
3GBINDEX 03/10/2015 3:7:26 Page 281

Index

NOTE: Page references in italics refer to figures.

A
active listening, 102, 105–107, 234–238
advocacy, attaining, 180–181. See also

commitment
Amazon, 65–68
American Evaluation Association, 230
Aon Hewitt, 38, 79, 104–105, 238–

239, 242–243
Apple

Jobs as Visionary Type, 36, 55–56,
58, 59, 70

strategy formation and strategy
execution, 33

vision and, 36, 70
application of strategic leadership, 159–

177
driving strategic change for, 164–167
gaining strategic insight for, 160–164
integrating leadership types for,

168–176
integration and authenticity,

176–177
overview, 159–160

applied competencies, defined, 213,
220–221

app marketplace, incubating role for,
97–98

“archetypes,” 92–93
articles, as online resources, 258–260
assessment
assessing opportunities (Incubating

Type action#2), 92–93
as key characteristic for leadership,

242–243
assets, lending, 95–96
awareness, 243

B
balanced scorecard, 80
Barnes-Marshall, Nichole, 232
Barron’s, 37
Bausch, John, 106
Bennis, Warren, 26–27
“bets,” diversifying, 94–95
Better Chicago, A, 232–233
Bezos, Jeff, 67
Blanchard, K., 25–26
Bodor, Brandon, 171–174
books, as resources, 253–255
Boston Consulting Group, 238

281

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



3GBINDEX 03/10/2015 3:7:26 Page 282

brainstorming, 250–251
Brown, Bob, 66–68
Bruner, Jerome, 4, 5–6
Buffett, Warren, 85
building networks (Incubating Type

action #1), 89–92, 90
building relationships (Collaborative

Type action #1), 104–105
Bunker, The, 168–176
Burt, Ron, 90
business, study of, 75–76
buy-in, from followers. See

commitment

C
cause-effect relationships, 10–12
Celebration (Florida), vision for, 58–59
Challenge the Process (Five Examples

of Exemplary Leadership), 28
change. See strategic change
“checklist mentality,” 8–10
Client Service Model (CSM), 236
Clinton, Bill, 41
closed-loop thinking, 12
Coffin, Charles, 37
cognitive psychology

as component of strategic thinking,
2, 2

defined, 3
role of cognitive ability, 5–6
types of discovery, 3–5
types of thought processes, 7–10

Collaborative Type
actions of, 103–104
applied competencies of, 233–238
applying strategic leadership and,

166–167
building relationships (action#1),

104–105

characteristics of, 101–102
collaboration as unique skill, 235
defined, 99–101
demonstrating trust (action #5),

112–113
examples of, 101
finding common interests (action

#3), 107–110
focus of, 103
impact of, 114
listening (action#2), 102, 105–107
overview, 47–53, 49, 51, 53,

114–115
sharing power (action#4), 110–112
See also Directive Type; Incubating

Type; Visionary Type
Colorado State University, 21
commitment, 179–210

attaining buy-in, advocacy, and,
180–181

“engaging minds” of followers,
overview, 192–193

“engaging minds” of followers, U.S.
Coast Guard case study, 193–201

of followers, 179–180, 210
follower types and, 25–26
“leveraging hands” of followers,

Heartland Angels case study,
203–209

“leveraging hands” of followers,
overview, 201–203

“winning hearts” of followers,
overview, 181–184

“winning hearts” of followers,
YMCA case study, 184–192

common interests, finding, 107–110
competence

competency model of leaders, 26–28
of followers, 25–26

282 Index

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



3GBINDEX 03/10/2015 3:7:26 Page 283

competition, game theory for, 17–19
Competitive Strategy (Porter), 76
conditional model of leadership,

24–26
connectivity, 132–139
Connor, Todd, 168–176
context

applying, xxii–xxiii
Contextual Leadership model,

28–31
game theory and, 18–19
importance of, xxi–xxii

continuum thinking, 12
“controlling,” by Directive Types, 73
Cook, Tim, 36
cooperation, game theory and, 19
“coopetition,” 107
Cordiner, Ralph, 38
core competencies

decision making, 214, 216–218
defined, 213, 214
managing risk, 214, 218–220
systems thinking, 214–216

Cornell University, 230
cost focus, 228
cost leadership, 227
courage, importance of, 175–176
creating support ecosystems (Incubating

Type action #5), 96–98
creativity

cognitive ability and, 5–6
creative thinking, 221–225
stimulating creative thinking, 65

