Role of strategic performance management (SPM) in strategic planning and control
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Compare planning & control at strategic & operational levels

Strategic level Operational level
Halistic approach towards planning and Detailed plan is made, normally departmental planning and
control controlling to pursue ohjectives
Forward looking Considers current peformance level and cntrol activites
Foouses on external opportunities & threats | Intemally oriented
Considers extemnal & internal information Mostly internal & specific information

Long-term planning
Can be alterad

Short-term planning

N “‘j\
Nomnally remains m-mlua-gﬂ,o{Q M)j;

Reasons for failure in delivering plans
= ahsence of goal congruence  _° A

= linadequate mmntﬁ’:ﬂl strategic & operational level staff

s lack of measurement & on performanos

Use of strategic management accounting in the context of MNCs
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