
Contents

Acknowledgements ix

About the author xi

 Introduction 1

Pa R t I    the fundamentals of reward 
management 3

01 Reward and reward strategy 5

Reward 5

Reward strategy 9

Summary 13

02 why reward is important and how it can make an 
impact 14

Symbolic messages in reward 14

Supporting values and culture 16

Alignment with organization strategy 19

Alignment with HR strategy 19

Role in change management 21

Measuring the impact 22

Summary 26

03 Relationship between motivation and reward 27

Intrinsic and extrinsic motivation 27

Summary 39

04 How reward fits together 40

Influences on reward strategy 40

Trade-offs between different parts of reward 43

The role of the reward professional 45

Summary 47

REWARD MANAGEMENT_02_ROSE_9780749483418.indb   5 4/2/2018   7:43:19 PM



Contentsvi

05 How to get started with a reward strategy 49

An approach to developing a reward strategy 49

Developing a reward framework 51

Making changes over time 59

Unintended consequences 61

Summary 62

06 Communications 63

Communications and reward 63

Communicating total reward 64

Building communications into reward design 68

Summary 75

Case study: Royal Horticultural Society 75

07 tax and national Insurance 81

General principles 81

Taxation of various reward programmes 83

Summary 92

Pa R t I I   Reward in practice 93

08 grades and pay structures 95

Grade structures 95

Pay structures 106

Summary 115

Case studies: Which? and Shropshire Council 116

09 Managing pay data and pay reviews 121

Pay data 121

Pay reviews 132

Summary 138

Case studies: Specsavers and the National Theatre 139

10 Bonus plans 145

Introduction 145

Bonus design framework 149

Summary 168

Case study: McDonald’s 169

REWARD MANAGEMENT_02_ROSE_9780749483418.indb   6 4/2/2018   7:43:19 PM



Contents vii

11 Recognition and non-cash reward 178

Introduction 178

Recognition 179

Summary 192

Case study: Tata Consulting Services 192

12 long-term plans 199

Role of long-term plans 199

Share plans 200

Cash plans 207

Summary 211

Case study: Marks and Spencer plc 212

13 Benefits 219

Which benefits to offer and why 219

Benefit policy 221

Value 222

Key benefits 223

Flexible benefits 227

Summary 231

Case studies: Guideposts and Kingfisher plc 232

14 Conclusions 241

Appendix 245

References 252

Index 257

REWARD MANAGEMENT_02_ROSE_9780749483418.indb   7 4/2/2018   7:43:19 PM


