Table of contents

Background to turnaround
and the evolution of turnaround
management

The Decline Curve, what to
do and when; Change
management, performance
enhancement, turnaround or
insolvency.

Warning signs and the
slide into crisis; when time
and money are in short supply

Crunch point; who calls
the shots when liquidity has gone

Can the business be saved
outside of insolvency? Basic
requirements for a saccessful
turnaround

Keeping the ship afloat;
managing the immediate
liquidity crisis

Assessing enterprise value
and business viability

Addressing the underlying
operational problems

Management credibility

and stakeholder management;
communicate, communicate,
communicate!!

The turnaround business
plan; “No hockey stick
forecasts please!”

Negotiating the financial
restructuring

International and cross
border chn plexities

Ex’ti:g the leadership role
Risk and rewards
Conclusions; can debtor

and creditor interests ever
be properly reconciled?



