Fundamental nature and vocabulary of strategy and strategic decisions

At its most fundamental level, strategy can be said to be linked to and involved
with setting the long term direction for an organisation. It means:

= using a company’s internal resources to respond to its external environment
in order to be successful
= an organisation deciding on how it will meet its goals
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= Determining organisation’s long-term goals &
direction

= Determining scope of organisational activity

= They are general / big picture decisions

= They apply to the entire organisation

= Assessing scope of organisation’s focus

= Forecasting shifts and trends in the business
environment

= Analysing companies’ strengths & weaknesses

against background of above two factors

Levels of Strategy formulation

Corporate strategy Business Strategy Operational strategy
= The macro & overreaching = More focused / micro = Narrow focus & connected
strategy of organisation strategy for organisation with day-to-day activities
= Set by the top executives / of organisation
board of directors = Set by management = Set by employees &

management




Strategic position, strategic choices, strategy into action (JSW strategic model)

= Impact of strategy on = How organisations differentiate = Adequate structuring of
environment or vice versa themselves from competitors & organisation

= QOrganisation’s strategic achieve i = Matching strategies to
capability competitive resources

= Expectations & influences of advantage = Managing change
stakeholders
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JSW - three strategy lenses for viewing*& understanding strategy & strategic
management
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Strategy as a design Strategy as experience Strategy as idea
= Formalised planning process = Experience / past success = Strategies emerge out of
= Strategic position & choices influence future direction day-to-day operations
analytically analysed

Business analysis & it's relationship to strategy & strategic management

* Organisations must assess their present position (what they are
producing and why?)

* Organisations must also assess how the business environment will
change over time.

= Business analysis and strategic management help an organisation to
plan how it will react / change over time.