Crichton, Michael, 16–17
critical thinking, 225–229
Crotonville (GE), 38, 242–247
“crowd critique,” 146
crowdfunding, 119
cumulative constructionism, 4–5

Custodial Leader (Contextual
Leadership model), 29

customer metrics, 80

D
Data Liberation Front, 152
Day, Thomas, 171–174
Dead Poets Society (film), 85
decision making
Collaborative Type and, 102
as core competency, 214, 216–218
Directive Types and, 72–73
Incubating Types and, 87
involving followers for, 183–184

(See also commitment)
delegating leadership style, 26
demonstrating trust (Collaborative

Type action#5), 112–113
Dempsey, Jack, 196–201
Design for America
case study, 141–148
strategic leadership applied by, 161
success of, 148–149

designing solutions (Visionary Type
action #3), 64–67

developing insight (Visionary Type
action #2), 62–64

Developmental Leader (Contextual
Leadership model), 30

development of strategic leadership,
211–247

applied competencies, defined, 213,
220–221

for collaborative leadership, 233–238
core competencies, defined, 213, 214
decision making, 214, 216–218
for directive leadership, 225–229
GE’s Crotonville (case study),

242–247

Index 283

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



3GBINDEX 03/10/2015 3:7:26 Page 284

development of strategic leadership
(continued )

for incubating leadership, 229–233
learning strategic leadership skills,

211–213
managing risk, 214, 218–220
organization and individual

development, 237–242
systems thinking, 214–216
for visionary leadership, 221–225

differentiation, 227
differentiation focus, 228
Digital Loft, 145–146
Directive Type

actions of, 74–75
applied competencies of, 225–229
applying strategic leadership and,

166, 167
characteristics of, 72–73
defined, 71
establishing governance (action#2),

77–78
examples of, 71–72
focus of, 74
impact of, 83–84
intervening and adjusting (action

#5), 82–83
monitoring performance (action

#4), 79–82
motivating others (action#3), 78–79
overview, 47–53, 49, 51, 53,

114–115
Procter & Gamble (P&G)/Gillette

example, 140–141
setting direction (action #1), 75–77
See also Collaborative Type;

Incubating Type; Visionary Type
discovery, types of, 3–5
Disney, Walt

strategy formation and strategy
execution, 48–52

as Visionary Type, 34–37, 45, 51,
58–59

See alsoWalt Disney Company
diversifying bets (Incubating Type

action #3), 94–95
diversity, valuing and leveraging, 230,

231–233
Duby, Bobby, 8–10
dynamic thinking, 11

E
e-books, 65–68
Economist, 37
Edison, Thomas, 95
1871 (co-working space), 170–171
Eisner, Michael, 59
Emanuel, Rahm, 170–171
emergent strategy, planned strategy

versus, 48–49, 49, 76–77
employee engagement, 79
Enable Others to Act (Five Examples of

Exemplary Leadership), 28
Encourage the Heart (Five Examples of

Exemplary Leadership), 28
engaging leadership, 243
“engaging minds” of followers

overview, 192–193
U.S. Coast Guard case study,

193–201
enrolling others (Visionary Type action

#5), 69–70
environmental factors, identifying,

163–164
episodic empiricism, 4–5
establishing governance (Directive

Type action #2), 77–78
evaluative thinking, 230–233

284 Index

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



3GBINDEX 03/10/2015 3:7:26 Page 285

Executive Development Course (EDC)
(GE), 244–245, 247

F
Facilities and Assets Management

Summit (U.S. Coast Guard),
197–201

Fast Company, 141
Fiedler, F. E., 24–26
financial metrics, 80
finding common interests (Collaborative

Type action#3), 107–110
Fitzpatrick, Brian, 149–157
Five Examples of Exemplary

Leadership, 27–28
Five Learning Disciplines, 13–14
followers, buy-in of. See commitment
Ford, Henry, 56, 63
Fortune, 37, 40
funding, Indiegogo and, 119–122

G
Galileo Galilei, 63
game theory

for competition and resistance,
17–19

as component of strategic thinking,
2, 2

cooperative and noncooperative
games, 19

defined, 16–17
sequential versus simultaneous moves,

20–21
Gates, Bill, 61
General Electric (GE)

Crotonville (GE), 38, 242–247
Immelt and, 39, 48–52, 246
strategic thinking and leadership

fundamentals of, 37–40

strategy formation and strategy
execution, 48–52

Welch and, 37, 38, 39, 48–52, 72
generic thinking, 12
Gerber, Liz, 141–149
Gillette. See Procter & Gamble (P&G)/

