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self-worth 168, 189, 200
Selfless Leadership 78, 222, 274,

304
Senge, Peter 23, 35, 172, 223–4,

245, 255, 290, 310
Servant Leadership 82, 268,

293
shadow 83, 197, 271–2, 273–89,

290, 291, 292, 294
Situational Leadership 70
Socialized Self 49, 67, 68, 165–6,

178, 208, 210, 221
see also Reactive Mind

soul 232, 242, 244, 245, 251–2
Spiritual Boot Camp 208, 239–63

authentic and courageous
dialogue 252–5

discerning purpose 239–45
distilling vision 245–8
intuition 255–9
knowing your doubts and fears

248–52
systematic thinking 259–62

spiritual practice 85
Stages of Development 47–60,

61–86, 269, 300–1
child development 56–8

effectiveness and performance
53–5

foundational thought leaders
310–11

identity 58–60
life-long development 55–6
research 106–12
Systems Awareness 261
Universal Model of Leadership

49–53
stakeholders 1, 20

engagement with 4, 6
Integral Mind 82, 84, 268, 270,

288
whole systems approach 121

stalking your longing 232, 242–3,
244, 250

start-ups 20–1
Stayer, Ralph 249
Strategic Focus 78, 195, 222, 305
strategy 20, 202, 246

Creative Mind 267
intuition 255
Leadership System 117, 118

strengths
core Reactive types 187, 188,

189–91, 193
Creative Mind 228
Integral Mind 286, 294
McDonald’s 140
Path of Development 284–6
Reactive Mind 69–70, 72, 83,

275–6
Stages of Development 229
Will types 226

structure 35–6, 37, 43, 60, 260
change 261–2
Creative Mind 213–16
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Leadership System 118
Reactive Mind 169–79
see also organizational structure

Structures of Mind 47, 55–6, 60,
61–86, 229, 299, 300

see also Creative Mind; Integral
Mind; Reactive Mind

subject-object shift 64–5, 199,
209

Sustainable Productivity 78, 222,
305

system change 185–6
Systems Awareness 191–3, 222,

259, 304–5
Creative Mind 261
cross-cultural dimensions 101
dynamic polarities 97–9, 100
Extraordinary Leaders Profile

274
Honda 145
Integral Mind 268, 269, 293
Leadership Circle Profile 78–9
near enemy analysis 226–8
Path of Development 285–6
Reactive to Creative transition

228–9
Universal Model of Leadership

88–9
Systems Thinking 78, 222,

259–62, 305
see also whole systems

approach

Tao Te Ching 27, 35, 265
tasks 87–9, 96, 222
teams 8, 21–2, 223–4

see also collective leadership
effectiveness

Teamwork 78, 194, 222, 247,
252, 303

Thomas, Debi 28–9, 37
360◦ assessment 50–1, 52–3, 107,

156, 209, 210, 218, 279
Torbert, Bill 84, 311
transactional leadership 9
transformation 202, 208–9,

231–7, 245, 250, 263
courage 252
Integral Mind 265, 268, 287,

288, 289, 293
Neti-Neti 300–1
systematic and personal 260
see also change; metamorphosis

transformational leadership 9
trust 4, 6, 9, 10, 22, 140, 145, 213
turnover 9
Tygris 124–6

Uganda 102–4
Unity/Unitive Mind 49–52, 85–6,

295–302
Universal Model of Leadership

47–8, 49–53, 55–6, 87–114,
294, 295

core types 229
Creative Mind 77
cross-cultural application in

Uganda 102–4
dynamic nature of 89–92
dynamic polarities 96–9, 100
foundational thought leaders

309–13
gender 104–6
identity 59
Optimal Leadership 92–3
Path of Development 224–9
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Universal Model of Leadership
(Continued)

performance and effectiveness
93–6

Reactive Mind 71, 198–200
shadow 274
Stages of Development research

106–12
tasks and relationships 87–9, 96
universality 99–102
whole systems approach 121

values 10, 31, 36, 247
Honda 146
Integral Mind 84
Leadership System 117, 118
McDonald’s 139
Reactive Mind 179

Van Dusen, Lani 106
vertical development 51–2, 58,

152, 157, 211–12, 228
vision 20, 21, 22, 250–1

beliefs 174
Creative Mind 77, 81, 165,

169, 180, 212, 214–15, 219,
221–4, 230, 251, 267, 291

currents of transformation 233,
234

distilling 245–8
Honda 146
Integral Mind 82, 84, 269, 288,

293
intuition 255, 256, 259
Leadership System 117, 118
leverage 260
purpose of life 263

systems evolution 262
technology service provider 151
transformational leadership 9

VUCA environment 39, 41, 42

war on terrorism 291
wave-ness 296–7, 299
Webster, Daniel 256
Wei Wu Wei 298
Weisbord, Marvin 313
Welch, Jack 42–3
Wheatly, Meg 313
whole systems approach 41, 48,

120–2, 152, 261, 305
Integral Mind 82, 83, 268,

289–90, 291
Jim McCrane/EverBank 132
Leadership System 115
Uganda 102, 103, 104

Whyte, David 161–2, 236, 242,
287

Wilber, Ken 233, 282, 310
Will types 186–7, 188, 189, 193,

199, 217, 226, 228, 229,
275

Wilson, Larry 28, 35, 164, 166,
212, 245, 313

Winter Olympics (1988) 28–9
wisdom 29

collective 41–2, 45–6
Integral Mind 271
intuition 256, 259

Witt, Katarina 28–9
work-life balance 67

Zenger, Jack 15–16, 96, 107, 313
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