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242–286

rival faction confidentiality 73–76
robbery, empathy 69
Rocard, Michel 9, 178
role of lawyers 117–118
role of mediators 65–69, 142, 244
rules

absence of 43–44
of engagement 24
of mutual respect 149–150, 275
PORTAL 147–152, 155–157, 161
rule of law 76–87
SCAMPER method 210

rushing to solve problems 245–246

SAFT see solutions away from the
table

salon seating configurations
128–129

Sander, Frank 127
Sartre, Jean-Paul 41
SAT see solutions at the table
SCAMPER method 207–211
scapegoats 7–8
schools

ad hoc mediators in 8
child safety in 228
insults 48
relationship preservation in

47–48
seating arrangements 106, 127–130
securing principles, Seven Pillars of

Mediation 24
selecting mediators 98–102
self-determination, principle of

80–90, 226
self-funded compensation 20
self-questioning, power of 288–290
sensitive confidentiality 36, 50–51
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sensitive problem questions
173–177

sequencing phases 25
Serbia 219–220
session preparation 91–130
setting up operating principles

59–90
Seven Pillars of Mediation 24–25
shared activity creation 216–219
shareholders 220
shuttle 44, 236, 283
signatures 239
silence 268–269
silent presence of lawyers 119–120
similarity analysis 65–69, 193–194
Simulated Society (SIMSOC) 209
single spokesperson appointment

74–75
single text procedures 236–237
situational analysis 110–111
skepticism 97, 131, 243
Slovenia 219–220
social conflicts 98
social roles 65–69
solicitation 24, 108–109, 116
solutions at the table (SAT)

112–113
solutions away from the table

(SAFT) 113
space aspects

absence of 44–45
of creativity 76–87
mediator’s push vs

self-determination 89
practice diversity 21
pre-mediation 106–108, 127–130
SCAMPER method 209

speed, criterion of 32–34
see also time

spirit of mediation 140–142, 157

spokesperson appointment 74–76
spontaneity, trust 246
spontaneous exchanges between

parties 168, 172–173
stage sequences in problem-solving

past towards the present 131,
153–154, 165–202, 249–251,
293

PORTAL 152–155, 162
present towards the future 131,

154–155, 203–240, 256,
293–294

stakeholder mapping 112
stakeholders 106–109, 112
stalling tactics 279–280
status of mediators 2
stepfamilies 107
strength of confidentiality 69–73
strong parties, identification with

66–69
structuring processes, Seven Pillars

of Mediation 25
students, relationship preservation

47–48
styles of intervention 124–127
subject change problems 186–188
subjective principles 246–247
subsidized compensation 20
Substitute, Combine, Adapt,

Modify, Put to another use,
Eliminate, Reverse (see
SCAMPER) method
207–211

succession 16, 55–56
summarizing commitments 239
superficial acceptance 14
supplier relationships 38–40,

48–49
sustainability of solutions 54–56,

238–239
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tactlessness 57
teacher relationships 47–48
telephone communication 19–20
tensions, breaking 271–273
testimonies 102–103
The First Move: A Negotiator’s

Companion xiii
The Maintenance of General Peace 3
“the other”

culture interpretation 42–43
introduction xiv–xv
mediator’s power 287–300
operating principles 60, 65–72,

86–89
pertinence 31–45, 48–57
questioning mediator’s power

287–300
third-party interventions

ad hoc mediators 6–9
arbitrators 29, 35, 53, 56, 66
justification 33–57
mutual misunderstandings 41–43
reconstructing future

relationships 46–57
relationships 46–57
types 27–34

threats to leave 277–278
time

criterion of 32–34
good time management 51–52
introduction xiv–xv
key variables 4
pertinence of 32–34
PORTAL 152–155, 162
practice diversity 21
preference differences 213
SCAMPER method 209
third-party interventions 40

Tjibaou, Jean-Marie 178

transformative mediation model
35–38, 173, 222

transparency 247–248
triangular relationship ethics 298
trilogue or trialogue 39–40, 109,

292, 298
trivialization risks 22
trust 97–100, 127, 246
truth, obsession with 252–253

unbridled spontaneity, trust 246
underlying motivations 166,

177–194
understanding, mutual 41–43, 166,

194–202
understanding one another 41–43,

97
unilateral concessions 234
unspoken vision, mediator’s role

244
unsuitable method risks 23
unyielding parties 273
urgency, problem-solving 171

validation
agreements 237–239
of the mandate 226
questions 181

value creation 205, 211–224,
234–235

values-feelings-needs analysis
190–191

variables in practice diversity 4,
13–22

variety
formal mediators of 6–11
informal mediators of 5–6

vengeance 31
verbosity 268–271
vertical relations 112
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victims 31–32, 66
videoconferences 20
vigilance aspects 136
violations, public order 75–77
violence 81–82, 271–272
volunteers 20, 53–54, 101–102, 140

weak parties 66–69
Web services 43–44
welcoming parties 132–139
what, why and how analysis

frameworks 188–190
whom, from and with 15, 18
why analysis frameworks 189–190
Wicquefort, Abraham de 2
willingness to enter binding

agreements 150–151

Wilmot, William 227
wisdom 30, 93
withdrawal 254–255, 277–278,

299
witnesses 133
workplace mediation

fairness vs self-determination
81–82

firing conflicts 187, 198–201
harassment 71–72, 107–108
relationship preservation 48
rights and the law 78

written communication 19–20,
102–105, 157

written mediation 10

Yugoslavia 219–220
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