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&. personal maps

Improve Communication and Understanc:ng

1. kudo box and kudo cards

Motivate People with Better Rewards

S. delegaticvw boards and
delegation poker

Empower Worikars with Clear Boundaries

e | ke 4. value stories and culture books

-rlni- i Define the Culture by Sharing Stories

5. exploration days and internal crowdfunding

Make Time for Exploration and Self-Education
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6. business guilds and corporate huddles ﬂ

Share Knowledge, Tools, and Practices w

7. feedback wraps and unlimited vacation

Learn How to Offer Constructive Feedback

8. metrics ecosystem and scoreboara 48,79
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Measure Performance the Right Way

9. merit money
Pay People According to Their Verits

10. moving motivators

Discover Real Engagement of Workers

11. happiness
door

Aim for a Happier Organization

conclusion

Never Stop Experimenting

12. yay! questions and notes
celebration grids

Learn from Successes and Failures indeX