Gillette merger (Latin America)
Gladwell, Malcolm, 61
goals, motivating others and, 78–79
Google
Google Docs, 150
Google Takeout, success of, 155–157
Google Takeout (case study),

149–155
Incubating Type and, 97–98
strategic leadership applied by, 161,

165
governance, establishing, 77–78
groups, system thinking in, 12–14
Guidance Team (U.S. Coast Guard),

196–201

H
Hammond, David M., 194–201
Harvard Business Review, 35–36, 80,

238
Heartland Angels, 203–209
“hero” leader, 23–24
Hersey, P., 25–26
Hewlett-Packard, 162
holistic perspective, xx–xxi
Hua Shan Plank Trail (China), game

theory and, 18–19
Human Dynamics Lab (MIT), 105–106

I
IKEA, 64–65
Illinois Commission on Volunteerism

and Community Service, 171

Index 285

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



3GBINDEX 03/10/2015 3:7:26 Page 286

Immelt, Jeff, 39, 48–52, 246. See also
General Electric (GE)

Inception (film), 121
Incubating Type

actions of, 89
applied competencies of, 229–233
assessing opportunities (action#2),

92–93
building networks (action #1),

89–92, 90
characteristics of, 86–87
creating support ecosystems (action

#5), 96–98
defined, 84–85
Directive Types compared to, 83–84
diversifying bets (action#3), 94–95
examples of, 85–86
focus of, 88–89
impact of, 98–99
incubation and cognitive activity,

6
lending assets (action #4), 95–96
overview, 47–53, 49, 51, 53,

114–115
See also Collaborative Type;

Directive Type; Visionary Type
Indiegogo

case study, 118–127
strategic leadership applied by, 161,

164–165
success of, 127–130

individual development, 237–242
innovation self-efficacy, 142
insight. See strategic insight
Inspire a Shared Vision (Five Examples

of Exemplary Leadership), 27
Inspiring Leader (Contextual

Leadership model), 30
inspiring others, 221, 222–225

“intellectual stimulation,” by leaders, 87
interaction, 3
internal business processes, 80
interpretation, 3
intervening and adjusting (Directive

Type action #5), 82–83
iPhone (Apple), 33
iteration

by Indiegogo, 128
iterating (Visionary Type action#4),

67–68

J
Jerry (stuffed bear), 143
Jobs, Steve, 36, 55–56, 58, 59, 70
Johnson, Earvin “Magic,” 93
journals, as resources, 255–257

K
Kahneman, Daniel, 7–8
Kaplan, Robert S., 80
Kindle (Amazon), 65–68
Kirschner, Ronald L., 203–209
Kissinger, Henry, 113
Kleiman-Lee, Kimberly, 243–244, 246
Klein, Gary, 7–8
Kouzes, James M., 27–28, 79
Krehbiel, Liam, 232–233

L
Labovitz, Erica, 126
Leadership, Innovation, and Growth

(LIG) (GE), 245–247
Leadership: Theory and Practice, 22–23
leadership fundamentals. See strategic

thinking and leadership
fundamentals

Leadership Studio, 147
Least Preferred Coworker (LPC), 24

286 Index

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



3GBINDEX 03/10/2015 3:7:26 Page 287

lending assets (Incubating Type action
#4), 95–96

“leveraging hands” of followers
Heartland Angels case study,

203–209
overview, 201–203

listening (Collaborative Type action
#2), 102, 105–107

M
Magic Johnson Enterprises, 93
Maister, David, 108–110
managing risk, 214, 218–220
Mancuso, Joseph, 86
Mandela, Nelson

strategic thinking and leadership
fundamentals, 42–45

strategy formation and strategy
execution, 48–52

as Visionary Type, 69
Mao Zedong, 113
MBA programs, collaborative

techniques and, 100
mental models, 13
mentoring, 203–209
Mickey Mouse, success of, 34–35
Microsoft, 81, 151
Minot Air Force Base, 82
mission, 31–32, 189–190
MIT, 105–106, 108–110
Model the Way (Five Examples of

Exemplary Leadership), 27
monitoring performance (Directive

Type action #4), 79–82
monitoring trends (Visionary Type

action #1), 60–62
motivation

as applied competency, 225,
226–229

enrolling others for, 69–70
motivating others (Directive Type

action #3), 78–79

N
Nanus, Bert, 26–27
National Science Foundation, 146
“natural leaders,” 106
networks, building, 89–92, 90
Newton, Isaac, 64
New York Times, 64
Nicoll, Neil, 186–194
Nixon, Richard, 113
Noë, Alva, 8–10
Nooyi, Indra, 104
Northwestern University, 141, 142–146
Norton, David P., 80
Nurturing Leader (Contextual

Leadership model), 29

O
Okie, Francis, 40
“one-firm firm,” 108–110
open source software, 149–157
operational thinking, 12
opportunity, assessing, 92–93
organization development, 237–242
organizations, as resources, 257–258

P
participating leadership style, 25–26.

