CONTENTS

Introduction

Chapter 1

Chapter 2

Chapter 3

Redefining How You Lead
The Leadership Contract
A Word of Warning

My Personal Leadership Story:

Is Leadership Worth Dyirg-cor?

Why Are Some Leaders Such Jerks?

Why Are Many Leadeis So Lame?

Has Anyone Neticed That We’ve Stopped
Talking abeitt Our Values?

How Do “aou Create a Vibrant Culture?

Reflect-— Your Personal Leadership Story

v 1

Vhat's Wrong with Leadership Today?

When Organizations Let Us Down

Leadership Is Disconnected

Leadership Is Disappointing

Leadership Is Disgraceful

How Did We Get Here?

It’s Time We Stop Settling—and Start
Expecting More

Reflect—What’s Wrong with Leadership Today?

Why We Need a Leadership Contract

The Leadership Contract and Its Four Terms
Reflect—Why We Need a
Leadership Contract

S L1 A =

\O

12
19
21

24
25
29

31

33
36
38
41
42

48
49

51
53

57

ftoc 24 June 2013; 20:30:38



Vi

Contents

Chapter 4

Chapter 5

Chapter 6

Chapter 7

Leadership Is a Decision—Make It

Why Doesn’t Anyone Want to Be a
Leader Anymore?

Why You Need to Make the Leadership Decision

The Two Kinds of Leadership Decisions

Big D and Small d Leadership Decisions—
Clarity and Commitment

A Real Leadership Decision Is Visceral

Deciding Not to Lead Is an Important
Leadership Decision

Final Thoughts—Get Your Act Together

Reflect—Leadership Is a Decision

Leadership Is an Obligation—Sten Up

The Iron Ring Ceremony

What’s It Going to Take?

The Five Core Obligaticis of Leadership

The Five Core Obligations in Action

Revisiting the Iror iting Ceremony and What
It Means forLeaders

Final Thougslits—Leadership Is an Obligation

Reflect—+Leadership Is an Obligation

Leadesship Is Hard Work—Get Tough

Lo We Have Wimps or Leaders in Our
Organizations?

The Hard Rule of Leadership

Final Thoughts—It’s Time to Get Tough

Reflect—Leadership Is Hard Work

Leadership Is a Community—Connect

The Missed Opportunity

We Are Wired for Community

A Rotting of Zombies

A League of Heroes

A Stable of Thoroughbreds

It’s Time to Build a Community of Leaders

A Strong Community of Leaders—Clarity
and Commitment

ftoc 24 June 2013; 20:30:38

59

62
64
66

72
75

78
80
81

83

86
94
96
106

108
109
109

111

113
114
129
130

131

134
134
135
137
138
141

142



Contents

Vii

Chapter 8

Chapter 9

Chapter 10

Notes

Has Everyone Noticed the Change in the Room?
Final Thoughts—How Is Help Defined in

Your Organization?
Reflect—Leadership Is a Community

Signing the Leadership Contract

It’s Time to Sign the Leadership Contract
The One Thing You Cannot Do
Signing the Document
Create Your Own Leadership Contract
Final Thoughts—Signing the Leadership Contract
Reflect—Signing the Leadership
Contract

The Turning Points of Leadershin

Revisiting the Turning Points
of Leadership

Final Thoughts—The Timmg Points of
Leadership

Reflect—The Turniing Points of Leadership

Putting the Leadership Contract into Action

Foundationa! Strategies for Putting the
Leadeiship Contract into Action

Regitlar Practices to Put the Leadership
Contract into Action

Putting the Leadership Contract into Action
within Your Organization

Create Your Own Organization’s Leadership
Contract

Final Thoughts—Redefining How We Lead

Acknowledgments

About the Author

About Knightsbridge Human Capital Solutions

Index

ftoc 24 June 2013; 20:30:38

145
147
148

149
152
154
156
158
158
159

161

163

176
177

179

185

188

191

194
197
199
201
203
205
207







<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


		2013-06-25T06:03:55-0400
	Certified PDF 2 Signature




