Introduction to strategic MA

Performance management and control of
the organisation

Changes in business structure & MA
Effect of IT on Strategic MA

Other environmental and ethical issues
Changing business environment

Impact of external factors on strategy and
performance

Performance management information

systems
Sources of management information

Recording and processing methods

Management reports

Performance hierarchy

Scope of strategic performance measures
in private sector

Divisional performance & transfer pricing
issues

INDEX

1-8
9-12
13- 16
17 - 22
23-26
27 - 28
29 - 30
31-36
37 =44
45— 46
47 - 48
49 - 54
55 — 60
61 — 64

Scope of strategic performance
measures in not-for-profit organisations
Non-financial performance indicators

The role of quality in management
information and performance
measurement systems

Performance measurement and strategic
human resaurce management issues
Perforritance measurement and the
reward systems

(thar behavioural aspects of
performance measurement

Alternative views of performance
measurement

Strategic performance issues in complex
business structures

Predicting and preventing corporate
failure

Current developments in management
accounting techniques

Current issues and trends in
performance management

65 - 68
69 — 74
75 - 80
81 - 84
85 - 88
89 - 92
93 - 98
99 — 102
103 - 110
111 - 114
115-116