See also Collaborative Type
People’s Republic of China, Nixon’s

trip to, 113
PepsiCo, 104
perception, in leadership, 86–87
performance
indicators, 80
monitoring, 79–82

Index 287

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



3GBINDEX 03/10/2015 3:7:26 Page 288

personal mastery, 13
perspective, applying, xxii–xxiii
planned strategy, emergent strategy

versus, 48–49, 49, 76–77
planning and organizing competencies,

225, 226–229
Porter, Michael, 75–76, 227–228
positioning, strategic, 76
Posner, Barry Z., 27–28, 79
Post-it Notes (3M), 41–42, 68, 91
power, sharing, 110–112
preparation, cognitive activity and, 6
prioritization, 252–253
problem solving, developing insight for,

62–64
process-based systems, 161–162
Procter & Gamble (P&G)/Gillette

merger (Latin America)
case study, 131–139
strategic leadership applied by, 161,

165
success of, 139–141

professional organizations, as resources,
257–258

PSA Peugeot Citroën, 108

Q
Quinn, Pat, 171

R
Readies, The (Brown), 66–68
Regional Strategic Planning Session

(U.S. Coast Guard), 197–201
relationships

building relationships (Collaborative
Type action #1), 104–105

relationship management, 234–238
resilience, 243
resistance, to change, 16–19

resources, 249–260
articles available online, 258–260
books, 253–255
brainstorming, 250–251
journals, 255–257
organizations, 257–258
prioritization of, 252–253
Strategic Thinking Self Audit, 249,

250
usefulness of, 260

Rice, John, 243
Richmond, Barry, 10, 11
RideScout, 173
Ringlemann, Danae, 119–130
risk, managing, 214, 218–220
Rubin, Slava, 120–130, 122
Rumelt, Richard, 32–33

S
Sawyer, R., 6
Schell, Eric, 120–130
Schmidt, Eric, 151, 154
Schultz, Howard, 83
Sculley, John, 70
self-reliance, 221, 222–225
selling leadership style, 25
Senge, Peter, 12
sequential moves, simultaneous moves

versus, 20–21
setting direction (Directive Type action

#1), 75–77
shared vision, 13
sharing power (Collaborative Type

action #4), 110–112
Silicon Valley, monitoring trends and,

61–62
Situational Leadership, 25–26
Sloan Management Review (MIT),

108–110

288 Index

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



3GBINDEX 03/10/2015 3:7:26 Page 289

Snow White and the Seven Dwarfs (film),
35

solutions, designing, 64–67
Sordo, José Ignacio, 130–141
South Africa

strategic thinking and leadership
fundamentals, 42–45

strategy formation and strategy
execution, 48–52

sponsoring, 230, 231–233
stand-downs, 82
Starbucks, 82–83
Startup America, 122
State of Fear (Crichton), 16–17
Steamboat Willie (animated short),

34–35
strategic change

defined, 47
driving, for strategic leadership,

164–167
game theory for, 16–19
See also commitment

strategic insight
defined, 47
developing insight (Visionary Type

action #2), 62–64
gaining, for strategic leadership,

160–164
insight and cognitive activity, 6

Strategic Leader (Contextual
Leadership model), 30

strategic leadership, generally
applying (See application of strategic

leadership)
defined, 31–32
developing (See development of

strategic leadership)
strategic thinking and leadership in

action, 33–34

strategy formation and strategy
execution, 32–33

See also Collaborative Type;
Directive Type; Incubating Type;
strategic leadership examples;
strategic leadership types; strategic
thinking and leadership
fundamentals; strategy execution;
strategy formation; Visionary Type

strategic leadership examples,
117–157

Design for America, 141–149
Google Takeout, 149–157
impact of, 117–118
Indiegogo, 118–130
P&G/Gillette merger (Latin

America), 130–141
strategic leadership types
fundamental questions for strategic

leaders, 47–52, 49, 51
integration of four types, 168–176
matrix of, 52–53, 53
methods used for framework

development, 54–55
similarities and differences between,

114–115
See also Collaborative Type;

