
Trim size: 6in x 9in Gorder ftoc.tex V3 - 08/27/2014 10:13 A.M. Page vii

Contents

Acknowledgments ix

Introduction 1

1 Know Your People 7

2 Get Outside Yourself 25

3 The Credibility Factor 39

4 Tell Stories 57

5 Create a Culture of Advocacy 71

6 Take Care of the “Me” 89

7 Hold People Accountable 109

8 Build Loyalty and Engagement from the Middle 127

9 Bring People Together 143

10 Ask “What If?” 163

Conclusion 179

Notes 183
About the Author 188
Index 190

vii

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Trim size: 6in x 9in Gorder ftoc.tex V3 - 08/27/2014 10:13 A.M. Page viii

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om




