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Foreword

Purpose

This fourth ed{tion of International Business Acquisitions (the Handbook] is intended
as an easily“atcessed desk reference for lawyers, business executives and others
concermethwith the acquisition of the securities or business assets of a company located
outsidediieir own national jurisdiction. It is also directly relevant to those representing
{le&"sallers in such transactions, as they must anticipate and prepare for the foreign
buyer's requirements and concerns.

Despite occasional set-backs in the pace of mergers and acquisitions activity, the
number and diversity of international acquisition transactions continues to increase,
reflecting the need for every successful company to develop or acquire the resources to
compete on an international scale. Many local business enterprises have discovered,
often to their surprise and detriment, that this need to acquire or be acquired by foreign
companies is no longer limited to large multinational groups. The World Trade
Organisation, regional and bilateral trade agreements, instant worldwide communica-
tion, internationalisation of management, the spectacular growth of what were previ-
ously third-world economies, the reduction of language barriers and other factors have
created a worldwide marketplace, where companies will compete primarily on the
basis of economic efficiency. International acquisitions, to access foreign markets, to
provide foreign production or marketing capacity, to obtain regulatory approvals, to
acquire complementary product or service lines or simply to spread product, service or
market risk and to reduce costs, have become the norm.

In addition, there has been an explosion in venture capital and private equity
driven acquisitions, their aim generally being to identify and exploit underperforming
assets or businesses (at the same time giving an outlet to companies wishing to divest
themselves of such assets and businesses which are no longer central to their
strategies, generally being described as ‘non-core’). The high gearing (debt finance) of
these acquisitions puts enormous pressure on management and investors to make
assets and businesses perform quickly so as to realise value for investors through a
subsequent trade sale or IPO (initial public offer}, itself leading to further acquisition




