppert, Jacob, 136 

 Ryan, Mary Alice, 105, 157, 160   

   S  

  Savitz, Andy, 141 

 Say-it-with-sizzle self-tests, 

117–118 

 Say-it-with-substance self-tests, 

100 

 Say/saying: DuPont ’ s 

transformational change 

driven by, 218 t , 222–223, 226, 

228–229, 230–235; how to 

create high impact, 90; 

moving to do from, 163–181; 

relationship between sight 

and speech, 85–87; See-

Say-Do connection to, 90–92; 

sizzle asset for, 6, 88, 91 t , 92, 

95–96, 108–134, 222, 223; 

soul asset for, 6, 88–90, 91 t , 

92, 95–96, 135–160, 222–223; 

substance asset for, 6, 87–88, 

90, 91 t , 92, 93–107, 222, 223.  

 See also  See-Say-Do 

system 

 Scan-Snap-Savor exercise: 

recommended for weekly use, 

236–237; step 1: Scan the 

positive facts happening, 

55–56, 180–181, 237; step 2: 

Snap the present experience, 

56–57, 180–181, 237; step 3: 

Savor the present experience, 

57, 180–181, 237 

 Scan step (ASA Shift): 

description of the, 22; 

DuPont Company ’ s 

transformation using, 227–

228; Robert ’ s move to a 

positive future using, 67 

  The Secret Language of Leadership  

(Denning), 126 

 Secretariat ’ s Belmont Stakes 

win (1973), 108–110 

 See-Say-Do system: the chain 

reaction as beginning with 

leaders, 165–167;  creating 

your own asset-based cycle 

of, 167; driving positive 

change through the, 5–7; 

DuPont Company 

transformation using the, 

218 t , 219–236; as self-

reinforcing system, 5; what 

you see is what you get, 

11–34.   See also  Do/doing; 

Say/saying; See/seeing 

 See-think-feel awareness tool: 

the ASA shift, 21–25, 66–69, 

227–228; example of learning 

to use the, 32–34; 

introduction to the, 20–21; 
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Robert ’ s move to a positive 

future using the, 66–69 

 See/seeing: ABT (asset-based 

thinking) and practices for, 

4–5, 19, 28–34; the ASA 

(altering your perceptual set) 

for, 21–23, 66–69, 227–228; 

DuPont ’ s transformational 

change driven by, 218 t , 

219–221, 224–225, 227–228, 

230–235; Equifax Workforce 

Solutions approach to, 27–30; 

fi ve-to-one principle for, 

25–27, 113–114; focusing on 

the future for, 64–81; 

focusing on the past for, 

35–52; focusing on the 

present for, 53–63; how our 

negativity bias works during, 

4, 17–18; how your mind 

sculpts your brain for, 18–20; 

power of perceptual sets used 

during, 12–17; relationship 

between speech and sight, 

85–87; resourcing yourself as 

a leader, 23–27; Rudy 

Giuliani ’ s example of 

successful, 11–12, 16, 23; the 

see-think-feel awareness tool 

for, 20–21; what you see over 

time, 34.   See also  See-Say-Do 

system 

 Self-effi cacy, 46 

 Self-oriented start strategy: 

positive future using the, 

66–72; say it with sizzle 

using the, 118, 121; say it 

with soul using the, 154–155; 

substance self-tests using, 

100, 103 

 Self-Others-Situation 

framework: building a 

positive future using the, 

65–79; the Hero ’ s Journey 

examined through the, 

111–115; how to say it with 

sizzle using the, 118–126; say 

it with soul using the, 

154–157; say it with 

substance self-tests using the, 

100–104; Scan-Snap-Savor 

recommended for use with, 

237 

 Self-refl ection tool, 182–185 

 Self-tests: say-it-with-sizzle, 

117–118; say it with soul, 

144–146 t ; say-it-with-

substance, 100.   See also  

Assessments 

 Sentence-completion tool, 

183–184 

 Shelley, Ena, 75–79 

See-think-feel awareness tool 

(cont’d)
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 Sincerity profi le feedback, 

148–149 

 Sisneros, Dorothy, 214 

 Situation-oriented start 

strategy: how timeliness 

contributes to the, 156–157; 

positive future through, 

75–79; say it with sizzle using 

the, 123–126; say it with soul 

using the, 156–157; using a 

solution-focused process of, 

77–78; solving problems vs. 

seizing opportunities 

approaches to, 75–76; 

substance self-tests using, 

104 

 Sizzle: an ABT leader with, 

116–117; DuPont leaders 

saying it with, 222, 223; the 

Hero ’ s Journey told with, 

110–115, 126–133; Lead 

Positive communication road 

map on, 6, 158 t ; Lead 

Positive Sizzle Content 

Assessment, 119 t ; Lead 

Positive Sizzle Delivery 

Assessment, 120 t ; say-it-with-

sizzle self-tests, 117–118; 

Secretariat winning story 

(1973) told with, 108–110; 

Self-Others-Situation 

framework to say it with, 

118–126; sizzle-oriented 

invitations to feel, 122; as 

“speech act,” 92, 121; St. 