Directive Type; Incubating Type;
Visionary Type

Strategic Plan Advisory Committee
(YMCA), 190–192

strategic positioning, 76
strategic thinking and leadership

fundamentals, 1–46
art of leadership, 22–23
cognitive psychology, 2, 2, 3–10
context and, xxi–xxiii
Disney example, 34–37
effectiveness of, xix–xx

Index 289

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



3GBINDEX 03/10/2015 3:7:26 Page 290

strategic thinking and leadership
fundamentals (continued )

fundamental questions about,
xxiii–xxv

game theory, 2, 2, 16–22
General Electric example, 37–40
holistic perspective, xx–xxi
implications of examples, 45–46
leadership theory, historical

perspective, 23–31
nature of strategic thinking, 1–3, 2
perspective and, xxii–xxiii
South Africa example, 42–45
strategic leader, defined, 31–33
strategic thinking and leadership in

action, 33–34
systems thinking, 2, 2, 10–16
3M example, 40–42

Strategic Thinking Self Audit, 249, 250
strategy execution

directive versus participative, 49, 49–50
linking with strategy formation,

50–52, 51
overview, 32–33

strategy formation
linking with strategy execution,

50–52, 51
overview, 32–33
planned versus emergent, 48–49, 49,

76–77
strategy maps, 80
Strategy Safari, 36–37
Studio Leads, 144–145
Subversion (open source project), 150
Sundance Film Festival, Indiegogo and,

122
support ecosystems, creating, 96–98
Supportive Leader (Contextual

Leadership model), 30

sustainability, 243
SwipeSense, 147
synthetic thinking, 233–238
systems thinking, 214–216

applying, 14–16
as component of strategic thinking,

2, 2
defined, 10
in groups, 12–14
types of, 10–12

System 1/System 2 thinking, 7–8

T
Teach for America, 142
team collaboration

collaboration as skill, 235
connectivity and, 132–139
garnering buy-in, commitment, and

advocacy with, 183–184 (See also
commitment)

hiring team members, 124
team-based learning, 13, 100 (See also

Collaborative Type)
telling leadership style, 25
tenacity, importance of, 175–176
thinking. See cognitive psychology;

strategic thinking and leadership
fundamentals

Thinking, Fast and Slow (Kahneman),
7–8

3M
Incubating Types and, 86, 91
iterating and, 68
strategic thinking and leadership

fundamentals, 40–42
strategy formation and strategy

execution, 48–52
Toyota, 108
trait theory, 23–24

290 Index

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



3GBINDEX 03/10/2015 3:7:26 Page 291

transformational leaders, 26–27
trends, monitoring, 60–62
trust

demonstrating, 112–113
instilling, 187–188 (See also

commitment)
Trusted Leader (Contextual

Leadership model), 29
Trusting Leader (Contextual

Leadership model), 29
Truth and Reconciliation Commission

(South Africa), 42–45, 48–52
Tullman, Howard, 171

U
University of Chicago, 90
U.S. Air Force, 82
U.S.-China relations, 113
U.S. Coast Guard, 193–201

V
valuing and leveraging diversity, 230,

231–233
verification, cognitive activity and, 6
Visionary Type

actions of, 59–60
applied competencies of, 221–225
characteristics of, 56–57
defined, 55–56
designing solutions (action#3), 64–67
developing insight (action#2), 62–64
enrolling others (action#5), 69–70
examples of, 56
focus of, 58–59
impact of, 70–71
importance of vision, 31–32, 36, 129
Incubating Type compared to, 88
iterating (action #4), 67–68
monitoring trends (action#1), 60–62

overview, 47–53, 49, 51, 53,
114–115

See also Collaborative Type;
Directive Type; Incubating Type

W
Walmart, 162
Walt Disney Company
Celebration, Florida, 58–59
strategic thinking and leadership

fundamentals, 34–37
strategy formation and strategy

execution, 48–52
Walt Disney and, 34–37, 45, 48–52,

58–59
Waltrip, Darrell, 107
Washington University, 35–36
Webvan, 70
Welch, Jack
as Directive Type, 72
strategic thinking and leadership

fundamentals, 37, 38, 39
strategy formation and strategy

execution, 48–52
See also General Electric (GE)

“winning hearts” of followers
overview, 181–184
YMCA case study, 184–192

Working Leader (Contextual
Leadership model), 30–31

Wrigley, William, Jr., 68

Y
Yellowstone National Park (game

theory example), 21
YMCA, 184–192

Z
Zenger, Todd, 35–36

Index 291

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



3GBINDEX 03/10/2015 3:7:26 Page 292

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


	Index

