
Trim Size: 6in x 9in Boudreau ftoc.tex V2 - 06/25/2015 7:29pm Page xv

Contents

Foreword xvii

Acknowledgments xxi

PART ONE The Background 1

Chapter 1 Leading Work—Not Managing Employees 3

Chapter 2 Free Agent World 23

Chapter 3 Outsourcing and Alliances 35

Chapter 4 The Talent Platforms 50

PART TWO The Model 81

Chapter 5 Leading the Work Beyond Employment:
A Decision Framework 83

Chapter 6 How IBM Leads the Work 92

Chapter 7 The Assignment: How Much to Deconstruct,
Disperse, and Detach? 111

Chapter 8 The New Organization: Permeable, Interlinked,
Collaborative, and Flexible 135

Chapter 9 The Reward: Short-Term, Individualized,
and Imaginative 153

xv

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Trim Size: 6in x 9in Boudreau ftoc.tex V2 - 06/25/2015 7:29pm Page xvi

xvi Contents

PART THREE Implications 175

Chapter 10 Future HR Practices in Leading the Work 177

Chapter 11 Future HR Outcomes in Leading the Work 206

Chapter 12 Governance and Stakeholders 219

Chapter 13 Nations, Citizens, and Children 238

About the Authors 255

Index 257

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