Andrew ’ s Resources for 

Seniors System ’ s application 

of, 126–133; “Their Finest 

Hour” (Churchill speech) 

example of, 95–96; what and 

how you say it, 88, 91 t  

 Social responsibility, 89 

 Soul/soulfulness: as all about 

meaning what you say, 

138–139; benefi ts of 

displaying, 137–138; DuPont 

leaders saying it with, 

222–223; The Hero ’ s Journey 

template to say it with, 154; 

how to say it with, 147–154; 

Lead Positive communication 

road map on, 6, 158 t ; Lead 

Positive Soul Content 

Assessment, 145 t ; Lead 

Positive Soul Delivery 

Assessment, 146 t ; Lou 

Gehrig ’ s farewell speech 

(1939) as display of, 135–137, 

156; the Peabody story on 

leading with, 141–143; 

satisfaction in making small 

shifts in, 143–144; say it with 

soul self-tests, 144–146 t ; as 

“speech act,” 92; speech acts 
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of, 154–155; St. Andrew ’ s 

Resources for Seniors 

System ’ s application of, 

157–160; “Their Finest 

Hour” (Churchill speech) 

example of, 95–96; what and 

how you say it, 88–90, 91 t  

 Speech acts: sizzle-oriented, 92, 

121; soul-oriented, 92, 

154–155; “substance” as a, 92 

 Spitzer, Gary: on ABT rules of 

recounting past collective 

effort, 42–43; on his ABT 

application, 38–40; 

Secretariat winning (1973) 

story told by, 108–110; story 

on real situational assets, 

44–45 

 St. Andrew ’ s Resources for 

Seniors System: sizzle in 

action with the, 126–133; 

soul in action with the, 

157–160; substance in action 

with the, 105–107 

 St. Louis University School of 

Business, 141 

 Stages of transformational 

change, 200–202 

 Stein, Ben, 31 

 Stress management strategies: 

act, observe, refl ect, 178–179; 

get off the fi eld and into the 

stands, 175–178; memories 

provide momentum using 

the, 179–181; take ten, 175 

 Stressful conditions: negative 

experiences under, 20; 

positive experiences under, 

21; reacting vs. responding 

to, 169–181 

 “Strong force of leadership,” 64 

 Struggles and Solutions, 197 

 Substance: credibility created 

through, 87–88, 99–104; 

DuPont leaders saying it 

with, 222, 223; as foundation 

of communication, 90, 92; 

Janice ’ s story on saying it 

with, 97–99; Lead Positive 

communication road map on, 

6, 158 t ; Lead Positive 

Substance Content 

Assessment, 101 t ; Lead 

Positive Substance Delivery 

Assessment, 102 t ; say it with 

substance self-tests, 100–104; 

as “speech act,” 92; St. 

Andrew ’ s Resources for 

Seniors System application 

of, 105–107; “Their Finest 

Hour” (Churchill speech) 

example of, 93–96; what and 

how you say it, 87–88, 91 t  

Soul/soulfulness (cont’d)
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 Substance self-tests, 100, 103 

 Supreme Ordeal (The Hero ’ s 

Journey), 114, 131–132, 

234–235 

 Survival of the fi ttest, 17 

 Sustainability, 141   

   T  

  Take ten strategy, 175 

 “Taking in the good”: 

description and benefi ts of, 

54–55; Scan-Snap-Savor 

exercise for, 55–58, 180–181, 

236–237 

 Talent Management Journey 

(DuPont): examining the 

transformational change of, 

217–219; stage I: envision, 

218 t , 219–224; stage II: 

explore, 218 t , 224–227; stage 

III: invent, 218 t , 227–230; 

stage IV: transform, 218 t , 

230–236 

 TAPE, 59, 61 

 Team members: determining 

aspirations of individual, 

73–74; following up after 

each learning experience of, 

236 

 Teams: ABT force fi eld analysis 

of past situations of, 43–44; 

ABT rules of recounting past 

collective effort by, 42–43; 

celebrating success of your, 

235–236; following up after 

each learning experience of, 

236; Gwen ’ s story on other-

oriented start to positive 

future of, 72–75, 80; 

remembering collaborative 

successes by, 40–41 

 “Tear Down This Wall” speech 

(Reagan), 122–123 

 Teresa, Mother, 139 

 Thatcher, Margaret, 195–196 

 “Their Finest Hour” (Churchill 

speech), 93–96 

 Theory of mind, 163–164 

 Thompson, Derek, 203, 204 

 Threshold Crossing (The 

Hero ’ s Journey), 113, 128–

129, 231, 233 

  Time  magazine, 205 

 Timeliness, 156–157 

 Toddler language, 85–86 

 Transform change stage: 

behaviors by highly effective 

leaders during, 206 t ; DuPont 

Company leaders’ See-

Say-Do during, 218 t , 230–

236; Language of Caring 

transformational, 210–214; 

post-Katrina New Orleans ’ s 

experience with, 205 
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behaviors by highly effective 

leaders during, 206 t ; Hero ’ s 

Journey process similarity to, 

216, 230–235; how crisis can 

provoke, 200; leadership dos 

driving DuPont Company ’ s, 

217–237; post-Katrina New 

Orleans as story of, 203–205; 

seven key dos of positive, 

205–216; stages of, 200–202 

  The Triple Bottom Line: How 

Today ’ s Best-Run Companies 

Are Achieving Economic, Social, 

and Environmental Success . . . 

and How You Can Too  (Savitz), 

141 

 Trust: how body language 

infl uences, 148; the rule of 

three to increase, 193; 

sincerity profi le on 

perception of, 148–149 

 Tutu, Desmond, 139   

   U  

  University of California, San 

Diego, 164 

 US Congressional Gold Medal, 

140 

  U.S. News & World Report,  89   

   V  

  Vision: other-oriented start to 

achieving a, 72–75; See-

Say-Do chain reaction to 

achieve leader ’ s, 165–167; 

self-oriented start to 

achieving a, 66–72; situation-

oriented start to achieving a, 

75–79.   See also  Envision 

change stage 

 Voss, Tom, 165–167   

   W  

  Wagner, Mark, 219, 219–226, 

227, 228, 231–236 
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 Washington, George, 69 

 Webb, A., 20 
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Rushmore?” strategy, 69–72 
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